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1. State Board of Elections Strategic Plan Executive Summary 

The State Board of Elections (SBE) is the state agency charged with overall responsibility for administration of 

the elections process and campaign finance disclosure in North Carolina. The agency's duties are to promote 

consistent administration and equal application of all elections and campaign finance laws, rules, and 

regulations.  SBE strives to promote among the citizens of North Carolina confidence in the integrity of the free 

election process through the consistent administration and equal application of all election and campaign 

finance laws, rules, and regulations. SBE is supported by a twenty-member professional technology staff 

overseeing day-to-day operations of the State Board office in Raleigh (administration, campaign reporting and 

voting systems). 

 

The SBE is responsible for administering the elections process and campaign finance disclosure in the State.  The 

agency serves the public by supervising all primary and general elections held in the State. To this end, the SBE 

enforces election laws and promulgates reasonable rules and regulations governing the conduct of primaries 

and elections in the State. The office is comprised of four functional divisions:  

Election Preparation and Support 

Including general supervision of 100 county boards of elections in administering elections and related 

laws, certifying election results, certifying and maintaining voting systems, conducting outreach and 

education activities, voter registration, absentee voting, and legal matters.  In addition, this division is 

responsible for implementing voting policies and procedures, and guidance of Election Day workers. 

Campaign Finance and Operations  

Including ensuring compliance of all political committees and other regulated entities with North Carolina 

campaign finance laws; providing assistance to candidates, political committee treasurers and 

county/municipal boards of elections and staff; conducting research and preparing analyses in preparation 

for the State Board to hold evidentiary hearings, providing for electronic filing, and conducting training. 

Ensure compliance with all State operational policies and procedures, including accounting, personnel and 

contract management. 

Investigations 

Including investigations of potential violations of election and campaign finance laws. 

Legal 

Including general legal support for the State Board, legal advice and guidance to the 100 county boards of 

Elections, and coordination and cooperation with state, federal, and local authorities. 

Information Systems  

Including implementing and maintaining the statewide election information management system (SEIMS) 

and a campaign finance system.  Maintaining these systems include a hardware infrastructure, software 

development, and support.  Support includes providing assistance and training to County Board of Election 

officials and staff, campaign committees, and making statewide election data available to the public. 
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2. State Board of Elections Quick Reference Guide 

Goal 1 – Ensure fair elections through oversight. 

Objective 1.1 – Ensure fair elections through oversight 

1.1.1 – Fair Elections Strategy Ensure fair elections through oversight 

Ensure fair elections and protect the constitutional rights of voters and 

candidates through equal application of Federal and State laws, the approval of 

all voting systems used in NC elections, review of campaign finance filings, and 

investigation of complaints. 

 

Goal 2 – Increase political transparency and accountability by ensuring timely and accurate disclosure of 

campaign finance data. 

Objective 2.1 – Improve campaign finance reporting and transparency 

2.1.1 – Campaign 

Finance 

transparency 

Strategy Improve campaign finance reporting and transparency 

Educate and assist the public, candidates and political committee treasurers, 

county boards of election members and staff about campaign finance disclosure 

laws to increase political transparency and accountability through treasurer 

training, advisory opinions, and publications. Reduce time required to display 

campaign finance filings on website and to audit reports. 

 

Goal 3 – Promote voter registration by all qualified, eligible citizens of NC 

Objective 3.1 – Promote voter registration 

3.1.1 – Promote 

voter registration 

Strategy Promote voter registration 

Provide information about voting eligibility and the voting process to the public. 

Provide training in elections law, regulations and best practices to elections 

officials and staff. Facilitate accurate voter registration records through the 

maintenance of a statewide computerized voter registration system. 
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3. Enterprise Opportunities 

The purpose of this section is to learn about additional initiatives that your agency envisions, possible joint funding 

opportunities that the agency may be planning with other agencies, and other funding sources that could be 

utilized at the enterprise level. Please consider both IT and non-IT initiatives. Most initiatives that are enterprise in 

nature will likely require both business and IT resources. 

3.1. Potential Initiatives  

 

 Replace campaign finance management and reporting system with a system that is operating-system 

agnostic, user-friendly, easy to maintain with updates invisible to the end-user, and that simplifies the 

report-filing process for political committees.  

 

 Convert over 12 years’ of campaign finance reports from images to data files by outsourcing conversion or 

by procuring character-recognition technologies. 

 

3.2. Collaborative Opportunities  

None. 
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4. State Board of Elections Vision, Mission, and Values  

4.1 Vision 

Board has not adopted a vision statement. 

 

4.2 Mission 

To promote among the citizens of North Carolina confidence in the integrity of the free election 

process through the consistent administration and equal application of all election and campaign 

finance laws, rules, and regulations. 

