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1. DMVA Strategic Plan Executive Summary 

The Department of Military and Veterans Affairs (DMVA), a newly formed agency within the executive branch, has 

a focus on protecting North Carolina’s military installations, working with the communities around military bases, 

helping military families and veterans get the support and services they need, and helping connect veterans with 

jobs.  DMVA goals are consistent with assisting military members, veterans, and their families and to promoting 

economic opportunities for the State and its citizens.   

The department will develop and maintain outreach programs that bring information and services to our 

customers.  DMVA will improve upon efficiency and accountability by using current and new source data to derive 

information to develop evidence-based decision making.  We will build and maintain relationships across agencies 

that serve our one common customer base – the citizens of North Carolina.
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2. DMVA Quick Reference Guide 

Goal 1 – Establish DMVA IT Systems 

Objective 1.1 – Complete NC DMVA transition from DOA with customized IT support. 

1.1.1 – DMVA IT Initiative Use existing processes to document completion in a timely manner. 

Working through DMVA CIO to document and monitor DIT Projects lists as entered into 

Remedy and Touchdown project management systems.   

Objective 1.2 – Establish and meet base levels of internet connectivity to support required IT systems 

1.2.1 – Maximize 

existing IT resources 

to achieve improved 

productivity goals 

IT Initiative 

Utilize sound engineering and project management principles to 

achieve base satisfactory levels of IT and Communications 

connectivity and security. 

Move all non-VA facilities to State Managed network systems; minimum 15Mx2M 

speeds to support new or improved systems and access to Federal systems. 

Goal 2 – Complete CRM integration to support “Paperless Vet” initiatives across all DMVA business units 

Objective 2.1 – Develop IT infrastructure plan to respond to respond to Federal IT directives 

2.1.1 – Complete 

CRM integration to 

DMVA business 

units  

IT Initiative 

Work with IT Security and Architecture teams to develop plan to 

track and respond to Federal IT directives as it relates to DMVA 

systems 

Maximize value of existing CRM system to record and track “Customer Interactions” 

across all DMVA business units for more effective management. 
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3. Enterprise Opportunities 

NC DMVA will be entering into MOA/MOU’s with other Veteran Service Stakeholders within North Carolina State 

Government to arrange secure data sharing agreements to facilitate the tracking of Veteran related customer 

interactions throughout the scope of services.  This may include such information as Veterans seeking Veteran 

status on their NCDL or a Veterans License Plate (DMV), Veterans seeking services through DHHS (PARIS project), 

Disabled Veterans Hunting and Fishing License (NC Wildlife Commission), etc.  The goal is to promote both better 

customer service and cost savings through technology options. 

Use of existing enterprise opportunities such as Docu-sign, and other productivity tools is being encouraged and 

pursued as we are made aware of these opportunities.  NC DMVA will work with our IT BRM to identify these 

opportunities.       

3.1. Potential Initiatives  

NC DMVA has been charged with receiving and issuing grants, and as such will need to acquire and master a grant 

management system to work in conjunction with NC Grants. 

NC DMVA has the need for a Data Management Warehouse; in addition to findings from the Military Affairs 

Commission (MAC) [Goal 2A, NC Statewide Joint Land Use Study], the sheer volume of data sources and needs 

require a comprehensive approach to securing and analyzing potentially sensitive data from many Federal, State, 

and even Local sources. 

3.2. Collaborative Opportunities  

Ongoing discussions with State agencies who work with Veterans, Service Members and their families with regard 

to data sharing, analysis, and use.   
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4. DMVA Vision, Mission, and Values  

4.1 Vision  

North Carolina is the most Military and Veteran Friendly state in the United States.  To assist our Veterans with 
benefits and services they have earned - and to do so by adhering to the highest standards of compassion, 
commitment, excellence, professionalism, integrity, accountability, and stewardship with the best trained and 
competent Veteran Service Officers. 

 

4.2 Mission 

The mission of the North Carolina division of Military Affairs is to provide a supportive agency to sustain and 

enhance the current military posture in the State while pursuing opportunities to expand the military missions 

and economic impact on North Carolina. 

The mission of the North Carolina Division of Veteran Affairs is to assist veterans, their families and dependents in 

the presentation, processing, proof and establishment of claims, privileges, rights and benefits as they are entitled 

to under Federal, State, or local laws, rules and regulations. It is our duty to train, assist, and provide guidance to 

assigned State, County and Indian Tribe Veterans Service Offices as requested; and participate in area outreach 

opportunities in coordination with civic, educational, and other Veterans Service Organizations.  

