Agency needs work or task(s) performed by State employees or

independent contractors possessing specialized knowledge,

experience, expertise and professional qualifications to investigate

assigned problems or projects and to provide counsel, review, analysis
or advice in formulating or implementing improvements in programs or

services.

Can the work or task(s) be
performed by another State
agency?

Agency requests approval to contract

with a consultant, by

completing the_Request for Authority
to Contract with Consultants — Initial

Request.

Agency submits draft RFP/RFQ and

Request for Authority to Contract with
Consultants — Initial Request. through
the online Preliminary Services
Solicitation Review Request process

P&C consults with the Governor’s
Office for approval of request
(CS-1)and forwards approval to
Agency

Agency consults with the State
agency to perform needed
services

Agency posts solicitation,
evaluates proposals, prepares
award recommendation and
submits to P&C for review and
approval

Total estimated
contract value over
$1,000,000?

—Yes—»

P&C Contract Management
Section reviews

P&C reviews and approves
award recommendation

P&C consults with the Governor’s
_| Office for approval to execute the
i contract
(CS-II)

P&C communicates the
approval to Agency

No



files.nc.gov/ncdoa/pandc/Documents/Contract-Administration-and-Monitoring-Guide/CHECKLIST_%20Competitive_Consultant%20Services%20for%20Agency.docx
files.nc.gov/ncdoa/pandc/Documents/Contract-Administration-and-Monitoring-Guide/CHECKLIST_%20Competitive_Consultant%20Services%20for%20Agency.docx
https://www.surveygizmo.com/s3/4436313/Request-for-Preliminary-Review-of-Services-Solicitation
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