 

4.3 Values 

Accountability: Accepting full responsibility for oneself and for one’s contribution as a team member; displaying 
honesty and truthfulness; confronting problems quickly; displaying a strong commitment to organizational 
success and inspiring others to commit to goals; demonstrating a commitment to delivering on our public duty 
and presenting oneself as a credible representative of the agency and state, to maintain the public’s trust. 
 
Customer Service:  Consistently demonstrating a strong commitment to providing value-added services to 
external and internal customers. Proactively identifying customer needs and requirements, delivering quality 
service, and continuously improving performance of self and others. Developing, implementing and evaluating 
work processes which are both efficient and effective from the customer’s perspectives. 
 
Diversity and inclusion: Demonstrating an open-minded approach to understanding people, regardless of their 

gender, age, race, national origin, religion, ethnicity, disability status, or other characteristics; treating all people 

fairly and consistently and with dignity and respect; effectively building an inclusive work environment, 

composed of people from diverse backgrounds and with diverse perspectives, where everyone feels welcomed 

and valued and is allowed the opportunity to use his or her skills, abilities, and knowledge to succeed. 

 

Initiative:  Proactively identifying ways to contribute to organizational goals and mission. Achieving results 

without needing reminders from others. Identifying and taking action to address problems and opportunities. 

 

Quality:  Consistently delivering high-quality products, services, processes, programs, and projects. Regularly 

and proactively seeking ways to improve outcomes and results. Producing work that is accurate, efficient, and 

timely. 

 

Teamwork and collaboration:  Cooperating with others to accomplish common goals. Working with external 

constituents and other employees to achieve shared goals. Treating others with dignity and respect. Maintaining 

a friendly demeanor. Valuing the contributions of others. Communicating confidently and clearly using visual, 

written, and verbal methods. Understanding, respecting, and responding non-judgmentally to those different 

from oneself. Using negotiation and persuasion to mobilize others to work toward a common goal. 
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5. State Board of Elections Goals, Objectives, and Measures of 

Success 

 

Goal 1 – To ensure fair elections and protect constitutional rights of voters and candidates 

through equal application of Federal and State laws. 

Objective 1.1:  100% of election contest results are certified in the time required by State statutes. 

Measure 1.1.1:  Percentage of protests heard in the time required by State statutes. 

Measure 1.1.2: Percentage of recounts accurately compelted in the time required by State 

statutes. 

Measure 1.1.3: Percentage of contests certified by State Board in the time required by State 

statutes. 

Objective 1.2: Increase civil penalty collection rate to 75% by 2020. 

Measure 1.2.1: Notify late filers of assessment within two months of report deadline. 

Measure 1.2.2: Refer aged receivables for collection within 120 days of assessment. 

Measure 1.2.3:  Penalty appeals reviewed within 4 months. 

Objective 1.3:  Increase referrals of criminal election law violations to 100% by 2020. 

Measure 1.3.1:  Increase thoroughness of investigation and documentation and referred cases to 

law enforcement entities. 

Measure 1.3.2:  Increase coordination with law enforcement authorities on cases referred for 

potential prosecution. 

Goal 2 – To increase political transparency and accountability by ensuring timely and 

accurate disclosure of campaign finance data. 

Objective 2.1 Display 100% of campaign finance reports and documents on agency website within two 

business days of receipt. 

Measure 2.1.1: % of filings scanned within two business days of receipt 

Measure 2.1.2: % of e-filings imported and available on website within two business days of 

receipt. 

Objective 2.2: Audit 75% of campaign finance reports within four months of receipt (requires faster 

conversion from paper to data). 

Measure 2.2.1: Number of reports filed per fiscal year 

Measure 2.2.2: Number of reports audited per fiscal year 

Objective 2.3:  Train 100% of committee treasurers within three months of appointment as treasurer. 

 Measure 2.3.1:  Number of treasurers appointed per fiscal year. 
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Measure 2.3.2: % of treasurers notified of training requirement within two weeks of 

appointment. 

Measure 2.3.3:  % of treasurers successfully completing training within three months of 

appointment. 

 

Goal 3 – To Promote voter registration and participation by all qualified, eligible citizens of 

North Carolina. 

Objective 3.1:  Provide information about voting eligibility and the voting process to the public. 

 Measure 3.1.1: Number of voters targeted through outreach efforts 

 Measure 3.1.2:  Website traffic on eligibility requirements pages 

Objective 3.2: Provide training in elections law, regulations and best practices to election officials and 

staff. 

 Measure 3.2.1: Number of officials and staff completing election law training per fiscal year. 

Objective 3.3:  Facilitate accurate voter registration records through the maintenance of a statewide 

computerized voter registration system. 