 

4.3 Values   

The National Association of State Directors of Veterans Affairs (NASDVA) and the NC DMVA have endorsed and 
adopted the Core Values of the U.S. Department of Veterans Affairs (US DVA). These Core Values reflect that the 
NC DMVA is an integral part of the delivery of care to North Carolina’s military veterans. These Core Values also 
reflect the commonality and partnership of the shared mission, responsibilities and goals of both the NC DMVA 
and US DVA. The Core Values define who we are, our culture and how we care for Veterans, their families and 
other beneficiaries. Our Core Values are Integrity, Commitment, Advocacy, Respect and Excellence (I CARE).  
 
a. Integrity. Act with high moral principle. Adhere to the highest professional standards. Maintain the trust and 
confidence of all with whom you engage.  
b. Commitment. Work diligently to serve Veterans and their beneficiaries. Be driven by an earnest belief in the 
mission of the NCDVA and the US DVA. Fulfill your individual responsibilities and your organizational 
responsibilities.  
c. Advocacy. Be truly Veteran-centric by identifying, fully considering and appropriately advancing the interests 
of Veterans and other beneficiaries.  
d. Respect. Treat all those you serve and with whom you work with dignity and respect. Show respect to earn it.  
e. Excellence. Strive to the highest quality and continuous improvement. Be thoughtful and decisive in leadership, 

accountable for your actions, willing to admit mistakes and rigorous in correcting them.   are the principles that 

govern behavior within an agency. Defining and frequently communicating values can help the agency define its 

culture and beliefs. Values effectively communicate to employees how to interact with each other and guide how 

to carry out individual responsibilities.  
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5. DMVA Goals, Objectives, and Measures of Success 

Division of Military Affairs: 

Goal 1 – Support and enhance North Carolina’s existing military installations and missions. 

1.1 Objective – Analyze and make recommendations on how North Carolina can best support 

and enhance our military and homeland security installations and missions.  

1.1.1 Measures of Success – The North Carolina Military Affairs Commission (NCMAC) 

will identify, review, and recommend actions the State could take in support of military 

installations and activities. 

Strategies/Initiatives – Provide and facilitate regular scheduled meeting 

locations (physical and virtual) and agendas in an effort to electronically record 

and report on findings.   

1.2 Objective – Publish and collaborate upon a secure platform shared by all interested parties.   

1.2.1 Measures of Success – Provide communication channels and document sharing 

processes and applications.  Facilitate virtual meetings with current technology.  

Strategies/Initiatives – Utilize current technology to establish email, meeting, 

and document repository for Commission business. 

Goal 2 – Increase the economic impact of the military and defense industry in North Carolina. 

2.1 Objective – Provide for state-level investments and partnerships in infrastructure 

sustainment, construction, land use compatibility, and training as a commitment to our Armed 

Forces.  

2.1.1 Measures of Success – Establish and manage grant opportunities for local 

investments.   

Strategies/Initiatives – Select key grant investment opportunities within scope, 

time and cost.  Measure return on investment in both tangible and intangible 

variables.   

2.2 Objective – Attain the financial investments local businesses engage in involving 

Servicemembers commerce, related jobs offered within communities, and Veterans 

employment.   

2.2.1 Measures of Success – Survey and seek out data repositories for statistical 

numbers within measured areas of objective.   

Strategies/Initiatives – Use data and statistical findings compared to overall 

impact to local scales of economies.  Graphically represent the findings over time 

establishing trends and analysis to support decision making.    

Goal 3 – Improve the quality of life for the Uniformed Servicemembers, Veterans, and their families. 
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3.1 Objective – Promote and support K-12 education and integrate separating military talent 

into the local workforce.    

3.1.1 Measures of Success – Analyze impact and demand studies for children and 

separating members in local economies.   

Strategies/Initiatives – Work with other agencies (DPI and Commerce) to 

determine resources available for supply/demand management. 

3.2 Objective – Obtain through outreach and partnerships for needed data and analytics and 

store in a repository for information formulation.   

3.2.1 Measures of Success – Draft and institute MOA/MOUs establishing 

communication and data sharing channels.  

Strategies/Initiatives – Establish transfer and storage of shared data.   

Goal 4 – Provide legislative and state agency coordination for military-related issues. 

4.1 Objective – Identify and maintain strategic communication and messaging plan with 

installations. 

4.1.1 Measures of Success – Identify statewide value of the military with focus on 

needed legislative actions. 

Strategies/Initiatives – Document and prioritize critical tasks and initiatives 

maintained in a filing and storage/retrieval environment. 

4.2 Objective – Engage on Federal Legislative priorities and align with State resources. 

4.2.1 Measures of Success – Refine legislative priorities and annually present to 

stakeholders maintaining our strategic plans to support and enhance NC Military 

missions and installations.    

