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The North Carolina Office of State Personnel

Purpose
The Office of State Personnel is the administrative arm of the State Personnel Commission and serves as the central personnel agency for employees in State government and local government agencies who are subject to the State Personnel Act (G.S. 126)

History
The General Assembly established the State Personnel Department in 1949. A personnel council and director were appointed to exercise the functions of personnel which had been delegated to the Assistant Director of Budget. In 1965 the General Assembly formed a new State Personnel Department under the North Carolina General Statute “126” which was put into effect that same year.  The new department combined the former State Personnel Department and Merit System Council under a seven member State Personnel Commission.

Mission Statement

The Office of State Personnel serves the citizens of North Carolina by facilitating efficient and effective personnel management systems in the agencies, departments, universities and institutions of the State of North Carolina.  In striving to accomplish the mission, the Office of State Personnel agrees to:

(a)  Create a Partnership

OSP shall engage in a partnership with State managers and personnel directors to provide integrated, comprehensive professional systems of personnel services to management and employees.

Through ongoing collaboration, the partners will ensure that State and local governments can attract, retain and develop a competent and committed workforce which is representative of the citizens 
(b)  Continuously Strive for Excellence
In seeking to accomplish the mission the Office of State Personnel shall be accessible, responsible and will continuously strive toward excel​lence.

OSP shall further provide information and staff support to all branches of government including the Legislative and Judicial branches.
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State Personnel Director
The Office of the Director provides leadership, both internal to OSP and throughout the North Carolina personnel system. In providing that leadership, the Director, working in concert with the OSP Management Team, shall seek to develop and maintain an efficient and effective Human Resource system for North Carolina. The Director’s Office responsibilities include:

· State Personnel Commission
· Administrative Procedures Act (Rule Making)

· Liaison for Volunteering and Non-Profit Organizations

· Governor’s Public Manager Internship Program

· Legislative/Executive Liaison

· Human Resource Research

Administrative Services Division
The Division of Administrative Services promotes efficiency and effectiveness in the delivery of human resources information systems and temporary employment services and to provide orderly administration of the internal operations of the Office of State Personnel. It serves as the business, budget and personnel management arm of the organization.  In addition to Internal Administration, the Division includes the following sections:

Personnel Management Information System (PMIS)
PMIS maintains a centralized automated database of all relevant and necessary information on employees and positions within the State Personnel system.  It also includes the following subsystems:

· Statewide Vacancy Posting System

· Workers' Compensation, Safety & Health System

· Grievance Tracking System

· Disciplinary Tracking System

· EEO subsystem

· Document-Imaging subsystem

· Employee Training Records System

Temporary Solutions
Temporary Solutions provides qualified temporary employees to meet state agency workforce needs for short-term replacement overload, seasonal, emergency and time-limited project work. It meets these needs at a lesser cost than required to obtain the same services through private sector employment services.
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Employment, Classification and Compensation
The Employment, Classification, and Compensation Division (ECC)  develops and maintains contemporary, integrated human resource systems and to offer consultative services to client agencies.  The Division’s primary goal is to ensure a responsive delivery system for human resource programs and services using cross-functional and collaborative consultation with clients with a focus on classification, compensation, employee relations, benefits analysis, employee selection and retention, and performance management programs. The Division includes the following sections:




ECC Division Director’s Office
· Designation of positions as exempt from the State Personnel Act

· Advice and consultation on administration of the Fair Labor Standards Act

· Substantial equivalency for local governments

· Technical training for client agencies/universities on division programs and services

· Employee selection/retention policy and procedure

· Performance management and pay dispute resolution




Employee Relations
ER staff administer the state’s policies and procedures which govern employee discipline; grievances and appeals; and resolution of workplace conflict.  Staff offers technical guidance and advice to agencies and universities on the interpretation and application of policies, statutes and case law in support of fair, impartial resolution of workplace conflict.  The Employee Relations staff work with agencies in the development and implementation of settlement agreements; administer a statewide mediation program;  and develop conflict resolution models.


Human Resources Consulting Services
Consultant staff provide guidance and consultation to assigned agencies/universities on a range of HR issues with primary emphasis on the core functions associated with the ECC Division.  Consultants negotiate agreements for decentralization and delegated authority; lead and direct occupational and pay studies; advise agencies on organizational design and staffing issues; and work collaboratively with agency HR staff in addressing major workforce-related issues.
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Employment, Classification and Compensation (continued)
Human Resources Design and Analysis
This team conducts needs assessments, cost-benefit studies, feasibility studies and other analyses of HR programs and services in identifying benchmarks for best practices; for proposing new HR products, tools, services and methods; and in developing prototypes, demonstration models and pilot projects for testing and evaluating HR products and services.


Pay and Policy Administration 

Staff review and monitor position and employee transactions through the state’s personnel data system in accordance with delegated authority agreements with agencies and universities; provide guidance and consultation to client HR staff on evaluation of candidate qualifications; interpretation and application of the state’s pay structure; and evaluation of requests for policy exceptions and variances.


Compensation and Benefits Analysis
The team analyzes demographic trends and characteristics of the state’s workforce on a current and projected basis in developing recommendations for pay policies and structures to ensure that the state is competitive in various labor markets.  Staff collect and assess compensation and benefits survey data from regional, state and national sources; produce an annual NC compensation Survey; develop proposals for employee compensation; and recommend innovative pay and benefits structures for state employees.  This team is responsible for an Information Technology Initiative which is a multidisciplinary approach in assessing the state’s competitive edge in the selection, development and retention of staff engaged in IT occupations.

