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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
June 16, 2014 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Chair Stan Duncan welcomed Bob Brinson, Bob Wayland, John Farley, Tim Johnson, and Jeff 

Brown, and on the phone Ryan Draughn, Kathryn Clifton, and Bob Coats. 
 

Stan welcomed Bob Wayland to his first M&O meeting as the new chair of the Federal Interagency 

Committee. 

 

2. Minutes of the May 19th meeting were approved as submitted.  

 

3. Quick Updates  

a. Working Group for Census Geospatial Data 

Bob Coats reported that there is a formalized process underway for using North Carolina address 

data in the Geographic Support System Initiative.  CGIA will send data to the Census Bureau 

after checking the data against other addresses sources from the Working Group including data 

from the Board of Elections.  The long term goal is to consolidate address data processes.  The 

Group plans to meet by the end of the month on a date to be determined. Stan offered to attend 

the next Working Group meeting.  

 

Later in the meeting, Stan pointed out that North Carolina is in the forefront of Census 

preparation and address data compilation.  Good relations with the Census Bureau will help NC 

work through issues if and when they come up.  John commented that there is wide interest in 

address data, including National Emergency Numbering Association (NENA), with standards 

and money behind addresses for emergency management purposes.  This is a good time to put 

pieces together and come up with a consistent addressing plan for the state in a collaborative 

approach.  Pieces include NCDOT’s Roads and Highways data model and Next Generation 911 

requirements, to be discussed soon by John and Joe Sewash of CGIA. 

 

b. Statewide Orthoimagery Program 

Tim reported that the Northern Piedmont and Mountains phase will begin quality control next 

month.  Webinars will be held for contacts in those counties in mid-July.  Tim confirmed that the 

last areas to be collected were in the northwestern edge after snow melted (Ashe and Alleghany).  

Each of five contractors has a delivery schedule that takes into account counties that border an 

adjacent contractor region to promote consistency in color balance early in the review process.  

The State partners will begin reviewing imagery on August 4.  Counties begin review August 11. 

Review concludes in October.  Contractors will submit one county per week for about six weeks.  
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US Geological Survey and the National Geospatial Intelligence Agency will provide cost share 

again for the 2014 imagery.  USGS will use its own quality review methods for the Greensboro-

Winston-Salem-High Point urban area simultaneously with review by the counties. 

 

For the Southern Piedmont and Mountains (2015 flights), Tim noted that the region is even more 

mountainous, as 10 counties have extreme relief and elevation varies greatly from a point in 

Richmond County (80 feet) to a point in Swain County (6,600 feet).  Also, Camp Mackall and 

parts of Fort Bragg are included in the imagery acquisition area for 2015.  Outreach to Fort 

Bragg will take place in July to work out an agreement for data collection.  A contract between 

CGIA and the NC 911 Board was signed last week.  Contracts for NCDOT and NC Geodetic 

Survey will follow soon.  Regarding contractors for 2015, a qualifications-based selection 

process will begin in July and be completed before Thanksgiving.   

 

The plan is to begin acquisition again for the coastal region in 2016, subject to approval by the 

NC 911 Board.  Stan confirmed that comments from the Board about the statewide imagery 

program have been very positive.  

 

4. Legislative Items 

Senate Bill 762, on the topic of aerial imagery, GPS, and agricultural operations, was referred to 

the Agriculture, Environment, and Natural Resources Committee in mid-May and has not 

emerged for further consideration.  The origin of the bill is related to an incident where someone 

apparently used images from an unmanned aircraft system (UAS) to make a report to the DENR 

Division of Water Resources about what turned out to be not a violation of environmental 

regulations.  

On the topic of agricultural operations and regulations, Stan explained that voluntary and 

enhanced agricultural districts can help farming operations avoid noise and odor complaints from 

residents within a half mile of agricultural operations.  Also, other bills regulating UAS may help 

avoid similar incidents that led to Senate Bill 762.  

Both Senate and House budget bills include funds specifically for LiDAR acquisition, derived 

from unspent funds in the Department of Commerce.  

5. Planning for August GICC Meeting 

The statewide parcels project presentation, postponed in May because of time needed for the 

Census Bureau, should have a 30-minute slot.  For the parcels presentation, Stan requested 

information on parcel efforts in other states for context and to emphasize national interest.  

 

The Metadata Ad-hoc Committee will not be ready to do a presentation in August, as work 

continues on a standard and practices.  

