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N.C. Department of Public Safety

New JCPC Program Orientation Form

Program Name: ______________________________________

     Date:  



Orientation is offered for program development in an effort to ensure future compliance with DPS JCPC Policy and administrative requirements.




         Items Reviewed




                        Yes    No      N/A

	1. DPS JCPC Program Policies and Procedures for JCPCs and Funded Programs 
(Found at ncdps.gov – Juvenile Justice, Community Programs, Juvenile Crime Prevention Councils, JCPC Policies & Forms) 
	
	
	

	             SPEP Service Types/Dosage Parameters - Policy manual
	
	
	

	             Quality of Services Assessment – Program manual, staff  

             training, retention, and evaluation, and internal program 

             monitoring/evaluation and corrective action 
	
	
	

	Risk Assessment – obtaining an existing score; program scoring. 

             RA tool/Social Assessment
	
	
	

	             Operational Requirements - Policies 2, 3 & 5; agency written policies, records, employment practices, Program Critical Standards/reporting/handling of
	
	
	

	             Direct vs. SPEP hours – how to count hours of service
	
	
	

	2.  Program Agreement – submission requirements, provisions pgs.
	
	
	

	     Program Agreement Revision – when/how to do a revision
	
	
	

	3.  Program Internal/External Monitoring – schedule and types
	
	
	

	     NC ALLIES Client Tracking – must be up to date (7 days requirement)
	
	
	

	     NC ALLIES Account Enabling/Disabling – Manage My Users
	
	
	

	     NC ALLIES Client Tracking Data Sheets & Reports
	
	
	

	     Universal Referral form – when/how it’s used
	
	
	

	     JCPC Monthly Report Form – attendance/reporting 
	
	
	

	     Monthly Written Progress Report - for DJJ referrals
	
	
	

	     Six Months & Annual Reporting -NC ALLIES, Measurable Objective Report
	
	
	

	4.  Fiscal Accountability - Public and Private non-profits
	
	
	

	     Financial Records – 990, W2/1099, Contracts, audit threshold
	
	
	

	     In-Kind, Cash Match Documentation - match on Capital Outlay, 
	
	
	

	     Transfer/Disposal of Equipment - purchased with DPS JCPC funds
	
	
	

	     Third Quarter Accounting – DocuSign
	
	
	

	     Final Accounting & General Ledger - Detail submission, DocuSign
	
	
	

	5.  Organization & Staffing Structure – must adhere to the approved 

     program agreement
	
	
	

	6.  Program Clientele – must adhere to the approved program agreement
	
	
	

	7.  Client Records to be maintained – Files Checklist, Digital Client Records 
	
	
	

	8.  Other Information – Insurance requirements
	
	
	

	9.  Procedure for securing technical assistance - who to contact for what
	
	
	


_________________________________________


________________________________

Program Staff/Title

       


                                        DPS Area Consultant


                     
_________________________________________

Program Staff/Title

       
_________________________________________

Program Staff/Title


_________________________________________

Program Staff/Title
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