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1. Department of Labor Strategic Plan Executive Summary 

 

Our department’s mission is to foster a safe, healthy, fair and productive North Carolina. I am proud of the work we 

accomplish each day. That work touches the lives of almost every North Carolinian – helping our workplaces stay safe, 

inspecting the thousands of elevators and escalators we count on every day, making sure workers are compensated 

for time spent on the job, and providing invaluable safety training across all industries.  

 

I am concerned that the budget reductions experienced by our department since 2009 could soon impair the ability to 

effectively carry out our mission. It is critical that we have the proper resources – both qualified professionals and 

sufficient operating funds – to maintain and improve upon our successes in making North Carolina one of the safest 

states in which to work. I respectfully submit the following and attached expansion request, which reflects my goal of 

furthering these achievements.  

 

Priority One 

Without a strong information technology structure, most of our work would grind to a halt. For many years, our 

Information Technology Division has been underfunded. This problem was exacerbated by the recent relocation, and 

associated maintenance costs, of our department’s servers to the Department of Information Technology. The Office 

of State Budget and Management (OSBM) is well aware of our efforts to secure additional IT funding in the 2015 

legislative short session, which ultimately resulted in a nominal one-time allocation from the Department of 

Information Technology. I am again seeking recurring funds for my IT Division to cover both a long-term gap in the 

budget, as well as the new costs incurred by the server relocation.  

 

Priority Two 

OSBM is also aware of our concerns regarding inadequate salaries for our Occupational Safety and Health (OSH) 

Division staff, and the resulting turnover and high number of vacancies. While we greatly appreciate the recent 

actions by the Office of State Human Resources and the General Assembly to address this issue through the Salary 

Adjustment Fund, salaries for the vast majority of our safety and health staff remain well below the median market 

pay. In addition to the inequities found by OSHR’s market analysis, North Carolina’s safety and health salaries fall 

below the average of other states that operate their own occupational safety and health programs, and we fall well 

below the average salaries of federal OSHA employees. Unless we dramatically increase pay scales for these 

professional positions, we will continue to experience the loss of seasoned staff to the private sector (and in some 

cases, better paying public sector opportunities) and an applicant pool that lacks candidates with the necessary 

education and qualifications.  

 

Therefore, I am seeking recurring funds to implement a graduated salary scale, based on tenure, which will raise the 

salaries of our safety and health officials to a level more consistent with the market rate.  

 

As I mentioned earlier, since 2009 the department has experienced significant reductions in general fund 

appropriations. With the exception of 2013, the department has not received recurring expansion funds since 2008. 

Additionally, federal grant funds have also significantly diminished.  
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OSBM directed me to look for opportunities to improve program efficiency in an effort to find possible avenues for 

budget savings. As a result of seven years of cuts, my office is already operating as efficiently as possible. The 

department cannot offer any new reduction options that would not hurt the agency’s core mission or would not 

result in elimination of filled positions.  While I have always been willing to offer our fair share in order to help 

balance the state’s budget, I am also aware of the critically important services we provide to our citizens and the 

danger we face by cutting core services to the extent that we cannot fulfill our statutory responsibilities to the state. 

 

Thank you for your consideration. I hope that the Governor’s budget for FY 2017-2019 will reflect an understanding of 

our concerns and, to the greatest extent possible, allocate an additional appropriation to fully fund our Information 

Technology Division and help resolve the severe salary imbalance that exists within the OSH Division. 

 

1. Information Technology Expansion - $200,000 Recurring 

 Fund 1210 - $75,000 Recurring 

o This fund is used to pay certain monthly and annual rates charged by the Department of Information 

Technology. $75,000 represents the gap between the current certified budget and actual needs. 

 Fund 1352-1554 - $125,000 Recurring 

o This fund is used to pay the monthly cost of server maintenance. The department’s servers are now 

housed at the Department of Information Technology, based on a recent mandate by the legislature. 

