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Presenter
Presentation Notes
Welcome everyone to the information session on the coronavirus relief funds for Local Governments.

Everyone mic is muted.  If you have questions during the presentation you can use the chat feature enter the questions which we will work to address during our presentation. The slides will be place on NC PRO website along with FAQs, and the Hospital allotments after this presentation.  This presentation is being record.

I’m Barbara Baldwin, Assistance State Budget Director for our internal audit & evaluation section.  I have been assist with standing up the NC Pandemic Recovery Office and to aid with getting these funds released until the office is staff up.  I want to introduce

Stephanie McGarrah is the Executive Director. Stephanie is a native of western NC, and has experience with health care and economic development.
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Agenda

• Overview of Laws

• Funding Allocation

• GASB Accounting Standards 

• New Guidance on Use of Funds

• Reporting Requirements
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Overview of Laws

• CARES Act
• Passed March 27, 2020

• North Carolina $7.6 billion

• Loans $13 billion

• Session Law 2020-4 
• Governor signed May 4, 2020

• Appropriated Coronavirus Relief Funds

 Department of the Treasury Guidance on April 22

 Issued FAQs on May 4 and updated on May 28 

 Issued updated FAQs on June 24

Presenter
Presentation Notes
Coronavirus Aid, Relief and Economic Security Act
Passed on March 27, 2020
It provided $7.6 billion, state and local government and providers and nonprofits. 
In addition, $13 billion was provided in loans to NC agricultural & small businesses and private nonprofits.
Session Law 2020-4 and US Treasurer provides guidance on the use of fund.  federal guidance allows supersedes state laws.
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Legislative Changes in H.B. 1023

• Appropriates an additional $150 million for counties and 
municipalities (total of $300 million)

• Counties must allocate at least 25% of funds for use by 
municipalities within the county

• Requires all municipalities receiving funds to develop a 
plan for expenditure by Sept. 1, 2020

• If municipalities do not develop a plan, they must return the 
funds to the county. The county may then use the funds or 
redistribute them to other municipalities. 
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Legislative Changes in H.B. 1023

• These use of these funds are subject to the guidance 
released by the U.S. Treasury, including:

• Must be spent by Dec 30, 2020

• Must be spent on eligible, COVID-related expenses

• Subject to recoupment if spent on ineligible expenses
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County and Municipal Allocations, Round Two

