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Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
October 20, 2014 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

MINUTES 
 

1. Chair Stan Duncan welcomed Bob Brinson, Tim Johnson, Jeff Brown, and on the phone Bob 

Wayland, Dan Madding and Kat Clifton. 
 

2. Minutes of the September 15 meeting were approved as submitted.  

 
3. Quick Updates  

a. Statewide Orthoimagery Program 

 Tim Johnson reported that in the Northern Piedmont and Mountains phase, visual quality 

control is in its final stages. 90 percent of the tiles were issue-free, and the 10 percent for which a 

state or local reviewer identified a quality issue, contractors are correcting problems. The primary 

issues are representations of bridges and roads, related to elevation models and seam lines. The 

schedule is to finalize products next month and deliver to PSAPs in January.  

 

In the phase 4 of 4, the Southern Piedmont and Mountains (2015), the project team is in the middle of 

the qualifications based selection process.  Five firms were selected, the same five selected for the 

2014 project, and have been listed on the CGIA website. The next step is a workshop with the 

vendors, followed by technical and cost proposals that will be negotiated, leading to contracts. The 

project kick-off meeting is scheduled for mid-December as in the previous year. The 2015 phase 

includes Fort Bragg and Camp Mackall. A new federal requirement is for an inspection of facilities 

of the orthoimagery vendors.  

 

The project team is getting the word out to municipalities in case any are interested in piggy-backing 

on CGIA’s contract to potentially save money on acquisition of imagery-related products from the 

vendor in their respective areas. The City of High Point arranged for higher-resolution imagery, 

paying only the difference between the cost in CGIA’s contract and the greater cost for the higher 

resolution product (saving about 50 percent). This is the time to discuss options. Charlotte has 

responded to outreach, but others have not.  Tim has communicated Dan Madding’s interest in color 

infrared imagery over DuPont Forest. A contractor assigned to that region will contact Dan for 

details.  

 

Regarding letters of support to 911 Board, Tim Johnson and Darrin Smith presented to the Property 

Mappers Association and urged participants to offer statements. Also, a Mitchell County 

Commissioner is considering a resolution and a template for others to use. Stan added that the 

Association of Assessing Officers is working on a letter to Chris Estes. Council members and 

coordination participants were notified of the opportunity to send letters. Jeff is checking with Amy 



2 
 

Blinson as letters come in. Also, Dan Madding pointed out several counties in which NC 911 Board 

members reside where attention is warranted. 

 

4. Update on Standard Approvals (orthoimagery and metadata) 

Jeff Brown reported that the revised orthoimagery standard was approved by SMAC and approved 

by the Council via email voting. Stan sent a letter to the Secretary of State, notifying her that the 

Council recommends adoption of the revised standard. The standard will be posted on the NC 

Register for 30 days for public comment before final adoption.  

 

The metadata standard was approved by the SMAC in a separate vote via email. Council members 

will receive the final draft of the metadata standard this afternoon, in time for a 30-day review period 

prior to the November 20 Council meeting. The Council agenda will include a vote for approval. 

Steve Averett will be available to present at the Council meeting.  

 

5. GIS Working Group 

Krissy Culler is leading a group that is working on the legislated report items. At the second meeting, 

the group discussed the selling of GIS data. Stan and Anne Payne represented local government. The 

consensus was that there are obstacles to selling GIS data. Other states are backing away from selling 

data. Stan pointed out that Jeff Essic maintains a list on the NC State University Library website that 

includes links to downloadable county and city GIS data.  

 

The next meeting of the working group will review results from a survey of state departments 

regarding GIS capabilities, data, applications, and infrastructure. The survey was due on October 10.  

 

6. Draft Agenda for Council Meeting November 20 

The main item is the presentation and vote on metadata standards. Anne Payne and Alex Rankin 

will offer their perspectives on the value of GIS. Krissy is willing to give a 5 minute update on 

the legislative reports. The draft agenda affords committees a bit more time to report, as needed.  

 

The Council meeting dates for 2015 are February 11, May 13, August 13 and November 19. The 

last two need final confirmation by DPI.  

 
7. Report from each of the Standing Committees  

Bob Wayland reported that he has been on the road since that last meeting, promoting the President’s 

climate action plan.  

 

Dan Madding reported that the Technical Advisory Committee is 90 percent done with the imagery 

compression document. Details on open source file formats are expected soon.  The committee 

confirmed that the document may be shared with the Council as a best practice and posted on the 

GICC website. A practice document does not need Council approval. Dan will distribute to the 

contributors and invite final review and opinion regarding its readiness for publication. This could be 

version 1 if a section is problematic. 

 

Kat Clifton reported that the 2-page newsletter on statewide parcels is final (approval confirmed by 

Stan). The committee reviewed the new metadata standard. Kat will miss the November 20 meeting. 

Joseph Sloop will report to the Council in her stead.  LGC will communicate with local governments 

to alert them to get in touch with Tim Johnson in October if there is interest in additional imagery 

related products.  
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Regarding the NC Parcels Project, Jeff reported that the administrative/contractual items are nearing 

final approval. Since Stan and David Baker issued a letter to county assessors, nine counties have 

emerged as willing and able participants as soon as the upgraded Transformer is ready. John Bridgers 

and Tom Morgan are ready to assist counties. The sooner counties are added to the Transformer, the 

better for project momentum. The NC Association of County Commissioners may be available to 

advocate for the project to counties. 

 

8. Other Items from the Group 

Tim reported the NC GIS Conference program is almost complete. On February 25, the day before 

the conference, there will be a legislative event at the Innovation Center 4:00-6:00 for the purpose of 

demonstrating business applications of GIS by selected state and local government agencies. The 

plan is for Chris Estes and Stan Duncan to kick off the event.  Department heads will be invited as 

well.  

 

9. Upcoming Topics 

Stan urged the group to be thinking about items to bring to the Council in 2015. We want to stay on 

top of Census topics. UAS will be an interesting topic for the Council, especially for agricultural 

purposes. Kyle Snider and Krissy Culler will be on panel at the GIS Conference.  

 

He anticipates presenting to the Joint Legislative Oversight Committee on Information Technology.  

 

Dan added that the Agriculture Today tent at the State Fair includes a UAS flying inside. Also, an 

application to find food at the State Fair appears to be very heavily used.  

 

Dan also pointed out that NDVI (Normalized Difference Vegetation Index) uses the fourth band in a 

way that can help identify stressed crops.  Esri has issued a web service for NDVI.  

 

10. Future Meeting Dates:  

November 17 

December 15 

 

The meeting adjourned at 1:55 PM.   


