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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
May 19, 2014 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Stan welcomed Bob Brinson, Ryan Draughn, Dan Madding, Sarah Porper, Tim Johnson, and 

Jeff Brown, and on the phone, and on the phone Drew Pilant, Kathryn Clifton, and Bob Coats. 
 

Stan welcomed Dan Madding to his first M&O meeting as chair of the GIS Technical Advisory  

Committee. 

 

Stan added that Sarah has joined ITS as Chief IT Planner and is the new designee for the State 

Chief Information Officer on the Management & Operations Committee. 

 

2. Approval of Minutes of the April 21st Meeting; approved as corrected (adding Kat’s name as 

attending).  

 

 3. Quick Updates  

Statewide Orthoimagery Program 

Tim reported that the program is closing out the Eastern Piedmont 2013 phase, under budget and 

on time.  The Northern Piedmont and Mountains 2014 phase is gearing up for quality control 

(26-county region including Greensboro and Winston-Salem metropolitan areas).  On April 25, 

the NC 911 Board approved the Southern Piedmont and Mountains 2015 phase.  Outreach will 

occur soon with counties and with Charlotte and Mecklenburg County.  Tim will send a set of 

slides to Ryan for sharing with NCLGISA.  

 

4. Follow-up to GICC Meeting 

Tim noted there were no comments on the GNSS Standard, approved by the Council.  

 

a. Census Bureau  

Stan heard feedback on the Census presentation from Council members. In brief, the information 

was good and necessary to hear, but the technical depth exceeded the specific knowledge of 

some of the Council members. Bob Brinson appreciated the effort to bring experts to Raleigh and 

saw it as a good opportunity for the Council to emphasize its interest in Census geospatial data.  

Tim noted that this is a first for the Council, having an agency delegation give a lengthy 

presentation. Dan commented that, considering the importance of the Census, he was encouraged 

that the Census is listening to state and local governments and changing processes to improve the 

data. Kat was interested in the response from organizations regarding the Local Update of 

Census Addresses (LUCA) program. According to the map shown, many are doing the most 

thorough review of addresses (and the most likely to find additional addresses). She observed 
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that a statewide address database could help local agencies fine tune how they prepare for the 

Census.  

 

Bob Coats expanded on the three options for LUCA participation.  Census Bureau guests 

clarified that reports about the number of locally submitted addresses accepted do not include 

why addresses were not accepted. A lot of addresses were already in the Census Master Address 

File (MAF) or Census had addresses in a slightly different format than the local submission. 

Reports led to some confusion about acceptable addresses. A statewide address database that 

doesn’t have Title 13 restrictions would be more transparent and help the local data managers see 

what the state has for addresses. Local governments could rely more on the state database and 

still be able to challenge the Census if needed. 

 

Stan thanked Bob again for inviting the Census team to North Carolina.   

 

b. Working Group for Census Geospatial Data 

Bob Coats reported that members of the Working Group attended the Council meeting and met 

with the regional members of the Census delegation. Bob pointed out that the Census Bureau 

does not have an official requirement for a state coordinator. There are mechanisms for liaisons 

for the Boundary and Annexation Survey (Tom Morgan), LUCA, and Participant Statistical 

Areas Program (PSAP).  The concern is that communications between the Census Bureau and 

those liaisons may lead to uncoordinated state efforts. Bob suggested that the Council is in a 

position to coordinate efforts among liaisons. Stan observed that order is essential and some sort 

of portal for the datasets will be needed. Bob added that coordinated quality control on the 

various geospatial datasets will be important.  
 

Also, Bob Coats spoke with Joe Coletti, OSBM Deputy Director, who is coordinating the NC 

Government Efficiency and Reform initiative (NC GEAR) in OSBM.  Mr. Coletti had 

questions about geographic information and expressed interest in statewide addresses and a 

repository for basic information. There is an intergovernmental committee meeting soon. Bob 

will send contact information for Stan and Tim to NC GEAR to recommend getting CGIA and 

the Council involved. Dan recommended submitting information on one or two initiatives 

(including the orthoimagery program) to NC GEAR.  

