
Celebrating Success, 
Sustaining Momentum
IMPROVING SCHOOL READINESS IN EASTERN NC



Welcome and Purpose
 Share and celebrate successes in improving 

school readiness in the NC Early Leaning 
Challenge Transformation Zone

 Identify effective communication strategies

 Share resources to support additional system 
enhancement

 Support action planning to advance progress 
in each county



Logistics
 The call in number is on the top right, 

should you get disconnected at any time.

 Lines will be muted during the 
presentation

 Please use the Chat box to share during 
presentations



Summary Agenda

Welcome and Introductions

Celebrating Success
Critical Wins
Perceptions of Success
Communicating for Sustainability
Resources for Sustainability
Conclusion 



Transformation Zone

 Beaufort

 Bertie

 Chowan 

 Hyde

 Comprised of four counties 
in which state leadership and 
local implementation teams 
work together to 

Coordinate and support 
quality implementation of 
effective early childhood 
services to improve children’s 
learning and development.  



Capturing Systems Changes

 Each county was asked to highlight 
specific system changes accomplished 
through the transformation zone effort.

The following slides were developed and 
will be shared by  colleagues who have 
lived and breathed the TZ for the last 4+ 
years



Chowan County System Change Wins

Agency mixer added to Chowan County Child 
Community Collaborative annual work plan

Quarterly kindergarten transitioning activities added to 
Edenton-Chowan School Systems’ annual work plan 

MCH group creating county and regional system change



System Change by Engaging Partners

System Scan Data 
Presentation 

June 2015

Visioning 
meeting 

September 2015

Chowan CARES 
strategic plan 

November 2015

Maternal Child 
Health Funds 

November 2016



Chowan Identified Needs

• Five people trained that cover all seven counties
Need more Child Passenger 

Safety Techs trained

• 17 people trained in B.A.B.Y  - 6 ARHS, 3 
Community Leaders, 7 staff from 3 school 
systems, & 1 APRC

Need more health education 
for expectant and new 

mothers

• Lunch n’ Learns held at Vidant and Sentara 
Hospitals to introduce Albemarle Regional 
Resource Network in DropBox

Need more efficient cross-
sector sharing of service 

information 



Current planning of CARES & MARC:

Collaborative fund seeking for MCH needs

B.A.B.Y. offered at Vidant Chowan

ROR gotten into the four other ARHS counties



Hyde Early Literacy Successes
Motheread Story Exploring
 Sustainable implementation in early 

care and education classrooms across 
the county inclusive of:  
 NC Pre K, Head Start, Faith Based Preschool, Ocracoke 

Child Care Center, and Family Child Care Home

Reach Out and Read (ROR)

Sustainable implementation in two 
clinics:  Hyde Health Department and 
Ocracoke Medical Center



Hyde Systems Change Successes

• Cross Sector Collaboration and 
Engagement

• Data Informed Strategy Design and 
Decision Making

• ABLe and IS Component Compatibility

• Embedding Practices Across the System

Hyde 
Strategic 
Planning 



Bertie - Leadership Structure 
 Silos were identified as challenge.
 No one was working together and 
 Coordination between stakeholders 

was minimal. 

Now, departments, stakeholders and 
partnership organizations around the table 
Collectively identify opportunities for 

improvement
Coordinating efforts



Bertie - Engaging County Commissioners
 Major stakeholder (the county) prioritizing early education 

as a top priority

 County Commission publicly supported efforts in the 
Transformation Zone

 A sitting county commissioner was extremely active in a 
leadership role

 Provided financial support that will go beyond the Transformation 
Zone funding and allow us to continue this important work 
beyond this grant. 



Beaufort County’s RTT-ELC 
Transformation Zone 
Prioritized Successes



Who else might we need to invite to collaborate 

with us, hearing diverse voices & perspectives, 

considering current mindsets, policies, practices & 

what is needed for aligned contributions of team 

members for the purposes of shared learning, 

shared work, & shared outcomes… [Consult ABLe 

Change Framework &  The Active Implementation 

Hub (NIRN)].

Those are my 

resources (money, 

staff time, etc.). Why 

should I share with 

you?

Sustainability?!?

Where Is My Place?           How Do I Fit Into This  
Transformation Process?

Hurry up and Wait? 

Implementation Science ??

Can’t we just get started? 

We already know how to get things 

done around here so just let us do 

what we already know how to do!

Can anyone answer my questions??

ABLe Change??