Round 2 Allocation
Municipal 

Distribution
Round 2 

Allocation
Municipal 

Distribution Round 2 Allocation
Municipal 

Distribution
Alamance 3,289,822 1,574,447 Franklin 1,352,443 684,060 Orange 2,881,614 1,386,842
Alexander 727,740 396,957 Gaston 4,357,647 2,065,202 Pamlico 246,986 176,010
Alleghany 216,146 161,837 Gates 224,395 165,628 Pasquotank 772,902 417,713
Anson 474,447 280,548 Graham 163,822 137,790 Pender 1,223,865 624,968
Ashe 527,954 305,139 Granville 1,173,075 601,625 Perquimans 261,289 182,584
Avery 340,745 219,101 Greene 408,906 250,426 Person 766,420 414,734
Beaufort 912,057 481,666 Guilford* - - Pitt 3,507,831 1,674,641
Bertie 367,722 231,499 Halifax 970,591 508,568 Polk 402,210 247,349
Bladen 635,067 354,366 Harnett 2,639,015 1,275,347 Randolph 2,788,281 1,343,948
Brunswick 2,771,843 1,336,393 Haywood 1,209,445 618,341 Richmond 870,039 462,355
Buncombe 5,069,181 2,392,211 Henderson 2,278,823 1,109,809 Robeson 2,535,163 1,227,619
Burke 1,756,128 869,587 Hertford 459,522 273,689 Rockingham 1,766,317 874,270
Cabarrus 4,200,908 1,993,167 Hoke 1,071,979 555,163 Rowan 2,757,636 1,329,864
Caldwell 1,594,906 795,492 Hyde 95,817 106,536 Rutherford 1,300,895 660,370
Camden 210,906 159,429 Iredell 3,528,481 1,684,131 Sampson 1,233,006 629,169
Carteret 1,348,328 682,169 Jackson 852,746 454,408 Scotland 675,843 373,106
Caswell 438,697 264,118 Johnston 4,062,840 1,929,714 Stanly 1,218,935 622,702
Catawba 3,096,557 1,485,626 Jones 182,803 146,513 Stokes 884,828 469,152
Chatham 1,445,310 726,740 Lee 1,199,004 613,542 Surry 1,393,161 702,773
Cherokee 555,300 317,707 Lenoir 1,085,855 561,541 Swain 276,971 189,791
Chowan 270,605 186,866 Lincoln 1,671,238 830,573 Transylvania 667,342 369,199
Clay 217,971 162,676 Macon 695,930 382,338 Tyrrell 77,942 98,321
Cleveland 1,900,950 936,145 Madison 422,220 256,545 Union 4,655,171 2,201,939
Columbus 1,077,296 557,607 Martin 435,514 262,655 Vance 864,333 459,733
Craven 1,982,308 973,536 Mcdowell 888,030 470,624 Wake* - -
Cumberland 6,511,541 3,055,096 Mecklenburg* - - Warren 382,938 238,492
Currituck 538,823 310,134 Mitchell 290,421 195,972 Washington 224,744 165,789
Dare 718,269 392,604 Montgomery 527,372 304,871 Watauga 1,090,280 563,575
Davidson 3,252,946 1,557,500 Moore 1,957,874 962,306 Wayne 2,389,720 1,160,775
Davie 831,553 444,668 Nash 1,830,131 903,597 Wilkes 1,327,736 672,706
Duplin 1,140,042 586,444 New Hanover 4,550,639 2,153,898 Wilson 1,587,589 792,130
Durham 6,239,422 2,930,034 Northampton 378,125 236,280 Yadkin 731,039 398,473
Edgecombe 998,966 521,608 Onslow 3,841,570 1,828,022 Yancey 350,682 223,668
Forsyth 7,419,561 3,472,407

Local Government Coronavirus Relief Fund County Allocations (Round 2)

Source: OSBM; Municipal share is 25% of total allocation (Round One + Round Two)
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CARES GASB Accounting Standards - Counties

• CARES Act funds (CRF) should be budgeted and accounted
for in a special revenue fund per NCGS 159-26(b)(2).

• GASB issued an exposure draft on June 9, 2020
addressing revenue and reporting questions related to
CRF funds. Board should adopt final language on June 30.

• CRF funds are not grants but “other financial assistance”
that were allocated based on broad population formulas.

• GASB has determined these funds are “voluntary
exchange transactions with an eligibility requirement.”

• The eligibility requirement affects revenue recognition.
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CARES GASB Accounting Standards – Counties (cont.)

• Resources received are liabilities until eligible COVID
expenditures are incurred. When these eligibility
requirements are met, then revenue can be recognized.

• CARES revenues and eligible expenses are not
extraordinary or special items.

• In business-type activities and enterprise funds, report
revenues as nonoperating revenues.

• Unspent CRF funds at June 30, 2020 should be reported
as liabilities in the statement of net position and balance
sheet.
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Guidance on Use of Funds

• “Substantially Dedicated”
• If less than 50% dedicated to COVID-19 activities

• Not eligible for CRF funds
• If greater than 50% dedicated to COVID-19 activities, then

• 100% of substantially dedicated employees’ payroll is covered by 
CRF funds

• Salary, fringe benefits, overtime and hazard pay

• Counties are responsible for documenting the dedication 
and duties

• Public Health & Public Safety Administrative Position
• Administrative position are not presumed to be “substantially 

dedicated”

Presenter
Presentation Notes
New guidance from feds allows 100% of payroll cost for any employee substantially dedicated.  Old was only time dedicated COVID, now 100%.  You still must document how the person is substantial dedicate or for a different use.  Anyone working 51% or more, 100 present of payroll.

