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Why Transitions Matter  



Itôs difficult to believe that Alyssa, a smiling 10-
year-old with a loving family, could have a 
personal history that caused deep stress and 
ultimately led to a crisis placement in a state 
facility. 

But thanks to Money Follows the Person (MFP), 
the story has a happy ending. 

As a toddler, Alyssa was diagnosed with autism. 
Her parents became very involved with the 
TEACCH Autism Program at UNC Chapel Hill. But 
Alyssa wasnôt progressing as hoped. Before she 
was 4-years-old, Alyssa started to have seizures 
and her behavioral challenges were exacerbated. 

It was difficult for Alyssaôs older sister to see her 
struggling. Alyssaôs father was often deployed with 

the military, leaving her mother alone with the girls. It became clear the family needed another option; so 
they reluctantly enrolled Alyssa in The Murdoch Developmental Center (The Murdoch Center) in Butner. 

Alyssa was at The Murdoch Center for four months when the family learned about the Money Follows the 
Person (MFP) program through Dena Cannon, MFP Transitional Coordinator/Olmstead Liaison from 
Alliance Behavioral Healthcare, who was on Alyssaôs interdisciplinary team. She convinced the family that, 
through MFP and the Innovations Waiver, Alyssa could come home with the support she needed. 

ñDena was very present and an amazing advocate. She did everything possible to push the process forward 
and make it all happen,ò Alyssaôs mother said. 

A month later Alyssa did come home, but this time the family had specially trained staff support for 31 hours 
a week ï divided up between before-school, after-school and weekend assistance. 

The family now has a dedicated caregiver who accompanies Alyssa wherever she goes. In addition, MFP-
funded technology helps Alyssa communicate and is used in conjunction with her school-based speech and 
occupational therapy. 

ñWe want her to continue to grow and become as independent as realistically possible, and the staff 
member she has works on those goals every day,ò Alyssaôs mother said. ñAlyssa surprises us every week 
with what she can do. The staff person never underestimates whatôs possible and rejoices with us when 
Alyssa accomplishes new things.ò 

In the summer of 2014, the family was able to spend a relaxing vacation in Disney World together. 

ñMFP and the Innovations waiver has given us help in the home that we didnôt have,ò Alyssaôs mother said. 

ñAlyssaôs happiness, a routine with staff every day; it has made the whole family happier. All we want is for 

her to be happy and know she is loved. That is more important than anything else in the world.ò 
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    Alyssa (second from left) and her family  



Sam, is a quiet, 69-year-old man with FragileX, a genetic 
intellectual disability. Sam lived with his parents in Wilkes 
County until he was 50. Because he is very mechanical, 
Sam often helped his father with the chicken coops and 
other chores at home. 

Samôs father became sick; his mother was overwhelmed. 
With help from the Smoky Mountain Center, Sam moved 
into an Intermediate Care Facility (ICF) associated with 
Community Alternatives, which provides a continuum of 
community-based services for people with physical and 
mental disabilities. 

While at the ICF, Sam had a part-time job working in a 
grocery store and took odd jobs fixing mechanical items, 
such as lawn mowers. While at the ICF, Sam became very 
close to a support person named Megan. 

As Sam aged, he developed Parkinsonôs disease and was 
not able to do as many physical tasks. During that time, Sam 
became more and more withdrawn. Most of his family 
interaction had dissipated. 

Sam then moved into a group home, where he lived for 16 
years. A doctor believed Sam was headed for a nursing home. But Sam, Megan and Community 
Alternatives created a better option. Megan became authorized to provide services to Sam as an Alternative 
Family Living provider* and invited Sam to live with her and her family. 

MFP was a crucial part of making the transition happen. 

Since Sam moved in 2011, he has become a regular at the Ruby Pardue Blackburn Adult Day Health Center 
in Wilkesboro and has developed a friendship with a staff member who takes Sam to dinner and other 
places. 

Sam has become part of Meganôs family, showing a playful side he often keeps hidden from strangers. 
Three of Meganôs sons work in group homes and the youngest volunteers at the Ruby Pardue Blackburn 
Adult Day Health Center. Meganôs family is embarking on a major home project in pursuit of a second AFL, 
and Sam is in charge of painting. 

Last summer the entire family (including Sam) went to a wedding in Missouri. This was the first time Sam 
has ever been on a plane and may have been his first real vacation. 

ñI know how much this has changed him to come home,ò Megan said. 

{ŀƳΩǎ {ǘƻǊȅ 

    Megan and Sam  

* Alternative Family Living (AFL) is a support option allowed under the Innovations waiver that 

enables an individual to live with a paid caregiver and the caregiverôs family. 



Money Follows the Person supports both participants and 
the family members (caregivers) who love them. 

In 2012 almost 30% of the U.S. population provided unpaid 
caregiving services to a loved one who was ill, disabled or 
aged.* Unpaid caregiving services were valued at $450 
billion per year in 2009 ï up from $375 billion in 2007.** 

Etta, 86 and her daughter, Lulu, 70, are an example of such 
a family. Etta was living 
with Lulu when she 
became sick and unable 
to walk. After two weeks 
in the hospital, Etta spent 
nine months in 
Woodhaven Nursing 
Center in Lumberton, 
N.C.   

Ettaôs illness took its toll 
on both the mother and 
daughter. Both wanted 
Etta to return home, but 

Lulu was concerned that she and her husband could not meet all of her motherôs needs. Lulu was getting 
mixed messages from both friends and professionals, ranging from ñthis will be very, very hard for youò to 
ñitôs possible to do this.ò. 

Then a social worker told Lulu about the Money Follows the Person (MFP) program. After some prayerful 
thinking, Lulu decided it was time for her mother to come home. MFP and New Hanover CAP/DA Waiver 
Program made that decision a reality. 

The program provides Etta with a Certified Nursing Assistant (CNA) to help with bathing and other activities 
of daily living and she uses a specialized van to get to medical appointments. 

ñSheôs been no trouble, not sick, just fine,ò Lulu said. ñWithout MFP, Iôd probably be sick and sheôd probably 
be sick. Now sheôs happy and Iôm happy.ò 
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   Etta and her daughter, Lulu  

* "Caregiving in the U.S.," The National Alliance for Caregiving and AARP (2009) - Updated: 
November 2012 

** "Valuing the Invaluable: 2011 Update, The Economic Value of Family Caregiving," AARP Public 

Policy Institute. - Updated: November 2012 

Without MFP, Iôd probably be sick and sheôd probably be sick. 
Now sheôs happy and Iôm happy.ò - Ettaôs daughter, Lulu 
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