The North Carolina Head Start State Collaboration

Office completed a statewide family engagement
training and coaching initiative designed to build
the capacities of early childhood educators in a
range of settings (including private child care, local
education agencies, religious-sponsored child care
and military child care) to work with the families
they serve to support their children’s development.
This initiative leveraged the expertise of high-quality
Head Start and Early Head Start programs in North
Carolina to lead the training/coaching efforts. A
well-coordinated information-sharing campaign was
established to disseminate news of available family
engagement activities for early childhood programs
in North Carolina that included direct mailings and
press releases, and referrals by partners like Child Care
Resource and Referral (CCR&R) agencies and local
Smart Start partnerships.

Family
Engagement
PA R T N E R S

Twenty-two Head Start/Early Head Start training
hubs were selected to provide training on family
engagement strategies, technical assistance,
demonstration and coaching, and follow-up as needed
to the early childhood workforce in programs licensed
by the N.C. Division of Child Development and Early
Education. Professional Learning Community Technical
Assistance Support meetings were held on a regional
basis to provide support to the hubs. The training hubs
delivered training, coaching and follow-up as needed
reaching 33.8 percent of licensed providers by the end
of the project. Child care providers participating in
the project reported changes in their understanding
The North Carolina Head Start Collaboration Office, working with local Head Start programs
serving as regional hubs, provided coaching, mentoring and technical assistance to non-Head
Start early learning programs to strengthen family engagement activities.
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of family engagement and their practices as a
result, including the examples below:
•
•

•

•
•

•

•

•

•

Creating strategic plans for Parent
Engagement
Improvements in communications, for example,
incorporating practices such as active listening,
positive communication, greeting families each
day, being more intentional with how they
speak with parents about topics such as child
development, disabilities, behaviors, working
with bi-lingual families to create dual language
signs in classrooms
Offering new or additional parent activities at
the facility, such as parenting classes, parent
education classes, parent support groups,
increased parent conferences, open houses,
talent shows, family socials, etc.
Increased focus on partnering with families to
ease transitions into and out of their programs
Incorporating home visits into practice to
partner with parents, asking for and honoring
their input and suggestions
Became more knowledgeable about
community resources to be able to better assist
parents in accessing services they need
Improving the environment and appearance
of the center to make it more inviting to
families, such as creating information centers
at the entrance of the facility, posting photos
of families in the facility, making office space
available at the center where parents can
assist their child with homework
Developing and utilizing lending library with
increased parental reading to children at
home, sending book-bags home with children
with information and resources for families
Being more sensitive to different cultures of
families in the community

•

Being more diligent to find appropriate
methods of communication with families,
such as developing surveys, suggestion
boxes, newsletters, email, text, etc.

When grant funds for this project ended in
2015, the hubs continued to operate in 2016
as needed, providing training, technical
assistance, demonstration and coaching,
and follow-up services through individual
agreements. For more information about the
Family Engagement Project, go to http://
earlylearningchallenge.nc.gov/activities/familyengagement.
In addition, the N.C. Head Start State
Collaboration Office collaborated with the
Frank Porter Graham Child Development
Institute at the University of North Carolina at
Chapel Hill to incorporate the content of the
family engagement training and the Office of
Head Start’s Parent, Family and Community
Engagement Framework into a series of
online, self-paced training modules “Advanced
Course on Emotional and Social Development
and Family Engagement” available at http://
modules.nceln.fpg.unc.edu/self-paced-modules.
This course is a set of 11 self-paced modules for
early care and education providers that focus
on evidence-based instructional practices that
promote children’s social skills and prevent
challenging behaviors.
This training focus on family engagement is
intended to help prepare early learning programs
for new family engagement standards that may
be included in future enhancements to N.C.’s Star
Rated License.
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