Administrative staff within Public Safety and Public Health are NOT presumed “substantially dedicated”. 
If Admin staff are repurposed to a substantially different use related to covid activities-allowable.  
Addition of admin positions to handle calls or additional paperwork due to COVID emergency in your EMS group - allowable.
If one admin person is assigned to deal with admin paper for all Covid cases.  -NOT allowable.
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Guidance on Use of Funds

• Administration Costs
• Federally approved indirect cost allocation is not allowable
• Must have a direct link to COVID-19
• Increase over previously budgeted amounts
• Limited to what is necessary

• Leave Hours
• Formal Adoption of Family First Coronavirus Relief Act (FFCRA)
• 80 hrs./employee sick, regular rate
• 80 hrs./employee quarantine or childcare issues, 2/3 rate
• 10 wks./employee extend family medical leave, 2/3 rate

Presenter
Presentation Notes
Administrative cost are allowable however
it is not allowable to use the federally approved cost allocation rate.
Directly relate cost to covid pandemic
Admin cost increased the overall budgeted admin cost.  
Limited to what is necessary
Examples:
Increase the number of phone and people answer the phone in your public health dept – allowable
Public health increases number of location for test, rent/lease payment – allowable
Percent of lease of your current health department lease-not allowable (was included in current budget)

County has adopted the addition leave required in the Family First Coronavirus Relief Act (FFCRA). 
Up to 80 hours of paid sick at the employee’s regular rate of pay 
Up to 80 hours of paid sick at two-thirds the employee’s regular rate of pay because the employee is unable to work because of a bona fide need to care for an individual subject to quarantine, or to care for a child whose school or child care provider is closed or unavailable for reasons related to COVID-19; or 3. 
10 weeks of paid expanded family and medical leave at two-thirds the employee’s regular rate of pay where an employee.
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Guidance on Use of Funds

• Marketing and Tourism
• Related to reopening
• Steps taken to ensure a safe experience

• Grants and Loans
• Business, nonprofits, individuals
• Linkage to COVID-19 effects
• Loans not issued by or repaid after December 30, 2020 

must be returned to the State

• Grant vs. Loan
• Grants do not require payback of funds
• Loans require unused funds (ex. Interest and Principle)

Presenter
Presentation Notes
Marketing and Tourism
Marketing about your beach have reopen-allowable
Marketing safety steps taken to keep tourist safe-allowable
Marketing how your county has the best beach on the east coast-not allowable.


Grants / loans to business, private nonprofits, or individuals
Need within the community.  
Lump sum to business that were mandate to close.
Funds to expand small meat processing plants so Hog farmer can take they hog to slaughter.
Could do application
for utility assistance
Renter assistance/ including business
Must be linked to covid. Per capita payment to residence is not link to covid if everyone gets it.  Providing $5,000 to every business licensed in the county
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Reporting 
Requirements

Presenter
Presentation Notes
Good Afternoon, 
I am Lisa Outlaw, and I will be covering the Reporting Requirements associated with the Coronavirus Relief funds.
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Upload and Download Links
Do not send information via email; send using the secure link provided in your invitation email

Presenter
Presentation Notes
•On June 24, I sent emails to all of you to communicate your counties unique download link and upload link.
•Please retain this email for future reference. 
•You will need to use these two links to send and receive information to and from the NCPRO office.
•Because each link provided is specific to your county, you should only share these links with your subrecipients. 
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Upload and Download Links
Do not send information via email; send using the secure link provided in your invitation email

Lisa.Outlaw@osbm.nc.gov

Send Email to:

County Name, Municipality, or Other Subrecipient

Subject: Need Upload and Download Link

Presenter
Presentation Notes
If you did not receive your upload and download link, please send an email to Lisa.Outlaw at OSBM.nc.gov
Within the subject of your email, write that you Need an Upload and Download Link

Within the body of the email, provide your County Name, Municipality, or Other Subrecipient
I will send you your secure links. 
Please do not email your documentation to me or any other NCPRO email directly.
Email transmission is not secure, however, the links provided to you will allow you to securely transmit information to NCPRO.


mailto:Lisa.Outlaw@osbm.nc.gov
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NCPRO Expenditure Reporting Process

