


North Carolina Youth Advisory Meeting Minutes
Thursday, January 17, 2019, 1:00 p.m.
University of North Carolina at Greensboro 
507 Stirling Street, Greensboro NC 27412
Elliott University Center - Willow Conference Room 
_____________________________________________________________________________________
Members Present: Veronica Butcher (Chair), Siva Bodavula, Nathan Summers, Theresa Wilson, Naveeed Aziz, John Easterling III, Aaron Williams, Gregory Moore, Beth Brody, Taylor Booth, Todd Rosendahl, Raymond Palma, Zachary Winstead, Vishaal Chaganti, RaVielle Musser, Nathan Summers, Lama Hazari

Members Absent: Rhyan Breen

Council for Women & Youth Involvement Staff: Candace Dudley, Emily Roach

Other Guest: Jasia Stevenson - Greensboro Youth Council Advisor, Felisa Hunter – Rocky Mount Area Youth Council Advisor, Peace Ajiratutu - Intern
_____________________________________________________________________________________

Meeting was called to order by Council Chair Veronica Butcher at 1:02 p.m.

Welcome and Call to Order: Chair Veronica Butcher welcomed everyone, and introductions were given. 

Chair read into the minutes the Conflict of Interest. There is no conflict of interest 

Greensboro Youth Council: Greensboro Youth Council Advisor, Jasia Stevenson, spoke about the structure of her council. The council is governed through Parks and Recreation and they also hold a non-profit status for their council. Jasia mentioned that the council has 4 major projects: 1) Halloween Fest, 2) Santa's Workshop, 3) Fashion Show, and 4) Camille's Closet. She also mentioned they have monthly training for their members on different topics depending on the thoughts of the youth. Jasia mentioned that their executive board made up of 6 students. The Greensboro Youth Council has around 55 regular members. She began speaking about how they are struggling with things such as retention of members and tracking of hours (started using a system called better impact). 

Board Member New Requirements: Emily Roach, Deputy Director, Council for Women & Youth Involvement went over the new requirements for any boards or commissions. Each member filled out there I-9 information. 

Approval of Minutes: Veronica Butcher asked for discussion, none. Motion made by John Easterling II to approve minutes as written. Seconded by Aaron Williams. Unanimous.

State Office Update: Candace Dudley, SYC Coordinator, gave the update from the SYC Office. She began by giving some 
2018 Successes from the Youth Advisory Council! There was success with the 1-day Service-Learning Day that was suggested at the last YAC board meeting. Taylor Booth spoke about the 1-day Service Learning that took place in Rocky Mount. Candace also mentioned that everyone on the council was charged with fundraising and we have a success story. Pfizer provided of lunch for the students during the Service-Learning Day and discussed career options within the STEM fields.  SYC currently has an amazing connection with Pfizer and working on them providing a grant for the Spring Convention and for conferences in the future. She encouraged all members to continue to use their contacts to help support. Another success was that an application was submitted to Z Smith Reynolds asking for monies to help increase the number and amount of mini-grants that proved youth with opportunities to develop program ideas, write proposals, and implement defined programs. Also, to increase financial support to youth councils to co-host conferences. The grant was for $20,00/year. Also, the NC Youth Endowment Fund is no longer. It is now NC Youth Engagement Fund-
The purpose of this fund is to establish a special engagement fund for youth supported programs. The special fund is needed to facilitate acceptance of receipts for the purpose of delivering leadership, service-learning, work-based experience, grant-review, teambuilding and interactive topic-based learning on issues of priority to youth in NC. Historically, receipts have come from private individuals, foundations, other public entities and business entities. Receipted funds benefit the Youth Council, Youth Internship and other youth leadership to accommodate potential new programming and other non-annual partnership opportunities for youth-centered activities. 
 
State Office looking ahead to 2019…

· [bookmark: _GoBack]In the beginning stages of partnering with the Human Trafficking program within our agency to assist with opening new chapters in areas of NC. The counties that are of focused are: Bertie, Person, Harnett, Anson/Richmond and Halifax. 
· Mentorship Program with the inclusion of the State Youth Councils
· Speak about how an organization becomes chartered.  Show PowerPoint Presentation

SYC Executive Board Update: Aaron Williams, SYC Chair, gave an update. He spoke about conference revisioning and Council outreach and recruitment. Aaron mentioned that before each conference they should have the hosting council let the state office know what's going on at that specific conference. Also, he a suggestion was made to have keynote speakers at each conference, encourage joint conferences between councils (Possibly the future team building conference), and conference name changes. RaVielle asks what the negative adversities are if these councils can't attend the conference. There was discussion. Veronica discussed doing a survey to see what the barriers are for councils not attending the conference 

Vishaal spoke about SYC having a higher presence on social media. Suggestion were made to possible have a visual (commercial, etc.) for councils hosting a conference to gain the interest of those councils who do not participate. Also improving the marketing plan for councils hosting a conference. 


Working Group Update: Each working group reported out on any updates. There were needs that the advisors discussed at the Advisors Retreat and at the 2018 Spring Convention that will help them as State Youth Council Advisors and assist in the growth and retention of their council. Based on the needs that were discussed working groups were formed to help. Veronica asked the working groups at the end of the meeting to pick meetings dates for the end of the year and let Candace know those dates. 


Awards Working Group (Beth Brody) – Beth provided an update. She stated that after reviewing the awards it seems as if the group needed more involvement on the youth’s aspect. She will work to schedule a meeting with the committee before the next meeting. 

Fundraising Committee (Rhyan Breen) – This working group will meet on January 28 for an in-person meeting for fundraising. 

Ambassador Working Group (Siva Bodavula) – Thinking about starting a mentorship program for advisors. Also working on better communication and collaboration through the councils. 






Mini-Grant Vote: Veronica entertains a motion for accepting recommended funding for the mini-grant awards. Motion made by John Easterling II to approve the recommendation for Mini-Grants. The motion was denied, and discussion was had. Discussion happened stating that the Wilson Youth Council should not be funded for the entire amount due to the wording surrounding the ways they were going to use the funding. After the discussion, a motion made to accept grants as recommended by John Easterling II. Seconded by Greg Moore. Unanimous. The board decided to table the discussion to create a group to reword the SYC Mini-Grant Application. 

New Business/Old Business: 
1. Raleigh Government Day: A suggestion was to hold a Raleigh Government Day. The state office will be the contact person however, they group will work on the particulars of that day. The committee will need to choose a day when legislators are in session. The youth in this group will tell what they think the day should look like.  The persons in this group are: Lama, Veronica, Ray, and Naveed. 

2. Awards: Beth and her team will work on the new awards for 2019-2020 SYC Year. These award names will be presented at the Spring Convention. 

3. 2019 Meeting Dates, Times, Location: Candace distributed information for the following meeting dates for the reminder of the year. 


Adjourn: Motion to adjourned by John Easterling, III. Seconded by Raymond Palma. Unanimous. Meeting Adjourn at 2:55p.m.

	