Strategies/Initiatives – Asses the changing national security strategy, political, 

and fiscal environment and the impact on the military presence in North 

Carolina.  Communicate information using efficient technology to decision 

makers on Federal, State, and Local levels.   

Division of Veterans Affairs: 

Goal 5 – Establish a common communication platform for all field offices to conduct supportive 

services internally and externally. 

5.1 Objective – Fully utilize our CRM resources to gain the best value of functionality.  

5.1.1 Measures of Success – Establish user accounts and performance measures on end-

users that log and report on activities and case management. 

Strategies/Initiatives – Build and maintain a knowledge based data base that 

serves as a resource repository for internal and external use.   

5.2 Objective – Provide for an information and guidance path as a direct link to requested 

services and information in collaboration with service providers.   
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5.2.1 Measures of Success – Establish provider resource communication channels using 

web site links to CRM. 

Strategies/Initiatives – Dynamically link data tables to geo location functions 

with CRM and web site. 

Goal 6 – Provide a resource repository using current file management and share capability. 

6.1 Objective – Set up share drives (poss. SharePoint) to facilitate communication and file 

sharing across all office locations. 

6.1.1 Measures of Success –  Establish files and structures on our current file/print 

server. 

Strategies/Initiatives – Connect end-users to drives either on VPN or through 

state managed LAN sources with proper permissions. 

6.2 Objective – Manage content and usage of resources. 

6.2.1 Measures of Success – Maintain current training and management memorandums 

for continuity of business needs. 

Strategies/Initiatives – Establish file system and naming convention with 

frequent update capability. 

Goal 7 – Upgrade current scholarship management system to bring efficiency and streamline 

operational usage. 

7.1 Objective – Update current system to meet program needs and functionality. 

7.1.1 Measures of Success – Provide an environment that serves scholarship program 

management services that moves into a paperless solution.   

Strategies/Initiatives – Research current industry for best practice solutions.   

7.2 Objective – Identify business requirements needed for formulation of a proposal for 

solutions.   

7.2.1 Measures of Success – Select best valued solution from RFP process. 

Strategies/Initiatives – Engage the selected vendor for the build, test, publish to 

production, and training on the new system. 
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6. DMVA IT Plan Executive Summary 

At the direction of the General Assembly, Section 7A.1(b) of Session Law 2015-241 created a Department of 

Information Technology to combine IT functions into a centrally managed department.  As part of the efforts to 

move IT functions of the participating agencies to this newly-formed department, the Department of Military and 

Veteran Affairs was transitioned in Q1 of 2016-2017. 

The department will utilize the sharing of information opportunities within an enterprise environment.  DMVA will 

establish fundamental performance criteria with agile reporting frequency facilitating actionable information for 

strategic decision making.  This will improve upon the allocation of resources to better serve efficiently our 

customers.  The department will mature the needs by using supportive and relevant data over time that provides 

reliable trends and analysis.  And finally, DMVA will align IT support to the business strategy by maintaining close 

working relationships. 

 

DMVA will establish fundamental performance criteria with agile reporting frequency facilitating actionable 

information for strategic decision making.  This will improve upon the allocation of resources to better serve 

efficiently our customers.  The department will mature the needs by using supportive and relevant data over time 

that provides reliable trends and analysis.  Finally, DMVA will align IT support to the business strategy by 

maintaining close working relationships. 
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7. DMVA Information Technology Quick Reference Guide 

 

See section 9 below. 
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8. DMVA IT Vision, Mission, and Values  

8.1 IT Vision   

DMVA Vision: North Carolina is the most Military and Veteran Friendly State in the United States.   

DIT Vision:  Provide resources to enhance customer experience in providing services through a highly engaged 

and facilitated employee resource center.   

8.2 IT Mission   

DMVA Mission:  Provide a supportive agency to sustain and enhance the current Military and Veteran posture 

in the State while pursuing opportunities to expand missions and economic impact on North Carolina. 

DIT Mission:  Focus on the technical needs intersection of people and processes through reliable, cost-effective 

and efficient products and services by partnering with our customers to meet their current and future business 

needs.   

8.2 IT Values 

Accountability   

Accepts full responsibility for oneself and for one’s contribution as a team member; displays honesty and 

truthfulness; confronts problems quickly; displays a strong commitment to organizational success and inspires 

others to commit to goals; demonstrates a commitment to delivering on his/her public duty and presenting 

oneself as a credible representative of the agency and state, to maintain the public’s trust. 