This cost is not built into the existing certified budget and is currently paid through lapsed salaries 

and other non-recurring funds. Since server maintenance will be a recurring annual expense, the 

department is requesting recurring funds to cover the cost.  

2. Occupational Safety and Health Division – Market-Based Salary Adjustments - $1.2 million recurring 

 The department is requesting funds to increase Occupational Safety and Health Division staff salaries to a 

level more consistent with the market rate and would raise pay based years of service, using a tiered model 

(0-2 years; 2-5 years; 5+ years). 

 

 This expansion request covers all job classifications in the OSH Division except administrative positions 

(includes compliance officers, consultants, supervisors, bureau chiefs, etc.) and includes funding for both the 

state and federal portion of the salaries.  

 

 Justification 

o The Office of State Human Resources’ Salary Market Study 

 Midpoints –  Safety Officer I - $55,922 

  Safety Officer II - $58,346 

  Industrial Hygienist 1 - $63,699 

  Industrial Hygienist 2 - $66,555 

  Supervisor - $72,833 

 Even after Salary Adjustment increases, all but 10 Safety and Health Compliance Officers fall 

below the market midpoint 

  

o OSH State Plan Association – Salary Comparison Survey 



North Carolina Department of Labor 

5 | P a g e  

 

 When comparing first two years of employment, North Carolina’s median salary falls in line 

with the national average. However, beyond two years of experience, the national average 

quickly outpaces the salaries offered in North Carolina.  

 Suggests need for a step increase 

 

 

o Federal OSHA Comparison 

 Federal OSHA compliance officers are employed on a graded pay scale (GS-5 through GS-12). 

Most compliance officers initially begin at GS-5, GS-7, or GS-9 – then are automatically 

advanced two grades per year, until reaching GS-11 or GS-12. After reaching GS-12, 

compliance officers receive an automatic annual step increase 

 The majority of compliance officers reach GS-12 within 3 years. 87% of OSHA’s current staff 

of compliance officers is at GS-12 – average pay is $86,562.  

Base pay for a GS-12 is $62,101. Employees automatically receive a percentage increase based on geographic 

location. In Raleigh, the increase is 17.64%. Therefore, base pay for a Raleigh-based GS-12 officer is $73,055. 
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2. Department of Labor Quick Reference Guide 
Goal 1 – Protect the safety and health of North Carolina employees and employers by reducing workplace 

injuries and illnesses 

Objective 1.1 – By the end of FY 2018, reduce the rate of workplace injuries and illnesses by 10% 

1.1.1 – Workplace 

injury and illness 

rate 

Strategy Focus emphasis on industries with high rates of injury and illness 

The primary strategy for reducing the overall injury and illness rate is by designating 

performance goals affecting specific industry groups and workplace health hazards. 

The Division established specific performance goals for the five-year strategic planning 

cycle that covers federal Fiscal Year 2013-2018. 

Goal 2 – Improve Customer Service 

Objective 2.1  Close 95% of Wage and Hour cases within 180 days if initial filing; 

close 90% of all Retaliatory Employment Discrimination Act cases 

within 180 days of initial filing 

2.1.1 – Closed case 

rate 

Strategy Utilize sound management principles and practices to review and 

investigate cases more efficiently and thoroughly. 

The Wage and Hour Bureau and Employment Discrimination Bureau closely monitors 

this data. This standard is one component of each investigator’s annual performance 

evaluation. 

Goal 3 – Ensure public safety by conducting timely periodic inspections of elevators, boilers, pressure 

vessels, amusement devices, etc.  

Objective 3.1 – The Boiler Safety Bureau will ensure a state inspection backlog of less than 0.9% of 

boiler/pressure vessel assets due 30 days past expiration of inspection certificate; the Elevator and 

Amusement Device Bureau will ensure that at least 35 inspectors have no routine elevator inspections older 

than 60 days  

3.1.1 – Timely 

inspections in 

accordance with 

regulatory 

requirements 

Strategy Closely monitor status of “roll overs” and reassign staff to help 

address past due inspections. Take steps to reduce staff turnover and 

fill vacancies, which will reduce individual workload. 