 Measure 3.3.1:  % cancellations updated within one month of receipt 

 Measure 3.3.2: % deaths updated within one month of receipt 

 Measure 3.3.3: % felony convictions updated within one month of receipt. 
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6. State Board of Elections Information Technology Plan Executive 

Summary 

 

The mission of the North Carolina State Board of Elections Information Technology (IT) department 

is to provide services that enable the election community to be successful in achieving their respective 

missions by providing quality, responsive and cost-effective information technology solutions. 

 

Our agency goals include: 

 

 Promote and expand voter registration and participation by all qualified, eligible citizens of North 

Carolina in all elections through training for elections officials and education for voters about the 

voting process to maximize voter turnout. 

 

 Educate and assist the public, candidates and political committee treasurers, county boards of 

election members and staff about campaign finance disclosure laws to increase political 

transparency and accountability through treasurer training, advisory opinions, and publications. 

 

 Ensure fair elections and protect the constitutional rights of voters and candidates through equal 

application of Federal and State laws, the approval of all voting systems used in NC elections, 

review of campaign finance filings, and investigation of complaints. 

 

 Facilitate voter registration through the maintenance of a statewide computerized voter registration 

system and the provision of voter registration information to each county to register all eligible 

voters. 
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7. State Board of Elections Information Technology Quick Reference Guide 

 

 

Goal Objective Initiative Description Funding Mechanism 

Goal 1 

Centralize/Modernize Statewide Voter 

Registration application 

 

Objective 1.1 Initiative 1.1.1 

 

Centralize application State / Federal funds 

Objective 1.2 

 

Initiative 1.1.2 GIS integration State / Federal funds 

Objective 1.3 

 

Initiative 1.1.3 OCR/ICR integration State / Federal funds 

Goal 2 

Replace Campaign Finance Application 

Objective 2.1 

 

Initiative 2.1.1 

 

Centralize, upgrade and deploy application to all 

counties 

State funds 

Goal 3 

Replace Campaign Finance remote / 

treasurer application 

Objective 3.1 

 

Initiative 3.1.1 

 

Upgrade and make application web based. State funds 
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8. State Board of Elections IT Vision, Mission, and Values  

8.1 IT Vision 

Information Technology department will be recognized as a high performance team providing technology 

excellence that advances elections, builds trust, cooperation and customer service in alignment with the 

North Carolina State Board of Election's mission and goals. 

 

8.2 IT Mission 

The mission of the North Carolina State Board of Elections Information Technology (IT) department is to 

provide services that enable the election community to be successful in achieving their respective missions 

by providing quality, responsive and cost-effective information technology solutions. 

 

8.3 IT Values 

Our Core Values drive and guide us as we serve the election community. As members of NCSBE, we are 

committed to: 

 Collaboration: We are dedicated to a constructive, team-oriented environment, gathering varied 

perspectives, sharing knowledge, and building effective partnerships with key stakeholders. 

 Continuous Improvement: We strive for operational excellence through the on-going development 

of the staff and the organization as a whole. 

 Innovation: We encourage creative and critical thinking in the development of technology services 

and solutions. 

 People: We listen to, respect, and care for staff and one another, both professionally and personally. 

 Service: We strive to provide excellent service by being consistent, agile, reliable, and accessible 

to all. 

 Transparency: We leverage open communications and thoughtful business processes to be 

accountable in our interactions and our work. 

 

IT values should be the same as Agency values.  
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9. State Board of Elections IT Goals, Objectives, and Measures of Success 

 

Goal 1 – Centralize/Modernize Statewide Voter Registration System 

Submit RFP to upgrade or replace current Statewide Voter Registration management system which is over 10 

years old.  

1.1 Objective – Establish a centralized voter registration system.  

Having a decentralized system to manage statewide data causes issues with data integrity and statewide 

processes.  With the data in one central place business process like DMV validations and voter moves can 

be accomplished quicker and more efficiently. 

Measures of Success – There are many measures of success including decreased time it takes 

to process voter registrations. 

1.1.1 Initiative – Submit RFP to either replace or rebuild current system 

Working with DIT EPMO to start project.  

1.2 Objective – GIS integration 

Integrating GIS into the application will allow for ease of management for voter jurisdictions.  This process 

will make jurisdiction assignment automatic rather than a process to assign a jurisdiction to a voter. 

Measures of Success – reduced time to update street ranges for jurisdiction assignment to a 

voter.  

1.2.1 Initiatives – Started with GIS audits outside current system but will ensure this 

capability is in RFP. 

1.3 Objective – Document Scanning utilizing OCR/ICR 

NCSBE currently receives a massive amount of hand written and typed voter registrations forms as 

election dates approach.  Since these forms are manually data entered into the system, this causes a 

delay in processing.  While OCR/ICR will not completely be 100% accurate, election workers can focus 

more on data quality while editing ICR documents, thus ensuring better data accuracy. 

