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About the North Carolina Department of State Treasurer 
 

The N.C. Department of State Treasurer (DST) serves the people of North Carolina through a 

variety of functions related to the financial health of the state and its citizens. State Treasurer 

Dale R. Folwell, CPA serves as the state’s banker and chief investment officer and is responsible 

for approximately $110 billion in assets. 

The Department administers the employee retirement systems for more than 900,000 public 

workers, along with their 401(k), 457 and 403(b) plans. DST also oversees the State Health Plan, 

which provides healthcare coverage to more than 727,000 teachers, state employees, retirees, 

current and former lawmakers, state university and community college personnel, and their 

dependents. Fiscal assistance and expertise are provided by the Department to local 

governmental units by aiding them in the sale of local government debt obligations and in 

maintaining sound budgeting, accounting, and reporting procedures. The Department also 

administers the NC Cash unclaimed property database. 

The N.C. Department of State Treasurer has approximately 400 employees and is comprised of 

the following divisions: 

 

 Office of State Treasurer 

 Retirement Systems 

 State Health Plan 

 Unclaimed Property 

 State and Local Government Finance 

 Financial Operations 

 Investment Management 

 Information Technology 

 

 



Mission, Vision and Values 

 

 

 

Mission Statement 
 

Our mission is to preserve, protect and sustain the state’s pension and healthcare plans, reduce 

investment fees while maximizing returns, properly account for and report on all funds that are 

deposited, invested, and disbursed through the North Carolina Department of State Treasurer, 

assure the financially sound issuance of debt for state and local governments, maintain the 

state’s “AAA” bond rating, and provide exemplary service across all divisions of the 

Department. 

 

 

Vision Statement 
 

Our vision is to sustain and advance the performance and efficiency of the North Carolina 

Department of State Treasurer, always focusing on our loyalty and duty of care to participants. 

 

 

Organizational Values 
 

At the heart of the Department's work are its core values, which are implemented consistently 

at all levels and across all divisions. They are: 

 

 

Fiduciary Duty – focus on the taxpayers of the State of North Carolina. 

 

Integrity, Ability and Passion – ensure that all North Carolina Department of State 

Treasurer employees are guided by these three principles as they perform their duties. 

 

Make a Generational Difference – focus on the big picture. 

 

Transparency – structure and conduct all aspects of our work with an open and 

transparent policy that promotes trust and accountability. 
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OFFICE OF STATE TREASURER 
 

OST UPDATES FROM 2017-19 

STRATEGIC PLAN 
INITIATIVE: INCREASE STAFF IN 

THE INTERNAL AUDIT DIVISION 

TO PROVIDE ADEQUATE 

COVERAGE OF RISK AREAS 

Work with management to develop a 

staffing plan as noted in the Quality 

Assurance Review completed by the 

Office of Internal Audit 

Performance Measures and Milestones 

 Decrease the audit cycle from 

approximately 20 years to audit 

the DST Audit Universe to less 

than 6 years 

 









Ongoing 

 

 

STATE & LOCAL GOVERNMENT 
FINANCE DIVISION 

 

 

Objective 

Provide education and support to assist 

local government finance officers, elected 

officials, and others in understanding 

and fulfilling their fiscal management 

obligations under GS 159.  

 

INITIATIVE: COURSE FOR LOCAL ELECTED OFFICIALS 

 

Collaborate with the North Carolina League of Municipalities 

(NCLM), North Carolina Association of County 

Commissioners (NCACC), and the University of North 

Carolina School of Government (SOG) to develop easily 

accessible fiscal management training for local government 

elected officials. Provide subject matter expertise to guide 

scope and content of training. 
 

Performance Measures and Milestones 

 Participate in meetings to develop content 

 

 

INITIATIVE: FISCAL TRAINING MATERIALS FOR 

LOCAL GOVERNMENTS 

 

Provide modern training and tools to local governments via 

the internet through the use of webinars, videos, and 

interactive websites. 

 

Performance Measures and Milestones 

 Increased traffic on SLGFD Fiscal Management 

webpage  

 Complete survey of users as to analyze the 

usefulness of materials. 

 

 

INITIATIVE: EXPANSION OF ACC 3240** 

 

ACC 3240: Local Government Finance: A Practical Approach 

was developed in 2016 by SLGFD with input from volunteers 

from NCLM, NCACC, and various units of local government, 

and was initially offered at three community colleges 

throughout the State. 

 

Performance Measures and Milestones 

 Continue to encourage campuses to offer the class 

 Assist in finding appropriate instructors 

 Encourage units to make full use of the course 

 Continue to work with the NCCCS to qualify the 

course for curriculum credit. 

 

Objective 

Provide policy makers with the 

information, analysis and resources they 

need to develop and implement long 

term solutions to the fiscal challenges 

facing the State and local governments. 
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INITIATIVE: PREDICTIVE MODEL FOR LOCAL 

GOVERNMENT FISCAL VIABILITY** 
 

Develop a predictive model that will identify, capture and 

analyze key metrics and factors associated with the long-term 

fiscal viability of local governments and anticipate fiscal issues 

and at-risk units. Provide results to policy makers to assist 

them in developing and implementing long term solutions. 

 
Performance Measures and Milestones 

 Development of model 

 

 

INITIATIVE: ASSIST STATE-LEVEL POLICYMAKERS IN 

ASSESSING THE IMPLICATIONS OF VARIOUS CAPITAL 

FUNDING AND DEBT ISSUANCE SCENARIOS** 

 

Provide material information to the governor, general 

assembly and other policymakers through the application of 

the Debt Affordability Advisory Committee (DAAC) study.  

Provide legal and financial review of proposed legislation 

regarding debt. 
 

Performance Measures and Milestones  

 Annual publication of DAAC report and other 

analyses as requested 

 

 
INITIATIVE: DEVELOP LEGISLATION TO ALLOW THE 

LOCAL GOVERNMENT COMMISSION TO 

RECOMMEND “HISTORIC CHARTERS”  
 

DST will submit a proposal to the general assembly to allow 

units of government to opt for a “Historical Charter” when 

they fail to meet financial and/ or management standards.  The 

Local Government Commission (LGC) should have the 

authority to recommend for units to go to historic charter 

status if they are on the LGC’s Unit Assistance List and they 

fail to respond to a Unit Letter after notice and an opportunity 

to comply.  A majority vote by the LGC would be required 

before the recommendation could be made. 
 

Performance Measures and Milestones 

 Enactment of Historic Charter Legislation 

 

 

 

 

 

 

Objective 

Promote prudent financial decision-making 

and conservative debt-management 

strategies. 
 
INITIATIVE: CONTINUE THE ROLE OF THE LOCAL 

GOVERNMENT COMMISSION AS A LEADER IN PUBLIC 

FINANCE AND FISCAL MANAGEMENT 

Educate members of the general assembly and local 

government officials on best practices in debt management; 

educate local government officials and staffs on prudent 

financial decision-making and fiscal responsibility. 

Performance Measures and Milestones 

 Positive and favorable response by members of the 

general assembly to  DST budget and legislative 

requests  

 

 

Objective 

Achieve efficient and effective 

implementation of local governments’ capital 

financing plans. 
 

 

INITATIVE: DEVELOP AND IMPLEMENT RULES 

CONCERNING FINANCIAL ADVISOR ENGAGEMENTS 

WITH LOCAL GOVERNMENT UNITS THAT ARE 

PROPOSING DEBT ISSUANCE TO FINANCE CAPITAL 

PROJECTS 

 

G.S. 159-123(e) requires Local Government Commission 

approval of engagements of financial consultants with local 

governments that are considering issuing debt to finance their 

capital projects.  Currently there are no rules in place to guide 

Commission staff, and these engagements often are approved 

“after the fact.”  Commission staff will seek rules to ensure 

efficient and effective financial advisor engagements with 

local governments.   

 

Performance Measures and Milestones 

 Rules that establish uniform procedures for approval 

of financial consultant engagements 
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SLGFD UPDATES FROM 2017-

19 STRATEGIC PLAN 

INITIATIVE: COMMUNITY 

COLLEGE LOCAL GOVERNMENT 

TRAINING PROGRAM PILOT 

 

In January, a course to train local 

government employees in the basics of 

required financial procedures will be 

offered in four pilot locations across 

the State. If the pilot is successful there 

may be a need for additional 

resources. 

 

Performance Measures and 

Milestones 

 Number of Employees 

trained and later impact on 

Financial Compliance 

  

 

 

 

 

 


Complete

 

 

INVESTMENT MANAGEMENT 
DIVISION 

 

Objective 

Create a proactive strategy for the long-term 

sustainability of retirement and health 

benefits 

 

 
INITIATIVE: DETERMINE LONG TERM EFFECTIVENESS 

OF MANAGED ACCOUNT PLATFORM 

Performance Measures and Milestones 

 Cost benefit analysis of current use and long-term 

projections 

 Assessment that fees, lock-ups, and terms are 

materially better than commingled market 

 All-in cost of vehicles on MAP have at least 35bps 

savings versus commingled market 

 

INITIATIVE: CONTINUE TO EXPLORE EXPANDING 

INTERNAL MANAGEMENT CAPABILITIES BEYOND 

CURRENT INTERNAL STRATEGIES 

The Department has achieved significant cost savings by 

expanding its internal management capabilities. The 

Department may be able to provide even more long-term value 

for the State by increasing its internal management strategies.  

Performance Measures and Milestones  

 Complete cost benefit analysis of internal needs 

(infrastructure, resourcing, etc.) versus external 

management 

 

Objective 

Grow the retirement systems’ investments 

over the long-term with prudent risk 

management 
 

 
INITIATIVE: ASSET LIABILITY STUDY 

Conduct an asset liability study to determine if changes to the 

long term asset allocation policy is needed. 

Performance Measures and Milestones 

 Completed study with proposed changes to long term 

asset allocation policy and investment policy 

statement 

 

Objective 

Promote prudent financial decision making 

and conservative debt management 
 

 
INITIATIVE: STRATEGIC PARTNERSHIPS IN 

INVESTMENTS 

Continue to reduce complexity in the NCRS investment 

portfolio by focusing on strategic partnerships and cost 

efficiency. 

Performance Measures and Milestones  

 Reduction in total investment costs as measured by 

the annual CEM investment cost effectiveness 

analysis 
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IMD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE: EVALUATE 

RESTRUCTURING/EXITING FUND OF 

FUNDS AND LEGACY LOW 

CONVICTION FUNDS/MANAGERS 

 

Hire a third party advisor to conduct 

hold/sell analysis for Fund of Funds and 

legacy low-conviction funds/managers.  

Execute sales and restructurings as 

prudent, including real estate, private 

equity, and inflation sensitive.  Expect 

completion of process by June 2017. 

 

Performance Measures and Milestones 

 Weighted average price of 

secondary sales prudent relative 

to intrinsic value and 

opportunity cost of proceeds; 

lowering of fund-of-fund fees; 

and reasonable administrative 

expenses for liquidating trust 

 

 

 

 

 

 

 



Complete 

INITIATIVE: IMPLEMENT MANAGED 

ACCOUNTS PROGRAM AND INITIAL 

COMPONENTS OF DIRECT HEDGED 

EQUITY PROGRAM 

 

On board first direct equity hedge funds 

in Spring/Summer 2016.  Fees, 

transparency, and control aspects of such 

relationships are expected to be materially 

better than market. 