Step 1 Receive Application from NCPRO

Step 2
Submit Attachments A-1, A-2, D, E, W-9, and Vendor Electronic Payment forms with 

letters from your bank or a voided check to through secure portal

Step 3 NCPRO processes documents, sends back contract for electronic signature 

Step 4 Sign contract electronically.  Executed contract is routed back to NCPRO

Step 5 NCPRO transfers funds to Entities

Step 6 Submit  Proof of Use of funds to NCPRO monthly

Step 7
Submit Attachment F, the final report, Use ALL funds or Return unspent funds by 

December 30, 2020 to NCPRO

Step 8 Comply with NCPRO Audit Requests (before or after 12/30/2020)

STEPS 1- 4 
Applicable to Nonprofits 

and Hospitals Only

Presenter
Presentation Notes
Which leads me to explain the NCPRO Expenditure Reporting Process
NCPRO created 8 easy steps to follow to receive your Coronavirus Relief Funds allotment and report on the use of funds
Steps 5-8 are the only steps relevant to Local Government
Steps 1-4 are applicable to Nonprofits and Hospitals. So I will only cover Steps 5-8 within this presentation
In Step 5, NCPRO transferred funds to your entity
Step 6  Requires the County, Municipalities, or Other Subrecipients to send proof of the use of funds to NCPRO monthly
Step 7 requires you to submit your final report of accomplishments to NCPRO using Attachment F, and use All funds or return unspent funds to NCPRO by December 30th, 2020. 
Step 8 requires you to comply with NCPRO audit request throughout this process, and even after December 30th to fulfill federal and state audit requirements.
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Agreement Contract & Attachments 
Do not send information via email; send using the secure link provided in your invitation email

NCPRO Documentation

1) Agreement Contract

2) Attachment A-1 Scope

3) Attachment A-2 Budget

4) Attachment B 09 NCAC 03M

5) Attachment C-1 Status Report

6) Attachment C-2 Proof of Use of Funds

7) Attachment D No tax delinquencies

8) Attachment E FFATA Requirements

9) Attachment F Outcomes and Accomplishments Report

10) Vendor Electronic Payment Form

11) W-9 NC Form

12) Conflict of Interest

Presenter
Presentation Notes
NCPRO utilizes 12 documents within its Reporting Process.
The Counties, Municipalities, and Subrecipients are only required to submit three of the 12 documents.
When you use the download link to access your documents, you will note that we provided you with a long filename that contains numbers at the beginning of each document.
Please do not rename these documents when completing these forms. 
We have purposely named each document to make it easier for our data collection tool to process your information quickly and seamlessly.
If you rename the document, this will make it difficult for NCPRO to track submissions from your entity. 
We will cover these documents in detail in the next few slides.




Agreement Number
Provided for tracking Purposes
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Agreement # Recipient Name
02-01 Alamance County
02-02 Alexander County
02-03 Alleghany County
02-04 Anson County
02-05 Ashe County
02-06 Avery County
02-07 Beaufort County
02-08 Bertie County
02-09 Bladen County
02-10 Brunswick County
02-11 Buncombe County
02-12 Burke County
02-13 Cabarrus County
02-14 Caldwell County
02-15 Camden County
02-16 Carteret County

Presenter
Presentation Notes
For tracking purposes, the NCPRO office assigned each entity receiving funds with an agreement number
This number corresponds with the same number assigned to the Local Government allotments in Session Law 2020-4
Be sure to include your agreement number within the filename of all documents submitted to NCPRO 
The Agreement number is the number assigned to your county for tracking purposes. 
When your county further distributes funds  to the municipalities and other subrecipients. 
the NC PRO office will need each subrecipient to complete the required attachments using the counties assigned agreement number.



Subrecipient
(1) Determines Eligibility

(2) Performance is measured based on 
program objectives;

(3) Responsible for making decisions 
about the program;

(4) Responsible for complying with 
program requirements; and

(5) Uses the CRF funds to carry out a 
program for a public purpose.

Contractor
(1) Provides the goods and services within 
normal business operations;

(2) Provides similar goods or services to 
many different purchasers;

(3) Normally operates in a competitive 
environment;

(4) Provides goods or services that are 
necessary to the primary activities of an 
organization.