IT systems will be continually monitored for needed upgrades; the bureaus are moving 

forward with new technology that will improve accuracy and efficiency. 
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3. Department of Labor Enterprise Opportunities 

3.1. Potential Initiatives  

The North Carolina Department of Labor (NCDOL) has been honored to serve in a lead project role for the 

implementation of the PayPoint system whereby clients can utilize a secure and customer-friendly means of 

making on-line payments to the State for services. This system is now employed by many state agencies. 

NCDOL has now brought on-line a new program for our collecting interest and penalties on occupational safety 

and health past due accounts. Our understanding is that other state agencies have tried unsuccessfully to 

implement such a system. With appropriate professional support bandwidth and additional funding resources, our 

plan continues to be to roll out versions of this same system, with appropriate bureau-dependent modifications, 

to other sections of our agency. As these programs prove their effectiveness to NCDOL, we believe other state 

agencies could benefit from this system in collecting interest and penalties on their outstanding accounts.  

 

3.2. Collaborative Opportunities  

The expansion of our new system for collecting interest and penalties on past due accounts will only be efficiently 

realized through increased professional and funding support.  It may be possible to work collaboratively with IT 

staff from NCDIT and/or other state agencies. This would allow other agency IT personnel to be trained in this new 

system and implement this system within their own agencies. Program funding support would likewise provide 

financial synergy by using limited fiscal resources to help multiple agencies. 

4. Department of Labor Vision, Mission, and Values  
4.1 Vision 

To help make every day an injury/illness/fatality-free day in all North Carolina workplaces. 

 

4.2 Mission 

The mission of the North Carolina Department of Labor is to foster a productive North Carolina while ensuring the 

workplace safety, health, and well-being of its citizens by providing responsive, effective, and efficient services; 

providing and encouraging quality education and training; and administering regulatory mandates consistently 

and fairly. 

 

4.3 Values 

We serve the citizens of North Carolina by fulfilling our prescribed duties through timely response to 

constituent needs that are both accountable and accurate.  
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5. Department of Labor Goals, Objectives, and Measures of Success 

 

Goal 1 - Protect the safety and health of North Carolina’s workforce. 

The Occupational Safety and Health Division evaluates safety trends annually, but even more 

extensively through a five-year strategic planning cycle. By concentrating resources on injuries and 

illnesses in high hazard industries, overall rates of injuries, illness, and fatalities should decline. This 

goal helps keep people at safe at work so that businesses can continue to operate effectively and 

efficiently. Focusing limited resources on inspecting those higher risk industries will produce the best 

overall safety results. Key partners involved in this goal are the employers and employees of North 

Carolina businesses.  

1.1 Objective – By the end of FY 2018, reduce the rate of workplace injuries and illnesses by 10%.  

1.1.1 Measures of Success – The degree to which injuries and illnesses in specific high hazard 

industries are reduced; the degree to which program goals related to compliance, consultation and 

education with in the specified industries are reached.  

Data is analyzed quarterly, annually, and on a five-year strategic planning cycle to continually 

evaluate progress.  

Strategies/Initiatives - We continually utilize all available injury and illness data to evaluate the 

results of our efforts. We have implemented a new state system (OSHA Express) for health and 

safety to assist us in better tracking and reporting. As a result, this will help us more efficiently 

focus our resources on specific target areas. 

Goal 2 – Improve customer service 

Department management has made a series of modifications to help improve service to our 

customers in the Wage and Hour Bureau and Employment Discrimination Bureau. These efforts 

address the Commissioner’s and Governor’s overall goal of enhanced customer service by helping 

people retain proper pay for all hours worked and respecting the citizen taxpayer by thoroughly 

investigating valid complaints of certain labor law violations. Key partners involved in this goal are 

the employers and employees of North Carolina businesses.  

2.1 Objective – Close 95% of Wage and Hour cases within 180 days of initial filing; close 90% of all 

Retaliatory Employment Discrimination Act cases with 180 days of initial filing. 

