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Introduction
In 2014, North Carolina State University transferred 
two tracts of land to Hanging Rock State Park in 
Stokes County. The newly added properties, historically 
known as Vade Mecum and Moores Springs, add 
approximately 750 acres to the state park. The property 
is north of the current park boundary and a small 
portion touches the Dan River. Historic use of the 
property included resorts, camps, and the home of a 
traveling circus.

The overarching goal of the master plan is to define an 
appropriate level of future development on the property 
to accommodate demonstrated needs in response to 
stakeholder input and the mission of the NC Parks 
and Recreation Division. It also is important that the 
proposed development compliment the recreational 
opportunities currently offered at Hanging Rock 
State Park and address deficiencies in order to better 
accommodate visitors and lengthen their stay in Stokes 
County.  

Mission Statement of the North Carolina Division of 
Parks and Recreation:

The North Carolina Division of Parks and 
Recreation exists to inspire all its citizens and 
visitors through conservation, recreation and 
education.

Conservation: To conserve and protect representative 
examples of North Carolina’s natural beauty, ecological 
features, recreational and cultural resources within the 
state parks system; 

Recreation: To provide and promote safe, healthy 
and enjoyable outdoor recreational opportunities 
throughout the state; and

Education: To provide educational opportunities that 
promote stewardship of the state’s natural and cultural 
heritage.    
     
Hanging Rock State Park is approximately 7,900 
acres and provides a variety of recreational activities to 
visitors:

• Education and Events: Rangers hold regularly 
scheduled educational and interpretive programs 
about Hanging Rock State Park.

• Camping: 73 tent, trailer & 5 group primitive 
campsites.

• Cabins: 10 family vacation cabins 
accommodating up to six people each. Two 
cabins are handicapped accessible.

• Hiking: More than 20 miles of wooded 
passageways form a network of trails. 

• Existing Mountain Bike Trails on the Moores 
Springs Property: Four trails offer 8.4 miles of 
intermediate riding—Land of the Lost, Major 
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Aerial image of Hanging Rock State Park and two newly acquired properties

cHAPter one: introduction 1

cHAPter one PROCESS &  SITE 
ANALYSIS



Tom, Original Loop, and North Side trails. 
Hiking is also allowed on mountain biking trails.

• Picnicking: Two picnic areas offer 15 grills each 
and 60 picnic sites in total. Three existing picnic 
shelters (one is accessible).

• Rock Climbing: Cook’s Wall and Moore’s Wall, a 
series of cliffs up to 400 feet high and extending 
almost two miles, provide opportunities for 
experienced climbers. Climbing within the park 
requires a permit.

• Swimming: Tucked into the hills is an inviting 
12-acre lake, formed by the damming of Cascade 
Creek. (Summer months only). 

• Boating and Fishing: Fishing is permitted year 
round on the lake for bass, sunfish and catfish. 
Anyone over 16 years old must have a NC fishing 
license. Visitors can fish from the shore, the 
wheelchair accessible pier or from a rental boat.

• Paddling: access on the Dan River.

View from the top of Hanging Rock

Hiking trail to the top of Hanging Rock

Existing family vacation cabins
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Park Needs
Hanging Rock State Park is one of the most visited 
State Parks in the North Carolina Parks system with 
over 650,000 visitors due to proximity to triad area, 
in 2016, a 9% increase from 2015.  Ever increasing 
demand has put stress on existing facilities and because 
of the high demand for camp sites and cabins, the 
park turns away visitors looking for accommodations, 
particularly from spring thru fall.

While one of the goals of the master plan is to identify 
opportunities to compliment recreational opportunities 
at Hanging Rock State Park, there is also a need to 
increase the capacity of the park to accommodate 
overnight visitors.

Planning Process
The master planning process was conducted over 
a twelve month period. It was structured to allow 
stakeholder input throughout all phases of the project. 
Community engagement was conducted by hosting 
public meetings where information was presented 
for consideration and input was sought from the 
community and other stakeholders. The community 
also had the opportunity to provide feedback through a 
project website, online and written surveys.