 

Stan observed that North Carolina is highly regarded by the Census Bureau (including by Tim 

Trainor, Chief of the Geography Division) and this will be important. Bob agreed and added that 

Mr. Hanks was impressed with the state approach and expressed enthusiasm on behalf of the 

team for working with the state. Bob concluded that the Census Bureau would like to use NC as 

a model for interacting with states. Also, in a meeting with regional Census representatives, Joe 

Sewash identified some deliverables for the Geographic Support System Initiative. Bob estimates 

that NC is ahead of the game and is able to provide more data than the Census can deal with at 

this point in the process. Bob observed that being on the cutting edge of Census 2020 preparation 

will be an advantage in working with the Census Bureau.  
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5. Other Items for Discussion  

 

a. SB762: Farm GPS Coordinates/Photos/Public Records  

Stan reported that bill sponsors submitted a bill that relates to aerial photographs and agricultural 

operations. Stan explained his understanding that an incident involving an environmental advocacy 

group that was using a drone to acquire aerial imagery and determine latitude/longitude coordinates 

of a livestock operation was the impetus for the bill. Stan is communicating with the bill sponsors 

about implications for valuable geospatial data including orthoimagery and oblique imagery, and that 

commercial images will continue to be viewable online. His approach is to register concern for the 

bill as drafted and answer questions. The wording is very broad; e.g., what is the definition of 

agriculture? Ryan observed that this bill could come back in the long session, and it would be 

advisable to consider alternatives and options that would preserve the value of geospatial data in NC.  

 

Discussion included consideration of indirect effects of the bill and unintended consequences for 

business processes like precision agriculture and emergency call answering and response for 

incidents in rural locations that rely on map coordinates and imagery for visual reference. For 

example, imagery is essential for understanding the location of an incident at a cabin in a rural camp 

setting. Descriptions of business cases for public access to geospatial data will be useful. A fiscal 

note may be requested at some point, coming to a relevant agency and perhaps to OSBM. Sarah 

advises that GICC needs to be consulted, as impact goes far beyond one agency. The bill was 

referred to the Natural Resources and Agriculture committee. 

 

b. Statewide Parcels  

Jeff reported that the project team completed the grant project on April 30.  

 The Exchange Network REST WFS endpoint has been registered with US EPA 

Exchange Network Discovery Services (ENDS).   

 Web services for the 25-county dataset were published by NC OneMap. 

 Eastern Band of Cherokee Indians lands are included. 

 The NC Parcels Transformer was finalized. 

 NCID is in production for authentication for data sharing and management. 

 User guides are complete. 

 Work continues on documentation for US EPA including a Final Report. 

 Updates to user guides are in process.  

 Project Close-Out will occur in May.  

 

CGIA will continue to use the GIS coordination structure to find ways to sustain the 

project beyond 25 counties. The project team has cost estimates for both hosting on state 

infrastructure and vendor hosting in the cloud. The core partners, NCDOT and the Land 

Records Management Office, support CGIA in a lead role for statewide parcel data.  

 

Stan advised getting new Council members involved in the effort (Caldwell and Onslow 

counties). Pam Carver is working to become more proficient with the Parcel Transformer 

to take initiative to assist neighboring counties.  

 

Ryan will look for opportunities to do outreach on behalf of the project at the NCLGISA 

conference. Jeff is the contact for more information.  
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Jeff clarified that we are not soliciting the 75 remaining counties prior to securing 

funding for hosting, operating, and maintaining the Parcel Transformer, but the project 

can accommodate a few counties if they are ready.  
 

6. Report from Each of the Standing Committees  

Ryan reported that SMAC will meet on the original date (July 16) with expectation of a report from 

the Metadata ad-hoc Committee. Tim found out today that the committee will need more time for one 

more item from the federal government, more time for review by other committees and will probably 

not be ready to make a recommendation to the Council until the November meeting. Work includes 

best practices as well as a new Local Government Profile.   