 

Performance Measures and Milestones 

 Timeliness; third-party 

assessment that fees, lock-ups, 

and terms are materially better 

than commingled market 

 All-in cost vehicles on MAP have 

at least 35bps savings versus 

commingled market 

 

 

 

 

 

 

 

 

 



Complete 

INITIATIVE: RESEARCH AND 

IMPLEMENT STRATEGIC CO-

INVESTMENTS PROGRAM(S) 

AND/OR SECONDARY PROGRAM(S) 

 

Conduct a systematic search for 

fiduciary(ies), including reviewing 

internal portfolio management 

capabilities by June 2017 

 

Performance Measures and Milestones 

 Select a third-party fiduciary at 

market competitive costs with 

contractual right to insource at 

option of DST 

 

 

 

 

 



Complete 

INITIATIVE: REVIEW SMALL AND 

EMERGING MANAGER PROGRAMS 

ACROSS NCRS 

Consistently apply identification criteria 

for small and emerging programs and 

direct engagements to understand use 

and effectiveness over time of the 

strategy. Complete by December 2017. 

Performance Measures and Milestones 

 Develop criteria for identifying 

small and emerging manager 

exposures within each asset class 

 Staff Investment Committee 

review of historical track record 

of effectiveness 

 Staff input on optimal role and 

design across DST funds 

 

 

 

 

 

 



Reprioritized 

INITIATIVE: IMPLEMENT INTERNAL 

EQUITY INDEX FUND 

 

Working with Piedmont Advisors and 

other consultants, use peer benchmarking 

to target low-cost internalization of equity 

assets in 2018. 

 

Performance Measures and Milestones 

 Movement of index fund assets 

to internal management with 

returns consistent with external 

manager implementations 

 

 

 

 



Complete 
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STATE HEALTH PLAN 
 

 

Objective 

Provide value for State Health Plan members 

by innovating the way that the Plan pays for 

care 

 
INITIATIVE: IMPLEMENT PROVIDER REIMBURSEMENT 

STRATEGY 

Transition the State Health Plan to a reference-based pricing 

model to reimburse providers based on a percentage of 

Medicare rates. 

Performance Measures and Milestones 

 Provider participation 

 Quality of member care/improvement in health 

outcomes 

 Overall cost reductions (including overpayment 

prevention/recovery/payment integrity generated 

from additional contractual language) 

 Provider access 

 

INITIATIVE: IMPLEMENT TARGETED DISEASE AND 

CASE MANAGEMENT STRATEGY WITH NEW TPA 

CONTRACT EFFECTIVE JANUARY 1, 2019 

Implement new targeted approach to population health 

management services to include members identified with the 

following conditions: chronic obstructive pulmonary disease 

(COPD), congestive heart failure, coronary artery disease, 

diabetes, asthma, cerebrovascular disease and peripheral 

artery disease. 

Performance Measures and Milestones 

 Rate and trend in participation 

 Claims experience of identified population over a 

prior period and future period 

 Member behavior change strategies 

 

 

 

 

 

SHP UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE: EXPANSION OF 

HEALTH ENGAGEMENT 

PROGRAM 

 

Build on Healthy Lifestyles and 

Positive Pursuits to include additional 

chronic conditions and move towards 

incentivizing members for outcomes 

rather than just participation. 

 

Performance Measures and 

Milestones 

 Rate and year over year trend 

in participation. 

 Claims experience and self-

reported Health Status of 

participating members and 

non-participating measures 

 

 

 

 

 

 

 

 



Reprioritized 

 

 

 

 

 

 

 

 

 

 

 

 

 

INITIATIVE: ENHANCE WORKSITE 

WELLNESS 

 

Award and implement a Worksite 

Wellness Contract to address 

comprehensive wellness within 

worksites. 

 

Performance Measures and 

Milestones 

 New vendor is fully 

implemented and in place for 

1/1/2018 or start of contract 

 Implementation of policies 

and environment changes 

within public worksites in the 

State 

 

 

 

 

 

 

 

 

 



Reprioritized 
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INITIATIVE: POPULATION 

HEALTH MANAGEMENT 

SERVICES 

 

Award and implement a new 

Population Health Management 

Contract that assists members and 

providers in improving members’ 

health and coordinate with the Plan’s 

other vendor partners. 

 

Performance Measures and 

Milestones 

 New vendor is fully 

implemented and in place for 

1/1/19 or start of Contract. 

 Health Status of participating 

members and non-

participating measures via 

Spectrum of Health or Clinic 

Risk Group Analysis; ROI 

estimation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


Complete 

 

INITIATIVE: IMPROVE MEMBER 

EXPERIENCE 

 

Enhance the member enrollment 

workflow in enroll which the online 

member enrollment portal is provided 

through the Benefitfocus contract. 

 

Performance Measures and Milestones 

 Post Open Enrollment (OE) 

feedback from Members and 

HBRs as well as the types and 

number of OE exception 

requests 

 

 

 

 

 

 

 

 

 

 

 

 



Ongoing 

INITIATIVE: THIRD PARTY 

ADMINISTRATION (TPA) OF 

CLAIMS AND RELATED SERVICES 

RFP 

 

Issue TPA RFP and award contract that 

includes criteria to improve the 

members’ experience and ensure 

financial stability through mechanisms 

such as alternative payment strategies, 

and value based benefits.  The RFP will 

also evaluate the program available to 

improve members’ health.  Services 

under the new contract(s) targeted to 

begin January 1, 2019. 

 

Performance Measures and Milestones 

 Selects TPA(s) that are willing 

to partner with the Plan to 

meet the goals and initiatives 

outlined in the Strategic Plan.  

The successful bidder must 

have the systems and 

processes required to 

administer the benefits 

approved by the SHP Board of 

Trustees 

 

 

 

 

 

 

 

 


Complete 

INITIATIVE: OTHER RFPs AND/OR 

CONTRACTS MIGRATING TO 

PLAN TERMS AND CONDITIONS 

 

Medicare Advantage RFP – the current 

Medicare Advantage contract is in year 

7 with the option for 2019 already 

executed.  The Plan will evaluate the 

best strategy for the State as it moves 

forward. 

 

The Enrollment and Eligibility Services 

contract is in year 3 of a 3-year contract 

with 2, 1-year extension options, both of 

which have been executed.  The Plan 

will evaluate the best value strategy for 

the state as it moves to put an SHP 

contract in place no later than January 

1, 2021 

 

 

 

 

 

 

 

 



Ongoing 
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The Billing Services Contract is in year 

7 with the option for 2019 already 

executed.  The Plan will be evaluating 

the best value strategy for the state as it 

moves forward. 

 

Performance Measures and Milestones 

 These important services to 

Plan members continue in 

seamless fashion 

 

INITIATIVE: PRE-65 OUTREACH 

 

Educate members turning 65 in the next 

year regarding their SHP benefits and 

Medicare 

 

Performance Measures and 

Milestones 

 Number of members 

participating in roadshows, 

tele-town halls and other 

events 

 

 

 

 

 



Complete 

(Continuing) 

 

INITIATIVE: SHP 101 WEBINAR 

SERIES  
 

Educate members on a variety of health 

plan literacy topics in an effort to help 

them understand their benefits 

 

Performance Measures and 

Milestones 

 Number of members 

participating in different SHP 

101 activities 

 

 

 

 

 



Complete 

(Continuing) 

 

INITIATIVE: HBR OUTREACH AND 

EDUCATION  

 

Increase HBR education and training 

opportunities by providing quarterly 

regional HBR training, monthly 

webinars and better web tools  

 

 

 

 

 

 



Complete 

(Continuing) 

 

Performance Measures and 

Milestones 

 Track attendance and 

feedback at quarterly events 

and monthly webinars. See 

HBR feedback through online 

surveys  

 

 

 

RETIREMENT SYSTEMS DIVISION 
 

 

Objective 

Create a proactive strategy for long-term 

sustainability of retirement and health 

benefits 

 
INITIATIVE: PROMOTE LONG-TERM SUSTAINABILITY 

OF THE NC RETIREMENT SYSTEMS 

Seek changes to the systems that will preserve and protect the 

systems such that they may continue to be operated in a 

fiscally prudent manner. 

Performance Measures and Milestones 

 Department proposes actions to meaningfully reduce 

cost and volatility of Retirement Systems 

 
INITIATIVE: IMPROVE THE EFFECTIVENESS OF 

DISABILITY PROGRAMS 

Seek changes to disability programs that will increase 

effectiveness at providing benefits to eligible members. 

Promote administrative efficiencies while improving the 

capabilities of the Medical Board to assess applicants. 

Performance Measures and Milestones  

 Department proposes actions to improve efficiency 

and effectiveness of disability programs 
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Objective 

Promote prudent financial decision making 

and conservative debt management 
 

 
INITIATIVE:  REDUCE OVERPAYMENTS AND MORE 

EFFECTIVELY COLLECT THEM WHEN THEY OCCUR 

Evaluate policy and legislative proposals to prevent and 

identify, collect overpayment balances owed to RSD. 

Performance Measures and Milestones 

 Overpayment collections increase; outstanding 

collectible balances decrease 

 

 
INITIATIVE: EFFECTIVE COMPLIANCE OVERSIGHT 

RSD operates in an increasingly challenging compliance 

environment. The risk of fraud and noncompliance with 

federal laws and regulations, state laws and administrative 

code is significant. RSD plans to enhance its Compliance 

program to best protect the fiscal integrity of the NC 

Retirement Systems. 

Performance Measures and Milestones 

 Department adds qualified staff to perform audits 

and improve processes 

 

Objective 

Integrate financial wellness resources in 

multiple aspects of Department outreach 

 
 
INITIATIVE: DELIVERY OF MYNCRETIREMENT (MRS) 

STATEMENTS TO MEMBERS 

Seek opportunities to enhance MRS and shorten delivery time 

to members while also increasing communications and 

marketing outreach around this important tool. 

Performance Measures and Milestones 

 MRS delivered earlier than current schedule 

 

 
INITIATIVE: RETIREMENT PLANNING CONFERENCES 

AND TOURS 

Leverage employer relationships and technology to increase 

member participation in the NC Supplemental Retirement 

Plans 

Performance Measures and Milestones 

 Increased participation in NC Supplemental 

Retirement Plans 

 

 
INITIATIVE:  REDUCE RETIREE OUTFLOW FROM THE 

SRP PLANS 

Leverage communication tools and investment options to 

retain participants and assets in the plans to maintain 

competitive participant fees and services. 

Performance Measures and Milestones 

 Reduce participant and assets outflow from the 

Supplemental Retirement Plans 

 

 

RSD UPDATES FROM 2017-19 

STRATEGIC PLAN
INITIATIVE:  RETIREMENT READINESS 

 

Develop plan of action to increase member 

participation in support of retirement 

readiness strategy  

 

Performance Measures and Milestones 

 Overall percentages of NC public 

servants on track to replace 80% of 

their salary by age 62 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Reprioritized 



Goal 1: Provide Public Leadership in Finance, Fiscal and 

Health Policy 
 

9 
 

INITIATIVE:  NC SAVE FOR RETIREMENT 

MONTH 

 

Oversee development and implementation of 

communication plan with the intent of 

educating members about retirement 

readiness  

 

Performance Measures and Milestones 

 Overall percentages of NC public 

servants on track to replace 80% of 

their salary by age 62 

 

 

 

 

 

 



Reprioritized 

INITIATIVE:  NC STATE FAIR 

COMMUNICATIONS 

 

Oversee development and implementation of 

communication plan with the intent of 

educating members about retirement 

readiness 

 

Performance Measures and Milestones 

 Overall percentage of NC public 

servants on track to replace 80% of 

their salary by age 62 

 

 

 

 

 



Reprioritized 

INITIATIVE:  RETIREMENT PLANNING 

CONFERENCE/TOURS 

 

Work with Member Services and Financial 

Education Director to revise partner 

presentation to reflect new branding of NC 

Total Retirement Plans  

 

Performance Measures and Milestones 

 Increased combined DC/DB 

counseling sessions, benefit fairs, etc. 
 