Stakeholders consulted during the process include:
• NC Division of Parks and Recreation staff
• Hanging Rock State Park Advisory Committee
• Park Rangers
• Stokes County officials
• Stokes County Planning Staff
• Friends of Sauratown Mountains
• Piedmont Land Conservancy
• Citizens of North Carolina (local and statewide)
• Piedmont Land Conservancy
• NC State Legislature Representation
• Stokes County Arts Council
• Mountain Bike Groups
• Equestrian Groups

Initial Meetings
- Community, Stakeholders, Park Staff
- Needs & Preferences
- Initial Observations
- Gather background data

Phase 1- Information Gathering 
& Assessment

- Site Observations
- Research & Data Gathering
- Basemap Development
- Define Opportunities & Constraints
- Site Analysis Mapping
- Document Regulatory Requirements
- Define Goals and Objectives
- Program Development

Community Meeting #1
- Review Site Analysis Mapping
- Summarize Historical Documents
- Summarize Regulatory Requirements
- Review Opportunities & Constraints

Phase 3 - Draft Master Plan
- Client Meetings
- Summarize Community input
- Finalize park program
- Draft Master Plan Document
- Design Charrette

Phase 4 - Final Master Plan
- Engage staff, stakeholders & 
community
- Achieve approval from owner
- Develop Final Master Plan Document
- PAC Presentation

Phase 2 - Preliminary Planning & 
Design

- Preliminary Concept Design Options
- Meetings with staff & stakeholders
- Review Community Meeting #1 input

Community Meeting #2
- Review Concept Design Alternatives
- Summarize each alternative plan
- Gather feedback from community

Community Meeting #3
- Review Draft Master Plan
- Summarize feedback
- Gather feedback from community
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summary of Phases
Phase one - information gathering
The first step in preparing the master plan was to 
gather information about the Moores Springs and Vade 
Mecum properties.  The project team researched the 
natural features and cultural history of the properties 
and conducted numerous on-site investigations. The 
team also surveyed the community at several public 
events and through a project website; interviewed 
park staff, rangers and other stakeholders, including 
county officials and local representation in the State 
Legislature.

Phase two - Preliminary Planning & design
Phase Two focused on the identification of potential 
program elements and recreational opportunities as 
well as the preparation of alternative concepts for future 
improvements. These concepts accommodated the 
program and illustrated options for their placement on 
the land. 

With the site analysis information and initial 
stakeholder feedback from Phase One, three potential 
development options were defined. Relevant to the 
overall property were variations on the trail network 
and supporting infrastructure. In all three options, 
the trail system was developed to keep equestrian and 
mountain biking separate and limit the crossing of 
these two types of trails. All trails within Hanging 
Rock State Park allow hikers and both the proposed 
mountain biking trails and equestrian trails would allow 
hiking.

Phase three - draft master Plan
With the results from Public Meetings and online 
surveys, the design team began the process of preparing 
one overall concept option and a single option for each 
vignette area.  The team then conducted a day long 
charrette at the Hanging Rock Visitor’s Center meeting 
separately with park rangers and staff, representatives 
from the Friends of Sauaratown Mountains and 
members of the Park Advisory Committee. 
 

Phase Four - Final master Plan
Following the design charette, the design team 
prepared the final master plan based on comments from 
Stakeholders, the Community, and the NC State Parks 
Staff. Minor editorial revisions were made to the draft 
master plan to create the final master plan.

HANGING ROCK STATE PARK EXPANSION MASTER PLAN 2017
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General History
The Moores Springs and Vade Mecum properties 
have a varied and rich history. The properties are an 
integral part of the character, history and story in 
Stokes County. Drawing from the popularity of mineral 
springs at the turn of the century, both properties 
were home to several resort hotels drawing visitors 
from across the state well into the 1930s. After life as 
a popular resort, the Vade Mecum property was home 
to several camps including camps to serve the needs 
of disadvantaged and impaired children, an Episcopal 
camp and Camp Sertoma. The Moores Springs 
property was home to the Moores Springs campground 
providing campers recreational experiences and fond 
memories for more than 40 years. 

vade mecum
Vade Mecum (which means “come with me” in 
Latin) opened in 1901. Before opening as a resort, 
the property was a winter home to a traveling circus 
in the 1890s. It was then owned by John Sparks, who, 
along with Cicero Tise and CA Jenkins, later became 
involved with the development of the property as 
a resort. According to local folklore, circus animals, 
including tigers, stayed on the property during those 
winter months. 

