
1 
 

 

Geographic Information Coordinating Council 

MANAGEMENT AND OPERATIONS COMMITTEE 
December 15, 2014 

1:00 to 2:00 PM 

OITS 

3700 Wake Forest Road 

Conference Room 4 

 

 MINUTES  
 

1. Chair Stan Duncan welcomed Bob Brinson, Dan Madding, Ryan Draughn, Doug Newcomb, 

Kristen Culler, Tim Johnson, Jeff Brown, and on the phone Kathryn Clifton 

 

2. Minutes of the November 17 meeting were approved as submitted.  

 

3. GIS Working Group 

Krissy Culler briefed the committee on the report to the General Assembly to answer questions 

about state GIS capabilities, geospatial data management, and consolidation opportunities, and 

the feasibility of selling GIS data.  CGIA and the GIS Working Group reviewed the draft and 

offered comments.  The report is currently under final review by the Office of State Budget and 

Management. The report focused on the questions posed by the legislation, successful 

collaborations such as the parcels project, and potential future wins such as managing address 

data and meeting requirements more efficiently.  Given the short time available to prepare the 

report, there are some recommendations for further study by the Council where more time would 

be needed.  

 

The 10 recommendations in the report: 

1) The NC One Map initiative should be fully funded to expand capability and hosting for 

all 37 priority datasets that could be made centrally available to anyone who requires the 

data. 

2) The GICC should be empowered to create, maintain, and enforce data standards for GIS 

in North Carolina. 

3) The GICC should review consolidation opportunities that may arise as a result of IT 

Restructuring initiatives; specifically other parallel efforts within the State, and with due 

consideration regarding dependencies. 

4) Specific to GIS data, the GICC should coordinate with the GDAC within the framework 

of their overall data responsibilities. 

5) GIS staffing should remain as-is, close to the business lines inherent within state 

government.  Should the One Map initiative be expanded, movement or addition of a 

limited number of resources might be required. 

6) GIS Funding has opportunities for more shared and central use of funding.  Enterprise 

initiatives such as NC OneMap and AddressNC, along with other opportunities identified 
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by the GICC, need to be given recurring funding to maintain critical shared datasets 

within the state. 

7) The state (potentially via the GICC) should study the state’s hydrography requirements 

and assets in depth and propose a plan for management of such data. 

8) The state (potentially via the GICC) should also assess the state’s data management 

infrastructure requirements and propose a plan for management and funding of such data. 

9) The state should pursue common processing services that could be managed centrally and 

consumed by GIS users in a chargeback model.  That capability could be established 

within the Shared Services Division at OITS. Some initial funding for tools and staffing 

would be required. 

10) The state should not pursue any type of chargeback model for the sharing of state GIS 

data. 

  

Krissy observed that the reporting process was a confirmation of progress.  While we can always 

do things better, there is no golden nugget, no major action to recommend.  She appreciated 

learning more about GIS in state government and acknowledged the contributions of the working 

group.  

 

Stan expressed appreciation for a tightly written draft report.  

 

Doug Newcomb referred the committee to a study from Denmark that found free distribution of 

data to have economic benefits: 

http://www.digst.dk/Home/Servicemenu/English/Digitisation/~/media/Files/English/Fact_sheet_

BasicData_pdf.ashx  

He added that free data access saves time for economic develop agents and avoids time-

consuming financial transactions for users and hosts.  

 

Krissy anticipates an invitation to the Joint Legislative Oversight Committee on Information 

Technology early in January for this GIS report and for the Council’s Annual Report.  She 

welcomes and encourages the support of the Management & Operations Committee when a date 

is confirmed.  

 

4. Quick Updates  

a. Working Group for Census Geospatial Data 

Stan reported that the working group met this morning, chaired by Bob Coats. 

Participants included NC Department of Revenue, local governments, Census Bureau staff, and 

the Department of the Secretary of State.  The group is picking up momentum and looking at 

ways to organize data to meet needs for all, not only Census 2020.  Data include municipal 

boundaries that change with annexations, still numbering around 300 per year across the state 

(most if not all are voluntary annexations).  

 

Stan pointed out that the Census work will be valuable and it will be important to describe 

benefits of consistent data.  He would like to talk to Ryan and David Baker early next year about 

geographic information slivers created by minor discrepancies in parcel boundaries versus 

municipal boundaries, and the benefits of resolving the unintended slivers.  

http://www.digst.dk/Home/Servicemenu/English/Digitisation/~/media/Files/English/Fact_sheet_BasicData_pdf.ashx
http://www.digst.dk/Home/Servicemenu/English/Digitisation/~/media/Files/English/Fact_sheet_BasicData_pdf.ashx
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b. Statewide Orthoimagery Program 

 Tim Johnson provided an update on progress in two phases of the statewide program. The 

kick-off meeting for the fourth of four phases will take place on December 18. Contracts with 

five imagery contractors are expected to be signed this week. This will set the stage for flight 

planning for acquisition in early 2015.  

 

Meanwhile, a plan is in place for delivery of 2014 imagery products to PSAPs in regional 

meetings during the last week of January.  Locations will be in Marshall (Madison County), 

Boone, Morganton, Wilkesboro, Winston-Salem, Greensboro, and Salisbury.  Imagery data will 

be added to NC OneMap early in February.  

 

In an example of the value of current imagery, Tim shared that the Guilford Metro 911 requested 

a copy of 2014 imagery (before release) for an urgent need in the vicinity of the new correctional 

facility that was built after the 2010 imagery was captured.  CGIA accommodated the request in 

coordination with the Guilford County Sheriff and the GIS manager.  

 

Tim added that the City of Charlotte is the only municipality in contact with a 2015 contractor 

for additional imagery products.  

