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Geographic Information Coordinating Council 

NC ONEMAP GOVERNANCE COMMITTEE 
October 20, 2014 

2:00 to 3:00 PM 

OITS 

 
MINUTES 

 

Chair Stan Duncan welcomed Bob Brinson, Brett Spivey, David Giordano, Tim Johnson, Jeff 

Brown, and on the phone Bob Wayland, Dan Madding, and Kat Clifton 
 

1. Minutes of the September 15 meeting were approved as submitted.  

 
2. NC OneMap Governance Approach and Focus 

Stan Duncan asked the committee to discuss the best approach to governance of NC OneMap and the 

primary focus in the months and years ahead.  Five years ago the Council updated the Vision for NC 

OneMap and, based on the GIS Implementation Plan of 2009, formed the NC OneMap Governance 

Committee in 2011 to advise the NC OneMap team and provide strategic direction. Stable funding 

was a concern in 2011, particularly for infrastructure. There is minimal funding for the two-person 

team.  

 

The bylaws of the Governance Committee include the objectives to provide for strategic direction of 

NC OneMap and the alignment of NC OneMap and the Council’s broader goals and strategies with 

respect to GIS services and projects in North Carolina; provide high-level direction for effective and 

efficient sourcing and use of NC OneMap resources; seek and solicit sustainable funding for NC 

OneMap at the enterprise level; and ensure there is an adequate IT capability and infrastructure to 

support current and expected future NC OneMap business requirements.  See 

(http://www.ncgicc.org/Portals/3/documents/NCOneMap_Governance_Bylaws_20111109.pdf) 

 

The NC OneMap Refresh Project (2011) defined business requirements for NC OneMap. Although 

funding for the project was not available, NC OneMap staff developed the NC OneMap Geospatial 

Portal (2011) and made other improvements to satisfy most of the requirements. It would be useful to 

review the list of requirements and describe the progress and consider adding that to the annual 

report.  

 

Stan welcomes ideas and advice for the NC OneMap team, to review and consider the best direction 

for NC OneMap and the role of the Governance Committee. The NC OneMap Geospatial Portal, 

implemented in 2011, has reached maturity in terms of meeting requirements for public discovery 

and access.  It is not as well-known as it could be to realize its value. The prime audience for NC 

OneMap is GIS professionals, but users are anonymous and few are inclined to submit comments via 

email or phone. It is difficult to find out where and when NC OneMap is not meeting a user’s 

expectation or business need. 

 

The improvements achieved to date enable users to get to data quickly and move on to other tasks.  

Content is an important element; consumers expect data to be current, complete, and consistent.   

 

http://www.ncgicc.org/Portals/3/documents/NCOneMap_Governance_Bylaws_20111109.pdf
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Many other states have online data access, managed by a lead agency.  It would be good to know 

what states have provided enterprise services, beyond discovery and access, and how they are doing 

it.  

 

If NC OneMap is a mature resource, is the Council satisfied with the current capability?  Have we 

met the needs we can reasonably and practically meet with the current, minimal funding? 

 

Or does NC OneMap to be a resource for researching and monitoring land, especially specific 

properties, and serve business needs more directly? 

 

A discussion in a Council meeting could engage Council members who were not members five years 

ago. The Council has a vision and concepts, including providing data that are complete, consistent, 

and current. How current is current (by dataset)? How complete is sufficient? Are business needs 

different now? What are the implications of the goal of being a first-stop or one-stop resource for NC 

geospatial data?   

 

Thinking of capability: 

 Are there opportunities to add value to business processes related to real estate and/or 

economic development?  

 Are we happy with discovery and access, or are there needed enterprise geo-processing 

services?  

 Are there enterprise services related to addresses that are consistent with the one-stop 

resource? 

 Web services are valuable for business processes; the more NC OneMap services are 

integrated in business processes, the more vital the services become.  

 

A critical distinction for NC OneMap is capability that enables consumers to discover and get data 

and web services versus capability that goes beyond the data to what consumers can do with 

geospatial data. Business processes want to validate addresses, geo-code addresses, route vehicles, 

get features within a certain distance of a location of interest, etc.  The data is only the beginning.  

 

Meeting anticipated business needs of the state enterprise, local governments, and private business 

purposes is the next level.  A common platform of capabilities would apply to a wide range of 

business applications.  The GIS Working Group has discussed centralized geo-coding services. How 

could that be implemented?  

 

The Council agenda in February should include a discussion, looking at the vision for NC OneMap, 

requirements defined five years ago, and considering today’s technology and consumer expectations.  

The NC OneMap Governance Committee needs to frame the discussion for the Council and move 

toward defining a direction by spring.  

 

Other functions discussed included the capability to expand the search results beyond the NC 

OneMap portal to ArcGIS Online (for many more results, too many if the focus is on NC), printing 

orthophotos, and access to floodplain mapping data as a web service.  
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3. Updates or Other Issues 

Jeff presented the results of the survey of Council members and coordination participants concerning 

the Council website. A common calendar for the Council and committees is highly desired. The 

results are intended to guide decisions about content for a redesigned website.  

 

4. Future Meetings 

November 17 

December 15 

 

The meeting adjourned at 2:45 PM. 


