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North Carolina

State Construction Office


MONTHLY CONSTRUCTION CONFERENCE AGENDA ITEMS

1. Review previous minutes of the meeting and resolve any corrections.

2. Work performed in the last 30 days.

3. Work to be performed in the next 30 days.

4. Request for Proposal.

5. Review Pending Change Orders.

6. Review Request for Information.

7. Review Status of Shop Drawings.

8. Review Schedule Compliance.

9. Percentages Complete to be reported by the Contractor(s) – (Actual Work Completed)

10. Discuss Construction/Coordination Issues.

11. Designer Weekly Inspection Reports – Non-Conforming Work

12. Special Inspection Reports – Deficiency Notices

13. Comments from Owner, State Construction Office, Contractor(s), and Designers.
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