 

5. Annual Report 

The Annual Report was distributed to the M&O on December 2 for review and comment.  Stan 

noted the addition of orthoimagery examples and a photo from a Council meeting, along with 

quotes about NC OneMap.  Krissy Culler reviewed it as well.  Stan welcomed feedback.  The 

Annual Report will be finalized by the end of the week.  

 

6. Council Membership 

The University of North Carolina system has appointed Dr. Joanne Halls, UNC Wilmington, to 

serve as designated representative for the President of the University of North Carolina System.  

Tim and Jeff will schedule an orientation with Dr. Halls in January.  

 

Tim found a new contact in the Governor’s Office of Boards and Commissions, John Broome, 

and discussed the Federal appointment with him.  

 

7. Report from Each of the Standing Committees  

Kathryn reported that LGC is making progress on appointment of an LGC member from the NC 

Association of County Commissioners, and an appointment to the Working Group for 

Orthophotography Planning.  LGC discussed ways to get more content into future conferences of 

NCLGISA.  LGC will remind local governments that letters to the NC 911 Board Chair are still 

timely and valuable.  Twelve local governments have sent letters to Chris Estes (NC 911 Board 

Chair) and more are needed.  CGIA produced a template for county boards of commissioners and 

will share it with Kathryn.  Dan reminded CGIA of the list of local government 911 Board 

members and their locations for outreach purposes.  Kathryn noted that Rowan County 911 has 

confirmed the value of imagery in locating calls.  Members of LGC are prepared to help 

encourage or facilitate parcel data sharing for the NC Parcels Project if and when needed.  Jeff 

will send an updated progress map and the letter that went to assessors.  Also, LGC discussed the 
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new State and Local Government Metadata Profile and ways to implement it in local 

governments.  There is also interest in the forthcoming guidance document for oblique imagery. 

Issues to be addressed in recommended practices include licensing and imagery-sharing 

agreements with municipalities within client counties.  

 

Ryan advised the committee to be aware that the NC League of Municipalities opposed 

legislation to require PSAP back-up operations; this may affect municipal relations with NC 911 

Board on other topics including orthoimagery.  Evolution of FirstNet may be a factor in 

achieving back-up goals.  

 

Doug reported that the Federal Interagency Committee Executive Committee expects to meet in 

January.  Doug is working on getting more military participation.  Tim will share contacts from 

the Statewide Imagery Program.  

 

For SMAC, Ryan was pleased to note Council adoption of the revised orthoimagery standard and 

the new metadata standard.  He acknowledged the leadership of Steve Averett in making the ad 

hoc Metadata Committee successful. Steve is now a member of SMAC, appointed by the NC 

League of Municipalities.  In 2015, SMAC will work on implementation of the metadata 

standard. Regarding Framework datasets, John Farley reported progress on the ROME Project 

(statewide roads) and Hope Morgan learned that the Federal Emergency Management Agency 

(FEMA) intends to collect nationwide parcel data.  This is in a planning stage and represents an 

opportunity for the NC Parcel Project to meet another data need and adds urgency to expanding 

the content of the Parcel Transformer.  In addition, the Census Bureau has engaged Nancy von 

Meyer to compile parcel data, also, presenting another opportunity to coordinate parcel data 

integration.   

 

Regarding hydrography, Ryan explained that the Stream Mapping Advisory Committee will 

meet this afternoon to discuss diverging concepts of stream data ownership between NC and 

USGS.  Details will emerge this afternoon.  This will require SMAC and M&O attention in 

2015.  

 

Dan suggested that a metadata workshop would be valuable. For example, his department could 

fund a day at the computer lab at the McKimmon Center to train up to 24 people (12 computers). 

The workshop could be filmed, as well.  Doug suggested that a half-day on Esri software and a 

half-day on an open source tool could be practical.  SMAC will follow up on training options.  

 

Dan updated the committee on the Technical Advisory Committee’s work on technical 

architecture system design.  Joe Sewash is consulting OITS technical architecture specialists.  It 

is not clear when OITS will provide a new template.  TAC will work with the current template to 

develop some guidance for state agency GIS projects.    

 

8. NC GIS Conference  

The online registration tool was released this morning.  CGIA worked with OITS, the State 

Controller, the State Treasurer, and the vendor to solve administrative issues related to 

registration payments, transfers, and deposits.  Deadline for early registration is February 3.  The 

Sheraton room block is good until January 25.  Keynote speaker will be Paul Ramsey from 
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Boundless (open GIS) from British Columbia.  The program will feature a session on Unmanned 

Aircraft Systems.  

 

Tim made a plea for M&O members to encourage submissions for the Herb Stout local 

government award.  Information is online at ncgisconference.com. 

 

Preceding the conference, the Council will sponsor a legislative event on Wednesday, February 

25, 4:00-6:00 PM at the Innovation Center in downtown Raleigh to showcase GIS in state and 

local government.  The plan is for Stan Duncan and Chris Estes to kick off the event.  Exhibits 

will focus on GIS meeting business needs in state and local agencies.  Jeff Brown is coordinating 

and will consult with Kathryn and John Farley the first week of January to work on exhibit 

details.  

 

9. Council Meeting Technical Presentations 

Stan asked the committee to think about potential technical presentations for Council meetings in 

2015.  Candidates may emerge from the Herb Stout competition and the NC GIS Conference.  

 

10. Future Meeting Dates:  

January 12, 2015 

February 16, 2015 

March 16, 2015 

 

Committee members requested Outlook invitations for M&O meeting dates.  

 

The meeting adjourned at 2:05 PM.   

file:///C:/Users/trjohnson/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/THC0OBVT/ncgisconference.com

