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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
April 21, 2014 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Stan welcomed Bob Brinson, Ryan Draughn, Tim Johnson, and Jeff Brown, and on the phone, and 

on the phone Linda Rimer, Kathryn Clifton, and Bob Coats 

 

The group discussed new appointments to the Council.  Linda will meet with Bob Wayland (US 

EPA, air quality regulator) who will replace Linda on the Council.  Linda will follow up with Tim 

after her meeting, and CGIA will also provide an orientation.  The Governor has appointed Josh 

Norwood of Pender County to an additional local government seat, Kevin Parrish of Caldwell 

County to replace Alex Rankin (Concord Engineering), and Jon Beck of Land of Sky Council of 

Governments to replace James Caldwell for the regional organizations seat (terms beginning June 1, 

determined after this meeting).  Stan observed that the Council will have two additional local 

government representatives and expressed concern about the balance between state, local, federal, 

and private stakeholders, and a shift toward more local government members.  Stan pointed out that 

state initiatives and developments can open up opportunities at the local level, helped by a strong 

state presence on the Council. Ryan agreed that the Council has had strong local government 

representation including representatives of the NC League of Municipalities and the NC Association 

of County Commissioners.  Tim added concern that the private sector will have one less 

representative.  

 

Regarding re-appointments, the Governor reappointed Bob Brinson, Anne Payne, and Joseph Sloop 

to 3-year terms.  Governor’s appointments for at-large state agency (currently Hunter Robinson) and 

a local government representative (replacing Colleen Sharpe) are pending.  

 

2. Approval of Minutes of the March 17th Meeting; approved as submitted. 

 

3. Quick Updates  

a. EPA Parcels Project  

Jeff reported that since the March meeting, the project has made steady progress.   

 NCID is approved for production. 

 The Exchange Network REST WFS endpoint has been registered with US EPA 

Exchange Network Discovery Services (ENDS).   

 A copy of the 25-county dataset was loaded in the NC OneMap Database, and 

web services were generated and tested successfully.   

 Eastern Band of Cherokee Indians lands are included. 

 Minor modifications to the Transformer user interface are being completed as 

early as this afternoon.  

 Work continues on documentation for US EPA. 
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 Updates to user guides are in process.  

 Gate 3 State Approval is pending.  

 The project will be ready to roll out by the end of this week.  

 The grant ends on April 30. 

 The project team is prepared to report to the GICC on May 15.   

 Outreach has included presentations at a series of land records workshops and the 

NC ArcGIS User Group (webinar), and reports to SGUC and SMAC.  Tom 

Morgan in the Secretary of State’s Office communicates to list serves and local 

governments to reach potential attendees for the land records workshops.  

 

CGIA will continue to use the GIS coordination structure to find ways to sustain the project 

beyond 25 counties.  The project team has cost estimates for both hosting on state infrastructure 

and vendor hosting in the cloud.  The core partners, NCDOT and the Land Records Management 

Office, support CGIA in a lead role for statewide parcel data.  There are advantages to state 

hosting related to security for the application.  The data are not sensitive (local governments are 

authoritative sources, not the State with the compilation).  The security risk is the application.  The 

vendor would maintain the application and provide technical support.  Stan observed that State 

agents and decision makers may be more confident in the data if hosted by the State.  Bob added that 

a waiver would be need for cloud hosting (as obtained for the EPA project).  Jeff added that the 

vendor estimates that it would cost $54,800 per year or $25,000 more for software maintenance and 

technical assistance if State hosted (versus $29,205 if hosted in the cloud).  The estimate for State 

hosting (servers in Eastern and Western Data Centers) is $10,600, in addition to the vendor cost for 

maintenance and support.  Vendor costs are negotiable. The legislative provision to have vendor 

applications backed up on state infrastructure may be a factor as well.  

 

b. Statewide Orthoimagery Program  

Tim reported that since the Council meeting, the Eastern Piedmont (2013) is winding down, 

with no quality issues identified in the 60-day final review period. USGS reviewed the 8 counties that 

touch the Raleigh-Durham metropolitan area and reported no quality issues. That phase will be 

wrapped up in May, on time and under budget. The Northern Piedmont and Mountains Phase (2014) 

completed imagery acquisition on April 10 (Ashe and Alleghany) after the snow melted.  The next 

milestone is an ortho generation workshop for the vendors. Outreach to the PSAPs will begin soon.  

CGIA submitted a proposal for $3.7 million to the 911 Board for the Southern Piedmont and 

Mountains Phase (2015).  The 911 Board meets next on April 25 and will consider approval.  

