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Key Accomplishments: 

 117 participants received RttT-ELC funds for completing commitment periods during the current reporting period (January 2016 – June 
2016).  These individuals worked in the four Transformation Zone counties. 
o 96 received full RttT-ELC supplements 
o 21 received Smart Start supplements plus RttT-ELC enhancements 

 WAGE$ provided an insert and letters with each payment to remind participants that the June 2016 payment is the last one.   

 WAGE$ confirmed employment for and paid all new applicants in June that could be covered within the 2016 allocation. 

 WAGE$ conducted year-end calls to determine appropriate turnover rates.   
 

2016 Outcomes/Outputs: 

 Issue payments to 100 eligible participants. WAGE$ paid 117 early educators, exceeding the anticipated output. 
 

Program Successes (2012 – 2016): 

 WAGE$ exceeded its goal for participants paid in 2016.  More than 100 early educators received RttT-ELC supplements or enhancements.  For 
each of the four years in which RttT-ELC supplements have been issued, WAGE$ exceeded the goal for participants paid. 

Activity #: 12.1 
 

Activity Name: Child Care WAGE$ in Transformation Zone 

Agency: Child Care Services Association 
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 WAGE$ met the performance outputs and outcomes for each of the grant years. With educated teachers who stayed in their child care 
programs, children had an opportunity to build critical attachments with their teachers.  With reduced financial stress, teachers reported 
being better able to focus on their classrooms. 

 Participants provided positive feedback regarding WAGE$ and its impact.  See below for sample comments from each year in which 
supplements were issued.  Please note participants were not surveyed regarding RttT-ELC funds specifically for 2016, but participants in 
hybrid counties were surveyed about WAGE$ in general. 
 

“I’ve been behind in my car payment and rent.  WAGE$ helped me get back on track.  … The Child Care WAGE$ Project is very important in 

my life as well as to my family.  There have been times that bills were due and we didn’t know how they were going to get paid.  Thanks to God 

and you, you made a way, because of Child Care WAGE$.  Our food has been low and we needed gas to get back and forth to work.  I just 

want to say thank you, thank you, thank you.” (teacher - 2016) 

“Without it, working in child care would be virtually impossible.  I would hardly be able to afford the child care I pay for my own children.  It 

makes the difference between staying as a well educated teacher versus staying home or seeking a higher paying job.”  (teacher - 2015) 

“The Child Care WAGE$® Project is very important.  When I was going to school to get my associate degree, it was most helpful in helping me 

with my education.  With my degree I was able to share with others about continuing their education.  Also I encourage my students to do 

their best.”  (teacher - 2014) 

“These funds have helped me to buy additional supplies for my classroom and to support my family.  Even though I love my children that are 

in my care and I love my job, we all know that our regular job wages are not as high as we would like them to be.  The Child Care WAGE$ 

Project helps to boost our total earnings and our morale as well.  This extra income acts as an incentive to keep teachers in the same program.  

Children need a familiar face.  The WAGE$ Project cuts down on the turnover rate of teachers in the child care field.  Thanks and God Bless!!  

(teacher – 2013) 

See the attached quotes for further examples of feedback. 
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Challenges and Lessons Learned (2012-2016): 

 The WAGE$ strategy continued to show successful outcome and output achievement. With increased education, retention and compensation 
of participants, children had better opportunities to engage with knowledgeable and supportive adults, to build trust and to learn.   

 New detailed policies were necessary to facilitate the integration of Smart Start and RttT-ELC funds to ensure that supplementation did not 
occur.  These policies and procedures increased the complexity of the program. 

 Participants eligible for Smart Start awards were fully funded by RttT-ELC if funds were not available, which required shifting individuals 
between funding sources.  This opportunity was important for ensuring that WAGE$ could impact the largest number of eligible early 
educators, but also made spending projections more difficult. 

 Some WAGE$ counties eligible for RttT-ELC enhancements shared a Smart Start Partnership with other counties not receiving these funds.  As 
a result, participants in different counties served by the same partnership received different award amounts when historically they have been 
the same. 

 Due to the combined funding sources, more oversight was needed for RttT-ELC WAGE$ than anticipated. 

 In hybrid counties where RttT-ELC funding ceased in December 2015, participants eligible for Smart Start but previously funded by RttT-ELC 
were moved back to Smart Start.  As a result of the increased participation, supplement cuts were necessary in some counties to stay within 
budget.  This same scenario will be true in FY17 for the hybrid counties who received RttT-ELC funding through June 2016. 

 None of the counties fully funded through the RttT-ELC grant plan to continue with WAGE$ using Smart Start funds.   
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Results 

Overview 

Turnover Rate of 

WAGE$ Participants 

(goal = <20%) 

Percentage of active participants at 

temporary levels who submitted 

education (goal = 30%) 

Percentage of active participants at 

temporary levels who advanced on 

the scale (goal = 18%) 

Participants paid (goal = 

350 CY13; 450 CY14; 500 

CY15; 100 CY16)* 

2013 (17 

counties) 

7% 39% 33% 536 

2014 (17 

counties) 

10% 41% 32% 636 

2015 (17 

counties) 

11% 50% 44% 661 

2016 (4 

counties) 

6% 44% 37% 117 

*Participants may have been paid in more than one year.  The total paid over the life of the grant was 810. 

 

Recommendations: 

 The Child Care WAGE$® supplements need to be available across the state to help meet important outcomes for early educators and the 
children they serve.  Participants and their employers in counties losing their supplements with the end of the RttT-ELC grant expressed the 
importance of continuation.  For example, one director said, “Continue funding the supplement so we can continue to attract teachers with 
higher education to come into our business.  Please continue the WAGE$ Project.”   A teacher stated, “Please don’t stop funding WAGE$.  It is a 
great help to the child care providers.  It gives providers the financial benefits they need to supplement their income.  This project is greatly 
needed to enhance the growth of our children and providers.”   

 Reward counties who use their Smart Start dollars to support teacher compensation, retention and education. 
 


