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Year 1 Outputs Status Comments 

A master’s degree that 
supports the focus of 
developing new leaders for 
the early childhood field will 
be developed and available 
online. 

 
August 15, 
2014 
 
Complete 

A 36 credit hour graduate program was developed and 
approved. Courses focused on leadership, advocacy, and 
policy in the early childhood field. Courses were offered 
in both the Departments of Educational Leadership and 
Early Childhood, Elementary, Literacy, Middle, and 
Special Education. 

Faculty recruited and 
prepared to deliver developed 
courses online. 
 

August 15, 
2014 
 
Complete 

Current faculty committed to teach courses in the 
program from both departments. A new faculty member 
added to teach in the program in Fall 2017. 

All 7 core courses prepared 
and ready for delivery in the 
master’s program.  
(EDN 512: Historical and 
Contemporary Issues in Early 
Childhood Education (3) 
EDL 509: Public Policy and 
Advocacy for Children and 
Families (3) 
EDL 554: Leadership Theory 
and Behavior  (3) 
EDN 514 Diverse Families and 
Children in Communities (3) 
EDL 510 Internship in 
Leadership, Policy, and 
Advocacy (3-6 credits, at least 
3 required) 
EDL 513 Organizational 
Development 
EDL TBA Budget and Finance 

 
 
 
 
 
August 15, 
2015 
 
Complete 

 
 
 
 
 
Faculty who taught the course the first time developed 
the courses. Special attention was focused on making the 
online courses engaging. 

Develop and present a series 
of webinars to support 
interest in leadership 
development in early 
childhood. These webinars 
will describe the program and 
recruit students 

 
Spring and 
Fall each 
semester. 
 
Completed 

Webinars were held each semester to support students 
with advising each semester. Two public webinars, in 
collaboration with the NC Institute for Child 
Development Specialists were held, one in July 2015, and 
one in November 2017, on current issues in leadership in 
early childhood. All seminars were recorded and posted 
for the public. 
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Outputs Year 2   

By December 31, 2015, the 
expanded advising, 
recruitment, and student 
support, to manage the 
increased number of students 
anticipated by Fall 2015, will 
be in place 

 
December 
15, 2015 
 
Completed 

 
A graduate assistant, working 20 hours per week, was 
hired to assist with advising, recruitment, and student 
reporting. 

 
 
By December 31, 2016, four 
new and three current 
courses will be developed or 
modified to support the 
overwhelming interest in the 
program. 
 

 
 
December 
31, 2016 
 
 
Completed 

New courses developed included EDN 595* Culturally 
Responsive Teaching and Learning, EDN 595* The Art and 
Science of Technical Assistance, EDN 595* Advanced 
Management and Administration in Early Childhood, and 
EDN 595* Collaboration and Support in Early Childhood. 
There were four current courses that were modified for 
the program were EDN 595* Organization and 
Development in Early Childhood,  EDN 595* Budget and 
Finance in Early Childhood, EDN 595* Culminating Project 
for Early Childhood I, and EDN 595* Culminating Project 
for Early Childhood II. 
*Temporary course numbers. 

 
By December 31, 2016, there 
will be three advising sessions 
offered each semester. 

 
December 
31, 2016 
Completed 

Each semester students have three advising sessions. 
First, continuing students receive generic advising with 
recommendations for courses for the next semester. 
Continuing students also have the option of individual 
advising via phone or email. New students receive 
orientation via WebEx and the session is taped so 
students can listen when it is convenient. 

By December 31, 2015, a list 
of internship placement 
opportunities and activities 
for students to access through 
a web-based database. 

 
December 
31, 2015 
Completed 

The faculty member teaching the internship course 
maintains a database of internship sites. State-wide 
opportunities are regularly added to the list for students 
to consider when establishing their internship. 

By January 2016, the website 
will be updated with 
resources and continue to be 
maintained and updated each 
semester. 

 
January 2016 
Completed 

This is an on-going task and the website is updated every 
semester with advising information and orientation 
videos. 

 
 
 

  



 

3 

 

Successes, Challenges, Lessons Learned, and Recommendations and Closing Thoughts  
 

Successes 
 
The development and implementation of the new Masters Degree in Education in Leadership, Advocacy, and 
Policy in Early Childhood was successful.  There were   
 

Semester Number Applied Number Accepted 

Fall 2014 77 68 

Spring 2015 32 28 + 5 deferred from Fall 

Summer 2015 15 11 

Fall 2015 19 17 

Spring  2016 14 14 

Summer 2016 6 6 

Fall 2016 20 20 

 
Graduates to date:   34 
 
A new faculty member, dedicated to teach and advise in this program, will be hired to begin work in Fall 2017. 
 
Challenges: There have been challenges over the two years of operation. Specifically, students in the program 
were challenged to write on a graduate, academic level. Many participants come to the program with a variety of 
undergraduate experiences that included community college credits and four-year-college credits. Some 
undergraduate degrees were not from the early childhood field or any similar field. Students without an 
undergraduate degree in early childhood were required to take an introduction course, at the graduate level, on 
early childhood. Participants also struggled to work within a research framework to produce a Culminating 
Project. The Projects, when complete, were outstanding, but the research process was challenging. Finally, it was 
very difficult to find faculty with specific experience and knowledge, with a terminal degree, to teach online and in 
the program.  
 
Lessons Learned: Students needed support to understand the research process and what it means to write at an 
academic level. Students were not always comfortable or proficient learning online. Students needed additional 
support to understand how their courses would work. Extra time was needed to help them understand the 
Blackboard Learning Platform for online learning. Finally, students needed additional advising sessions rather than 
just one per semester. 
 
Recommendations and Closing Thoughts: This program is now a crucial part of learning and developing new 
leaders in North Carolina. Students approach me regularly to tell me how important the opportunity was to them 
to participate in a graduate program. Several students have stepped up in leadership roles and the results are 
making a difference for children and families. This program needs to be funded in the future to assure a 
continuing cadre of new leaders for the field. 
 
Thank you for the opportunity to participate in this important program. The degree program will continue to be 
offered at UNCW. 