 

c. Working Group for Census Geospatial Data 

Bob Coats, Chair of the working group, joined the meeting to report that he has been working 

with the Census Bureau staff to line up presentations for the GICC meeting in May.  Brian Timko is 

our liaison in Census Headquarters.  A delegation is planning to join us as well as two members of 

the staff in Atlanta Region IV.  In terms of Census preparation, Bob added that the Census Bureau 

plans to hold meetings with legislatures to identify a state redistricting liaison to get started on the 

block delineation process.  It would be in the interest of the GICC to understand that this will happen 

and to assist in the process.  Laura Waggoner and James Whitehorn from headquarters are closely 

tied to the redistricting process.  Bob understands that the speakers have about an hour of content to 

cover an overview and several topics.  Stan suggested a longer than usual Council meeting with very 

brief committee reports for the May.  He emphasized the importance of giving the Census delegation 

sufficient time to make the most of the opportunity; it shows a commitment and appreciation for 

North Carolina and expectations for reliance on NC data in the future.  Bob added that the Census 
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Bureau is excited to have the conversation in anticipation of greater reliance on state and local data in 

general for the 2020 Census.  This can be an informal relationship. Bob observed that this is a great 

time to have a conversation with state and local representatives in NC.  Stan asked Bob to convey to 

Brian Timko that we will make time available for presentations with the expectation that we can ask 

questions as well. Bob will ask Brian for specific presentation titles and times. Tim will work on an 

agenda to budget 2.5 hours. Also, Bob will invite other members of the Working Group for Census 

Geospatial Data to attend the Council meeting to hear the information first hand.  

 

4. Preparation for GICC Meeting in May 

a. Action items – Website design review and comment. To be discussed in the OneMap 

meeting. 

b. GNSS Standard revision – Ryan reported that SMAC met April 16 and unanimously 

approved the GNSS Standard Version 4 and recommended adoption by the Council.  The 

plan is to send the final document to the Council for review and comment with the 

expectation for action on May 15.  

c. Census Bureau – discussed above. 

 

Point of clarification: SMAC can handle review and adoption of a charter for the Stream Mapping 

Advisory Committee. The charter does not need Council approval unless it deviates significantly 

from past goals and objectives.  

 

5. Report from Each of the Standing Committees  

 Linda had no additional items to report concerning the Federal Interagency Committee.  

 Ryan reported that the April 16 SMAC meeting followed a new format to focus on geospatial 

framework datasets.  The format will take some getting used to, but it generated more 

discussion and interaction among the SMAC members. There was less emphasis on reports 

organized by working group and member agencies, although those items were included at the 

end of the agenda.  Ryan added that the metadata committee will meet in May.  The 

anticipation is a recommendation to SMAC in June and Council consideration in August. 

This timeline is subject to the quality and completeness for preparation and review to be sure 

they get it right. In an added note, in a forthcoming revision to state orthoimagery 

specifications, Tom Morgan will refer to whatever standard has been adopted by the Council 

instead of attaching a specific metadata template as in the 2009 version of the specifications. 

 Ryan also noted that SMAC discussed oblique imagery and concluded that consideration of 

an oblique standard should be not on the SMAC work plan.  Tim explained that a request last 

year by Pictometry to CGIA and Richard Taylor (NC 911 Board) to consider a state oblique 

standard and statewide product initiated a review process by the Working Group for 

Orthophotography Planning.  The group found that there is not a compelling business case or 

partners for a statewide dataset of oblique imagery or a standard, but that many local 

governments have acquired oblique imagery and could benefit from guidance in 

consideration of local purchases. Stan suggested that guidance could include what to expect 

in an oblique imagery product, what to ask about different resolutions or extents, web versus 

desktop, licensing, and what to consider in terms of local government applications of the 

product. The Local Government Committee is interested in looking at the issue. Stan added 

that there are four vendors now marketing products. He noted that oblique can be a 

complement to orthoimagery. In addition to value for local tax assessors, nationwide, 

emergency managers make the most use of oblique imagery. The Working Group for 

Orthophotography Planning plans to do more research on local use of oblique imagery. For 
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state agencies, other datasets including LIDAR take priority for state investment. This 

decision should be communicated to the oblique vendors.   

 

6. Other Items from the Group 

Linda expressed her pleasure in serving on the Council and the Management & Operations 

Committee.  She added that she will miss working with the group and will continue to be an ardent 

supporter of the Council, its committees, and NC OneMap. Stan expressed his enjoyment working 

with Linda and getting to know her and looks forward to keeping in touch.   

  

7. Upcoming Topics – no additional topics 

 

8. Future Meeting Dates:  

May 19 

June 16 

July 21 

 

The meeting adjourned at 1:50 PM.   

 