During the early 1900s Vade Mecum was a famous 
mineral springs resort where people came to spend 
their summers and enjoy the curative powers of the 
mineral water from the springs. The water from the 
mineral springs was sold throughout America and the 
Vade Mecum water even took the highest honors at 
the Louisiana Purchase Exposition in New Orleans in 
1904. 

Open house hosted by the Friends of Sauratown Mountains

Sunset Point - cleared area along P East Road

HANGING ROCK STATE PARK EXPANSION MASTER PLAN 2017
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The property is home to the former Camp Sertoma 
which includes Cheshire Hall, a hotel that dates to 
1902; a chapel from the 1940s; Tise Hall, a gymnasium; 
an outdoor swimming pool; the Vade Mecum spring 
house; and several cabins. Between 1900 and 1930 the 
property was home to three different hotels. Two of the 
hotels burned down, the first in 1908 and the second 
in 1920. Cheshire Hall, which was considered the 
south wing of the first hotel and the second hotel built, 
still remains, although it is in need of repair. The first 
hotel once stood where Tise Hall currently stands and 
the third hotel building once stood where the chapel 
currently resides.

Following its use as a resort, the property was used 
for several camps for various groups, as well as for 
numerous community events. The property became 
the home of Camp Cheshire, which was operated by 
the Episcopal Diocese and Easter Seals from the early 
1930s until 1971. The property was purchased in 1981 
by North Carolina State University for its 4-H program 
with involvement from Sertoma clubs, which operated 
on this site until 2013. 

During its time as a resort Diamond Lake was built by 
damming Vade Mecum Creek. The dam has since been 
breached and the lake drained, however, the dam and 
remnants of a water wheel remain. The original spring 
house remains on the property as well as evidence of 
a dance floor that spanned across the creek, using the 
cooling effects of the flowing stream to cool dancers in 
the summer.

moores springs
The Moores Springs property was home to the former 
Moores Springs campground. Prior to becoming a 
campground, the property included a hotel and the 
Moore Family Residence.  Moores Springs Resort was 
in operation by 1870 and the hotel was built around 
1900. The hotel later burned in 1926.  Several cottages, 
that survived the fire were later adapted into the long 
one-story building that became the Moores Springs 
Dining Room, this structure no longer remains on site.  
The original octagonal spring house remains on the 
property. 

In 2013 NC State University closed the Camp Sertoma 
and Moore Springs properties.  The Stokes County 
Board of County Commissioners attempted to identify 
a local group that could continue operations for an 
interim period but that attempt was unsuccessful. Prior 
to its closing North Carolina State University also 
timbered a majority of the northern portion of the Vade 
Mecum property. 

Existing Building and Structure 
Inventory
introduction
Information for the buildings and structures is based on 
interviews with North Carolina Department of Natural 
and Cultural Resources (NCDNCR) staff as well as the 
“Hanging Rock State Park Feasibility Study of Vade-
Mecum Concessionaire Operations” performed by the 
University of North Carolina Greensboro for the North 
Carolina Division of Parks and Recreation.

Prior to implementation of any master plan 
recommendations, a more detailed inventory and 
analysis should be completed of buildings to be re-
purposed to determine the necessary renovations and 
feasibility of the suggested use.

All of these structures were in existence prior to the 
Division acquiring the property.