2.1.1 Measures of Success – Closed case rate 

The bureaus involved closely monitor this data and include this benchmark as a component of each 

investigator’s performance evaluation.  

Strategies/Initiatives – Utilize sound management principles and practices to review and 

investigate cases more efficiently and thoroughly.  
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Goal 3 – Ensure public safety by conducting timely periodic inspections of elevators, 

boilers, pressure vessels, amusement devices, etc.  

The department is statutorily mandated to conduct periodic inspections of and issue certificates of 

operation for devices used commonly by the public including, but not limited to, elevators, escalators, 

amusement devices, and boilers. This goal speaks to our efforts to serve our citizens by ensuring the 

safe operation of this equipment. The key partners involved in this effort are the citizens riding or 

otherwise utilizing these devices, and the businesses that own the devices, thus subject to regulation.  

3.1 Objective – The Boiler Safety Bureau will ensure a state inspection backlog of less than 0.9% of 

boiler/pressure vessel assets outstanding 30 days past expiration of inspection certificate; the 

Elevator and Amusement Device Bureau will ensure that at least 35 inspectors have no routine 

elevator inspections older than 60 days.  

3.1.1 Measures of Success – Number of devices not inspected within the stated period.  

This goal is challenging at certain times of the year, specifically in the fall when most inspectors must 

focus efforts on amusement device inspections. Bureau managers monitor progress on this goal and 

redirect personnel as necessary.  

Strategies/Initiatives – Closely monitor status of “roll over” inspections and reassign staff to help 

address past due inspections. IT systems are monitored continually for needed upgrades. The 

Elevator and Amusement Device Bureau is moving forward with new technology that will improve 

accuracy and efficiency.  



North Carolina Department of Labor 

10 | P a g e  

 

6. Department of Labor Information Technology Plan Executive 

Summary 

6.1 Purpose 

The purpose of this document is to provide the Information Technology Plan for the 2016-2018 Biennium to the 

North Carolina State Chief Information Officer (SCIO) as required by G.S. 1473B-1330(c).  The statute mandates 

that each agency submit a technology plan to the SCIO by October 1st of each even –numbered year.  Session Law 

2011-145, Section 6a.2. (d) directed each agency to include any information technology project, or any segment 

of a multipart project, costing more than two hundred fifty thousand dollars ($250,000) in the agency most recent 

information technology plan.   

 

6.2 Overview 

The North Carolina Department of Labor’s Research and Information Technology (IT) Division is responsible for 

developing a strategic plan for the 2016-2018 Biennium.  The strategic plan outlines the information technology 

goals, strategies and initiatives that will support the department’s mission and values.  The purpose of the plan is 

to outline the role of the Information Technology Division in achieving the department’s vision of a safe workplace 

for all the state’s workers  
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7. Department of Labor Information Technology Quick Reference 

Guide   

This plan outlines three primary goals for the IT Division.  Below are strategies for each goal.  Per the following 

table, listed are initiatives for each strategy in order to achieve the primary goals. 

Roadmap 

Goal 1 –  
Application 
Modernization and 
Evolution 

 

 

 

Strategy 1.1 – 
Gain a better high-level 
understanding of agency 
business needs 

 

 

Initiative 
1.1.1 

Conduct a more detailed 
analysis of each bureau’s 
business requirements 

Initiative 

1.1.2 
Explore and determine 
technical delivery methods that 
are more responsive to 
business unit requirements 

Strategy 1.2 – 
Ensure efficient 
operation of OSHA 
Management 
Information System 

 

Initiative 

1.2.1 
Replace the OSHA IMIS System 

Strategy 1.3 – 
Customer Segmentation 

 

Initiative 

1.3.1 
Detailed review of critical 
applications 

Initiative 

1.3.2 
Separation of development and 
test environments 

Goal 2 –  
Client Computing 
Strategy 

Strategy 2.1 
Provide hardware and 
software needed to 
achieve efficiency and 
increase productivity 