 

Innovation & Creativity   

Applies creative problem-solving skills to his/her work to develop solutions to problems; recognizes and 

demonstrates the value in taking calculated risks and learning from mistakes; develops multiple alternatives and 

understands the feasibility of each; effectively shares and implements his/her ideas. Continually seeks 

imaginative, innovative, and efficient solutions to business problems, both old and new. 

 

Statewide Core Value - Customer Service   

Consistently demonstrates a strong commitment to providing value-added services to external and internal 

customers. Proactively identifies customer needs and requirements, delivers quality service, and continuously 

improves performance of self and others. Develops, implements, and evaluates work processes which are both 

efficient and effective from the customers’ perspectives. 
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Statewide Core Value - Diversity & Inclusion   

Demonstrates an open-minded approach to understanding people, regardless of their gender, age, race, 

national origin, religion, ethnicity, disability status, or other characteristics; treats all people fairly and 

consistently and with dignity and respect; effectively builds an inclusive work environment, composed of people 

from diverse backgrounds and with diverse perspectives, where everyone feels welcomed and valued and is 

allowed the opportunity to use his/her skills, abilities, and knowledge to succeed. 

 

Statewide Core Value - Safety & Health   

Consistently demonstrates a strong commitment to providing state employees with a safe and healthy 

workplace. Proactively identified and reduces, or takes action to reduce, risks and hazards and abides by 

regulatory requirements. Understands the importance of safe work practices and personal protective 

equipment, enables assigned employees to do the same, and acts to correct unsafe conditions, not waiting for 

others to correct issues. Develops, implements, and evaluates work processes (utilizes Hazard Recognition 

practices) that address immediate risk and also improves systems to address future risk. Complies with all state 

and agency safety requirements for the position, including training, medical clearance, use of personal 

protective equipment, injuries/illness reporting requirements, and medical treatment for work-related 

injuries/illness. 

 

Teamwork & Collaboration   

Cooperates with others to accomplish common goals. Works with external constituents and other employees to 

achieve shared goals. Treats others with dignity and respect. Maintains a friendly demeanor. Values the 

contributions of others. Communicates confidently and clearly using visual, written, and verbal methods. 

Understands, respects, and responds non-judgmentally to those different from him-/herself. Builds effective 

teamwork. Uses negotiation and persuasion to mobilize others to work toward a common goal.  
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9. DMVA IT Goals, Objectives, and Measures of Success 

 

Goal 1 – Support and enhance North Carolina’s existing military installations and missions. 

1.1 Objective – Provide an environment that can support the NCMAC meeting and communication 

needs. 

1.1.1 Measures of Success – Using our web presence, establish an area where the NCMAC can 

post meeting minutes and publish documents. 

Strategies/Initiatives – Provide a process to upload and record documents and post 

meeting notifications.     

Goal 2 – Increase the economic impact of the military and defense industry in North Carolina. 

2.1 Objective – Provide a grant management application to allow external applications submissions 

and internal processing for grant awards.    

2.1.1 Measures of Success – Provide grant processing environment to review submitted 

request and develop criteria screening tools for ease of processing for award.   

Strategies/Initiatives – Consult other agencies for possible application support or 

solution ideas and investigate feasibility of adoption.     

Goal 3 – Improve the quality of life for the Uniformed Service members, Veterans, and their families. 

3.1 Objective – Provide a collaborative environment on the web site and resource data center where 

staff and customers can research, identify, and apply for jobs giving credit to military service.      

3.1.1 Measures of Success – Integrate NC Works resources into our environment to provide 

current employment opportunities for separating service members.     

Strategies/Initiatives – Reach out to other agencies (DPI and Commerce) to establish 

best practice use of system integration. 

3.2 Objective – Identify needed data and analytics and store in a repository data center for information 

formulation.   

3.2.1 Measures of Success – Establish agreements with agencies to share data channels and 

resources within a protected data location.   

Strategies/Initiatives – Establish transfer and storage of shared data. 
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Goal 5 – Establish a common communication platform for all field offices to conduct supportive services 

internally and externally. 

5.1 Objective – Upgrade the ISP accounts of 12 site locations to accommodate current cloud service 

demands and VoIP services. 

5.1.1 Measures of Success – Increase the speed of up and down loads to better serve the traffic 

demands. 

Strategies/Initiatives – Conduct internet bandwidth usage checks on a regular interval 

to ensure capacity.   

5.2 Objective – Enhance current CRM functionality for providing ease of use and reporting capability.   

5.2.1 Measures of Success – Establish provider resource communication channels using web 

site links to CRM.  Format and dynamically connect to data tables.   

Strategies/Initiatives – Successful upload and format 25-30 forms that facilitate GUI 

input and retrieve data. 