Measures of Success – reduced time to process voter applications.  

1.3.1 Initiatives – Ensure this capability is in RFP. 

 

 

 

 

 

 



State Board of Elections 

11 | P a g e  

Goal 2 – Centralize/Modernize Campaign Finance Statewide Application 

Submit RFP to upgrade or replace current Statewide Campaign Finance management system which is over 15 

years old.  

2.1 Objective – Establish a centralized campaign finance system.  

Currently the system is designed to only work with the state office and state employees.  The system 

needs to be available to county election workers to enter county and local campaign finance reports. 

Measures of Success – There are many measures of success including decreased time it takes 

to process campaign reports. 

2.1.1 Initiative – Submit RFP to either replace or rebuild current system 

Campaign Finance Division is currently working with DIT EPMO to start project.  

2.2 Objective – Document Scanning utilizing OCR/ICR 

NCSBE currently receives a massive amount of hand written and typed voter registrations forms as 

election dates approach.  Since these forms are manually data entered into the system, this causes a 

delay in processing.  While OCR/ICR will not completely be 100% accurate, election workers can focus 

more on data quality while editing ICR documents, thus ensuring better data accuracy. 

Measures of Success – reduced time to process voter applications.  

2.2.1 Initiatives – Ensure this capability is in RFP. 

 

 

Goal 3 – Replace Campaign Finance Remote/Treasurer Application 

Submit RFP to upgrade or replace current Remote Campaign Finance system which is over 12 years old.  

3.1 Objective – Establish an upgraded remote campaign finance system.  

Currently the system is outdated and cumbersome to use by the end user.  In addition, the development 

technology is outdated.  The system needs to be redesigned and replaced with a modern user friendly 

application similar to “Turbo Tax.” 

Measures of Success – There are many measures of success including user satisfaction. 

3.1.1 Initiative – Submit RFP to either replace or rebuild current system 

Campaign Finance Division is currently working with DIT EPMO to start project.  
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10. State Board of Elections IT Organizational Structure  
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11. Enterprise IT Opportunities 

NCSBE is currently engaging in many areas of opportunity including GIS, “The Cloud,” Data Warehouse and many other 

areas of technology. 

11.1. Potential Initiatives  

None 

11.2. Collaborative Opportunities  

 Work with GDAC on Data warehousing election data 

 Work with GDAC on Data visualization of election data 

 Since DMV and Elections have almost the same core individual data, there might be some collaboration to share 

some foundational data.  For example, the DMV driver database and the NC voter database contain basically the 

same individuals. 
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Appendix A: State Board of Elections Major IT Projects 

Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding Mechanism Anticipated Benefits Anticipated  

Completion Date 

Initiative/Project Name Provide a short 

description of this item 

(Please also indicate if 

this is a project or 

application with a cost 

over $500,000). 

To what agency goals 

and objectives and/or 

SCIO goals does this 

project relate? 

Please identify funding 

strategy (expansion, 

grant, etc.) 

For existing projects, 

note whether they are 

fully funded or require 

expansion. 

Provide a summary of 

any anticipated benefits. 

Provide an estimated 

completion date for the 

project. 

New Initiatives/Projects 

Modernize VR Replace current voter 

registration system. 

Cost $4,000,000  

 State/Federal Efficient election 

management 

First Quarter 2019 

Modernize CF Replace current 

campaign finance 

system. 

Cost unknown 

 State Efficient and 

statewide campaign 

finance management. 

Unknown 

Modernize CF remote Replace current 

campaign finance 

remote system. 

Cost unknown 

 State Efficient and user-

friendly application 

for the end user. 

Unknown 

Existing Initiatives/Projects 
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Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding Mechanism Anticipated Benefits Anticipated  

Completion Date 

Initiative/Project Name      
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Appendix B: State Board of Elections IT Accomplishments and Progress Review 

FY15-17 Goal FY15-17 Objective FY15-17 Initiative 
Progress  

Review 

Anticipated  

Completion Date 

Goal 1 

Centralize Voter Registration 

application 

Objective 1.1 

 

Initiative 1.1.1 

 

Ongoing  

Objective 1.2 

 

Initiative 1.1.2 Ongoing  

Objective 1.3 

 

Initiative 1.1.3 Ongoing  

Objective 1.4 

 

Initiative 1.1.4 Ongoing  

Goal 2 

Centralize/Modernize 

Campaign Finance Application 

Objective 2.1 Initiative 2.1.1 

 

Ongoing  

Objective 2.2 Initiative 2.2.1 Ongoing  

Goal 3 

Upgrade Campaign Finance 

remote / treasurer application 

Objective 3.1 Initiative 3.1.1 Ongoing  

 