Initiative 
1.2.1 

Regular hardware refresh 
cycles 

Initiative 

1.1.2 

Explore desktop 

 virtualization 

 

Goal 3 –  
Provide Enabling 
Technology 

Strategy 3.1 

Agency Technology 
Modernization effort 

Initiative 
3.1.1 

Utilize  
Enterprise 
Content Management 
(ECM) System 

Initiative 

3.1.2 

Address the need for web 
content management 

(WCM) capability 

Initiative 

3.1.3 

Implementation of Business 

Process Management 

(BPM) technology 
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8. Department of Labor Information Technology Vision, Mission, 

and Values  

8.1 Overview 

The NC Department of Labor is responsible for promoting the health, safety and general well-being of all 

North Carolina workers.  The laws and programs the department administers affect every worker – and 

virtually every person – in the State.  The Labor Commissioner heads the Department and serves as a 

member of the Council of State.  The Commissioner has broad regulatory and enforcement powers to 

carry out the Department’s duties and responsibilities.  The Department Divisions and Bureaus carry out 

the principal regulatory enforcement and informational programs.  The Department of Labor serves the 

workplace.  Its programs, as well as the information it makes available, help industry managers, small 

business owners, manufacturing employees and all those who work in North Carolina perform their work 

safely. 

 

The mission of the Department of Labor is to foster a safe, healthy, fair and productive North Carolina by: 

 

 Providing responsive, effective and efficient services 

 Providing and encouraging quality education and training 

 Administering consistently and fairly our regulatory mandates 

 Enhancing public confidence in the Department of Labor 

 

The Information Technology Division provides the NC Department of Labor with information technology services 

for the analysis, design, engineering and acquisition of all hardware and software, while providing daily services 

and support through installation, operation and maintenance of computers, servers, printers, local area networks 

and wide area networks. The Division provides database design and administration support to application 

software, server operating systems software, and hardware.  It also supports a federal-level information system 

(Integrated Management Information (IMIS), which is used by the Occupational Safety and Health Division. 

 

8.2 Key Business Drivers 

The key business drivers for DOL’s initiatives are: 

 

1. Business Unit Requirements – the Information Technology Division provides the technology and 

support needed to complete the department’s mission.  The end goal is to enhance efficiency, 

increase productivity and to provide excellent service to our internal and external customers. 

2. Legislative Mandates – DOL is governed by a variety of legislative mandates at the federal and state 

level: 

 Occupational Safety and Health Act 

 Elevator Safety Act 

 Wage and Hour Act 

 Migrant Housing Act 

 Mine Safety and Health Act 

 Uniform Boiler and Pressure Vessel Act 
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 Amusement Device Safety Act 

 Retaliatory Employment Discrimination Act 

 Passenger Tramway Safety Act 

All of these mandates require that the department maintain accurate databases and records related to licensing, 

inspection and investigations. 

 

8.3 Key Business Drivers 

In order to address Business Unit requirements within the department and to comply with the legislative 

mandates, the Information Technology Division has established the following goals and enabling strategies: 

 

 Goal 1: Application Modernization and Evolution 

 Enabling Strategy 1.1 – Gain a better high-level understanding of agency business needs 

 Enabling Strategy 1.2 – Customer Segmentation 

 

 Goal 2:  Client Computing Strategy 

Enabling Strategy 2.1 – Provide hardware and software needed to achieve efficiency and increase 

productivity. 

 

Goal 3:  Provide Enabling Technology 

Enabling Strategy 3.1 – Agency Technology Modernization Effort 

 

9. Department of Labor Information Technology Goals, Strategies and Initiatives 
 

9.1 Goal 1:  Application Modernization and Evolution 

During the last biennium, a high-level strategic analysis was accomplished which yielded valuable information 

to drive the IT plan for FY 14-16.  The information derived from the analysis enabled the IT Division to gain a 

better high-level understanding of agency business needs.  The assessment determined gaps in support by 

the current technologies in place. 