 

 

 

 

 

 

 

 

 

 

 

 



Complete 

INITIATIVE: TOTAL RETIREMENT PLANS   

 

To totally integrate the DC segment of 

retirement into a total package with the DB 

plan and educate members of the importance 

of both  

 

Performance Measures and Milestones 

 Increased knowledge about 

importance of programs 

 

 

 



Complete 

INITIATIVE:  IMPLEMENT THE NC ABLE 

PROGRAM 

 

Develop and implement this new program  

 

Performance Measures and Milestones 

 Implement program 

 

 

 

 

 



Complete 

INITIATIVE: ANNUAL BENEFIT 

STATEMENT PROJECT IN SUPPORT OF 

RETIREMENT READINESS  
 

Oversee development of ABS and associated 

communications plan with the intent of 

educating members about their individual 

retirement needs  

 

Performance Measures and Milestones 

 Overall percentage of NC public 

servants on track to replace 80% of 

their salary by age 62  

 

 

 

 

 

 

 



Complete 
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FINANCIAL OPERATIONS DIVISION 

 

FOD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE:  LEAD PLANNING & 

IMPLEMENTATION OF NEW 

TECHNICAL ACCOUNTING 

GUIDANCE 

Lead the planning efforts and establish 

milestones for implementation of GASB 74 

and 75 OPEB standards. 

Performance Measures and Milestones  

 No audit findings after 

implementation of new GASBs 

 

 

 



Complete 
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OFFICE OF STATE TREASURER 
 

 

Objective 

Ensure that Internal Audit practices are 

consistent with statewide policies and 

procedures 

 

INITIATIVE: IMPLEMENT AN INTERNAL AUDIT 

SYSTEM THAT IS CONSISTENT WITH STATE-WIDE 

BEST PRACTICES** 

The IAD/CAO is currently pursuing an Internal Audit System 

that is compatible with the rest of the state. Conditional on the 

IAD/CAO implementation, the Office of State Treasurer’s 

Internal Audit team will likely be included as a user of the 

chosen state-wide audit system.  

Performance Measures and Milestones  

 Implement an Internal Audit system that is consistent 

with IAD 

 

INITIATIVE: INCREASE STAFF IN THE INTERNAL 

AUDIT DIVISION TO PROVIDE ADEQUATE COVERAGE 

OF RISK AREAS 

Work with management to develop a staffing plan as found in 

the 2016-17 NC Department of State Treasurer Strategic Plan 

Performance Measures and Milestones  

 Fully staff the Department’s Internal Audit Division 

 

 

Objective 

Effectively manage risk, resources and 

compliance 

 

 

INITIATIVE: ENHANCEMENT OF COMPLIANCE 

PROGRAM 

Further develop compliance program for improvement in 

meeting compliance requirements with internal and external 

policies  

Performance Measures and Milestones  

 Compliance staff complete training related to internal 

compliance and ethics 

 

OST UPDATES FROM 2017-19 

STRATEGIC PLAN 
INITIATIVE: BOARD 

DOCUMENT CONSISTENCY 

Development of similarly 

structured documents for all DST 

boards and commissions to help 

ensure better transparency and 

constancy throughout the 

organization.   

Performance Measures and 

Milestones  

 Design, development 

and implementation of 

department wide 

agendas, board books, 

and board member on-

boarding materials 

 











Complete 

 

 

 

STATE & LOCAL GOVERNMENT 
FINANCE DIVISION 

 

 

Objective 

Develop, implement, and recommend 

solutions for transparency and efficiency 
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in state and local government fiscal 

management. 

INITIATIVE: ENHANCE EFFICIENCY, EFFECTIVENESS 

AND TRANSPARENCY OF FINANCIAL MANAGEMENT 

BY FINDING AN AUTOMATED FINANCIAL SYSTEM 

MEETING THE REQUIREMENTS OF NORTH CAROLINA 

LOCAL GOVERNMENTS 

Work with Steering Committee comprised of DST, N.C. 

League of Municipalities, and N.C. Association of County 

Commissioners representatives to select a system that meets 

the needs of smaller units and the State.   

Performance Measures and Milestones  

 Selection of a system  

 

INITIATIVE: PLAN TO CREATE VIABLE WATER/SEWER 

ENTERPRISES** 

SLGFD staff, working with UNC School of Government, five 

local governments, DEQ and consultants, has researched the 

causes and issues with the Fair Bluff-Fairmont water/sewer 

utility.  Present findings and offer potential solutions to them 

and other entities with similar problems. 

Performance Measures and Milestones  
 Recommendation of ideas to stakeholders and policy 

makers to create more viable long-term water/sewer 

enterprises 

 

INITIATIVE: FULLY COMPLY WITH REGULATIONS 

GOVERNING MUNICIPAL BONDS TO ENSURE 

PROTECTION OF TAX-EXEMPT STATUS 

Procure separate Disclosure Counsel to assist in the 

development of expanded State-level disclosure to financial 

markets and the development and implementation of Post 

Issuance Compliance policies and procedures.  Full launch of 

new procedures expected in the spring of 2019. 

Performance Measures and Milestones  
 Full implementation of procedures that ensure that 

bonds maintain tax exempt status 

 

 

 

 

 

INVESTMENT MANAGEMENT 

DIVISION 

 

 

Objective 

Promote and improve transparency and 

ethical processes 

 

 
INITIATIVE: IMPLEMENT TOTAL PLAN PORTFOLIO 

ANALYTICS SERVICE 

Performance Measures and Milestones  

 Complete implementation in 2019 and enhancement 

of current risk reporting 
 
INITIATIVE: ASSESS NEEDS, REPORTING, AND 

STRUCTURE TO SUPPORT GROWING AGPIP PROGRAM 

Performance Measures and Milestones  

 Long term client service model developed; resourcing 

needs and cost structure determined 

 

IMD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE:  FINALIZE IAC 

CONSULTATION, UPDATING, 

AND TREASURER APPROVAL OF 

IMD POLICIES/PROCEDURES 

 

Comprehensively review and update 

IMD policies and procedures, 

creating/eliminating to enhance 

effectiveness by June 2017. 

 

Performance Measures and 

Milestones 

 Treasurer adopts new 

policies, after IAC 

consultation, as statutorily 

required 

 

 

 

 

 

 

 



Complete 
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STATE HEALTH PLAN 
 

 

Objective 

Improve Accountability of Health Plan 

Services 

 

INITIATIVE:  ENHANCE MEMBER EXPERIENCE AND 

OUTREACH** 

Research ways to utilize new technology or other strategies to 

assist with the Plan’s education and outreach efforts to 

enhance members’ understanding and use of Plan benefits.  

Performance Measures and Milestones  

 Research new communication technology or vendor 

partnerships relative to member outreach 

 Research vendor capabilities or permanent part-time  

employment opportunities to provide direct outreach 

 Develop strategies for gaining direct access to 

teachers through collaboration with DPI and/or other 

sources 

 

INITIATIVE: DEVELOP PLAN DESIGN 

MODERNIZATION STRATEGY 

Analyze opportunities to modernize and enhance the Plan’s 

benefit offerings, while providing ways to financially sustain 

the Plan.    

Performance Measures and Milestones  

 Research IT capabilities, needs, processes, and 

updates 

 Migrate key staff to higher performance, smaller 

profile (size) 

 Leverage Office 365 capabilities 

 Increase RAM for staff who work with significant 

amounts of data 

 Research cost/use for Smartboards 

 Consider offering two actuarially different plan 

designs for active employees 

 Consider offering Health Savings Account/Health 

Reimbursement Account  

 Design strategy to increase dependent participation 

by using Plan savings or requesting that the NCGA 

allow us to lower the dependent cost to $525-$550 

 Research policy allowing the State Health Plan to 

offer the Plan to community college and University 

system students 

 

 

UNCLAIMED PROPERTY DIVISION 
 

 

Objective 

Improve holder education regarding 

unclaimed property laws 

 

 

INITIATIVE: EXPAND TARGETED HOLDER 

EDUCATION TO ADDRESS SPECIFIC HOLDER ISSUES 

AND QUESTIONS 

The Unclaimed Property Division (UPD) will expand efforts to 

engage and educate holders regarding Unclaimed Property 

reporting laws through presentations and training sessions 

held in person and through web-based tools.   

Performance Measures and Milestones 

 Holder Education sessions will be held throughout 

the year 

 UPD will reach an increased number of industry 

types and participants through a variety of Holder 

Education session formats 

 Holder Education will assist in increasing the number 

of holders that are first-time filers each year  
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Objective 

Effectively manage risk, resources and 

compliance 

INITIATIVE: IMPLEMENT FORMAL FRAUD 

PREVENTION AND DETECTION STRATEGIES 

Develop and implement comprehensive strategies that will 

reduce risk of fraudulent unclaimed property claim payments. 

Performance Measures and Milestones 

 Establish formal policies and procedures for

preventing, detecting, and reporting attempted

fraudulent unclaimed property claims

UPD UPDATES FROM 2017-19 

STRATEGIC PLAN
INITIATIVE: HIRE TWO NEW 

FTE'S.  PUT CROSS TRAINING & 

BACKUP PLANS IN PLACE 

The Unclaimed Property Division 

must hire two new FTE's to 

maintain a stable work force with 

appropriate number of staff to meet 

compliance requirements and 

mitigate risk. 

Performance Measures and 

Milestones 

• Hire two new FTE's



Complete 

RETIREMENT SYSTEMS DIVISION 

Objective 

Promote and improve transparency and 

ethical processes 

INITIATIVE: IMPROVE TRANSPARENCY OF 

ADMINISTRATIVE CODE PROCESSES 

Commit resources to the development, review, and update of 

administrative rules governing the work of RSD staff and the 

Boards of Trustees  

Performance Measures and Milestones 

 Administrative rules considered for all new

legislation and project evaluating its existing status is

completed

 Department adds qualified staff to perform audits

and improve processes

Objective 

Strengthen board and committee oversight 

INITIATIVE: DESIGN, DEVELOP AND IMPLEMENT 

EFFECTIVE MEDICAL BOARD OVERSIGHT PROCESSES 

Leverage technology and industry best practices to assess 

applications for disability benefits consistently and effectively 

Performance Measures and Milestones 

 Department proposes legislative or operational

updates as necessary based on review

 Department requests funding for administration

Objective 

Enhance constituent relationships – including 

members, customers, department, 

government, and citizens 
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INITIATIVE: IMPROVING STAKEHOLDER 

RELATIONSHIPS 

Establish and maintain good working relationships with 

member and employer association groups to ensure sound 

decision-making and to build consensus on policy 

Performance Measures and Milestones  

 Quarterly stakeholder meetings held and all 

stakeholder group inquiries are addressed promptly 

 

 

Objective 

Effectively manage risk, resources and 

compliance 

 

 
INITIATIVE: INTERNAL POLICY DEVELOPMENT AND 

MONITORING 

Timely updates, revisions, and development of internal 

policies and procedures to conform with legislation, policy, 

and rules applicable to RSD. 

Performance Measures and Milestones  

 Policies & Procedures are developed and updated in a 

timely manner 

 

 

INITIATIVE: LOWER EMPLOYER PAYROLL ERRORS OF 

MEMBER RECORDS SUBMITTED TO RSD 

RSD will work towards upgrading certain critical areas that 

would reduce the volume of errors on a monthly basis. The 

team will work towards making the reports available online 

for the employers. Additionally, RSD payroll has restructured 

its metric evaluation to focus on memberships and not errors 

so that members’ records are corrected first due to the adverse 

impact membership records can have on the system. 

