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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
November 18, 2013 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Welcome 

Stan Duncan welcomed John Farley, Colleen Sharpe, Dee Hill, Tim Johnson, and Jeff Brown in 

person, and Linda Rimer, Bob Brinson, Kathryn Clifton, and Ryan Draughn on the phone.  

 

2. Approval of Minutes of the October 21st Meeting – approved as distributed. 

 

3. Quick Updates  

a. EPA Parcels Project  

Jeff reported that the vendor’s team is making steady progress, with support of the 

Project Team.  The latest iteration of the data Transformer is being tested on the cloud.  A 

User Interface task group is making recommendations for the front end design.  Source 

data for all 25 counties has been assembled.   The next county to be tested in the 

Transformer is Henderson.  A Quality Control task group is supporting that effort.  

 

Draft metadata templates are ready for integration in the application.  Work is in process 

on provision of web services to the EPA Exchange Node.  Work began on NCID for 

authentication.   

 

Regarding outreach, Tom Morgan plans to conduct workshops for the NC Property 

Mappers Association in the spring in eight locations and include an outreach segment for 

the parcels project to encourage participation.  

 

The project is on schedule.  Stan pointed out good discussions in the meetings he has 

attended about county parcel data and working through tax exclusion codes will be 

valuable.   

 

b. Statewide Orthoimagery Program 

 

As a brief update to the GICC presentation on imagery, Tim Johnson reported that the 

2013 Eastern Piedmont project will receive all the final data from the contractors and schedule 

four regional meetings for data delivery in January.  Shortly thereafter, imagery services will be 

implemented on NC OneMap so there is not a gap between release and online access.   

 

The 2014 Northern Piedmont and Mountains project will receive cost proposals tomorrow from 

the five selected vendors.  The emphasis is on the new sensors to be used in the mountain 
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counties to capture the varying terrain.  Two of the five study areas are concentrated on the 

mountains.  The goal is to complete negotiations by December 3, and get contracts in place 

before the end of December in preparation for flights starting in February.  In response to a 

question from Stan about potential image quality issues on the north facing slopes, Tim 

explained that Keith Johnston (and his team in NCDOT Photogrammetry) spent a lot of time 

looking at sun angle and how the state specifications can be applied to reduce risk.  The sensors 

to be used in the mountains are new and Tim expects the team to learn lessons to apply to the 

2015 flights in the Southern Piedmont and Mountains.  The NCDOT Photogrammetry Unit has 

been invaluable in the vendor selection process.    

 

Colleen shared her experience visiting one of the imagery acquisition vendors and its impressive 

facilities and aircraft.  

 

4. Observations from November 13 GICC Meeting 

Stan explained that he would like to encourage Council members to speak up to share 

information about their services internally and to the public and to private sector consumers.  

Members may bring information through a committee and then to the Council.  As fast as 

markets change and technologies change, we need to keep NC in the forefront, in competition 

with other states.  We need fuller discussions at Council meetings.  We want members to share 

significant information and issues that will benefit all.  Stan is considering changes to the formal 

agenda to open up more time for discussion.   

 

John observed that traditionally, issues are tackled, vetted, and documented by committees 

before they got to the Council, meaning there wasn’t much to discuss in the Council meetings.  

There is value in the committee work, but John agreed that preparing members for discussion of 

an issue or set of issues would be valuable.  Questions to pose to members (or arrange ahead of 

time for selected members to present) may include: 

 What does GIS mean to your organization? 

 What do you want to get out of the Council?   

 What do you need to know or to do? 

 

Perhaps more members could get involved in committees, but the Council meetings should be a 

forum for discussion.  John observed that the Council meetings have not been conducive to 

disagreement; it is hard to make people feel comfortable enough to speak, to raise questions, or 

disagree with something that has come through the committee structure.  

 

Although the group is large with different levels of technical knowledge, Stan noted that the size 

of the group should not be a deterrent to discussion (like a large classroom).  It needs to be 

nonjudgmental.  Cutting edge information is critically important to Council members and 

coordination.  The committee structure is valuable for technical issues, but Council members can 

add timely information.  State agency members and designees may have a concern that they are 

not speaking for their upper management and may be hesitant.  Ryan pointed out precedence (the 

State Auditor’s Office was forthcoming in asking for advice and assistance at one meeting) and 

that expectations are important to convey.  Additional communication to department heads may 

help encourage the Council participants to feel empowered to represent their respective 

departments.   
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Stan intends to make personal contact with the Council members/designees and build 

relationships over time.  Linda and Kathryn observed that the range of technical knowledge is 

challenging (members tend to be policy specialists or geospatial experts), but members will 

respond to an approach to open up the meetings.  Linda pointed out that having the committee 

reports first on the agenda sent a message about the importance of committee work (versus 

technical presentations).  Jeff added that the more clues we can get from Council members about 

the business needs of public and private sector geographic data consumers, the better we can add 

value.  

