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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
July 21, 2014 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Chair Stan Duncan welcomed Ryan Draughn, Sarah Porper, Dan Madding, Tim Johnson, and 

Jeff Brown, and on the phone Bob Wayland, Kathryn Clifton, and Bob Coats. 
 

2. Minutes of the June 16th meeting were approved as submitted.  

 

3. Quick Updates  

a. Working Group for Census Geospatial Data 

Bob Coats reported he had conversations with Stan and Tim about involvement with the NC 

Government Efficiency and Reform (NCGEAR) program as it relates to Census Geospatial Data.  

The primary focus of the Working Group is address data and ways an enterprise approach can 

save time and money for state and local agencies. This is of interest to NCGEAR as well.  Bob 

Coats described an intended inventory of addressing resources, uses, and potential uses as well as 

related data requirements, data standards, IT requirements among the various stakeholders, and 

potential benefits.  Also, to inform NCGEAR about addressing concepts, Stan prepared some 

slides to visualize the complexity of address points in rural parcels with private roads.  Another 

example showed geographic data layers that are being used to solve problems and answer 

questions.  Bob added that structure points are useful to show as well.  

 

Bob agreed to share information with Sarah Porper when the inventory is complete.  Sarah is 

creating strategic planning templates for State IT strategy, and intends to include GIS in 

templates and more importantly in the overall strategic plan.  Each agency will fill out a template 

that should include questions to generate information about GIS.  After responses from agencies 

(due October 1) ITS will create a working group to review IT areas, and that should include GIS. 

The product will be a statewide strategy (due February 1, 2015).  

 

Stan observed that the State and counties need to think “enterprise” to achieve efficiencies and 

wider benefits.  Stan would like to work with Ryan and the NC League of Municipalities and 

David Thompson of the Association of County Commissioners on enterprise approaches.  Bob 

Coats observed that some available resources are not easily discovered and accessed, a problem 

that could be solved without a lot of effort to reach more consumers.  

 

Bob Coats will set up a meeting with Stan, CGIA, and NCGEAR before August 11 to clarify 

concepts and requirements.  That would be followed by a session of the Working Group to 

discuss NCGEAR’s concepts and tasks.  Bob Coats confirmed that NCGEAR formerly 
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documented improved efficiencies and are now focused on ways state processes can be 

improved.  NCGEAR is prioritizing opportunities in consultation with state agencies.  

 

b. Statewide Orthoimagery Program 

Tim reported that two of the four phases are complete as of June. One of the last steps for the 

Eastern Piedmont (2013) was quality control by US Geological Survey for the Raleigh-Durham 

metropolitan area; that step is complete with no quality issued found.  The NC Geodetic Survey’s 

horizontal quality control is complete and there will be a final sealed document of all 25 counties 

issued soon.  CGIA delivered the final report to the NC 911 Board, reporting completion on time 

and under budget.  CGIA has also updated the project website and added web mapping content 

(notably acquisition seamlines): 

http://nconemap.com/OrthoimageryforNorthCarolina/2013OrthoimageryProject.aspx 

The seamlines between sensor exposures and dates of acquisition for each exposure which can be 

handy in court cases where the date of an image is vital.   

 

For the third phase, Northern Piedmont and Mountains (2014), there are 26 counties, including 

mountainous areas and the Greensboro-Winston-Salem metropolitan area.  NCDOT reviewed 5-

8 percent of exploitation sample images for specific land cover types to assure color balance.  

The project team conducted QC training webinars for over 75 points of contact (VOICE tool).  

Contractors will begin delivering imagery for quality control starting August 4 and continuing 

for six week.  The project is looking at contractor border areas first to make color transitions 

correct early in the process.  

 

Meanwhile, the fourth phase is in progress for the Southern Piedmont and Mountains (2015).  

Ten of the 24 counties have extreme relief.  There is a wide range of elevation.  CGIA, NC 911 

Board representatives, Chris Estes, and the Governor’s Military Liaison will meet with Fort 

Bragg and Camp Mackall officials on July 31 in preparation for flight planning and requests for 

permission to fly and acquire imagery over installations.  

 

This phase will follow the same Qualifications-Based Selection (QBS) process as earlier phases.  

Planning is underway for a Request for Qualifications (RFQ).  Outreach to PSAP clients and 

local GIS leads is in progress.  CGIA will meet with Charlotte and other municipalities interested 

in buy-up opportunities for additional imagery related products.  

 

Dan Madding added that NC Department of Agriculture and Consumer Services may be 

interested in 4-band imagery over DuPont State Forest (mostly in Transylvania County) for leaf-

off analysis of tree type. 

 

4. Legislative Items 

Senate Bill 762, on the topic of aerial imagery, GPS, and agricultural operations, was referred to 

the Agriculture, Environment, and Natural Resources Committee on May 22, with no action 

since.   

Senate Bill 614 was ratified.  This law mandates that “the State Construction Office shall 

maintain, and make available to the public, accurate maps of areas surrounding major military 

installations, including Military Training Routes and Military Operating Areas…”  Stan observed 

that data sources will include NC OneMap and county parcel data managers.  This is an 

http://nconemap.com/OrthoimageryforNorthCarolina/2013OrthoimageryProject.aspx
http://nconemap.com/OrthoimageryforNorthCarolina/2013OrthoimageryProject.aspx
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opportunity for NC OneMap to explain to the State Construction Office what we have already 

and how we could facilitate updates, particularly parcel information.  How will State 

Construction know of a local permit for development?  Details are to be determined.  