Performance Measures and Milestones  

 Higher percentage of payrolls received and processed 

in “good order” 

 

 

INITIATIVE: SERVICE AUDITS OF MEMBER DATA 

Continue working with IT to cleanse the Fire/Rescue data so 

we will have accurate data to upload into the new ORBIT 

module once developed. The data cleanse work will continue 

on a daily basis until we are confident that the data in our 

system is correct. This will rebuild our integrity within the 

Firefighter and Rescue Squad Workers’ community (Member 

Satisfaction) 

Performance Measures and Milestones  

 Online employer self-service capabilities for Fire & 

Rescue volunteer data submission 

 

RSD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE:  DESIGN, DEVELOP, AND 

IMPLEMENT DEPARTMENT-WIDE 

AGENDAS, BOARD BOOKS, AND BOARD 

MEMBER ON-BOARDING MATERIALS 

 

Develop more similarly structured documents 

for all DST boards and commissions to help 

ensure better transparency and consistency 

throughout the organization 

 

Performance Measures and Milestones 

 Directorpoint launched 

 

 

 

 

 



Complete 

INITIATIVE:  DESIGN, DEVELOP AND 

IMPLEMENT BOARD ANNUAL SELF-

ASSESSMENTS 

 

Develop board assessments to better 

understand boards' views on supporting the 

department's mission and vision, building and 

monitoring strategy, overseeing programs, 

services, and reports, managing board 

relationships, advocacy, participation and 

board behavior. 

 

Performance Measures and Milestones 

 Development & implementation of 

self-assessments 

 

 

 

 

 

 

 

 

 









Complete 
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INITIATIVE:  IDENTIFY AND CONTACT 

FIRE AND RESCUE MEMBERS WHO ARE 

53 AND OVER AND HAVE 

MONIES/SERVICE IN PENSION FUND 

 

Identify members who are eligible to retire 

and get them set up for retirement. Identify 

members over 70 ½ who have contributions in 

the system and must take a 

distribution/refund. Identify members who are 

deceased, but not reported to our office; 

process any return of contributions due to 

death. Identify members who have 

contributions in the system and will never 

meet retirement eligibility; process a refund 

 

Performance Measures and Milestones 

 Refunds processed 

 

 

 

 

 

 

 

 

 



Complete 

INITIATIVE:  BENEFICIARY UPDATES 

 

Oversee development and implementation of 

communication plan to assist members with 

ensuring their beneficiaries are correct 

 

 

Performance Measures and Milestones 

 Increased beneficiary updates and 

reduction of contested cases 

 

 

 











Complete 

INITIATIVE:  CONTINUOUS 

COMPLIANCE MONITORING 

 

Develop comprehensive approach to tracking 

compliance-related milestones (i.e. legal 

mandates, key ORBIT updates, deadlines 

related to member engagement).  

 

Performance Measures and Milestones 

 Successfully develop a critical task 

timeline tracker to ensure continuity 

of business with the appropriate 

checks and balances 

 

 

 

 

 

 



Complete 

INITIATIVE:  LEGISLATION TO PROTECT 

INTEGRITY OF NC RETIREMENT SYSTEM 

 

Successfully pass legislation that effectively 

balances the needs of the members while 

protecting the integrity of the NC Retirement 

Systems  

 

Performance Measures and Milestones 

 Beneficial legislation passed 

 

 

 

 

 

 

 

 

 

 



Complete 

INITIATIVE:  SICK LEAVE POLICY 

 

Evaluate policy proposals for more effective 

sick leave administration for possible 

legislation 

 

Performance Measures and Milestones 

 Sick leave policy evaluation 

completed 

 

 

 

 



Complete 

INITIATIVE:  ESTABLISH 3 (38) STYLE 

"DELEGATED MANAGER" FOR 401(K) / 457 

GLIDEPATH 

 

Enhance glidepath and investment plan 

design to enhance participant outcomes.  

 

Performance Measures and Milestones 

 Progress towards project completion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Complete 
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FINANCIAL OPERATIONS DIVISION 
 

 

Objective 

Effectively manage risk, resources and 

compliance 

 
INITIATIVE: TRAINING AND DEVELOPMENT OF 

PERSONNEL** 

Financial Operations will develop and document cross-

training and backup plans to ensure that operations continue 

to run smoothly in the event of staff absence or turnover.  

Performance Measures and Milestones  

 Maintain a stable work force to meet compliance 

requirements and mitigate risk 
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OFFICE OF STATE TREASURER 
 

 

Objective 

Maximize transparency and reduce 

complexity in Departmental operations 

 
INITIATIVE: PROCURE AND IMPLEMENT A CONTRACT 

MANAGEMENT SYSTEM** 

The Department of State Treasurer maintains contracts with a 

wide variety of stakeholders. The Office of State Treasurer has 

encountered many problems that stem from lack of a Contract 

Management System. OST will work with other NC DST 

Divisions, state agencies, and the NC General Assembly to 

procure a Contract Management System.  

Performance Measures and Milestones  

 Implement a Contract Management System across the 

Department 

 

INITIATIVE: USE ELECTRONIC SIGNATURE TOOLS TO 

STREAMLINE PAPER PROCESSES** 

The Department of State Treasurer routes many paper 

documents between divisions. The Office of State Treasurer 

will work to facilitate the procurement and implementation of 

electronic signature tools to streamline these processes across 

the Department. Electronic signatures will increase 

accountability, transparency, and efficiency for Department 

staff.  

Performance Measures and Milestones 

 Identify internal processes that could benefit from the 

use of electronic signatures 

 Implement a system using electronic signature 

software across the Department 

 

 

 

 

 

 

 

 

 

 

 

OST UPDATES FROM 2017-19 

STRATEGIC PLAN 
INITIATIVE: TALENT 

ACQUISITION AND 

MANAGEMENT 

Electronic onboarding platform 

‐ the site is utilized to create a 

more streamlined and efficient 

onboarding process during 

their Day 1 activities   

Performance Measures and 

Milestones  

 100% of new hires by 

beginning CY 2017 are 

provided the link for 

the new e-onboarding 

site 
 









Reprioritized 

INITIATIVE: TALENT 

ACQUISITION AND 

MANAGEMENT 

Transition all hiring and salary 

related paperwork to an 

electronic workflow (WF) that 

allows one central staff person 

to log the WF and appropriately 

assign the action thereby 

updating HR metrics for the 

SLA and TAT  

Performance Measures and 

Milestones  

 WF is successfully 

implemented 







Reprioritized 
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STATE AND LOCAL GOVERNMENT 
FINANCE DIVISION 

 

 

Objective 

Update and automate (as appropriate) SLGFD 

processes to optimize operations and increase 

unit and staff experience. 

 

 
INITIATIVE: MIGRATE SLGFD WEBSITE TO DIT 

DIGITAL COMMONS PLATFORM** 

Work with DST IT and Communications staff to migrate 

SLGFD website to DIT Digital Commons platform and 

restructure site contents to make the site a valuable and easy-

to-use resource for our customers. 

Performance Measures and Milestones  

 Launching the new website 

 

 

INITIATIVE: AUTOMATE SLGFD PROCESSES 

Identify and analyze all SLGFD internal and external 

processes. Automate selected processes to streamline units’ 

fulfillment of fiscal reporting and debt application 

requirements under NCGS 159, and to alleviate administrative 

burden on SLGFD staff. Capture and consolidate data to 

provide a holistic view of units’ fiscal health, debt status, and 

statutory compliance. 

Performance Measures and Milestones  
 Implementation of automated systems 

 

 

 

 

 

 

 

 

 

INVESTMENT MANAGEMENT 
DIVISION 

 

 

Objective 

Strategically implement technology-based 

applications 

 
 
INITIATIVE: INCREASE BACKSTOP USAGE 

Continue to increase usage of Backstop for improved 

document retention, portfolio management oversight, and 

improved workflow. 

Performance Measures and Milestones  

 Additional processes and data integration rolled out 

with compliance monitored 

 

 
INITIATIVE: EXPLORE THE ABILITY TO AUTOMATE 

TRADING WORKFLOW 

Performance Measures and Milestones  

 Analysis of options to automate trading and 

cost/benefit analysis of implementation 

 

IMD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE:  IMPLEMENT 

RECORDS RETENTION IT 

APPLICATION 

Dependent on State IT processes and 

approvals. 

Performance Measures and Milestones 

 Migration of IMD records and 

implementation of effective 

retention schedules 

 

 

 

 

 

 

 



Complete 
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INITIATIVE:  FORMALIZE 

OPERATING COMMITTEE 

CHARTER AND DEVELOP AN IMD 

STRATEGIC PLAN 

 

Finalize committee charter by 

December 2016, after onboarding new 

Director of Investment Operations.  

IMD Strategic Plan to be finalized in 

2017. 

 

Performance Measures and Milestones 

 Migration of IMD records and 

implementation of effective 

retention schedules 

 

 

 

 



Complete 

(Partial) 

 

 

STATE HEALTH PLAN 
 

 

Objective 

Improve analytic capabilities to drive 

transparency and increase value for Plan 

members and North Carolina taxpayers 
 

 
INITIATIVE: ENHANCE DATA ANALYTICS 

CAPABILITIES 

Build the Plan’s internal data warehouse and data team to 

provide a repository of historical data that can be analyzed as a 

single source for decision-making.  Reporting on key metrics 

will enable Plan leadership make better informed decisions. 

Performance Measures and Milestones  

 Define key Plan metrics 

 On-demand decision support information through 

self–service end-user reports and analyses 

 Improve quality of vendor data monitoring driving 

improved vendor transaction processing  

 Financial, pharmaceutical and medical analysis across 

vendors for 5 years’ worth of data 

 Measured savings generated from data analysis 

(enhanced recoveries, payment prevention, TPA 

accountability, etc.) 

 Partnership with NC State University on the 

development of a benefits calculator   

 

 

UNCLAIMED PROPERTY DIVISION 
 

 

Objective 

Strategically implement technology‐based 

applications  

 
 
INITIATIVE: IMPLEMENT NEW UNCLAIMED PROPERTY 

MANAGEMENT SYSTEM 

UPD will implement a new, more advanced and automated 

Unclaimed Property Management System.   

Performance Measures and Milestones  

 UPD will launch the new UPMS by 8/1/19 

 Risk of report processing errors will improve due to 

increased automation 

 Holder report processing speed will increase, 

reducing the delay in getting property available for 

claim 

 Increase in communications with claimants, along 

with reduction in the need for staff involvement due 

to automated processes 

 

Objective 

Continuously improve core functions and 

programs  

 

 
INITIATIVE: CONDUCT TARGETED OUTREACH 

PROGRAM FOR SECURITIES & TANGIBLE PROPERTY 
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UPD will develop and launch a targeted outreach program to 

locate and reconnect owners with securities and tangible 

property.  

Performance Measures and Milestones  

 UPD will implement batch validation processes to 

increase efficiency of owner location efforts  

 UPD will increase the amount of unclaimed securities 

and tangible property returned to owners within one 

year of receipt 

 

INITIATIVE: INCREASE EFFICIENCY AND 

EFFECTIVENESS IN SALES OF TANGIBLE PROPERTY   

UPD will increase the effectiveness of processes related to the 

appraisal and sale of tangible property to maximize proceeds.  