 

5. GIS Applications in State Agencies 

Tim reported that CGIA responded to a provision in the budget bill to review and report on GIS 

applications in state agencies.  CGIA received information from each of the state agencies for a 

total of 30 applications.  Many agencies had no applications.  To summarize in a few words, 

there is no duplication of GIS applications across state agencies.  The common thread is 

geographic data being used in applications, stored locally or consumed as web services.  CGIA 

did not find duplication of applications.  Stan pointed out that presumptions about duplication in 

information technology may not hold true in practice.  John added that CGIA has reviewed large 

state projects with GIS components for three years.  Colleen pointed out that GIS coordination 

has made a difference and that agencies are supporting specific business needs.  The common 

GIS software and production of maps may appear to be very similar, but those are not GIS 

applications.  John added that the 2009 GIS Study had good recommendations and those that did 

not require additional spending have been implemented in support of collaboration.  

 

The report is under review by ITS, the Office of State Budget and Management, and policy staff 

in the Governor’s Office.  After the review is complete, it will be submitted to the Joint 

Legislative Oversight Committee for Information Technology.  

 

6. Report from Each of the Standing Committees  

Kat reported that the Local Government Committee will meet on December 4.  She is soliciting 

statements of benefits of statewide datasets from LGC members and its 14-member Advisory 

Team.  Colleen suggested that the new GIS Manager for the City of Raleigh, Jim Alberque, may 

be a candidate to be involved with the Advisory Team or other local government coordination 

activities.  

 

Linda reported that the new Federal Interagency Committee members are on board, the 

Executive Committee is planning a meeting in December, and changes to the committee bylaws 

will be on the agenda.  

 

Ryan added to his GICC report by noting that he contacted Gary Thompson to urge him to 

submit the draft GPS standard update to SMAC members as requested by John Farley.  There is 

a lot of interest in DENR, NC Agriculture and other state agencies.  The draft needs to be 

available to SMAC members in mid-December.  John Farley will consult with his SGUC 

Executive Committee for comments before the January 15 SMAC meeting.  Also, there was 

discussion about oblique imagery at the last SMAC meeting and there will be more work on 

benefits and requirements of a standard.  There are now multiple oblique imagery vendors.  John 
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added that NCDOT is doing a pilot project with Pictometry involving several divisions including 

the Photogrammetry Unit.   

 

John also asked that the list of geographic name changes include the old names (even where 

offensive) so that data managers can search for names to change.  Communication of name 

changes needs to be clear about which name changes were offensive names if any.  Ryan 

concluded by adding that SMAC will look at the direction of the Stream Mapping Advisory 

Committee.     

 

Colleen and John did not have any new information to add to their respective reports to the 

Council last Wednesday.  

 

7. Other Items from the Group  

In response to a Council discussion of NC OneMap and its ease of use, Colleen pointed out that 

NC OneMap does not have a map viewer comparable to commercial map viewers; its focus is on 

discovery of and access to geographic data in North Carolina.  

 

Colleen observed that addressing and address data came up several times in the Council meeting 

and urged attention to the national addressing standard and potential NC adoption.  John sees a 

lot of good effort among agencies that can be tied together with collaboration.  Efforts include 

standards, the Master Address Database (CGIA and NC Broadband), State Board of Elections, 

and Division of Motor Vehicles (tabular).  Agencies need to pull in the same direction.   

 

Stan added that the focus of the Working Group for Census Geospatial Data will be address data 

in support of accurate counts.  Referencing structures is an important part of the effort.  Counties 

are key data sources for data including address points and parcels.   

 

John recommended naming an agency to take on ownership of address data.  A data model and 

data products will be essential and have potential to exceed the quality of commercial address 

data.  He offered to help with NCDOT data resources and knowhow.  For example, NCDOT is 

joining parcel attributes to center points of building footprints from Floodplain Mapping 

Program to create approximate address points.  Also, NCDOT will start with local address 

information in a single street centerline dataset which will be the beginning of a routable, 

geocode-able dataset (enhanced by other datasets to gradually improve it).  Maintainable data 

that can be improved over time will be valuable.   

 

John added that Floodplain Mapping Program has a LIDAR plan (not shared in the Council 

meeting) that will be supported in part by NCDOT.  John confirmed that Hope Morgan has 

presentations (for executives and for technical people) on the plans and specifications.  Local 

governments (e.g., the City of Raleigh) plan LIDAR acquisition, too, and should know about the 

state plan.  Jeff added that USGS has approved funding for LIDAR acquisition for 19 coastal 

counties (SMAC meeting announcement).  The Council needs more information on the LIDAR 

acquisition plan.  

 

Ryan Draughn announced that the NC League of Municipalities, after a national search, has 

named Paul Meyer to be the new Executive Director.  He is only the sixth executive director for 
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the League since 1908.  Paul was previously NCLM Director of Intergovernmental Affairs.  He 

was a local government lobbyist in prior work.  

 

The meeting adjourned at 2:20.  

 

Future Meetings  
December 16 

 