Successional forest on the Vade Mecum Property

HANGING ROCK STATE PARK EXPANSION MASTER PLAN 2017
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existing Buildings and structures - vade mecum

1. Spring house
Located on the Vade Mecum Property, this spring 
house was used to house and access the mineral springs.
Condition: Good

2. Gym (Tise Hall)
Located on the Vade Mecum Property in the area 
formerly used as Camp Sertoma. This gym was used for 
events, performances, and as a gym.
Condition: Poor
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3. Hotel (Cheshire Hall)
Located in the former Camp Sertoma, this hotel was 
originally used to house people who came to vacation in 
Stokes County for the mineral water. It was also used to 
house people attending Camp Sertoma and the kitchen 
and dining room were used as the dining hall for camps.
Condition: Poor

4. Chapel
Located in the former Camp Sertoma, this chapel 
was used as a community space, as chapel during the 
Episcopal church camps, and rented as a venue for 
weddings.
Condition: Good

5. Caretaker’s Residence (old post office)
Located up the hill from Camp Sertoma, this building 
was used as the residence for the camp caretaker and 
prior to that as a post office.
Condition: Poor

6. Cabins - Group one
Located along the entry drive. The first set of cabins 
that you come upon when entering the site. Total of 
three. Named: Wilmington, Tarheel, and Yadkinville.
Condition: Good. 

3

4

5

6

HANGING ROCK STATE PARK EXPANSION MASTER PLAN 2017

cHAPter one: introduction 10



7. Cabins - Group two
Located along the gravel entry drive. Named: 
Dogwood, Challenger, White Oak, Raleigh, Old Salem
Condition: Poor

8. Cabins - Group three
Located along the gravel entry drive.
Condition: Poor

9. Horse Motel
Located along Moores Springs Road on the Vade 
Mecum Property. This building was used to house 
horses.
Condition: Poor

10. Activity Houses
Located along the gravel drive just before you come to 
the chapel adjacent to the current small parking area.
Condition: unknown
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11. Nature Center
Located along Moores Springs Road adjacent to the 
Horse Motel. This building was used to house classes 
by the local community college, as a craft building, and 
as a nature center.
Condition: Good

12. Pavilion Store Room
Located adjacent to the gym and hotel. Was used 
as a concessions stand and craft room during Camp 
Sertoma.
Condition: Poor

13. Spring house bridge
Located adjacent to the spring house. Used to cross the 
creek and access the spring house.
Condition: Good

14. Diamond Lake Dam
Located adjacent to the spring house.
Condition: Has been breached
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15. Pool
Located behind the Gym on the Vade Mecum 
Property.
Condition: Poor

16. Amphitheater A
Located adjacent to the spring house.
Condition: Good

17. Outdoor Chapel / Amphitheater B
Located behind the Gym (Tise Hall).
Condition: Good

18. Amphitheater C
Located behind the meeting cabins.
Condition: Poor, covered in poison ivy
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19. Ropes Course
Located on Vade Mecum adjacent to the Nature 
Center.
Condition: Poor

20. Pedestrian Bridge
Located adjacent to the ropes course.
Condition: Good

21. Metal Bridge
Located behind the Gym and down the hill. This 
bridge is adjacent to Amphitheater A.
Condition: Unknown, Needs to be evaluated 
structurally

22. Maintenance building
Located along Moores Springs Road adjacent to the 
Nature Center and Ropes course area. 
Condition: Good
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23. Water Tower
Located near Moores Springs road north of the Horse 
Motel.
Condition: Unknown

24. Military Outpost
Located on the northern portion of the Vade Mecum 
property. 
Condition: Poor

25. Ropes Course Storage Shed
Located adjacent to the high ropes course
Condition: unknown

26. Caretakers Residence Shed
Located adjacent to the caretakers residence. Currently 
storing tools and lumber.
Condition: Poor
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1. Moores Springs Spring House
Located near the former Moores Springs campground. 
Originally used to house and access the mineral spring. 
Condition: Good, further structural evaluation needed

2. Pedestrian Crossing of Cascade Creek
Located on the Moores Springs Property adjacent to 
the old Moores Springs campground store. 
Condition: Does not meet current building code.

existing Buildings and structures - moores springs
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3. Camp Store
Located on the Moores Springs Property adjacent to 
the creek and concrete dance floor.
Condition: Good.

4. Old Toilet Building
Located near the old Camp Store. Used as a toilet 
when the old campground was in operation.
Condition: Poor. Does not meet current building code 
and requirements. 

