
 
 

Early Educator Support, Licensure and Professional Development (EESLPD) Office 

Race to the Top Early Learning Challenge Grant (B-K Project) 

Final Report 

Through North Carolina's Race to the Top - Early Learning Challenge (RttT-ELC) grant, the B-K Project was 
able to extend the reach of coaching, mentoring and evaluation support to teachers of children with high 
needs, employed in nonpublic and non-NC Pre-K classrooms (Head Start, Developmental Day, Child Care). 
Supported teachers either held or were eligible for, a NC Birth-through-Kindergarten (BK) or Preschool Add-on 
Licensure. The NC Pre-Kindergarten Program's Early Educator Support, Licensure and Professional 
Development (EESLPD) Unit under the NC Division of Child Development and Early Education administers the 
RttT-ELC B-K Project. 
 Services provided varied based on licensure level of the teachers and may include: 

 Licensure support; 

 Professional Development as a pre-requisite for Mentoring and Evaluation services; 

 Mentor and Evaluation services provided by qualified and trained professionals. 
 
With the overall goal of developing a sustainable framework of support services for the target population, the 
following objectives were defined:  

 Serve 100 Early Childhood Education teachers with, or eligible for, a Birth-through-Kindergarten (BK) or 
Preschool Add-on License in nonpublic, non-NC Pre-K settings.  

 Recruit, train and coach qualified Early Childhood Professionals as partner Mentors and/or Evaluators 
in order to strengthen the workforce, serve more teachers, and insure continuation of services at the 
conclusion of the Grant. 

 Process Licensure Actions for teachers served by the B-K Project 

 
Accomplishments 

 Targeted recruitment, training and coaching of qualified early childhood professionals as collaborative 

partners has allowed us to exceed the target number of teachers served (Table 1). Early childhood 

professionals who hold a North Carolina BK SPII or Preschool Add-on license with at least 2 years of 

teaching experience applied to become EESLPD Unit mentors. Qualified administrators applied to 

become EESLPD Unit evaluators (See Table 2 for number of partners assigned to serve teachers 

during each school year). 

           Table 1 Number of Teachers Served by B-K Project by Year 
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          Table 2 Number of Partners who Mentor/Evaluator B-K Project Teachers 
 

            

 

 The EESLPD Unit prepares all licensure actions for BK Licensed teachers employed in nonpublic 

settings and submits licensure action requests to the NC Department of Public Instruction (NCDPI). 

Upon successful completion (ratings of “Proficient” or higher on their Summative Evaluation) of the NC 

Beginning Teacher Support Program (BTSP) eligible teachers are recommended for the Standard 

Professional II (SPII) License, a continuing Educator License in North Carolina. The EESLPD Unit 

processed a total of 109 licensure actions for B-K Project teachers. (See Table 3: Licensure Actions 

compiled through December of each year).  

                  Table 3                                                          

 The first Pilot nonpublic Demonstration classroom was established during the 2013-14 school year. 

Teachers with a Lateral Entry provisional license are required to visit a demonstration site with the 

assigned mentor as part of their initial orientation. Through guided observations, the observing teachers 

learn strategies for implementing evidence-based practices. During the 2015-2016 program year, three 

additional nonpublic demonstration classrooms have been established, supported, and are set up for 

their first guided observations in spring of 2017.  The identified nonpublic demonstration classrooms are 

currently in the following counties: Pender, Wake, Cabarrus, and Guilford.  
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 Recruitment, training & coaching of collaborative partners has been consistent throughout the span of 

the project. Forty four (44) new partners were trained during the final Project year and an additional 

fifteen (15) were trained in the fall of 2016, with job shadowing continuing through the end of the current 

program year. Collaborative partners will continue to mentor and/or evaluate teachers who would 

otherwise lose these support services. Across the state, the EESLPD Office currently has over 120 

collaborative partners that provide support services to NC Pre-K and non-NC Pre-K teachers.  

 

 Revision of the Resource Manual for Administrators and Principals Supervising and Evaluating 
Teachers of Young Children. The revised manual has been released, posted to relevant websites and 
will be widely disseminated. This resource will continue to be available to teachers, administrators and 
evaluators in both public and non-public schools to support the application of the NC Teacher 
Evaluation Process in early childhood classrooms with higher reliability. Professional development 
related to the revised Manual will be provided via virtual platform and face to face sessions, as 
requested by local and/or state agencies.  
 

 The NC Teacher Evaluation Process (Part 1), a professional development series and pre-requisite for 

services, was revised and transferred from PowerPoint via webinar to independent, self-paced online 

modules. The self-paced online modules are accessible to mentors/evaluators (staff and partners), 

enrolled teachers, and their site administrators. Access to the modules is now provided to each teacher 

and site administrator upon enrollment with the EESLPD Unit.  

 

 Building and Sustaining a PLC Culture in Early Childhood Education , Part 1 and 2 was  revised and provided to 

Mentors/Evaluators  (staff and partners) via video conference sessions and will continue to be provided to all 

new staff and partners.  

Lessons Learned  

 There is an overwhelming need to support all early childhood teachers with, or eligible for, a teaching 
license in nonpublic settings in the state. 
 

 Experienced early childhood professional who work in a variety of settings (ex. Colleges, Universities, 
CCR&R, Smart Start, Developmental Day, selected Head Start and private centers) are very willing to 
partner with the EESLPD Office to provide services to teachers in their programs or in their region. 
 

 Teachers benefit from high quality Professional Development (PD) and guided observations of 
experienced teachers related to their identified professional growth.  

 

Challenges   

 If an existing Partner Mentor/Evaluators leaves their position, it is a challenge to provide staff resources 

to ensure that assigned teachers can continue to receive services for the remainder of the school year. 

 

 Even though service delivery procedures are consistent across the State, the staffing and collaborative 

partners are uniquely defined by the regional differences of each university.  

 

 Offering professional development via 21st century platforms offers increased access and convenience 

but still presents its own problems related to content knowledge gained and practical application.

http://ncchildcare.nc.gov/pdf_forms/NCPre-K_EvalResource_Manual.pdf
http://ncchildcare.nc.gov/pdf_forms/NCPre-K_EvalResource_Manual.pdf


 
 
 


