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Department of Insurance, Room 245
_____________________________________________________________________________________
Members Present: Veronica Butcher (Chair), Rebecca Mitchell, Enijah Pace, Konstance Woods, Siva Bodavula, Nathan Summers, Theresa Wilson, Naveeed Aziz, John Easterling III, Aaron Williams, Gregory Moore, Beth Brody, Taylor Booth, Rhyan Breen, Todd Rosendahl, Raymond Palma

Members Absent: Zachary Winstead

Council for Women & Youth Involvement Staff: Candace Dudley, Mary Williams-Stover, Maria Reimann

Other Guest: Cole Jordan, Crystal Glover, Felisa Hunter, LaTonya Summers, Brandon Combs, Trent Turk, Christy Agner
_____________________________________________________________________________________


Meeting was called to order by Council Chair Veronica Butcher at 1:04 p.m.

Welcome and Call to Order: Chair Veronica Butcher welcomed everyone and introductions were given. Zachary Winstead sent regrets for not being able to attend this meeting. 

Chair read into the minutes the Conflict of Interest. There is no conflict of interest 

Approval of Minutes: Veronica Butcher sought discussion for the March 24, 2017 meeting minutes. The minutes were decided upon to take them in as archive documents. 

Council for Women & Youth Involvement Overview:  See attached presentation


Youth Advisory Council Overview:  See attached presentation. Rebecca Mitchell, SYC Chair, shared the impact of SYC conferences and how they affect teens of the various councils. 

Swearing-In of New Members: Conducted by Judge John Tyson 	

Youth Advisory Council meeting reconvened at 1:53 p.m. With the Chair opening the floor of Questions and Answers reading the Mini-Grants. 

Mini-Grant Discussion: Rebeca Mitchell spoke about the Mini-Grant Conference and gave a brief overview. 

Discussion took place about Liberty Drive Elementary School not being awarded $500. 

Motion made by Greg Moore to include in the letters that will go out to the grantees the rationale for why decisions were made. This way the grantees will know what to work on in the future. The rationale should be given in an encouraging way. Seconded by Beth Brody. Unanimous.


Discussion about Rising Sons Youth program and the reasoning for giving the organization more money than requested. Rebecca Mitchell stated that the criteria was not properly followed and scoring wasn’t properly done at the Mini-Grant Conference. 
Motion made by Greg Moore to reduce the amount of funding from $400 to $226 given to Rising Sons Youth Mentoring due to the criteria wasn’t properly followed. Seconded by John Easterling III. Unanimous 

Motion from Rhyan Breen to increase funding from $125 to $299 for Liberty Drive Elementary School. Giving them an additional $174. Seconded by Naveed Aziz. Unanimous.

Motion made by John Easterling to accept the State Youth Council Mini Grant applications with amendments made by the Youth Advisory Council. Seconded by Greg Moore. Unanimous


Old Business/ New Business: 

Conference Overview: Given by Aaron Williams and Rebecca Mitchell. The upcoming conferences: Teambuilding/Leadership held in February 9-11 in Concord and Spring Convention held in May 18-20 in Goldsboro. Chair Butcher minded everyone that they are required to attend at least 1 conference a year. The dates for the 2018-2019 conferences will be released in June or July. 

Per Diem & Reimbursement: Candace Dudley mentioned the per diem and the reimbursement policy. She heighted the changes to these. 

Awards: Discussion has come to add or change some of the awards. Rebecca Mitchell, SYC Chair, will to bring this forward to the full Youth Council, during the Spring Convention, for suggestions on changing or adding some awards. After discussion from the SYC Councils it will be brought to Y.A.C. for discussion and decisions. Theresa Mathis spoke about the scrapbooking award. Given shift to social media should there be a scrapbook award. Candace Dudley, gave an overview of the different awards that are being awards to councils: Scrapbook, Most Diverse Council, Council of the Year, Most Outstanding Member, and Yearly Project. Discussion took place with possibly having the awards as names to potentially foster donors for the endowment fund. 
		
Motion made by John Easterling III to move the Chair of the SYC to make recommendation with a review of the awards with recommendation for changes. Discuss this at the Spring Convention for discussion and review. Seconded by Enijah Pace. Unanimous

Youth Endowment Fund: Discussion has been moved to next meeting. Letters are being sent (via email) to Y.A.C. Board members, charged to find potential donors and submit that list to the Chair. 

By-Laws: Initial limited discussion about the by-laws as this will be a working group. A vote will be taking up at the next meeting to update the by-laws. 
	
Meeting Times: Theresa Mathis was concerned about the meeting times. Chair Veronica Butcher will send out a pool asking for feedback regarding times and days. 

Next possible meeting dates proposed:
	Tuesday, April 17th
	Wednesday, April 18th
	Tuesday, April 24th
	Wednesday, April 25th


Motion to adjourned by John Easterling, III. Seconded by Greg Moore. Unanimous. Meeting Adjourn at 3:12 p.m.

	