“KEEP GOING LINE”
It’s Time To Celebrate The Fact 

That We Made It To The…

Together



Beaufort County Celebrates Successes…

Intentional action steps taken by the 
cross-sector leadership team to co-create 
a county-wide strategic plan as a map to 
guide systems change efforts

Practice-policy-feedback-loops 
strengthened among and between various 
county-level teams / task force groups, 
state teams and national experts on 
systems change

Transformative systems change efforts 
supported by resources that may not have 
otherwise been available had it not been 
for the RTT-ELC TZ grant (including, but 
not limited to experts with theoretical and 
practical application knowledge of 
community systems change initiatives and 
a "coach" to support the county level and 
county to state level communication 
practices)

The Creation of the BC 360 Coalition, a 

non-profit, cross-sector leadership group 

created to sustain the formal systems 

changes made thus far and to catalyze 

additional community-wide systems changes 

to build a user-friendly collaborative network 

that can improve the quality of life for 

citizens of Beaufort County

Working towards population 

level, socially significant 

outcomes across the four 

priority areas identified in the 

county-wide strategic plan:  

child care, literacy, family, & 

health [physical, 

mental/behavioral]

From To  

AKA “BC 360” 



Beaufort County Celebrates Successes…

• Stronger relationships  between and among various community 
partners and community residents

• Key administrative decision-makers at the table to collaborate, 
listen, learn, guide the work of other teams / task force groups, 
and to take action when needed using data to inform decisions

• Constant communication using established communication 
protocols

• Consistent team member effort / involvement 

• Successful implementation of several strategies (i.e. Family 
Connects, Reach Out & Read, Motheread-Fatheread/Story 
Exploring/B.A.B.Y.)

• Internal county supports & external state / national supports 
available to positively encourage county-wide systems change 
efforts



Reflection
How would these changes affect my work? 

How could I build on this?

What changes from other counties seemed 
potentially relevant here

What follow up steps might be taken at the 
next Leadership or implementation team 
meeting?



Effective Sustainable 
Systems Change
PENNIE FOSTER-FISHMAN, PH.D. & ERIN WATSON, PH.D.

MICHIGAN STATE UNIVERSITY



Sustainable Systems Changes are “Sticky”



What Makes a Systems Change “Sticky”
Change in Purpose 

◦ Developed shared purpose/vision 

◦ Engaged diverse stakeholders around this 
purpose

◦ Ignited new level of shared work

Keep the Purpose “Sticky”

◦ Ongoing communication

◦ Monitoring and accountability

◦ Events to celebrate and revisit purpose



What Makes a Systems Change “Sticky”
Change in Relationships/Roles

◦ Developed infrastructure for engagement

◦ Expanded connections to sectors, settings, 
and leaders

◦ Improved flow of information, referrals, 
data

◦ Shifted responsiveness of system to family 
needs

Keep the Relationships Sticky

◦ Nurture your network & infrastructure

◦ Use feedback loops

◦ Expand Role of Families



What Makes a Systems Change “Sticky”
Changes Embedded into Multiple 
Settings

◦ New programs and practices spreading 
across the counties

◦ Unusual settings/actors supporting efforts

Keep Embedding the Changes

◦ Embed within existing protocols and forms

◦ Orient, evaluate and reward staff for using 
new practices

◦ Embed within trusted others and natural 
settings



What is the Stickiness of your Systems 
Changes?

Changes in 
Purpose

Changes 
Embedded in 

Multiple 
Settings

Changes in 
Relationships 

& Roles



December 6, 2016

Kathleen Cranley Gallagher, PhD
Noreen Yazejian, PhD

Sandra Cianciolo, RN MPH
Claire Veazey, MPH
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Transformation Zone Evaluation 
Purpose

To capture the 
experiences and 
perceptions
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Transformation Zone Evaluation 
Questions

1. Capacity Increases?
2. Policy and practice changes?
3. Strengthened 

infrastructure?
4. Benefits ?
5. Unintended consequences?
6. Factors influencing change?
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Key Data Sources (Final Report)
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Infrastructure Matters
Linked team structure was as important 
for successful changes perceived 

County

Right people at the table

State

SIT as a conduit
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Successful Implementation Depends on 
Collaboration

County

Progress embedding TZ-
specific strategies 

State

Literacy Coordinator 
facilitated implementation
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Expert TA Makes a Difference

County

Crucial to learning

State

Benefitted from NIRN, 
NCPC
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Supportive Leadership Matters

County

Positive impact: Building 
Leadership

State

NCPC’s guidance

Lack of strong state leadership 
affected rate of progress
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Coaching is Central to Success

Counties

Strong foundation for 
change

State

Ambassadors for feedback
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Data Use Increases Capacity

To better understand 
community needs & 
advance work

For decision-making --
increased counties’ 
capacity
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Engaging Families

Counties

With technical assistance, counties learned 
to involve stakeholders 

Soliciting families’ perspectives 
responsiveness 

State

Leadership solicited information about 
family engagement 
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Exploration is Important to Success

County and State:

Study of 
community 
systems 

Community buy-
in and 
engagement
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Project Scope Matters

County

8 strategies = too many

State

Larger systems = slower 
change
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Reflection

What can you take away to 
improve collaborative efforts 
in your county? 