Dan Madding added that in his experience with “working lands,” the military identified a 

“military footprint” including installations and military training routes (where there are concerns 

about encroachment) that is very extensive in eastern North Carolina.  Dan anticipates a less 

extensive subset of priority areas based on training flight elevations and other factors.  Dan 

envisions a web application where local a planning department enters an address or location and 

can determine if it is within a military priority area and learn about restrictions and/or notify the 

state of the proposed permit or plan.  The military is particularly concerned with light (and night 

flights) and low elevation flying near installations.  Agricultural land and forests are preferred 

land uses in military priority areas and funding of easements may come into play.  Jeff added that 

Fort Bragg has had a Regional Land Use Advisory Committee for many years that reviews local 

government plans within 5 miles of installation boundaries.  

Regarding other bills of interest, H366 (S387) is related to agriculture and forestry and is going 

to conference committee.  H1148 (S797) relates to back-ups for Public Safety Answering Points 

and the NC 911 Board; it is in an appropriations subcommittee.  The Council will not advocate 

for the PSAP bill, it is of interest only.  

5. Review of Draft Agenda for August GICC Meeting 

The meeting will include a presentation on the statewide parcels project, and a presentation by 

John Farley on NCDOT’s “Go!NC” web application.  Stan will not ask any Council members to 

talk about the value of GIS because of time constraints.  Stan will announce new and reappointed 

members.  Ryan noted that the SMAC report will include an update on the metadata standard, 

with November targeted for the Council to recommend adoption by the Secretary of State.  The 

Council will get the metadata document 30 days before the November meeting.  In preparation 

for August, the Final Technical Report for the EPA Parcels Project will be posted on the Council 

website.  

 

6. Annual Report 

Stan would like to reduce the length of the document and get started on it soon.  He is 

considering points of accomplishment stated simply and emphasis on the work that is being done 

and how many people it reaches across the state.  Stan requests consumer statements with 

permission to include in the Annual Report.  The value and reach of the Council needs to be 

highlighted.  There is no specific deadline.  Past reports have been submitted between October 1 

and December 1.  Stan welcomes more ideas that will be of interest to the Joint Legislative 

Oversight Committee on Information Technology (IT Oversight).  Appendices can contain 

details.  Three to five pages will be needed.  These are things we are working on and will require 

a commitment (such as parcels and addresses); not asking for funding directly.  There are short 

term and long term benefits to describe. Concerning time of the Annual Report, Sarah noted that 

there are two IT reports due on November 1, suggesting that completing the Annual Report early 

and getting on the IT Oversight agenda before November 1 would be advisable.  
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7. Report from Each of the Standing Committees 

Kat reported that the Local Government Committee will meet on August 20.  In the meantime, 

the group will work on the 2-pager for statewide parcels, renewal or replacement of members, 

and working group appointments.  A few members are waiting to hear about their Professional 

Land Surveyor status after submitting applications.  LGC is also gearing up to submit 

information on local government stream data and to review the draft metadata standard, engaging 

the Advisory Team.  

 

Ryan reported that the Statewide Mapping Advisory Committee met last week.  The Metadata 

Committee presented a very informative report and proposed a timetable for review, revision, 

and submission for Council approval.  The Metadata Committee will distribute the draft standard 

for review on July 25 with a deadline of September 5 for review and comment.  SMAC will 

review a final draft, recommend Council approval by email vote by October 15, and distribute to 

the Council by October 20. [The next SMAC meeting is October 29.]  Ryan urged that standing 

committees be ready to review and comment in a timely way.  He emphasized the importance of 

local government review considering the amount of authoritative data developed and managed 

locally and the scarcity of valid metadata with local datasets.  On another topic, there was a 

question about USGS appropriations being redirected within the agency; Silvia Terziotti, co-

USGS liaison for North Carolina is checking.  

 

Bob Wayland reported as chair of the Federal Interagency Committee.  A productive meeting of 

the executive committee last week led to a draft work plan that is under review by members and 

will be finalized this week.  The committee is considering a general meeting in the fall.  

 

Dan Madding, Technical Advisory Committee, is working on a draft work plan.  The three 

objectives and subject matter experts identified to date for each: 

a. Compression of imagery – Don Early, Darrin Smith, Jeff Brown, Hope Morgan, 

Kelly Eubank, Doug Newcomb, David Giordano. 

b. Cloud-based solutions – Tobin Bradley, Dianne Enright, John Farley, John Cox, 

Kelly Eubank, Allan Axon, David Giordano. 

c. Technical architecture – John Farley, Allan Sandoval, Allan Axon, advisors from 

OITS to be confirmed (Sarah suggests Tim Pursell – enterprise architecture or 

Patrick Blalock – strategic projects) and others to be identified.  

Dan expects a first draft of a report on compression of imagery soon.  Stan thanked Dan for 

revamping the TAC work plan and making good progress.  

 

8. Other Items from the Group  

No other items 

 

9. Future Meeting Dates:  

August 11 

September 15 

October 20 

November 17 

 

The meeting adjourned at 2:15 PM.   


