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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
March17, 2014 

2:00 to 3:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Stan welcomed Sarah Porper, John Farley, Tim Johnson, and Jeff Brown, and on the phone, Bob 

Brinson, Kathryn Clifton, Ryan Draughn, Drew Pilant, and Bob Coats 

 

2. Approval of Minutes of the February 17th Meeting; approved as submitted.  

 

3. Quick Updates  

a. Working Group for Census Geospatial Data 

Bob Coats, Chair of the working group, joined the meeting to report that the working group is 

scheduled for March 27.  Bob has been in touch with Census geography experts in Suitland, MD and 

confirmed they are available to join the Working Group meeting. The topic will be Census plans for 

conducting geography operations in preparation for the 2020 Census and opportunities for buy-in by 

local agencies.  Also, there will be information about Census standards and criteria for address and 

parcel data from the State.  This will be an opportunity to inform the structure of a master address file 

for NC that will meet Census and state needs.  Brian Timko plans to call in.  Bob expects to have 

either Brian and/or Tim Trainor in Raleigh in person at the next GICC meeting in May for a 

presentation.  Bob is waiting for confirmation.   

 

To add to the business cases, the State Demographer met with Bob Coats and explained that a master 

address database would enable her to offer a new service to satisfy requests from some local 

governments for small area population estimates (sub-county and sub-municipal) related to new 

developments and annexations.  She would be happy to sit in on an M&O meeting to provide more 

information if needed.  

 

Stan is working on a representative from the NC Property Mappers Association for the Working 

Group.  

 

b. EPA Parcels Project  

Jeff reported that since last month, the project has made steady progress.  The Project Team 

held a webinar for participating counties on March 6.  After minor modifications from feedback, all 

county datasets have been finalized and loaded in the NC OneMap Database.  Carbon Project has 

generated Web Feature Service (WFS) for all 25 counties. Testing continues on filtering a subset 

from the WFS based on county and date of generation.  NCID integration for user authentication is in 

process, and the team is making progress on documentation.  The grant project ends on April 30. 

  

New information became available after the last M&O meeting.  Land Records Management 

Program found that 33 counties now charge for copies of parcel data.  The number of counties 
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offering free download of parcels has decreased from 63 in 2012 to 41 now.  David Baker of NC 

Department of Revenue has noticed that trend. The project team received permission to publish 

parcel data and services from 4 counties that charge for parcels among the initial 25 project counties.  

 

Work in March is focused on the EPA Exchange Network and finding a solution for sustaining the 

online Transformer and adding county parcel datasets.  

 

New information: US EPA is unlikely to approve another time extension beyond the April 30, 

2014 end date.   

 

CGIA’s related contract with the Carbon Project for application development under the EPA 

grant ends May 30, 2014.  The contract includes an option for continued hosting of the 

application in the cloud (Carbon Project) or for transferring to state infrastructure.  Associated 

costs for a transfer were estimated in the contract and could be covered by the EPA grant if done 

before April 30.  Ongoing hosting in the cloud would not be funded by the EPA grant after April 

30.  A home for the application is needed.  The project team is working on cost estimates for 
hosting on state infrastructure.   
 

The project team plans to continue to use the GIS coordination structure to find ways to sustain the 

project beyond 25 counties.  Discussion with state government GIS coordinators on March 6 

indicated business value in sustaining the project and willingness to assist in technical tasks to get 

county datasets into the system.  Stan has consulted with David Baker (NC DOR) as well and will 

have a list for direct contact.  Counties that are changing CAMA systems should be placed toward 

the end of the transition for those few counties.  Stan explained that various counties update their real 

property data at different times.  Data current as of January 1, updated early in a calendar year are 

common.  Attention to the local update cycles will be important in summarizing statewide 

information.  Also, Stan and David Baker are putting together examples of properties that have 

multiple tax deferments or exemptions that cannot be classified simply.  

 

In the meantime, the project team is on the verge of submittal for Gate 3 approval.  

 

c. Statewide Orthoimagery Program  

Tim reported that there are a few flights that need to occur and a few potential re-flights in 

the 2014 phase in the Northern Piedmont and Mountains region.  There is still some snow on 

northern slopes and flying conditions have been unfavorable at times.  For the 2015 phase—Southern 

Piedmont and Mountains—CGIA will submit a proposal to the NC 911 Board around April first, 

seeking approval at the April 25th Board meeting. 

 

4. Business Case for GIS Projects 

Jeff edited the set of talking points after the last meeting and distributed to the committee. John 

Farley confirmed that he has used the one-page document internally and he suggested that the 

GIS project process is an opportunity to apply the concepts and assemble pieces of business 

cases from agencies to start building a set of examples to share with agencies.  GIS projects are 

not submitted frequently, so having a knowledge base to share will be valuable in 

communicating with business units and clarifying expectations in project proposals.  
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5. Follow-up to GICC Meeting 

The committee discussed the Statewide LiDAR plan and project as presented to the Council last 

week by John Dorman.  Members observed that newer, higher resolution elevation data derived 

from LiDAR will improve the accuracy and currency of orthoimagery, and current orthoimagery 

enhances applications of elevation data.  In the context of coordination of geographic framework 

data for North Carolina (imagery, elevation, transportation, geodetic control, parcels, addresses, 

streams, and governmental units) the committee identified key questions.       

 

1. Considering that LiDAR and aerial imagery are collected by sensors mounted in aircraft, 

in many cases by vendors that acquire both types of data, are there efficiencies available 

for acquisition of both types of data in a given region of North Carolina?  

 

2. What are specific technical aspects of acquisition of LiDAR and imagery, including 

sensors, aircraft, flight conditions, flight patterns, etc., that affect the extent to which 

flights can be combined and coordinated? 

 

3. Considering ground control, post-processing, quality control, data management, data 

publishing, and other costs related to both LiDAR and aerial imagery, are there 

efficiencies available in a given region of the state? 

 

4. How can Council goals of public access to statewide geographic data be realized most 

efficiently and effectively, particularly for elevation data products (e.g., digital elevation 

models, contours, slope, etc.) that have great value to state and local governments and to 

the public? 

 

5. What are the best available administrative tools or methods for leveraging coordination of 

framework data development and management for consistency, quality, and wide ranging 

benefits, including but not limited to elevation and imagery?  

 

6. In the context of existing contracts for LiDAR and aerial imagery acquisition, how can 

state agencies and the Council move forward to finish current projects effectively and 

decide how to make projects complementary and gain efficiencies in the future?  

 

Stan advised obtaining answers to these questions prior to multi-agency discussions.   

 
6. Report from Each of the Standing Committees  

The committees reported to the Council last week.  

 

7. Other Items from the Group  

John Farley reported that work on NCDOT’s project prioritization efforts has pushed back to the 

timetable for completion of a statewide road dataset (Rome project).  Publication is now expected in 

the second quarter of 2015.  John offered to do a presentation on the project to the Council this year.   

 

Ryan asked if the SMAC appointment of a new chair for the Stream Mapping Advisory Committee 

generated any Council discussion.  Stan confirmed there was no discussion.  
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The Committee agreed to practice paperless meetings and potentially recommend the same to the 

Council.  

 

8. Upcoming Topics 

For the May 15th Council Meeting, Stan confirmed that the technical topics will be the Census, 

including guests from the Bureau of the Census Geography Division, and the results of the parcels 

project.  The ad-hoc Metadata Committee may be ready to report in August.  

 

Stan invited other topics from the Committee via email.  

 

9. Future Meeting Dates:  

April 21 

May 19 

June 16 

July 21 

 

The meeting adjourned at 3:00 PM.   

 