Performance Measures and Milestones  

 UPD will secure vendor(s) through the IFB process to 

conduct comprehensive appraisal services for 

tangible property 

 UPD will increase efficiency in establishing value and 

increase property presented for sale.   

 UPD will execute revised MOA with State Surplus 

that will improve process for sale of tangible property 

 

 

INITIATIVE: UPDATE UNCLAIMED PROPERTY 

ADMINISTRATIVE CODE** 

UPD will complete the modernization of the Unclaimed 

Property Administrative Code.   

Performance Measures and Milestones  

 The modernized Administrative Code will more 

accurately reflect and codify critical UPD business 

processes 

 

UPD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE:  MANAGE 

INCREASING VOLUME OF 

UNCLAIMED PROPERTY 

RECEIPTS AND CLAIMS 

 

 

 

 

 

 

Hire 2 FTEs in the Unclaimed 

Property Division.  The additional 

positions will allow UPD to 

perform the key functions of 

receiving and returning 

unclaimed property to rightful 

owners in the timeframe required 

by NC General Statute 116B. 

 

Performance Measures and 

Milestones 

 Receive and return 

unclaimed property to 

rightful owners in the 

time frame required by 

NC General Statute 116B. 

 Hire 2 FTEs in the 

Unclaimed Property 

Division 

 

 

 



Complete 

 

 

RETIREMENT SYSTEMS DIVISION 
 

 

Objective 

Improve data analytics and use of metrics in 

decision-making processes 
 

 
INITIATIVE: RETIREMENT READINESS 

Support retirement readiness with ongoing NC Total 

Retirement Plans communications efforts. Leverage data 

analytics to provide targeted marketing to members at the 

point of decision-making. 

Performance Measures and Milestones  

 Increase participation, contribution amounts and use 

of asset allocation services in the NC Supplemental 

Retirement Plans 

 

INITIATIVE: DATA ANALYTICS FOR RETIREMENT 

SYSTEMS COMPLIANCE 
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Enhance RSD's compliance capabilities by using data analytics 

to automate and to easily define the scope of compliance 

issues. 

Performance Measures and Milestones  

 Processes established to use database analysis (apart 

from IT tickets) as a regular tool in compliance 

reviews and audits 

 

Objective 

Strategically implement technology-based 

applications 
 

 
INITIATIVE:  FIRE & RESCUE SELF-SERVICE 

Develop/implement Self-Service Pension Fund module for Fire 

& Rescue departments/squads and their members. The first 

strategy to be implemented in self-service is the ability for 

departments to enter members’ annual contributions online 

and pay electronically. 

Performance Measures and Milestones  

 Module built and operational 

 
INITIATIVE: STATE HEALTH PLAN ELIGIBILITY & 

BILLING 

Execute system enhancement with BenefitFocus for health 

billing. The goal of this initiative is to get BenefitFocus, 

Itedium and the Retirement Systems Division aligned from a 

software perspective to improve the accuracy of premium 

deductions for health insurance. 

Performance Measures and Milestones  

 Billing and deductions aligned 

 

 
INITIATIVE: APPLYING FOR OTHER BENEFITS ONLINE 

The Applying for Other Benefits Online project expands on the 

Applying for Retirement Online project through the addition 

of several new modules to accommodate additional online 

transactions through the ORBIT self‐service portal. Proposed 

modules include electronic applications for refunds of 

contributions, declaring and updating retirees' beneficiaries 

and contact information online, and electronic submission of 

annual statement of income forms to ensure compliance with 

disability statutes and prevent overpayments more efficiently. 

Performance Measures and Milestones  

 Other applications can be completed online through 

ORBIT 

 

 
INITIATIVE: FORMS & LETTERS INITIATIVE 

Migrate paper forms to web-based forms. 

Performance Measures and Milestones  

 All forms identified by the initiative team are 

migrated to an online experience 

 Reduction in “not in good order” forms; quicker 

turnaround for forms maintenance 
 Review existing language in forms and letters and 

update, as necessary, to increase member 

understanding 

 

Objective 

Continuously improve core functions and 

programs 
 

 
INITIATIVE: CONTINUOUS IMPROVEMENT AND 

CHANGE MANAGEMENT  

Create continuous improvement and change management 

program within Operations Section to proactively streamline 

processes and identify opportunities for process improvement 

while decreasing the risk of fraud. The program will explore 

ways to use technology more effectively, evaluate existing 

policies and procedures carried out by various teams, and 

manage changes to those policies and procedures. 

Performance Measures and Milestones  

 Department establishes program, with additional staff 

as necessary 
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RSD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE: DATABASE MERGER 

PROJECT 

 

Develop a plan to merge iContact and 

ORBIT data into one database so that 

we can better communicate with our 

members. 

 

Performance Measures and Milestones 

 Plan fully developed  
 

 

 

 

 

 



Complete 

INITIATIVE:  CORE KNOWLEDGE 

UPGRADE 

 

Implement a process to index 

information that allows for a more 

efficient, user-friendly experience for 

the end user. 

 

Performance Measures and Milestones 

 Completed core knowledge 

upgrade 

 

 

 

 

 



Complete 

INITIATIVE:  APPLYING FOR 

RETIREMENT ONLINE PROJECT 

 

The Retirement Systems Division 

anticipates a "retirement boom" in the 

coming years; retirements are projected 

to increase 43% from 2012 through 

2024. The Applying for Retirement 

through Self Service project will 

enhance the Online Retirement Benefits 

through Integrated Technology 

(ORBIT) self‐service portal, to allow 

members to apply for retirement 

benefits online. 

 

Performance Measures and Milestones 

 Retirement users have the 

ability to fully complete 

retirement applications online 

 

 

 

 

 

 

 

 



Complete 

 
INITIATIVE: IMPLEMENT A 

WORKFORCE MANAGEMENT 

SOLUTION 

 

Accurately create a staffing model as 

well as a means to track and monitor 

 

Performance Measures and Milestones 

 Create and implement staffing 

model 

 

 

 

 

 



Complete 

INITIATIVE: FIRE & RESCUE ORBIT 

ENHANCEMENTS 

 

The project was initiated due to new 

legislation. RSD took this opportunity 

to enhance ORBIT to be more customer 

friendly for members and agencies by 

improving information available 

through self‐service, providing an 

online solution to processing 

contributions with real time data, 

adding EFT ability and helping to 

ensure roster compliance 

 

Performance Measures and Milestones 

 Better service to Fire & Rescue 

workers & retirees through 

ORBIT 

 

 

 

 

 

 

 



Ongoing 

INITIATIVE: RE-WRITE OF ORBIT 

FIRE/RESCUE PENSION FUND 

PROCESSING MODULE 

 

ORBIT re‐write of the Fire/Rescue 

Pension Fund production processing 

module. Continue working with IT to 

gather the applicable information so IT 

can begin writing code for this new 

ORBIT production module. Work 

alongside of IT when testing is required 

until we can get to implementation of 

the product. 

 

Performance Measures and Milestones 

 Progress toward completion 

 

 

 

 

 



Reprioritized 
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INITIATIVE:  UPGRADE 

WORKFLOW 

 

RSD is working with IT and the vendor 

to gather requirements, test and 

prepare for the Workflow upgrade. 

Workflow is a pertinent part of RSD 

business operations. Workflow 

manages the flow of business processes 

throughout RSD and has many 

processes open at one time related to 

refunds, retirements, and other 

activities. 

 

Performance Measures and Milestones 

 Workflow upgrade 

implemented 

 

 

 

 

 



Complete 

INITIATIVE: IMPLEMENTATION 

OF AUTOMATED INVOICING, 

WHERE POSSIBLE 

 

Explore IT and other systems upgrades 

to improve invoicing process for RSD 

functions and increase automation. 

 

Performance Measures and Milestones 

 Automated invoicing 

implemented 

 

 

 



Reprioritized 

INITIATIVE: NC 403(B) RECORD 

KEEPER (RK) TRANSITION 

 

Transition the Program to a new RK 

resulting in increased resources, 

improved marketing/communication 

capabilities and consistent pricing 

across all Plans/Programs  

 

Performance Measures and Milestones 

 Successfully transition NC 

403(b) Program from TIAA to 

Prudential  

 

 

 

 



Complete 

 

FINANCIAL OPERATIONS DIVISION 
 

 

Objective 

Continuously improve core functions and 

programs 
 

 
INITIATIVE: MAINTAIN FOCUS ON CORE 

OPERATIONAL FUNCTIONS** 

All areas of FOD are relied upon by other divisions/agencies to 

perform its operational responsibilities accurately and 

consistently. 

Performance Measures and Milestones  

 Successful implementation of divisions’ projects and 

processes with FOD assistance 
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OFFICE OF STATE TREASURER 
 

 

Objective 

Ensure that all staff are equipped with the 

knowledge needed to be successful in the 

Department.  

 

INITIATIVE: CREATE EFFICIENCIES IN THE 

ONBOARDING AND OFFBOARDING PROCESS 

The Office of State Treasurer’s Human Resources section has 

discovered inefficiencies in the onboarding and offboarding 

process for new employees. The Human Resources team will 

streamline this process to ensure that employees are fully 

prepared for work starting on their first day. The team will 

also equip new employees with a standard baseline of 

knowledge, so that all employees understand the mission and 

values of the Department.  

Performance Measures and Milestones  

 Minimize the average number of days that it takes for 

new employees to be set up with a badge, telephone, 

computer, and other essentials 

 Create and implement a plan to educate new 

employees about the overall Department, its mission, 

and values 

 

OST UPDATES FROM 2017-19 

STRATEGIC PLAN 
INITIATIVE: LEARNING AND 

DEVELOPMENT 

Create a budget to allow all HR staff to 

attend HR training 

Performance Measures and Milestones 

 Funds are dedicated to HR on 

an annual basis for training 

and certifications ‐ the HR 

team does not have to seek 

sponsorship for attendance at 

trainings from other divisions 

 











Complete 

(Modified) 

INITIATIVE: LEARNING AND 

DEVELOPMENT 

Launch Lunch and Learns for 

management and staff on a variety of 

HR topics that coincide with all 

functional areas  

Performance Measures and Milestones 

 Lunch and Learns are 

developed and held. 

 







Ongoing 

INITIATIVE: DIVERSITY AND 

INCLUSION 

Successfully implement the launch of a 

new Diversity and Inclusion team led 

by the EEO Officer – incorporate 

Diversity and Inclusion training for all 

DST staff  

Performance Measures and Milestones 

 Development and delivery of a 

Diversity and Inclusion 

training 

 









Complete 

(Modified) 

INITIATIVE: EMPLOYEE 

RELATIONS 

Implement electronic incoming and exit 

surveys for staff in order to assess and 

more readily benchmark data  

Performance Measures and Milestones 

 Provide feedback for managers 

and to help retain staff   
 







Complete 

(Modified) 

INITIATIVE: TOTAL REWARDS 

Implement three new stand‐alone 

compensation plans within the DST ‐ 

ensure that framework is created to all 

compensation and classification plans 

are able to be well-maintained long into 

the future  

Performance Measures and Milestones 

 Complete all necessary salary 

and reclassification 

transactions with OSHR, 

OSBM and OSC's assistance no 

later than the Spring of 2017 











Complete 

(Modified) 
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INITIATIVE: DIVERSITY AND 

INCLUSION 

Hire an EEO Officer who reports into 

the HR Office  

Performance Measures and Milestones 

 EEO Officer is permanent staff 

member who operates in an 

autonomous fashion   

 







Complete 

(Modified) 

INITIATIVE: INSTITUTE 360 

DEGREE FEEDBACK FOR SENIOR 

MANAGEMENT AND CAREER 

DEVELOPMENT PROGRAM FOR 

TEAM LEADERS, PORTFOLIO 

MANAGERS AND ANALYSTS 

 

360 degree feedback was completed in 

spring 2016. Career development 

program in progress with material 

completion expected in 2017.  