5. Bike Shack
Located on the Moores Springs Property South of 
Moores Springs Road where the current mountain bike 
trailhead is located. 
Condition: unstable

6. Tobacco Barn
Located near the Bike Shack and current mountain 
bike trailhead parking. Was used as a tobacco barn.
Condition: Unknown
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7. Campground Bridge
Located along the entry drive into the old Moores 
Springs campground. Was used to access the 
campground. 
Condition: Poor

8. Concrete dance floor
Located adjacent to the stream and near the old camp 
store. This is a concrete pad that was poured right along 
the stream bank and used to host dances.
Condition: Concrete is in good condition but is located 
within the floodplain. Current construction practices 
limit impervious surface within the floodplain because 
it inhibits the regions natural ability to manage excess 
water and increases flooding. Pavement within a 
floodplain also decreases the quality of the water and 
increases contaminants within our streams and rivers.
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Natural Features
Natural features, including vegetation, topography, 
hydrologic patterns and viewsheds, were inventoried 
through GIS mapping and site observations.

vegetation
While most of the woodland and vegetative cover 
is typical to this region of North Carolina there are 
plant communities that are significant because of their 
composition and / or because they are not typical to the 
region.

These include the Rich Cove Forest and locations 
of endangered species identified by the heritage 
program. There are two pockets of the Rich Cove 
Forest on the Moores Springs property. One is in the 
southwest corner of the property near the intersection 
of Moores Springs Road and P East Road. The other 
is on the eastern side of the property, north of Moores 
Springs Road.  The Rich Cove Forest is a common 
plant community in North Carolina, however, it is 
not normally found this far east of the Blue Ridge 
escarpment.  (See the analysis maps in Appendix A) 

There is also a pocket of Piedmont Bottomland Forest 
located on the Vade Mecum Property that is significant. 
Some of the best examples of this type of forest are 
located along the Dan River and this is the only pocket 
of this type of forest located within Hanging Rock 
State Park. (See the analysis maps in Appendix A) 

Image of successional forest on the Vade Mecum Property

Image  of a Wehrle’s Salamander - photo by Todd Pierson / 
Amphibians and Reptiles of North Carolina
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Other plant communities of interest are small areas of 
Carolina Hemlock Forest located on the Vade Mecum 
property along a tributary of Vade Mecum Creek on 
an east facing slope, as well as in several pockets on the 
Moores Springs property, particularly along the edge of 
the Dan River. 

While there are several small areas on the Moores 
Springs property designated as successional forest, large 
areas on the Vade Mecum property are also designated 
as successional following a timbering operation 
conducted in 2014.

endangered species
Areas of endangered / rare species habitat are associated 
with rock outcroppings along the river’s edge on 
the Moores Springs property and a second area is 
associated with outcroppings in the meadow near 
Cascade Creek.   

Endangered/rare species of Fauna and Flora include:

• Wherle’s Salamander (E)
• James Spineymussel  (E)
• Roanoke Hogsucker  (R)
• Alabama Grape Fern (R)
• Mountain Cammelia (R)
• Ringed Witch Grass (R)
• Plum Moss  (R)
• A Liverwort  (R)

topography 
A wide range of topographic conditions are 
characteristic of the area. Onsite slopes are steep in 
some areas, exceeding 40%, and gentle in others. Gentle 
slopes are particularly found in the low lying areas 
along creeks as well as along ridge lines. A general 
topography plan indicates high points and areas where 
slopes are gentle (See Appendix A). A slope analysis 
plan was also developed to show where these various 
slopes occur on the site. (See the analysis maps in 
Appendix A) 

Hydrologic Patterns
Cascade Creek flowing out of Hanging Rock State 
Park proper flows under Moores Springs Road and 
traverses the Moores Springs property, ending at its 
confluence with the Dan River. The low lying former 
campground area is prone to some flooding but the 
creek does not carry any 100-year floodplain with 
it into the site. The Dan River, however, does have 
a floodplain associated with it. (these hydrological 
patterns can be seen on the hydrology maps in 
Appendix A)

The Vade Mecum property includes Vade Mecum 
Creek and two other tributaries that flow north across 
the property. Vade Mecum creek and contributing 
tributary were previously damned to create Diamond 
Lake. The dam has been breached and the lake drained 
but the form of this 20 acre former  lake is recognizable 
based on vegetation and landform. The 100-year 
floodplain runs through the site along Vade Mecum 
Creek to a point along the western property boundary. 
(See the analysis maps in Appendix A) 

View from high point on Vade Mecum

Vade Mecum creek
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Cultural Features
The history and cultural features of these properties and 
their importance to the community is deep and varied. 
Cultural features relating to the former resorts and 
camps include buildings and other structures, which 
include dams and bridges, as well as remnants of former 
structures and spaces. Cultural features also include 
previous land use and surrounding land use, outdoor 
spaces, cemeteries, utilities and roads.