(5) Not subject to compliance requirements
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Subrecipient vs. Contractor
2 C.F.R. § 200.330 through 200.332 regarding subrecipient monitoring and management 

VS.

Presenter
Presentation Notes
Since the counties must distribute 25% of the funds to the Municipalities
The Municipalities are considered Subrecipients.
I want to briefly explain the difference between a Subrecipient versus a Contractor.
This is important because Subrecipients are required to submit the same Attachments to NCPRO as the Counties.

A Subrecipient:
May determine who may be eligible to receive assistance under the Coronavirus Relief Funds. 
A Subrecipient's Performance is measured based on program objectives; 
(3) A Subrecipient is responsible for making decisions about the program; 
(4) A Subrecipient is responsible for complying with program requirements; and 
(5) A Subrecipient uses the Coronavirus Relief Funds to carry out a program for a public purpose as opposed to providing goods or services for the benefit of the local government. 

A Contractor:
(1) Provides the goods and services within its normal business operations;
(2) Provides similar goods or services to many different purchasers; 
(3) A Contractor Normally operates in a competitive environment; 
(4) Provides goods or services that are necessary to the primary activities of the local government entity. 
A perfect example of a contractor in this scenario is a supplier of Personal Protective Equipment; 
(5)A contractor is not subject to compliance requirements of the Federal or State program, which is the CARES ACT or Session Law 2020-4, 
although similar requirements may apply to the contractor for other reasons. 



19

• Subrecipients must follow the agreement provisions

• Submit Attachments C-1, C-2, and F

• Use assigned agreement numbers to uniquely identify 
them for tracking purposes.
See examples below:

02-01-01 Entity A Attachment C-2
02-01-02 Entity B Attachment C-2
02-01-03 Entity C Attachment C-2

Subrecipient Requirement 
2 C.F.R. § 200.330 through 200.332 regarding subrecipient monitoring and management 

Presenter
Presentation Notes
Since you have a Subrecipient relationship with the municipalities, the municipalities are also responsible for submitting Attachments C-1, C-2, and F to NCPRO

These entities are also responsible for submitting the documentation using the counties assigned agreement number 
with a sequentially assigned unique identifier appended to the end of the agreement number for tracking purposes.

See an example of a unique identifier for three municipalities
If your agreement number is 02-01, and you have three subrecipients, 
your agreement number is in yellow and the unique identifier you would assign to your three subrecipients are in blue.
Be sure your Subrecipients includes their unique identifier within the filename of all documents submitted to NCPRO for tracking purposes.
Without this number, it will be difficult for our office to process your documentation to receive reimbursements from your remaining funds. 
You should share your upload and download links with your Subrecipients to ensure they use the correct links to send and receive information from NCPRO.



20

Attachment C-1
Descriptive Summary of how CRF were used, any deliverables, progress against objectives & expected outcomes

Presenter
Presentation Notes
Attachment C-1  request you provide a descriptive Summary of how the Coronavirus Relief Funds were used, 
and any deliverables or progress made against objectives and expected outcomes: 
In summary, this document should provide a narrative that explains your actual accomplishments.
To assist NCPRO with demonstrating how your entity used this funds to help North Carolina recover from the Coronavirus Pandemic.
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Attachment C-2
Monthly report of expenditures for recipients and subrecipients by cost category

Recipient Name 
or 

Subrecipient Name

Employee Expenses
(e.g. Payroll and benefits cost for 
employee that are dedicated to 

COVID-19)

Contracted
Labor Expenses

Other Service 
Expenses

(e.g. utilities, 
telephone, data, lease 

related expenses)

Subcontract Expenses 
(e.g. construction, 

maintenance)

Goods Expenses 
(e.g. supplies, 

PPE).