9.1.1 Enabling Strategy – Gain a better high-level understanding of agency business needs 

 From the high-level analysis previously accomplished, it was determined that each bureau has unique 

requirements, but there are functions that are similar in nature and have common technical solutions 

after a more detailed assessment is accomplished.  For example, several bureaus have safety and health 

inspections related to specific functions, but have that as a common mission.  Several have case 

management requirements requiring collaboration and workflow processes as a standard function, 

which could be automated with proper software tools.   

9.1.1.1Initiative: Conduct a more detailed analysis of each bureau’s business requirements 

 Previous practices have not addressed nor documented business unit requirements in adequate detail 

during the initiation phase to enable a successful implementation.  A lack of adequate requirements definition 

has often resulted in project scope creep with resulting additional commitments of resource time and costs.  

To mitigate the issue, IT personnel took part in a week-long business analysis skills training course in 2011.  
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The training was selected to provide improved requirements gathering skills for IT staff and selected business 

unit staff to enable a more structured and standard method for planning applications development and/or 

acquisitions in the future.  The ultimate goal is to enable delivery of complete solutions on time and cost 

effectively. 

9.1.1.2 Initiative: Explore and determine technical delivery methods that are more responsive to 

business unit requirements 

The growing demands for applications support make internal development as the sole solution impractical, if 

not impossible.  Software as a Service (SaaS) and commercial off the shelf (COTS) options must always be 

considered if available and/or cost effective.  There may still be some cases where internal development is 

appropriate, and for those situations, more efficient applications tool sets will be explored and implemented.  

The Business Process Management Suite (BPMS) under procurement is expected to provide a more structured 

and responsive method for development of business unit applications.  The BPMS will be implemented during 

the 2017-2019 Biennium. 

9.1.2 Enabling Strategy – Ensure Efficient Operation of OSHA Management Information System 

The current federal OSHA IMIS system is an NCR system that is twenty-five years old and running on hardware 

that is no longer vendor supported.  The replacement system being developed by OSHA continues to 

experience set-backs in roll-out.  This delay places the North Carolina’s system at risk of system failure and 

significant data loss. 

9.1.3 Enabling Strategy – Customer Segmentation 

Currently, all internally developed business unit applications have been developed independently and without 

consideration for economies of scale that might be gained from an enterprises perspective.  A detailed review 

of all applications is needed to determine if there are common operational functions, e.g. inspections, which 

could create opportunities for shared delivery approaches and technologies.   

9.1.3.1 Initiative:  Detailed review of critical applications 

Associated with this assessment effort will be renewed emphasis toward a more detailed review of critical 

applications (Business Impact Analysis (BIA) for agency Business continuity and Disaster Recovery Plans.  Upon 

completion of the BIA, the agency will plan for regular testing of the BCP and DR Plans. 

9.1.3.2 Initiative: Separation of development and test environments 

The aforementioned review should identify those application requirements that must be segmented and 

developed apart from other enterprise or multiple business unit solutions.  Separate test and development 

environments will result in improved delivery and minimal negative impacts to the customer.  This effort will 

support better project management capability and without disruption to existing productions systems.    

 

9.1  Goal 2:  Client Computing Strategy 

The safety mission of the department  to protect all workers in North Carolina demands a continuous 

and consistent electronic processing capability.  All DOL employees must be able to access vital 

information internally and externally. 
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9.2.1 Enabling Strategy – Provide hardware and software needed to achieve efficiency and increase 

productivity 

The IT Division will continue to seek new, innovative approaches to enable business units to carry out 

their functions in manners that are efficient and productive.  These approaches include identification of 

equipment and applications that address current business needs. 

9.2.1.1 Initiative: Regular hardware refresh cycles 

Continue efforts to provide regular refresh cycles (3-4 years) of desktop/laptop and other mobile 

equipment as nearly as budget will permit. 

9.2.1.2 Initiative: Explore desktop virtualization 

Desktop virtualization should be examined to determine if there are efficiency gains that can be achieved 

through this technology set. 