Buildings and structures
On both properties there are Spring Houses dating 
from the early 1900s. The Spring Houses appear to 
be in good condition. In addition, there are several 
buildings on the Vade Mecum property and additional 
buildings at Moores Springs.  (See maps on pages 9 
and 16)

At Vade Mecum, several of the existing buildings 
are considered sacred by the community, and some 
are potentially eligible for historic designation. For 
purposes of this report a sacred building is defined as a 
building that should be preserved for its historical value, 
as similar as possible to its historic appearance and use. 
A building identified for re-purposing is a building that 
has some value and should be retained; however, it does 
not have to serve its traditional function. The building 
could be used for some other purpose. 

Sacred buildings include Cheshire Hall (Hotel), the 
Chapel and Tise Hall (Gymnasium).  Other buildings 
on the Vade Mecum property that could be potentially 
repurposed include several cabins, meeting cabin /
nature center and the horse barn (Horse Motel)

On the Moores Springs property, in addition to the 
spring house, a campstore and a toilet building are 
located at the former campground. The toilet building 
is in poor condition and should be removed. Across 
Moores Springs Road from the campground is an old 
tobacco barn and the “Bike Shack”. The adjacent area 
is currently being used as a parking area for mountain 
bike trails.

A hotel, built in 1898, once stood in the meadow on 
the Moores Springs property before burning in 1925. 
Also located at Moores Springs was the Moores 

Spring House at Moores Springs

Cheshire Hall (Hotel) at Vade Mecum

Tise Hall (Gym) at Vade Mecum
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Springs Dining Room, which was demolished in 2015. 
Other built structures that are valuable to the history 
of the properties are the dams at both Moores Springs 
and Vade Mecum, and several existing amphitheater 
spaces at Vade Mecum. 

cemeteries
Other significant cultural features include cemeteries 
at the intersection of Moores Springs Road and P East 
Road.  On the Northeast and Southeast corners of the 
intersection are small cemeteries with gravesites. A 
small cemetery also resides on a ridge in the northern 
section of Vade Mecum.

outdoor spaces
Outdoor spaces which are important to the history of 
these properties include:

• The outdoor chapel at Vade Mecum
• Former campground at Moore Springs
• Areas around the dams on both properties
• Former location of the Moores Springs Hotel

surrounding Land use
Generally, land surrounding the property is held by 
private land owners and largely is undeveloped, with 
the exception of limited residential uses. Private land 
holdings separate Vade Mecum and Moores Springs 
from the main part of Hanging Rock State Park. The 
Piedmont Land Conservancy owns two parcels north 
of Moores Springs and along the western edge of the 
Dan River. This property has access to Dan George 
Road.  

Cemetery at the intersection of P East Rd and Moores 
Springs Rd

Existing River Access
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Other significant aspects include access to the river and 
a potential connection to the Mountains to Sea Trail. 
River access is possible at the Moores Springs property. 
While Hanging Rock State Park has current access to 
the river off Flinchum Road, access at Moores Springs 
could provide a river trip experience that puts in and 
takes out on State Park property.  

The Mountains to Sea Trail passes through Hanging 
Rock State Park but is disconnected from the subject 
property using roads west of the park. There are 
opportunities to connect the trail through the Vade 
Mecum property.  Various Mountains to Sea trail 
connections were explored. 

roads
The property is divided by three state owned roads. 
P East Road and Dan George Road run north to 
south and Moores Springs Road, generally running 
east to west, bisect the property.  These roads provide 
multiple opportunities for access, but also require clear 
designation for places where trails might cross them.  
It is also noted that sight distances, particularly at the 
intersection of P East Road and Moores Springs Road, 
are limited.

