Motor Fleet ZEV Plan Development Process
( EO 8o Section 7)

Time Allotted Per General Approach Plan

May 2019- August 2019 ‘

September 4th
September 1g9th

September 30th

Legend

Janvary 2019- May 2019: Stake holder engagement to seek input on ZEV Priorities. Determination of stakeholder issues, barriers,
opportunities and support required for ZEV priorities,

Data analysis and quantification of economic cost, contracted with outside consultant (Sawatch Labs) to
conduct telematic analysis and scoring of 2,536 vehicles, Draft ZEV Plan

Data review from Swatch and conclusions
September 19th: Review of Draft ZEV Plan with Stakeholders, recommend policy and actions needed to support ZEV

September 30th: Submit plan (which will include policy recommendations for use of ZEV) to Council for submission to Governor