Equal Opportunity Services
The Equal Opportunity Services Division develops and/or provides policies, programs, tools, innovations and services that implement state and federal equal employment opportunity laws, policies and regulations. The Division is a catalyst for systemic change that promotes workforce diversity, fairness and equity in employment access, policies, practices and work environment.
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Equal Opportunities Services (continued)
The Division’s programs and responsibilities include EEO oversight, technical assistance/consultation, resource assistance, data analysis, monitoring, reporting and training. EOS administers the following:

 SYMBOL 183 \f "Symbol" \s 10 \h 
Equal Employment Opportunity Institute

 SYMBOL 183 \f "Symbol" \s 10 \h 
Equal Opportunity plans and resource programs

 SYMBOL 183 \f "Symbol" \s 10 \h 
EEO Issues training

 SYMBOL 183 \f "Symbol" \s 10 \h 
Outreach and Targeted Recruitment Program

 SYMBOL 183 \f "Symbol" \s 10 \h 
Model Cooperative Education Program (MCEP)

 SYMBOL 183 \f "Symbol" \s 10 \h 
Monitoring and reporting of EEO progress

 SYMBOL 183 \f "Symbol" \s 10 \h 
Skills Bank for targeted occupations

 SYMBOL 183 \f "Symbol" \s 10 \h 
Positive Emphasis Program (ADA)

 SYMBOL 183 \f "Symbol" \s 10 \h 
Upward Mobility and Glass Ceiling Programs

 SYMBOL 183 \f "Symbol" \s 10 \h 
Work and Family Program



Human Resource Development
The Human Resource Development Division’s programs focus on integrating the use of training and development, organizational development, employee assistance, and continuous improvement to increase individual, group and organizational effectiveness.  Working as consultants, HRD staff deliver a variety of intervention, assessment, training, and instructional technology services to support agencies in meeting their goals. The Division includes the following services:

Continuous Improvement
· Customer Service Training

· Employee Recognition Programs

· Facilitator Training

· Quality Improvement Training Curriculum

· Statewide Service Awards Program Coordination
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Human Resource Development (continued)
Employees’ Assistance Program
· Confidential Assessment/Referral Services

· Management Consultation

· Technical Assistance/Training 

Instructional Technology/Information Services
· Instructional Technology Development/Assistance

· Media Support Services

· Personnel Publications

· Public Information

· WEB site coordination

Organizational Development Services
· Employee Surveys

· Organization Assessments

· Organization Interventions


· Training in Organizational Development Practice/Process

Training and Development
· Educational Assistance Policy Coordination

· Introduction to Supervision 

· Human Resources Professional Development Program

· Open Enrollment Classes

· Professional Skills Program (computer skills training)

· Public Manager Program 

· Supervision for Managers and Professionals

Personnel Services
The Personnel Services Division provides comprehensive human resource  (HR) management services to client agencies and universities and develops and builds the internal capability of HR offices.

The Division provides quality, individualized HR services to agencies and universities with small or less experienced HR staffs and those without sufficient resources to offer full HR programs.  The Personnel Services Division supports client agency and university staffs as needed and by
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Personnel Services (continued)
request. Through an in-depth understanding of the operations of client agencies and universities, division staff assist and supplement client HR offices as they seek to support their management in attaining established objectives. The Division provides the following services:

· Deliver comprehensive, direct, hands-on HR services to client agencies and universities

· Develop and build the internal capability of HR offices through mentoring and development programs for client HR staffs

· Provide consultation and technical assistance to client agencies and universities

· Identify, design, develop and market HR products and tools tailored for client agencies and universities

Program Evaluation
The focus of the Program Evaluation Division is to help agency and university human resource programs achieve their intended purposes and help document their effectiveness and impact. The Program Evaluation Division provides research, analysis, agency assessments and program evaluation services to agencies and universities in the HR system. The Division promotes continuous improvement of HR services by  helping agencies and universities identify best practices through benchmarking and other comparative analyses.

Program Evaluation Responsibilities

 SYMBOL 183 \f "Symbol" \s 10 \h 
Agency and University HR program evaluations and assessments

 SYMBOL 183 \f "Symbol" \s 10 \h 
Technical assistance for developing data measures, data analysis and coordination

 SYMBOL 183 \f "Symbol" \s 10 \h 
Benchmarking and best practices 

 SYMBOL 183 \f "Symbol" \s 10 \h 
Monitoring HR trends in public and private sectors

 SYMBOL 183 \f "Symbol" \s 10 \h 
Program review and monitoring
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Risk Control Services
The Risk Control Services Division is responsible for developing and maintaining systems and programs that promote cost efficient services, comprehensive benefits and safe and healthful work environments.  These services are provided in the following four program areas:




Workplace Requirements Program for Safety & Health (WRPS&H)
This program provides technical and consultative services to agency occupational safety and health programs to develop and maintain loss control and industrial hygiene services to provide a safe and healthful workplace for state employees.  The program also monitors the legislative requirements for written safety & health programs and agency Safety & Health committees.

State Government Workers’ Compensation Program (SGWCP)
The programs primary purpose is to monitor and administer the contract with a third party contractor administrator who administers the claims activity for state agencies.  The program also provide consultative and technical services to agency programs and injured employees to ensure workers’ compensation benefits are equitably provided to eligible employees in a cost effective manner.  The program annually reviews the method of processing workers’ compensation claims and alternative claims processing methods to ensure the State maintains a cost effective method of administering claims.

Unemployment Insurance Cost Management Program (UICMP)

The purpose of this program is to ensure unwarranted unemployment claims are protested, provide effective management training and implement administrative cost avoidance strategies to keep the state’s liability at the lowest possible level.

Statewide Flexible Benefits Program (NCFLEX)
This program provides a uniform competitive compensation package to state employees which provides tax-advantaged benefits in compliance with federal and state rules and regulations. The program is receipt supported funded by FICA savings resulting from program participants.
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