 

Drew had no report from the FIC. 

 

Dan explained his plan for the TAC. He received five items from CGIA that are candidates for 

attention by TAC. 

a) Supporting geospatial data exchange and interoperability. 

b) Statewide technical architecture system design for GIS related IT projects. 

c) Cloud based solutions from the GIS perspective.  SGUC has had many discussions about 

ArcGIS Online as a cloud solution for maps and apps.   

d) Mobile applications. TAC would look at GIS related mobile apps in operation for state and 

local government (e.g., applications by Parks and Recreation and Greenville Utilities); 

consider what web services work best in mobile applications; and the practicality of mobile 

apps for specific business processes. Sarah noted that NC GEAR is interested in mobile apps 

and ways to combine functions and processes to create winning solutions. Ryan noted that 

Utah has a number of applications including those used by the Insurance Division. More 

information about how apps capture field events will be of interest. Ryan will visit Utah soon 

and get more information from the municipal league there. Stan added that Utah DOT has 

mobile apps, too, that are impressive.   

e) Imagery mosaic compression ratios (balancing clarity, performance, and disk storage space).  

 

Among the five items (a-e), Stan pointed out that the 2015 NC GIS Conference theme (Mobile to 

Global) highlights the value of tackling mobile applications. He noted that cloud questions are 

timely, too. Dan agreed, and added that the Esri Enterprise License Agreement is coming up on its 

final year and cloud questions will be involved in negotiations in the coming months. Sarah urged 

TAC involvement with ITS where cloud solutions as a whole are under analysis. GIS could offer 

good examples in the ITS process. The ITS contact may be Sarah or someone from her group. Stan 

noted that information technology has come full circle from mainframes to a modern concept that is 

similar – the data and apps are not stored locally. Ryan added that the NC League of Municipalities is 

entirely cloud based now. He cautioned that contractual issues are very important concerning where 

the data resides and how it is backed up.  

 

With mobile and cloud as the two priority items, Tim and Dan agreed that the compression ratio 

question (item e) may be the easiest to address. Darrin Smith of CGIA, and his knowledge of 

compression issues in the statewide imagery program, is the best first contact among subject matter 

experts. This could be accomplished sooner without too much effort. 
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Regarding item b, Tim and Dan agreed that the technical architecture system design can be variable. 

Sarah suggested that Tim Pursell (architecture) and Patrick Blalock (applications) are good ITS 

contacts for ideas about templates and elements.  

 

Related to the first item (a), Bob Brinson recommended attention to the development of an enterprise 

service bus as an architecture that creates an array of services. ITS expects to host an enterprise 

service bus with agencies contributing services. Sarah recommended Tim Pursell as the contact. 

Again, geospatial technology is suitable to apply as an example of services that can help reduce 

duplication of data storage.   

 

8. Other Items from the Group  

Stan reported that Council member Anne Payne requested attention to an addressing standard. The 

Census discussion underscores the value of complete, consistent address data. While this may be 

ahead of schedule, addressing standards need to be considered by the Working Group for Census 

Geospatial Data. 

 

Dan asked if the master address dataset will distinguish residential and nonresidential addresses. Stan 

answered yes and Bob Coats confirmed the plan to do so. Bob added that the plan is to make it easy 

for local governments to share address data and to process address fields to meet Census address 

requirements.  

 

On the topic of parcel data, Jeff added that timing is important for getting funding commitments to 

expand and sustain the parcel project. Stan, Tim, and Jeff briefed Chris Estes and Jeff King on the 

parcels project and its future. Questions to be answered soon include: could private organizations 

contribute funding support to a parcels application? 

 

9. Upcoming Topics 

 

8. Future Meeting Dates:  

June 16 

July 21 

August 11 

 

The meeting adjourned at 2:15 PM.   

 