 

Performance Measures and 

Milestones 

 Finalized career development 

plan and curriculum  

 











Complete 

(Modified)

 

 

 

STATE AND LOCAL GOVERNMENT 
FINANCE DIVISION 

 

 

Objective 

Determine and implement market based 

system of compensation for SLGFD staff 

 

 
INITIATIVE: INCREASE IN SLGFD SALARIES TO 

COMPETITIVE LEVELS  

SLGFD needs to have a competitive compensation package to 

recruit and retain the finance and accounting professionals 

needed to support its complex and sophisticated operations.   

Performance Measures and Milestones 

 Increase exempt salaries to authorized personnel 

 Pursue current review by OSHR  

 

 

INVESTMENT MANAGEMENT 
DIVISION 

 

 

Objective 

Enhance our workforce through the effective 

use of strategic talent acquisition and 

retention 

 

 
INITIATIVE: DETERMINE LONG TERM STAFFING AND 

COMPENSATION MODEL 

Performance Measures and Milestones 

 Improve staff retention 

 

 

  

STATE HEALTH PLAN 
 

 

Objective 

Improve the results of subrogation efforts 
 

 
INITIATIVE: DEVELOP PLAN TO BRING SUBROGATION 

EFFORTS WITH TPA AND SUB-CONTRACTOR, WITH 

OTHER THIRD  PARTY OR IN-HOUSE 

There may be an opportunity to improve upon the subrogation 

efforts that are currently being managed by HMS. The results 

could be improved by using the TPA and its subcontractor. 

Performance Measures and Milestones 

The Plan will model the current process to include recovery 

improvement and cost along with the cost of bringing the 

effort in house to perform the following: 

 Technology 

 Investigations 

 Recoveries 



Goal 4: Maximize Our Talent 
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RETIREMENT SYSTEMS DIVISION 
 

 

Objective 

Develop our workforce through the effective 

use of strategic talent acquisition and 

retention 

 

 
INITIATIVE: REDUCE PERSONNEL TURNOVER   

Advocate for Retirement Systems Division staff to be 

compensated at rates similar to their peers in other systems. 

Performance Measures and Milestones 

 Department regularly reviews and proposes market 

salary adjustments 

 
INITIATIVE: INCREASE NUMBER OF CALL CENTER 

STAFF 

Implement long-term staffing model aligned with growth in 

forecasted volume of retirees. 

Performance Measures and Milestones 

 Implement staffing model 

 

INITIATIVE: IMPROVE EMPLOYEE ENGAGEMENT 

Establish ongoing collaborative team activities to improve 

employee morale and engagement. 

Performance Measures and Milestones 

 Drive initiatives and activities to make the NC 

Retirement Systems Division a great place to work 

 

 

 

 

 

 

 

 

 

 

RSD UPDATES FROM 2017-19 

STRATEGIC PLAN 

INITIATIVE: MIDDLE MANAGEMENT 

DEVELOPMENT 

 

Professionally grow and develop RSD 

middle managers  

 

Performance Measures and Milestones 

 Successful completion of OSHR's 

LAAL curriculum  

 
 
 
 



Complete 

INITIATIVE: PAYROLL SERVICES 

 

Continue to cross train to ensure continuity 

of business  

 

Performance Measures and Milestones 

 Increase number of employees who 

can perform similar services 

 

 
 

 



Complete 

INITIATIVE: SUPPORT EMPLOYEE 

ENGAGEMENT SURVEY RESULTS 

 

Oversee development and implementation 

of new RSD plan to improve engagement 

 

Performance Measures and Milestones 

 Improved engagement 

scores/results 

 

 
 
 



Reprioritized 

INITIATIVE: ENGAGEMENT ACTION 

PLAN 

 

Develop engagement action plans to 

support growing engagement of RSD staff.  

 

Performance Measures and Milestones 

 Development of RSD Action Plan 

and progress towards its 

completion 

 
 
 



Complete 
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7/5/2017 

TREASURER FOLWELL ANNOUNCES 

MILLIONS IN STATE HEALTH PLAN 

SAVINGS 

RALEIGH—Treasurer Dale R. Folwell, 

CPA, announced today that the State Health 

Plan (Plan) will save approximately $8.5 

million beginning in January 2018 as a 

result of new terms negotiated for the 

administration of NC HealthSmart, the 

Plan’s healthy living initiative that is 

administered by Active Health 

Management.  The program offers health 

and wellness resources and services to 

support Plan members’ personal health 

goals. 

The renegotiated contract is for the first nine 

months of 2018 and places additional limits 

on the scope of the services provided. The 

Plan is refocusing its population health 

management strategy to the five diseases 

that are the largest drivers of cost: chronic 

obstructive pulmonary disease (COPD), 

congestive heart failure, coronary artery 

disease, diabetes and hypertension. In 

addition, the Plan seeks to eliminate 

duplication of services already provided by 

other vendors. 

“We believe that it is essential that the Plan 

focus on those who need the resources the 

most and where we can make the biggest 

impact,” said Treasurer Folwell. “In 

addition, we are looking to partner with 

other groups that provide similar services 

either free to the public, or through existing 

contractual relationships, to continue to 

offer Plan members the resources they need 

to get healthy.” 

Treasurer Folwell pointed to the fact that a 

single patient could have up to five 

different case managers provided through 

the Plan for any one illness. “We need to be 

more efficient in the delivery of population 

health management services,” added 

Folwell. “It will create the best possible path 

for a good outcome for the Plan member, 

and for the state’s taxpayers.” 

🏆 
 

EXCELLENCE IN 
FINANCIAL 
OPERATIONS 

DST has not had negative financial statement audit 
findings in six years, including audits such as: 
 

 Annual OSA CAFR audit (annual) 

 401k and 457 Financial statement audits 

(annual) 

 Stand-alone investment audit (annual; 

started 2016) 

 Pension Employer Allocation tables for 3 

DB plans (annual; started 2013) 

 OPEB Employer Allocation tables for 2 

OPEBs (annual; started 2017) 

 DST Departmental Audit (annual;  started 

2016) 
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7/21/2017 

SECOND BOND REFUNDING ADDS AN 

ADDITIONAL $83 MILLION IN 

INTEREST SAVINGS - TOTAL 

INTEREST SAVINGS FROM BOND 

REFUNDING ALMOST $100 MILLION 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA, through the State and Local 

Government Finance Division (SLGFD), 

announced today the sale of approximately 

$618 million of limited obligation refunding 

bonds. The bonds were issued and sold to 

take advantage of lower interest rates, thus 

reducing debt service costs for taxpayers. 

Seven bidders signed up for the July 20, 

2017 sale, with Goldman Sachs purchasing 

the bonds at an interest rate of 2.27 percent, 

saving North Carolina taxpayers $83.55 

million in debt service costs. 

Today’s sale was the second of three 

planned for the summer. Last week, 

Treasurer Folwell and the SLGFD issued 

approximately $106 million of general 

obligation refunding bonds. The bonds 

were purchased by Citigroup Global 

Markets, Inc. at an interest rate of 1.39 

percent saving taxpayers $15 million in debt 

service costs. 

“This refunding is the largest of the three,” 

said Treasurer Folwell. “Like last week’s 

refunding, we were pleased to be able to 

secure such a favorable interest rate. In fact, 

the interest rate we were able to secure 

today was even lower than what we had 

anticipated. So far, with these two sales, we 

have realized almost $100 million in savings 

for North Carolina taxpayers. That means 

more money for roads, classrooms and law 

enforcement; those core functions that 

people expect from government.”  

-- 

🏆 
 

STRONGEST FISCAL 
LEADERSHIP IN THE 
NATION 

“HANDS-ON” COACHING FOR LOCAL UNITS 

SLGFD’s COACH team provides special assistance to 
units of local government failing to meet fiscal 
standards or best practices. The two-member team 
conducted 93 visits with units of government 
throughout the state during the 2018 fiscal year and 
assisted units on topics ranging from internal 
controls to budget reporting to bank account 
reconciliations. Many of the units visited are small, 
rural towns, and the education and training that the 
COACH team provides significantly strengthen units’ 
understanding of fiscal management and statutory 
obligations.  
 
FINANCE TRAINING FOR UNIT STAFF 
Local governments have access to valuable training 
through “ACC 3240: Local Government Finance in 
North Carolina”, a continuing education class 
created by SLGFD and available at all 57 colleges in 
the North Carolina Community College system. The 
class is designed provide basic local government 
finance training for unit finance staff and others 
without formal governmental accounting training or 
backgrounds and highlights the statutory obligations 
of units under the Local Government Budget and 
Fiscal Control Act. 

 

 

 



Trophy Case: Highlights In Transparency, 

Sustainability, And Fiscal Leadership 
 

30 
 

8/15/2017 

FINAL BOND SALE PUTS TOTAL 

SAVINGS FOR NORTH CAROLINA AT 

$133 MILLION 

RALEIGH -- State Treasurer Dale R. 

Folwell, CPA, through the State and Local 

Government Finance Division (SLGFD) and 

with the approval of the North Carolina 

Council of State, announced the completion 

of its third refunding of bonds within the 

last six weeks.  

The most recent refunding was of more 

than $243 million in GARVEE (Grant 

Anticipation Revenue Vehicles) bonds with 

almost $225 million Refunding Bonds 

issued, resulting in $19 million in debt 

service savings. The bonds were issued and 

sold to lock in lower interest rates. 

With the completion of the GARVEE bonds’ 

refunding, Treasurer Folwell and the 

SLGFD have refinanced more than $1 

billion in general and limited obligation 

bonds and GARVEE bonds, resulting in the 

reduction of debt service costs by more than 

$133 million.  

“The refunding of the GARVEE bonds will 

allow additional resources to be available 

for important transportation projects across 

the state,” said Folwell. “The refunding of 

the general and limited obligation bonds 

will provide capital for the Solvency 

Reserve Fund. Legislation establishing the 

fund has already been passed by the N.C. 

House, and I expect approval soon by the 

N.C. Senate. Once it is passed, it will be the 

first step in reducing the state’s $50 billion 

in unfunded healthcare and pension 

liabilities.” 

GARVEE bonds provide financing for 

various transportation projects and the State 

Transportation Improvement Program. 

Debt service on the bond is then paid from 

federal reimbursements to the state.  

-- 

10/26/2017 

TREASURER FOLWELL ANNOUNCES 

N.C. RETIREMENT SYSTEMS 

CONTINUE TO BE SOME OF THE BEST 

FUNDED IN U.S. 

RALEIGH – During today’s quarterly 

meeting of the Board of Trustees for the 

Teachers’ and State Employees’ Retirement 

System (TSERS) and Local Governmental 

Employees’ Retirement System (LGERS) 

data was presented showing the actuarial 

valuations for the pension funds through 

December 31, 2016 were 90.4 percent 

funded for TSERS and 95.2 percent funded 

for LGERS. These funded ratios are 

measured on an actuarial value of assets 

basis. 

“We are very pleased with the valuations 

relative to our peers,” said North Carolina 

State Treasurer Dale R. Folwell, CPA. 

“However, given the fact that life 

expectancy is increasing and interest rates 

are at historic lows, we must focus on not 

just preserving and strengthening these 

plans, but sustaining them for the future as 

well.” 
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Annual valuations report on the overall 

percentage of funding for each plan. These 

valuations also directly impact the amount 

of money employers must contribute to a 

retirement plan for each of their employees. 