 

For a future Council meeting, Stan recommended a presentation by Kyle Snyder from NC State 

University who is managing flight approvals for UAS.  Tim confirmed that Kyle has a lot of 

experience to share on the topic.  John noted that North Carolina is planning to regulate and 

permit UAS, not simply prohibit UAS like some states.   
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John offered a presentation on “GO! NC” online GIS by NCDOT, an application of ArcGIS 

Online.  It could be in August or anytime thereafter.  

 

6. Report from Each of the Standing Committees 

Bob Wayland reported that he met with Tim to begin a process for updating and approving the 

work plan for the Federal Interagency Committee.  

 

Kat Clifton announced that she is now the Land Management Director for the Town of Spencer.  

She has approval to continue with GICC.  Local Government Committee is working on a 2-page 

newsletter item for the statewide parcel project.  This would be publication number 2 from LGC. 

Kat reminded John that he is willing to put together a piece on benefits of statewide data, looking 

toward November publication.  LGC met on May 28.  The first publication is intended for the 

GICC website (CGIA will facilitate).  LGC has a lot of interest in the NC Parcels project and is 

willing to assist. 

 

John reported that the SGUC Executive Meeting included a good discussion of items for Dan 

Madding and the Technical Advisory Committee to work on.  The next General Meeting is this 

Thursday, June 19. The executive committee started a discussion about the Enterprise License 

Agreement (ELA) with Esri.  Negotiations will start soon involving ITS and Esri.  One factor 

will be the ITS approach to ELA’s in general.  Another factor may be Esri pricing compared to 

five years ago when the ELA was last negotiated.  SGUC has also begun work on a knowledge 

base for GIS related projects and technical architecture system design (TASD). A few agencies 

have examples to share with other agencies.  Some clarification is needed for GIS projects that 

are data intensive.  In the experience of NCDOT (Photogrammetry) and CGIA (imagery and 

parcels), data intensive projects are IT projects that are subject to enterprise project oversight.  

 

Regarding the Statewide Mapping Advisory Committee, Ryan explained that the Metadata 

Committee is progressing but needs more time.  They are meeting next on June 30.  Ryan 

pointed out that the Working Group for Orthophotography Planning concluded that there is not a 

need for statewide oblique imagery.  The Working Group will work on a guidance/practices 

document that can serve as a resource for local governments considering acquisition of oblique 

imagery.  Stan commented that competition among oblique imagery providers may lead to 

improved products.  Some counties will be interested in purchasing oblique imagery for a first 

time or to refresh earlier versions.  Ryan added that Silvia Terziotti of USGS gave the SMAC a 

heads-up on LiDAR standards coming from USGS (version 1.1) and ASPRS (version 1.1, 

similar to USGS).  USGS is looking ahead to version 2 that will include break lines.  She 

suggested that North Carolina may want to compare its state LiDAR standard to USGS 1.1.  

 

Tim asked if it was time to contact the organization that first requested consideration of a 

statewide oblique imagery standard and share the conclusions of the Working Group as reported 

to SMAC.  In response, John Farley introduced a new State business need for oblique imagery. 

The Governor’s Office and NCDOT are now using 3-D views of highway corridors in the 25-

year vision for transportation investments.  Visualizations and 3-D rendering will be taken 

statewide.  Initially, NCDOT used imagery over terrain models to represent three dimensions. 

The advantage of oblique imagery is the ability to represent recognizable buildings (from oblique 

angles) that orient the viewer to specific locations.  The concept is analogous to “Sim City” with 
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real data.  John expects that use cases will build over time as more people see the presentations 

and how they communicate infrastructure build out plans. 

 

What would be the cost of building out statewide oblique imagery versus the cost of doing the 

hotspots, as now, to supply applications that communicate the vision for transportation projects? 

Stitching together pieces of oblique imagery from commercial sources is the current approach. 

Given the magnitude of transportation investments under consideration, investment in source 

data may be considered in a new context.  

 

Stan asked John to bring this up at the next M&O meeting and to keep him informed about 

upcoming meetings about the transportation vision.  This new use case should be considered by 

the Working Group for Orthophotography Planning and should be a topic at the next SMAC 

meeting on July 16.  

 

Stan urged the committee to distinguish between the value of orthoimagery as a base mapping 

data layer and the value of oblique imagery in displaying structures.  Oblique does not replace 

orthoimagery.  

 

7. Other Items from the Group  

No other items 

 

8. Upcoming Topics 

Oblique imagery in transportation visioning 

 

9. Future Meeting Dates:  

July 21 

August 11 
 

The meeting adjourned at 2:00 PM.   

 