 

9.3 Goal 3:  Provide Enabling Technology 

During the last biennium, the Agency migrated in-house servers to be housed at DIT.  This provided a 

more reliable backup and recovery capability.  The added improvements will enable continued use of a 

separate development and test environment for applications enhancements to internally developed 

systems and deployment of COTS projects.   

9.3.1. Enabling Strategy – Agency Technology Modernization Effort 

A goal is to develop/acquire and implement enhanced and more efficient applications tool sets, to 

include new methodologies resulting in faster delivery to the business units. 

9.3.1.1 Initiative: Take advantage of installed Content Management (ECM) System 

The Departments ECM system has been installed to allow electronic collaboration capability in addition 

to traditional document management capability. Taking advantage of this product’s additional 

capabilities is a goal in the next biennium.  

9.3.1.2 Initiative: Address the need for web content management (WCM) capability 

WCM software will provide a standard means for deployment of Internet, extranet and intranet 

capability and reduce redundancy/discrepancy of content.  WCM functionality will also provide 

business units with a more efficient method of entering content without IT staff resource involvement. 

9.3.1.3 Initiative: Implementation of Business Process Management (BPM) technology 
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Several business units have requirements for automated workflow solutions as well as case 

management.  A follow-on effort to the ECM and WCM implementations will be Business Process 

Management technology that can provide that automated service. 

 

 

 

 

10 Department of Labor Information Technology Business Needs  

10.1 Significant Unmet Needs 

Due to the expanded complexity of our server environment, we are in need of Single Sign-on Capability 

for DOL system users who are inside our firewall and who are using DOL-developed line of business 

applications.  The department will attempt to address this need using DIT resources.   

The Department of Labor is currently involved in two statewide IT initiatives: 

1. Office of State Controller E- Forms Initiative – The Elevator and Amusement Device Bureau is 

one of two State agencies that will participate in the pilot of the initiative. 

2. The Department of Labor is participating in the Statewide Data Integration program will be 

coordinated by the Government Data Analytics Center (GDAC) of DIT.  Participation in this 

statewide initiative will result in more expeditious and effective analysis of data within DOL as 

well as other State agencies. 
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Information Technology Plan for 2017-2019 Biennium 

 

 NCDOL List of Major Information Technology Projects 

 

Project 

Name 

Short 

Description 

Related 

Goals and 

Strategies 

Summary of Anticipated 

Benefits 

Approximate 

Timeframe 

Anticipated 

Completion 

Date 

ColdFusion 

upgrade 

 

Objective 1.1 

Upgrade of 

ColdFusion 

application 

server to 

latest 

version 

Initiative 

1.1.1 

 

Significantly improve security and 

feature enhancement of 

applications 

3 months November 

2016 

 

Initiative 

1.1.2 

Ability to take advantage of future 

business needs offered without 

compatibility issues 

  

Wage and 

Hour 

application 

upgrade 

 

 

 

 

 

 

Objective 2.1 

Streamline 

and update 

Wage and 

Hour 

processes 

Initiative 

2.1.1 

Improve workflow of wage and hour 

processes by taking advantage of 

Onbase document management 

system capabilities  

4 months 2017 
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Project 

Name 

Short 

Description 

Related 

Goals and 

Strategies 

Summary of Anticipated 

Benefits 

Approximate 

Timeframe 

Anticipated 

Completion 

Date 

Onbase 

version 

upgrade 

Objective 3.1 

Upgrade of 

Onbase 

Document 

management 

system to 

latest 

version 

Initiative 

3.1.1 

Significantly improve security and 

provide feature enhancements. 

2 months Early 2017 

Security 

assessment 

Objective 4.1 

Third party 

security 

assessment 

Initiative 

4.1.1 

Compliance of mandate for third 

party security assessment at least 

every three years 

1 month 2018 
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Appendix A: (Dept. of Labor) Major IT Projects 

Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding 

Mechanism 

Anticipated Benefits Anticipated  

Completion Date 

Initiative/Project Name Provide a short 

description of this item 

(Please also indicate if 

this is a project or 

application with a cost 

over $500,000). 