Each October, the Boards of Trustees 

receive valuations for each of the seven 

state-sponsored retirement, disability or 

death plans managed by the Department of 

State Treasurer (DST). 

“Even with our assumptions that in 

aggregate are more conservative, the North 

Carolina Retirement Systems continue to be 

well funded relative to our peers,” said 

Steve Toole, Executive Director of the 

Retirement Systems, a division of DST. “We 

are happy to share with our boards that the 

North Carolina Retirement Systems are 

strong and healthy.”  

Historically, North Carolina has ranked 

near the top of many rankings in pension 

funding status. Just this month, The Pew 

Charitable Trusts ranked North Carolina as 

having the 3rd lowest pension unfunded 

liability among the states.  

The TSERS and LGERS funding status is a 

direct result of: 

 Stakeholders working together to 

keep our retirement systems well-

funded since inception 

 A history of the N.C. General 

Assembly appropriating and fully 

funding the recommended 

contribution requirements 

 Assumptions that in aggregate are 

more conservative than other similar 

public systems 

 A funding policy that aggressively 

pays down unfunded liability over a 

12-year period 

“We’re thankful that the General Assembly, 

through North Carolina taxpayers, has fully 

funded the pension plus millions more,” 

said Folwell. “But all stakeholders must 

work together to decide how we are going 

to make sure that we can keep the promises 

that we’ve made to the state’s hard working 

public servants.”  

-- 

1/3/2018  

NORTH CAROLINA RETIREMENT 

PLANS NAMED AMONG TOP FOUR 

STATE PENSION PLANS FOR OVERALL 

TRANSPARENCY 

RALEIGH – A recent report from the 

American Legislative Exchange Council 

named North Carolina among the top four 

state-administered public pension plans for 

its transparency in the administration and 

reporting on the ongoing status of the 

North Carolina Total Retirement Plans. 

The report, Unaffordable and 

Unaccountable 2017, highlights the 

importance of transparency in public 

pension plans, noting that transparency in 

financial reporting enables the public to 

access the information needed to make 

informed decisions. Nebraska, Montana and 

Kentucky joined North Carolina in serving 
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as “transparency leaders," the report 

highlights. 

“Unlike most states which make pension 

fund financial documents available only 

through the pension organization itself…all 

pension fund financials are easily available 

from North Carolina's Department of State 

Treasurer," the report states. 

The Department of State Treasurer's 

Investment Management and Financial 

Operations divisions are responsible for 

managing more than $100 billion in pension 

and other funds. The department produces 

dozens of reports each year that outline the 

investment fees and performance, as well as 

the financial health, of the state's pension 

plans and other investments. The 

department publishes each of these reports 

online to make them accessible to any 

interested parties. 

“I'm proud of the work our team is doing to 

ensure the health and integrity of the funds 

we're responsible for managing," said North 

Carolina State Treasurer Dale R. Folwell, 

CPA. “Part of that good work is being open 

and transparent about what we're doing to 

keep the pension promise made by our state 

to the public servants in North Carolina." 



-- 

1/11/2018  

NORTH CAROLINA RETIREMENT 

SYSTEM DELIVERS FASTEST RELEASE 

OF RETIREE TAX FORMS IN SIX YEARS 

RALEIGH – The North Carolina Total 

Retirement Plans announced that this 

week's release of retiree tax forms was the 

earliest the forms have been available since 

2012. 

By law, the Retirement Systems Division 

(RSD) has until January 31 of each year to 

generate the 1099-R and W-2 tax forms that 

retirement and disability benefit recipients 

need to file their taxes. This year, however, 

the RSD team was able to load the 325,000 

tax forms within the first week of January 

due to increased efficiencies in RSD 

procedures. 

“I'm really proud of our team," said Steve 

Toole, Executive Director of RSD. “Each 

staff member has worked hard to meet and 

exceed the goals we set for ourselves, and 

this is one example of how that hard work 

is paying off for our members." 

Over the past ten years (the amount of time 

data is available), tax forms typically were 

not ready for printing or digital release until 

the third week in January, meaning that 

after printing, some members did not 

receive their tax forms by mail until mid-

February. This year, as in 2012, the tax 

forms were loaded on the North Carolina 

Total Retirement Plans portal, known as 

ORBIT, and released for printing on January 

5, a full two weeks ahead of schedule. 

“Since taking office a year ago, I've 

challenged our staff to find ways to more 

efficiently carry out our responsibilities," 

said Treasurer Dale R. Folwell, CPA. “The 

more efficient we are, the more we increase 
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the value of our services to our members, 

taxpayers and the state. I applaud our team 

on a job well done."  

-- 

1/24/2018  

N.C. RETIREMENT PLANS PUT $5.7 

MILLION BACK IN RETIREES' 

POCKETS IN JANUARY 

RALEIGH – North Carolina State Treasurer 

Dale R. Folwell, CPA, announced today that 

January benefit payments to North Carolina 

retirees will increase by a total of $5.7 

million this month thanks to the Retirement 

Systems Division (RSD) beating the clock on 

an IRS deadline. 

The deadline was the result of the new 

federal tax reform law, which lowered the 

amount of federal taxes that should be 

deducted from 2018 benefit payments to 

North Carolina retirees and benefit 

recipients. Employers have until February 

15, 2018 to update the federal withholding 

tables used to calculate how much is 

withheld from individual payments. The 

RSD Operations Team within the N.C. 

Department of State Treasurer was able to 

update the tables ahead of the IRS's 

deadline. 

“I'm very proud of our team for taking the 

initiative so quickly after the new tax law 

was passed by Congress and signed by 

President Trump. While we are in the check 

delivery business, it involves more than just 

buying ink and stamps," said Treasurer 

Folwell. “This is a testament to the 

outstanding job that our career public 

servants do to serve government workers." 

New streamlined processes continue to help 

RSD create operational efficiencies, 

including releasing 2017 tax forms weeks 

ahead of schedule and at the fastest pace in 

six years. This comes despite a steady 

increase in retirements and new payment 

disbursements that set another record for 

RSD: over $500 million is now paid out each 

month to more than 312,000 retirees and 

benefit recipients. 

“Our team, led by Tom Causey and Susan 

Fordham, decided not to wait until 

February to enact this increase in our 

members' benefit payments," explained 

Steve Toole, Executive Director of RSD. “By 

updating these tax schedules sooner, our 

members will see larger January benefit 

payments." 

-- 

3/6/2018 

STATE HEALTH PLAN SAVES $35 

MILLION THROUGH MEDICARE 

ADVANTAGE ENROLLMENT 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA, announced today that the State Health 

Plan (SHP) will generate $35 million in 

savings as a result of the increase in 

members enrolled in the UnitedHealthcare 

(UHC) Medicare Advantage plans. 

Treasurer Folwell released the numbers 

during his monthly “Ask Me Anything" 

conference call, part of his initiative to 

promote transparency. 
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In an effort to improve member satisfaction 

and generate additional savings, the State 

Health Plan automatically enrolled its 

Medicare-eligible members in a premium-

free Medicare Advantage Base Plan during 

open enrollment in October 2017. 

Approximately 86 percent of Medicare-

eligible members remained enrolled in a 

UnitedHealthcare Medicare Advantage 

Base Plan for the 2018 benefit year. 

“The move to UHC's Medicare Advantage 

products are a win-win for members and 

taxpayers," said Folwell. “Members love the 

simplicity and value offered by the UHC 

plans. They have one plan and one card for 

both medical and drug coverage as well as 

access to great programs like 

SilverSneakers, while providing substantial 

savings for taxpayers." 

During open enrollment, members were 

given the opportunity to opt out if they 

preferred another health plan option. This 

effort aligns with a 2015 report from the 

North Carolina General Assembly's 

Program Evaluation Division, which 

suggested that the plan require Medicare-

eligible members to enroll in Medicare 

Advantage plans in order to reduce costs. 

The $35 million in savings follows the 

renegotiation of the contract between the 

SHP and UHC to provide Medicare-eligible 

retirees with Medicare Advantage health 

insurance plans in 2018. The rate for the 

basic plan decreased to $120 a month for 

2018, down from $120.65 a month in 2017, 

despite increasing health care costs. 

In 2017 approximately 125,000 of 166,000 

Medicare-eligible members (75 percent) 

were enrolled in one of the two fully 

insured Medicare Advantage plans offered 

by UHC.  The other 41,000 Medicare-

eligible members were enrolled in a 

different plan option, where the plan is 

responsible for claims costs after Medicare 

has paid its share. 

The State Health Plan, a division of the N.C. 

Department of State Treasurer, is the largest 

purchaser of health care in North Carolina. 

The plan provides coverage to nearly 

730,000 teachers, state employees, retirees, 

current and former lawmakers, state 

university and community college 

personnel, and their dependents. 

-- 

3/8/2018 

N.C. DEPARTMENT OF STATE 

TREASURER EXPANDS IN-HOUSE 

INDEXING FUND TO $4 BILLION 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA announced Thursday that $4 billion in 

passive indexing funds are now being 

managed in-house as a means of reducing 

fees paid to outside investment managers. 

“As the keeper of the public purse, my first 

priority for the pension plan is to protect 

our investments on behalf of teachers, first 

responders and other public workers who 

are counting on it for their retirement," said 

Folwell. “Bringing additional assets in-

house lets us cut the fees we pay to Wall 
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Street while maintaining performance as 

measured against industry benchmarks." 

Treasurer Folwell also extended his thanks 

to co-Chief Investment Officers Christopher 

Morris and Jeff Smith; Investment Director 

for Public Equity Rhonda M. Smith; trader 

and analyst Greg Taylor; and trader and 

senior analyst Casey High for their hard 

work in advancing the internal 

management capability. 

The N.C. Department of State Treasurer 

(DST), which manages the $98 billion state 

pension plan, has significantly expanded 

assets under internal management since 

launching the in-house initiative in 

November 2017. Assets being managed 

internally now include: 

 Approximately $1.25 billion 

transitioned from Piedmont 

Investment Advisors Russell Top 

200 index strategy 

 Approximately $2.25 billion 

transitioned from BlackRock's 

Russell 1000 index strategy 

 Management of a Russell Mid Cap 

Value strategy previously managed 

by BlackRock valued at 

approximately $400 million in assets 

DST is on track to expand its internal 

domestic passive assets by billions of 

dollars in 2018, with a goal of bringing all 

$13.5 billion of U.S. passive management 

assets in-house by the end of the year. 

North Carolina's internal domestic passive 

equity management now consists of the 

following: 

 Russell Top 200 – approximately 

$2.9 billion in total assets under 

management 

 Russell Mid Cap Core – 

approximately $670 million in total 

assets under management 

 Russell Mid Cap Value – 

approximately $398 million in total 

assets under management. 

-- 

4/11/2018 

N.C. STATE HEALTH PLAN 

COMPLETES AUDIT OF 190,000 

DEPENDENTS - VERIFIES 99 PERCENT 

OF DEPENDENTS, HELPS ENSURE 

PLAN SUSTAINABILITY 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA announced today that the State Health 

Plan has completed a year-long project to 

verify the eligibility of nearly 190,000 

dependents on the Plan. 

The goal was to collect electronic records 

that verify dependents' eligibility so future 

audits of this scale are not required. 

Previous audits failed to maintain these 

records. The audit is part of an ongoing 

effort to use technology to modernize 

policies and procedures and improve 

efficiencies. Those subject to the audit who 

did not submit documents had their 

dependents terminated from the Plan. 