What a possible first step?



Communicating for Sustainability

Cross County Webinar

December 6, 2016

12/13/2016



Telling a story of shared purpose

12/13/201642



Audiences Identified
Chowan Beaufort Bertie Hyde

Professionals – other 

orgs., teachers, 

providers

Community Partners Partner organizations, 

social services, 

nonprofits

Other service 

organizations, 

nonprofits, library

Parents, Families, 

Customers

Parents, Families, 

Customers

Parents, Families, Care 

takers

Parents, Families, Care 

takers

Elected officials / 

Decision makers

Government agencies 

and elected officials

Elected officials / 

Decision makers

Community leaders

Faith Community Funders Faith Community Faith based Community

Business 

leaders/Funders

Business Community, 

Funders

Business Community

12/13/201643



Chowan CARES

• Being a parent is rewarding and hard

• There is a lot to be learned about different ways to teach 
your child

• Chowan C.A.R.E.S connects parents and families to the 
tools they need

• Learn more about the resources and tools we provide

12/13/201644



Chowan CARES

ChowanCARES4Kids

Campaign Foundation

• Create simple messaging that describes why children need 
to be ready to start kindergarten, why it takes a whole 
community, and long term benefits 

• Will feature quotes from kindergarten teachers

• Will feature development facts about the early year

• #chowanCARES4kids

12/13/201645



BC 360

• Beaufort County residents deserve more –

• Not reaching its potential in key areas of economic health, including graduation rates, 

percentage of people living in poverty, unemployment rates, and child fatality.

• We need to work together to ensure our community thrives –

• Bring together business and community leaders, residents, and funders to create a plan for 

collaborative action that improves the quality of life.  

• Beaufort County 360 brings our community together –

• Beaufort County 360 is made of up community organizations and leaders that are 

committed to working together to ensure residents are healthy, children are ready for school, 

and families are economically secure.  

• Be a part of Beaufort County 360 –

• Invest in Beaufort County and be a part of community change.

12/13/201646
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BC 360

12/13/201648

October November December January
Website launch

- Work with county on 

launching website

-Share upcoming launch with 

CLT

Meeting with 1 elected 
official

Meet with 1 funder

E-newsletter

Website launch (present to 
CLT)
- CLT members share website 
link on websites 
- CLT members share BC 360 
link on social media
- Get on January County 
Commissioners agenda

Develop content:

- Content summary for 

web/brochure 

- Branding guidelines

Develop collateral:

- Brochure

- Website

Listserv research:

- Internal and partner 

agencies lists – Janelle

Announce launch of BC 360 
website at Commissioners 
meeting:
- CLT members in attendance
- Announce to press in 
attendance
- Issue press release following 
meeting
- Share all news articles from 
launch
Meeting with 1 elected 
official
Pres. to business/service org.

Annual partners meeting



12/13/201649



BBBC

Better Beginnings in Bertie County 
(BBBC) Team will work to ensure all 
children in Bertie County are ready 
for kindergarten. 

This includes getting resources and 
support to all children, families, and 
caretakers as well as increasing 
awareness of how critical the 
earliest years are in creating a 
foundation of a lifetime of learning 
and success.

12/13/201650



BBBC

• Social media

• E-communications

• Media/news

• Community events

• Child find  

• ballpark, YMCA, playground

• Engaging faith community

12/13/201651



Hyde County 

Goal: Community has greater 
awareness of how to engage in 
early learning opportunities to 
support kindergarten readiness 

• Social media

• Website

12/13/201652



What is your story?

12/13/201653



Resources
SUPPORTING ONGOING PROGRESS



Collaborative Partnerships
Existing County leadership structures

Regional collaboration 

 State level investments – e.g.  Improving community 
Outcomes for Maternal and Child Health 

Other State Agencies – DHHS, DPI



Upcoming Webinars
Three webinars will be recorded, available Dec 19th :

 Using Strategic Planning to Promote Sustainability

 Supporting Effective Implementation

 Embedding Strategic Thinking Practices into your Community" -
promoting buy-in, helping others embrace new practices  

Designed to facilitate group discussion and application 
while watching the webinars (individuals can watch as 
well). 



Learning Platforms
NCPC SharePoint Site – coming 
soon!

Active Implementation Hub
http://implementation.fpg.unc.edu/

NC Early Learning Challenge 
http://earlylearningchallenge.nc.gov/

http://implementation.fpg.unc.edu/


Looking Forward

“KEEP GOING LINE”