To what agency goals 

and objectives and/or 

SCIO goals does this 

project relate? 

Please identify 

funding strategy 

(expansion, grant, 

etc.) 

For existing projects, 

note whether they 

are fully funded or 

require expansion. 

Provide a summary of any 

anticipated benefits. 

Provide an estimated 

completion date for the 

project. 

New Initiatives/Projects 

Initiative/Project Name      

Conversion of 

Departments Internet 

website to Drupal 

platform 

Convert existing 

Dreamweaver based 

website to Drupal base 

Align website with 

public needs for 

improved service 

New project, 

funding not 

identified 

Take advantage of 

enhanced features that 

Drupal offers 

Late 2017 

Integration of HR 

processes into Onbase 

Migrate Human 

Resources Bureau 

processes into Onbase 

Streamline HR 

processes 

New project, 

funding not 

identified 

Automate and streamline 

HR processes 

Late 2017 
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Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding 

Mechanism 

Anticipated Benefits Anticipated  

Completion Date 

Department wide 

Onbase analysis 

In depth study of 

department processes  

Streamline 

Department processes 

into Onbase 

New project, 

funding not 

identified 

Take advantage of 

Onbase capabilities to 

streamline processes 

Late 2017 

Existing 

Initiatives/Projects 

     

Department Internet 

website redesign 

Redesign Departments 

Internet website to 

modernize and 

enhance service 

offerings 

Modernize and take 

advantage of internet 

design to better 

integrate with smart 

devices 

TBD Enhanced service 

offerings to public 

2018 

Redesign existing 

Wage and Hour 

application 

Redesign existing 

Wage and Hour front 

end  

Streamline and 

simplify workers 

interface  

TBD Improved workflow for 

Wage and Hour data 

2018 

Redesign Elevator 

application  

Redesign of existing 

elevator application 

Streamline and 

simplify workers 

interface 

TBD Improved workflow for 

Elevator data 

2018 

Switch refresh ORB Replace network 

switches in Old 

Revenue Building 

Continued reliability 

of network 

connections 

TBD Network connections 

will continue to be 

reliably functional 

2018 
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Appendix B: (Dept. of Labor) IT Accomplishments and Progress 
Review 

FY15-17 Goal FY15-17 Objective FY15-17 Initiative 
Progress  

Review 

Anticipated  

Completion 

Date 

Goal 1 

Implementation of 

OSHAExpress  

Objective 1.1 

Convert from NCR to 

OSHAExpress 

Initiative 1.1.1 

Convert NCR process to 

OSHAExpress 

Complete 

2015 

 

Initiative 1.1.2  

Integrate OSHAexpress into Citrix 

frontend to enhance security  

Complete 

2016 

 

Initiative 2.1.1  

Integrate OSH collection process into 

Onbase workflow 

 2017 

Goal 2 

Integrate Budget 

processes into 

Onbase Document 

Management 

System 

Objective 2.1 

Integrate manual 

collection process 

into streamlined 

workflow 

Initiative2.2.2 

Integrate Budget manual collection 

for easier dataflow 

 

 Complete 

2016 

Objective 2.2 

Enhance budget 

reporting capabilities  

 

Initiative 2.2.1 

Enhance budgets capability to 

extract reporting data 

 2017 

Goal 3 

Retirement of IMIS 

NCR servers 

Objective 3.1 

Retire Departments 

NCR servers that 

interface with federal 

IMIS system 

 Complete 

2016 
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Gary Franks
Acting CIO

Amanda Carroll
Technology Support 

Analyst 

Julie Chang
Business Tech 
Appl/Analyst

Donell Sanders (W-
S)

Technology Support 
Analyst 

Emily McGill
Business Tech 
Appl/Analyst

Brent Wood
Business Tech 
Appl/Analyst

Antonio Green
Business Tech 
Appl/Analyst

Vacant
Technology Support 

Technician

Brian Scott
Technology Support 

Analyst 

Terri Burns
Technology Support 

Analyst 
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9.  


