
Understanding the Past to Chart the Future 
of Supports & Services

North Carolina 
Money Follows the Person
Lunch and Learn Webinar

May 7, 2018

Joseph M. Macbeth
Executive Director

THE NATIONAL ALLIANCE FOR DIRECT SUPPORT PROFESSIONALS



Workforce Challenges
Premise One: Not Something New

Workforce issues such as recruitment, retention and training of direct support 
workers have always plagued community services to people with I/DD.

There is no surplus of people willing to become direct support workers. 

The reasons vary, but it may be because the job itself is not easy or because the 
industry is challenged by high turnover rates, low social value, lack of professional 
recognition, severe staffing shortages, lack of career ladders and opportunities for 

direct support workers who earn near poverty level wages.
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Changes in Services and Supports
Premise Two: The Times, They Are A ChanginΩ

Implementation of supports in homes, schools, workplaces and 
communities requires direct support workers to provide services in 
ǎŎŀǘǘŜǊŜŘ ǎƛǘŜǎ ŀƴŘ ƛǎƻƭŀǘŜŘ ǎŜǘǘƛƴƎǎΣ ƻŦǘŜƴ ǿƛǘƘƻǳǘ άǎƛǘŜέ ǎǳǇŜǊǾƛǎƛƻƴΦ 

Projected budget cuts, insufficient rate setting models, potential block 
grants to states and managed care models will require provider agencies 

to deliver services with greater efficiency.
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What is The NADSP?



Code of Ethics and Competency Areas 
Updated 2016

Embedded in
all NADSP products 
and services are the 

Code of Ethics & 
Competency Areas.

https://nadsp.org/code-of-ethics/ https://nadsp.org/15-competency-areas/



Starting Out ςA Lesson Learned
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2011 ς2018
²ŜΩǾŜ ǿƻǊƪŜŘ ƛƴ по {ǘŀǘŜǎ ŀƴŘ п 
Canadian Provinces and traveled 
more than 300,000 miles. 

Engaged with nearly 80,000 Direct 
Support Professionals.

Our budget went from $50,000 
(2011) to $750,000 (2018).



Membership

*Two Monthly Webinars 
*Access to Information 

*Members-Only Website
*Annual Conference

80% Solution

*Comprehensive Technical
Assistance Solutions

Informed Decision 
Making

Curriculum
* HCBS Settings Rules

FLS Training Curriculum

From Management Č
Leadership

E-Badge Academy

*DSP Career Ladders & 
Credentialing

Culture of Competence
Seminars

*Code of Ethics
*Competency Areas



¦ƴŘŜǊǎǘŀƴŘƛƴƎ hǳǊ tŀǎǘ ϧ Iƻǿ CŀǊ ²ŜΩǾŜ /ƻƳŜ

ά²Ŝ ƘŀǾŜ ŀ ǎƛǘǳŀǘƛƻƴ ǘƘŀǘ 
borders on a snake pit, children 
live in filth, our fellow citizens 
are suffering tremendously 

because of a lack of attention, 
lack of imagination, lack of 
ŀŘŜǉǳŀǘŜ ƳŀƴǇƻǿŜǊέ.

Senator Robert M. Kennedy, 
1968
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Changing Long-Term Supports and Services Landscape

HCBS Settings Rule

Olmstead Decision

Department of Justice Litigation and Settlement 
Agreements

Transitions to Managed Care 

Budget Implications 

Growth in demand and and Shift to Individualized 
Supports

Focus on Recovery and Community Inclusion

Supported Decision Making
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Link to article:

http://www.theatlantic.com/health/archive/2015/05/who-decides-where-autistic-adults-live/393455/

Now
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Where is Quality Defined?
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άIt is defined at the point of interaction 
between the staff member and the individual 

with a developmental disability.έ

John F. Kennedy, Jr. (1995) 

Chair, PresidentΩs Committee for People with Intellectual Disabilities

Where are those at the point of interaction of service delivery found on organizational charts?
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Also at the Point of Interaction:
Abuse & Neglect

http://www.philly.com/philly/columnists/ronnie_polaneczky/intellect
ual-developmental-disabilities-caregivers-abuse-falling-off-the-cliff-
part-1.html?mobi=true

https://www.npr.o
rg/series/5755026
33/abused-and-
betrayed

http://www.philly.com/philly/columnists/ronnie_polaneczky/intellectual-developmental-disabilities-caregivers-abuse-falling-off-the-cliff-part-1.html?mobi=true
https://www.npr.org/series/575502633/abused-and-betrayed
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People Receiving Your Services and their Families



Making Quality Happen
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