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The T.E.A.C.H. Early Childhood® Scholarship Program, with funding from the Race to the Top Early 

Learning Grant, was the vehicle used to deliver uniquely targeted scholarships throughout North 

Carolina’s early education workforce and system. All of the T.E.A.C.H. scholarship activities had the 

common, shared goal of increasing the education, compensation and retention of its participants in 

their approved employment settings. In order to accomplish the goals contained within the RttT-

ELC proposal, T.E.A.C.H. created new scholarships and enhanced specific scholarship components 

to support the continuing education of the early care education workforce including infant toddler 

teachers, program administrators, home visitors, technical assistance professionals, higher 

education faculty and early childhood leadership staff.  

T.E.A.C.H. Early Childhood® was the umbrella for the (12.2.16 activity), T.E.A.C.H. Early Childhood® 

Masters in Leadership and Program Administration 

RTT/ELC Activity Name:  Master’s Degree in Leadership and Program Administration 
 

Successes 

 The University of North Carolina at Wilmington and the University of North Carolina at Greensboro 

developed an online master’s degree program to support T.E.A.C.H. Early Childhood® Scholarship master 

recipients.  

 Scholarships were awarded to 195 child care administrators and community-based early childhood 

organization leadership staff.   

 By December 31, 2016, 62 scholarship recipients provided documentation of graduation from either UNC 

Greensboro or UNC Wilmington. 

 T.E.A.C.H. MEd scholarship counselor was able to attend the 1st cohort graduation from UNC Wilmington 

Spring 16. 

 Almost all (99%) of scholarship recipients maintained a GPA of 3.0 or greater. 

 Almost all (97%) of scholarship recipients completing one contract completed an average of 17 credit hours. 

 
Challenges 

 Student and advisor relationships at UNC Wilmington could be improved. Several students experienced 

advising problems that resulted in them having to register an additional semester to complete their degree. 

 After registering for courses for an upcoming semester the course codes would often change at UNC 

Wilmington resulting in students having to re-register for a course. This also required additional support from 

T.E.A.C.H. and the student accounts office to ensure that revised authorizations were sent and accounts 

noted appropriately. 



 
 

 Staff at the student accounts office at UNC Wilmington expressed concerned about students being non-

responsive to electronic communications regarding their enrollment status and payment deadlines.  This 

often resulted in late registration fees, dropped and course reinstatement.  

 Recipients withdrawing from scholarship reported the challenge of balancing online courses, employment, 

family dynamics and academic performances as their reasons for no longer continuing.  

 
Lessons Learned 

 Interest for admissions at the University of North Carolina at Greensboro continued to be strong but only a 

maximum number of students were accepted at the conclusion of 2015. Students who were interested in 

attending UNCG should have applied immediately after learning of the scholarship opportunity. 

 Scholarship recipients should be realistic about the demands of pursuing a master’s degree. Many of the 

recipients not continuing on scholarship were not able to due to difficulties balancing school, work and 

family.   

 
Recommendations 

 Maintain the T.E.A.C.H. Early Childhood® Master’s Degree Scholarship as a core scholarship model under 

the T.E.A.C.H. Early Childhood® scholarship umbrella.   

Reflections from a MEd T.E.A.C.H. Scholarship Recipient Graduate  

“My experience as a UNC Wilmington student while participating in the T.E.A.C.H. Scholarship program was 

beyond rewarding.  I was challenged and supported throughout my studies program.  Yet, the challenge 

was one that has equipped me to be a better professional in the Early Childhood Education field.  I have 

increased my knowledge particularly in the area of systems building within the ECE field and leveraging 

funding to create greater impact in communities.  While increasing my knowledge I’ve also gained new 

language and concepts that I was able to apply immediately to my work.  It was also truly a great experience 

to gain the course theory while being a practicing ECE practitioner.  I simply can’t stop singing the joys and 

benefits of the T.E.A.C.H. program and my counselor was extremely supportive and attentive to my 

scholarly needs.  It meant so much to see her on the day of my graduation.  As I look toward my future in 

the ECE field, I am confident that I will have success as I’ve been equipped through my hard work and 

educational success.  I can proudly say I hold a Master’s in Education from the University of North Carolina 

at Wilmington and a Master’s in Public Health from Hunter College, City University of New York.” 

        - Spring ‘16 UNC Wilmington Graduate 

          

 
 



 
 

 

 RTT/ELC Project #: 12 .2.16 

Project Description - A new scholarship for child care administrators and community-based early childhood organization leadership staff that are working 

towards the new state Master’s Degree in Early Childhood Program Leadership and Management will be designed. This activity will support 150 child care 

administrators and community-based early childhood organization leadership staff with a scholarship to help with coursework leading towards the new 

Master’s Degree in Early Childhood Program Leadership and Management. 

Outcome 

Number 

From 

Proposal 

Activity 

Number 

From 

Proposal 

Outcome Actual 

3 2 By December 31, 2016, 90% of Master’s Degree scholarship 

recipients will have completed an average of 12 credit hours 

towards the Master’s Degree in Early Childhood Leadership and 

Management after one contract period. 

At the conclusion of 2016, 97% of Master’s Degree scholarship recipients 

completed an average of 12 credit hours or more. Recipients completed 

an average of 17 credit hours. 

4 2 By December 31, 2016, 90% of Master’s Degree scholarship 

recipients will be retained with their sponsoring employer. 

At the conclusion of 2016, 91% of Master’s Degree scholarship recipients 

completing a contract were retained with their sponsoring employer. 

New 2 At the conclusion of 2016, 90% of Master’s Degree Scholarship 

recipients will have maintained a GPA of at least 3.0 

At the conclusion of 2016, 99% of Master’s Degree scholarship recipients 

maintained a GPA of at least 3.0. 



 
 

 