“It is essential to the long-term 

sustainability of the Plan that only qualified 

individuals receive State Health Plan 

benefits," Folwell said. “I know the process 
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was a burden to some, but we now have a 

'living and breathing' document that will 

follow an employee throughout their 

careers with the state. I want to thank all 

those who submitted documentation for 

their cooperation." 

The Dependent Eligibility Verification 

Audit was initiated in May 2017 and 

required all subscribers with dependents 

under the age of 75 to submit documents to 

confirm the eligibility of their dependents. 

Of the original audit population of 187,791 

dependents, the Plan successfully 

confirmed the eligibility of 186,477 

dependents, or 99 percent of the audit 

population. 

Plan members were informed of the audit 

through letters and postcards mailed to 

their home, e-newsletters and phone calls. 

Documents were accepted via the upload 

feature in the Plan's enrollment system, 

email, fax and mail. In addition, from 

August 2017 through January 2018, 

subscribers who had not responded, or tried 

to respond but submitted invalid 

documents, were given extra time to 

comply. 

Ultimately, 601 dependents were 

terminated from the Plan. The Plan 

continues to work with those who have 

attempted to submit the correct 

documentation.  Going forward, the Plan is 

working with agency human resources 

departments to continue their efforts to 

ensure dependent verification at the time of 

employment or during life-changing events. 

The State Health Plan for Teachers and State 

Employees, a division of the N.C. 

Department of State Treasurer, is the largest 

purchaser of health care in North Carolina. 

The plan provides coverage to nearly 

730,000 teachers, state employees, retirees, 

current and former lawmakers, state 

university and community college 

personnel, and their dependents.  

-- 

🏆 
 

TOP-TIER 
CUSTOMER 
SERVICE 

2.6 days 
29,000 letters and e-mails responded to by RSD staff 
within an average of 2.6 days; the best time recorded 

since record-keeping began in 2008 

98% 
Percentage of retirees that "would hire" the call center 

counselor who helped them 

123% 
Percentage of annual face-to-face meetings with 

retirees completed, compared to goal 

80% 
Percentage of calls that meet Service level 

13,000 attendees 

Number of total attendees at Retirement Education 
Meetings (nearly double the amount from 2017) 
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4/18/2018 

SUSPECT CHARGED WITH BILKING 

NORTH CAROLINA PENSION PLAN 

OUT OF $266,000 - TREASURER'S 

CRACKDOWN ON PENSION FRAUD 

LEADS TO FELONY INDICTMENT 

RALEIGH – A Wake County grand jury has 

indicted a man for keeping his mother's 

North Carolina pension payments for 15 

years after her death. The N.C. Department 

of State Treasurer, led by State Treasurer 

Dale R. Folwell, CPA, worked with law 

enforcement during the investigation as 

part of the treasurer's continuing efforts to 

fight fraud against North Carolina's $100 

billion pension plan. 

“I have a duty to protect the pension plan so 

the people who deserve to get checks keep 

getting them," said Folwell." “The 

indictment shows that we're serious about 

making sure there are consequences for 

people who cash checks they don't deserve." 

The indictment alleges that Ben Hamilton 

Colvard, III held a joint bank account with 

his mother, Ruth Colvard, a retired State of 

North Carolina employee who died in 2001. 

Her monthly pension benefits should have 

ended in March 2001, but according to the 

indictment, her son had her name removed 

from the joint account and put it in his 

name only. A total of $266,747 in pension 

benefits continued to be paid to Ruth 

Colvard through April 2016. Mr. Colvard 

was indicted on April 17 for knowingly 

obtaining property by false pretenses, a 

felony that carries a penalty of between 44 

and 182 months in prison. 

“I want to thank the offices of Wake County 

District Attorney Lorrin Freeman and SBI 

Director Bob Schurmeier for investigating 

this case and righting a wrong against the 

taxpayers of North Carolina," said Folwell. 

“This sends a clear message to others that 

we won't tolerate any efforts to defraud the 

pension plan." 

-- 

6/20/2018 

ENHANCEMENTS TO PENSION 

PLANNING TOOL CUTS FEES FOR 

PUBLIC WORKERS 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA announced today that fees have been 

reduced by up to 30 percent for the 

GoalMaker tool that helps members of the 

North Carolina defined contribution plan 

prepare for retirement. GoalMaker allows 

employees who contribute to supplemental 

retirement plans to choose investments that 

best fit their retirement needs. The tool is 

available to members of the NC 401(k), NC 

457 and NC 403(b) supplemental retirement 

plans 

“North Carolina's supplemental retirement 

plans are among the largest and lowest-cost 

public plans in the country. By taking 

advantage of our largeness we can offer 

customized investment options at very 

competitive prices," said Treasurer Folwell. 

“Enrolling in our supplemental plans helps 
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our public servants meet their financial 

goals in retirement." 

In addition to reducing fees for most 

members, new enhancements to GoalMaker 

provide investment options for members 

after they retire and for early-career 

employees. Nearly 200,000 North Carolina 

pension plan members have $5.2 billion in 

assets invested through GoalMaker. 

“I applaud the efforts of my team for their 

hard work and continued dedication to the 

public employees who educate our 

children, build our roads, and police our 

streets," Treasurer Folwell added. “The 

enhancements to our supplemental 

retirement plans show our commitment to 

building value, reducing costs and lowering 

complexity for members." 

The supplemental retirement plans are 

administered by the N.C. Department of 

State Treasurer and offered by more than 

1,000 public employers, including state 

agencies, local governments, school districts 

and community colleges. 

-- 

6/25/2018 

NORTH CAROLINA LEADS THE 

NATION IN ESTABLISHING 

SOLVENCY FUND 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA praised the North Carolina General 

Assembly and Governor Roy Cooper today 

after Cooper signed the Unfunded Liability 

Solvency Reserve Act. The new law sets up 

an Employee Benefit Trust Fund to address 

the state's $50 billion in unfunded pension 

and health care liabilities. The reserve is 

funded through appropriations from the 

General Assembly, any overflows or 

statutory excesses from the “Rainy Day 

Fund", or savings from the refinancing of 

general obligation bonds or special 

indebtedness. 

“I'd like to thank the General Assembly and 

the governor for their leadership in enacting 

this crucial piece of legislation," said 

Folwell. “No more 'kicking the can down 

the road.' Today, we begin to make a 

generational difference for all North 

Carolinians and lead the nation in 

addressing $50 billion in unfunded pension 

and health care costs. Our office didn't 

create or discover these liabilities, but we 

have an obligation to fix them." 

According to a report by Pew Charitable 

Trusts, the states have $1.6 trillion dollars in 

long-term spending commitments for 

pension and retiree healthcare costs. North 

Carolina's per capita obligations for retiree 

health care is the 7th highest in the country 

at approximately $35 billion and just behind 

Illinois in its severity. The Solvency Fund is 

believed to be the only one of its kind in the 

nation. 

Primary sponsors of the legislation were 

Rep. Dollar (Wake), Rep. Lambeth 

(Forsyth), Rep. McNeil (Moore and 

Randolph) and Rep. Ross (Alamance). 

The N.C. Department of State Treasurer 

administers the state pension plan with 
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almost $100 billion in assets under 

management as well as the State Health 

Plan, which provides health care coverage 

to more than 720,000 teachers, state 

employees, current and former lawmakers, 

state university and community college 

personnel and their dependents, including 

non-Medicare and Medicare retirees. 

-- 

7/12/2018 

TREASURER FOLWELL TO 

RECOMMEND FREEZE ON 2019 

HEALTH CARE PREMIUMS 

RALEIGH – State Treasurer Dale R. Folwell, 

CPA announced today that he has 

recommended to the State Health Plan 

Board of Trustees that all premiums under 

the State Health Plan be frozen for 2019. 

The State Health Plan, a division of the N.C. 

Department of State Treasurer, provides 

health care coverage to more than 720,000 

teachers, current and former lawmakers, 

state university and community college 

personnel and their dependents, including 

non-Medicare and Medicare retirees. 

“I've been able to make this 

recommendation because we've been using 

our 'largeness' to hold down medical and 

pharmacy costs for teachers, law 

enforcement and other hard working state 

and local employees and retirees," said 

Folwell. “The freeze is both my 

recommendation and staff's. The final 

decision will ultimately be with the board." 

The recommended freeze for 2019 comes at 

a time when the Congressional Budget 

Office is predicting that the Affordable Care 

Act, or Obamacare, premiums will increase 

by as much as 15 percent next year. In 

addition, medical and pharmaceutical costs 

are expected to increase on average around 

7 percent during 2019. 

During 2017, the state spent more than $3.2 

billion to provide medical and 

pharmaceutical benefits to eligible state and 

local public employees. Blue Cross Blue 

Shield of North Carolina administers the 

plan, but claims are paid directly by the 

state using taxpayer funds. 

🏆 
 

UNRIVALED IN 
THE “CHECK 
DELIVERY 
BUSINESS” 

99.9% 
Percentage of retirement checks that are paid on time 

each month with 60 days’ notice 

98% 
Percentage of physical retirement documents that are 
opened and scanned for processing in one day or less 

16 days 
Number of days (on average) to process a death 

benefit 

17 days 
Number of days (on average) to fully process a 

disability benefit 

$11,546,390 

Overpayment collections this year 
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7/18/2018 

STATE HEALTH PLAN FREEZES 

HEALTH CARE PREMIUMS WITHOUT 

DIPPING INTO RESERVES 

RALEIGH – The State Health Plan Board of 

Trustees and State Treasurer Dale R. 

Folwell, CPA announced today that 

premiums for individual and family 

coverage under the State Health Plan will 

not increase in 2019. In addition, the plan 

will not use any reserves to cover the freeze. 

The State Health Plan, a division of the N.C. 

Department of State Treasurer, provides 

health care coverage to more than 727,000 

teachers, current and former lawmakers, 

state university and community college 

personnel and their dependents, including 

non-Medicare and Medicare retirees. 

“This is the perfect example of using our 

'largeness' to hold down costs for teachers, 

law enforcement and other hard-working 

state and local employees," said Folwell. 

“We were able to do this because we've 

been signing our contracts and not theirs." 

The freeze for 2019 comes at a time when 

the Congressional Budget Office is 

predicting that Affordable Care Act, or 

Obamacare, premiums will increase by as 

much as 15 percent next year. Treasurer 

Folwell and the State Health Plan paid for 

the freeze by renegotiating 2019 rates with 

UnitedHealthcare to provide Medicare-

eligible retirees with Group Medicare 

Advantage Plans. The renegotiation saved 

approximately $55 million. 

“This action is great news for state 

employees, retirees and their families," said 

Robert Broome, Executive Director of the 

State Employees Association of North 

Carolina. “SEANC appreciates the 

willingness of Treasurer Folwell and the 

members of the State Health Plan to work 

with us. Treasurer Folwell has consistently 

followed through on his promises to hold 

the line on health care costs." 

During 2017, the state spent more than $3.2 

billion to provide medical and pharmacy 

benefits to eligible state and local public 

employees. Blue Cross Blue Shield of North 

Carolina administers the plan, but claims 

are paid directly by the state using taxpayer 

funds. 

🏆 
 

PRESERVING 
OUR COVETED 
“AAA” RATING 
 

The core of SLGFD's mission is to protect and 
strengthen the fiscal health of North Carolina.  
 
North Carolina is one of only twelve states that 
holds a "Triple-A" rating from all major bond 
rating agencies.  
 
The confidence in North Carolina's fiscal 
management is not just based on the strength of 
the state government, but on the conservative 
fiscal management of hundreds of counties, 
municipalities, school systems and other units of 
local government. 

 