Equipment 
Expenses

Other Expenses
(e.g. related 
charges not 

assigned above and 
described by 

recipient)

Date of 
Invoice, payroll, 

or service,

Employee Name
or 

Vendor Name or 
Contractor

Employee ID 
Number

or
Invoice Number

Employee Title
or 

Description of Item 
Purchased

Required Monthly 
Hours Worked

or
Total Invoice 

Amount

Actual Employee 
Hours Dedicated to 

COVID 
or 

Invoice Quantity
or

# of Patients Served

If download from accounting or payroll system, it must be in this format:

Excel Worksheet

.xlsx
or

Comma delimited or tab delimited format

.csv

Presenter
Presentation Notes
Attachment C-2  is a Monthly report of expenditures for recipients and subrecipients by cost category
I will briefly explain the cost categories in this report to give you an example of  the information required by NCPRO on a monthly basis.
However, it is preferred, that you provide this same information from your accounting systems 
in the same manner you provide your monthly expenditures to the Local Government Commission. 
The cost categories are as follows: (Click)
1.Employee Expenses
2.Contracted Labor Expenses
3.Other Service Expenses
4.Subcontract Expenses.
5.Goods Expenses
6.Equipment Expenses
7.Other Expenses

In addition to the 7 costs categories, this form request detailed information about each expenditure as follows:
1.The date the expenditure occurred, 
2.The name of the employee, vendor, or contractor that was paid
3.The unique ID used to identify the employee, 
4.The description of the services rendered, or goods purchased, 
5.The number of monthly hours worked by an employee or the total invoice amount, 
6.The actual hours dedicated to COVID efforts by this same employee, or the invoice quantity or amount that is related to the COVID expenditures or # of Patients Served. 
In order to receive prompt reimbursement, this information should be submitted using the supplied form in Microsoft Excel format.
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Local Government
Monthly report of expenditures for recipients and subrecipients by cost category

Presenter
Presentation Notes
Again, I will briefly explain the cost categories in this report to give you an example of  the information required by NCPRO on a monthly basis.
However, it is preferred, that you provide this same information from your accounting systems 
in the same manner you provide your monthly expenditures to the Local Government Commission. 


If you have this same information available within your accounting system, such as the information submitted to the Local Government Commission,
That shows detail expenditures 
you may export provide this information as a Microsoft Excel spreadsheet instead of Attachment C-2. 
When submitting this file, please rename the file using your Agreement Number and label the document “Monthly Expenditure Report”.
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Budget Procedures for COVID-19 Appropriations
Provided for Information Purposes

Presenter
Presentation Notes
In addition to the IT code, use the COVID-19 specific budget and fund codes supplied by the budget office to only send those expenditures paid for with Coronavirus Relief Funds.
We have provided this letter within your downloadable files for information purposes only.
Remember these detail expenditure reports should be submitted in Microsoft Excel or Comma Delimited formats.
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Monthly Reporting Due Dates

Reports are due by the following dates:
• July 20th

• August 20th

• September 21st

• October 20th

• November 20th

• December 21st

• January 20th

Presenter
Presentation Notes
Reports are due by the following dates:
July 20th
August 20th
September 21st
October 20th
November 20th
December 21st
January 20th
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Attachment F
Grant Outcomes and Accomplishments Report, submitted as a Final Report

Presenter
Presentation Notes
Finally, to close-out the reporting requirements, and after all funds have been expended.
Send Attachment F to report your agencies' Outcomes and Accomplishments. 
•This final report, with the return of any unspent funds will close-out the agency’s  reporting responsibilities to the NCPRO office. 
•This report should be submitted no later than January 31, 2021.
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Questions

Questions from the Chat

Presenter
Presentation Notes
Now we will answer some questions from the Chat.
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Questions

Submit Form and Question to:
NCPRO@OSBM.NC.GOV

Documents and Presentation 
Located at

https://ncpro.nc.gov

Presenter
Presentation Notes
If you have questions about this presentation, submit your questions via the chat, and we will provide an answer either via this presentation or post within our FAQs, that will be posted on our website located at https://ncpro.nc.gov.

If you have additional questions, submit your questions to: NCPRO@OSBM.NC.GOV, place the word FAQ in the subject of your email.

mailto:NCPRO@OSBM.NC.GOV
https://ncpro.nc.gov/
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