Goal 6 – Provide a resource repository using current file management and share capability. 

6.1 Objective – Create and populate all data into a warehouse for ETL and export for analytics and 

outreach. 

6.1.1 Measures of Success –  Establish a repository for the collection and manipulation of 6 

different data feeds. 

Strategies/Initiatives – Secure data channels that can handle the load. 

6.2 Objective – Provide an ETL tool to clean and stage data for analytics and outreach. 

6.2.1 Measures of Success – Successful cleaning and staging data. 

Strategies/Initiatives – Establish file system and naming convention with frequent 

update capability. 

Goal 7 – Upgrade current scholarship management system to bring efficiency and streamline operational 

usage. 

7.1 Objective – Identify and document program needs and functionality. 

7.1.1 Measures of Success – Develop program work flow diagrams and key functionality. 

Strategies/Initiatives – Use integration services to customize a functional solution to 

manage scholarship program. 

7.2 Objective – Vendor to provide proposed and selected solution to upgrade and enhance program 

management system. 

7.2.1 Measures of Success – Review, approve, and manage the statement of work (SoW). 

Strategies/Initiatives – Engage the selected vendor for the build, test, publish to 

production, and training on the new system. 
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10. DMVA IT Organizational Structure  

Please insert your current organizational chart. 

GARY THOMAS
CIO 

ROB JONES
APPLICATIONS 

SYSTEMS ANALYST 

GREGORY JONES
SECURITY & 

COMPLIANCE 
SPECIALIST
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11. Enterprise IT Opportunities 

The purpose of this section is to learn about additional initiatives that your agency envisions, possible joint funding opportunities that the agency may be planning 

with other agencies, and other funding sources that could be utilized at the enterprise level. Most initiatives that are enterprise in nature will likely require both 

business and IT resources. 

11.1. Potential Initiatives  

CRM and eventual Statewide ERP. 

 

11.2. Collaborative Opportunities  

There are collaborative opportunities to leverage enterprise solutions in the areas of SharePoint (Enterprise Applications & Solutions teams), Grants Management 

(DOT), and Data Analytics (GDAC).  Additionally, there is a greater emphasis on Security which DIT Statewide Security team will provide for the agencies.  
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Appendix A: DMVA Major IT Projects 

Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding Mechanism Anticipated Benefits Anticipated  

Completion Date 

Initiative/Project Name Provide a short 

description of this item 

(Please also indicate if 

this is a project or 

application with a cost 

over $500,000). 

To what agency goals 

and objectives and/or 

SCIO goals does this 

project relate? 

Please identify funding 

strategy (expansion, 

grant, etc.) 

For existing projects, 

note whether they are 

fully funded or require 

expansion. 

Provide a summary of 

any anticipated benefits. 

Provide an estimated 

completion date for the 

project. 

New Initiatives/Projects 

Initiative/Project Name      

Grant Management  Provide a grant 

management 

application to allow 

external applications 

submissions and 

internal processing for 

grant awards.  This 

Goal 2 – Increase the 

economic impact of 

the military and 

defense industry in 

North Carolina. 

 

Appropriations  FY2018 
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Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding Mechanism Anticipated Benefits Anticipated  

Completion Date 

initiative will not 

exceed 500K    

Data Warehouse & 

Analytics  

Create and populate 

all data into a 

warehouse for ETL and 

export for analytics 

and outreach.  This 

initiative will exceed 

500K. 

Goal 3 – Improve the 

quality of life for the 

Uniformed Service 

members, Veterans, 

and their families. 

Appropriations  FY2018 

CRM Enhance current CRM 

functionality for 

providing ease of use 

and reporting 

capability.  This 

initiative will not 

likely exceed 500K. 

 

Goal 5 – Establish a 

common 

communication 

platform for all field 

offices to conduct 

supportive services 

internally and 

externally. 

 

Appropriations  FY2018 

Existing Initiatives/Projects 

Initiative/Project Name      

Scholarship 

Management  

Upgrade current 

scholarship 

management system 

Goal 7 – Upgrade 

current scholarship 

management system 

Existing Funds  FY2017 
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Initiative/ Project Short Description 

(indicate if 

>$500,000) 

Related Goals and 

Objectives 

Funding Mechanism Anticipated Benefits Anticipated  

Completion Date 

 to bring efficiency and 

streamline 

operational usage.  

This initiative will not 

exceed 500K. 

to bring efficiency and 

streamline 

operational usage. 

 

 

 

Appendix B: DMVA IT Accomplishments and Progress Review 

N/A – DMVA did not prepare an IT plan for FY 2014-2016 