Other roads that provide access to the property are 
Ed Booth Road on the eastern edge of the  Moores 
Springs property.

utilities
On the Vade Mecum property the cabins are served by 
individual septic systems.  The gym, hotel, and chapel 
are all served by a single septic system.  The system 
includes a pump and lift station behind the hotel and 
the field is located across the creek and on top of the 
hill on the north side of the property. Water service 
is provided from a well and water tank located on the 
property.

At Moores Springs the restroom was served by a septic 
system between Cascade Creek and Moores Springs 
Road. The condition of the septic system and well is 
unknown.

regulatory requirements / designated 
nature Preserve
The most significant requirements applicable to the 
property are those placed on it by a North Carolina 
Nature Preserve designation created in 2000 known as 
Moores Springs Nature Preserve, which covers most 
of the Moore Springs property. The only areas not 
covered by this designation are the low lying former 
campground area along Cascade Creek from Moores 
Springs Road to the Dan River and 2 other small areas. 
One area is east and adjacent to the campground area 
on the west facing slope. The other is on the eastern 
side of the property near Ed Booth Road.  (See the 
analysis maps in Appendix A) 

In total the designation includes 114 acres of primary 
nature preserve and 248 acres of buffer.  The primary 
area qualifies as an outstanding natural area under 
statutory criteria for nature preserve dedication. The 
buffer area, which contributes to the management and 
protection of the primary area, consists of lower quality, 
less continuous mostly forested habitat for more wide 
ranging species. While there are no local regulatory 
requirements that are applicable inside the boundaries 
of the park, the land is still subject to riparian buffer 
and state requirements regarding development within 
flood prone areas as well as state building codes. 
 
Currently there are no official federal, state or local 
historic designations associated with any of the 
structures or buildings present on the property. 

development opportunities and 
constraints
Based on the site analysis that was conducted, 
development opportunities and constraints became 
clear. Steep slopes and areas with endangered species or 
unique vegetation types presented serious constraints 
to development, allowing only the potential for trails. 
Gentle slopes and successional forest types offer the 
best opportunity for development. A large majority of 
Moores Springs property is located within the DNP, 
which also extremely limits development potential, 
allowing for trails only. The following maps represent 
development opportunities and constraints.
(See the analysis maps in Appendix A) 
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Phase One Community Engagement 
Summary
soup in a Bowl
During phase one of the process, two community 
events were held that were attended by the planning 
team. The first was the Soup in a Bowl event on 
November 19, 2016 hosted by the Stokes Arts 
Council and held at the boathouse in Hanging Rock 
State Park. At this event members of the team made 
attendees aware of the upcoming master plan process 
and solicited initial ideas.  Written surveys, asking 
about recreational preferences and potential activities 
at Vade Mecum and Moores Springs, were provided 
to and filled out by attendees. Additional trails, more 
accommodations (cabins and tent camping) and river 
access were the top choices. Thirty-three completed 
surveys were collected.

vade mecum open House
The second event was a Vade Mecum open house 
sponsored by the Friends of Sauratown Mountains held 
on January 28, 2017. The event attracted an estimated 
1,200 visitors. This event opened the Vade Mecum 
property to the public for the first time in several years 
and attendance far exceeded expectations. At this event 
members of the team received input from attendees 
and further investigated the property. The design 
team manned a table at the event where there was a 
constant stream of community members. Many stories 
and requests were heard during this event from the 
community. Some community members even brought 
photo albums to show past images of the property. 

The same written surveys provided at the Soup In a 
Bowl event were provided to and filled out by attendees 
at the Vade Mecum open house. Forty-four surveys 
were completed. The results of this survey were very 
similar to the initial survey, with the addition of strong 
support for community and event space.

See Appendix A for a charts and a summary of the 
surveys received from these two events.

Soup in a Bowl Community Event

Open House at Vade Mecum
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Public meeting #1
On April 26, 2017, the first public meeting was held 
at the Arts Place of Stokes in Danbury. While lightly 
attended, valuable feedback was received from attendees. 
Eleven community members attended the open house. 
At this meeting the planning team presented information 
about the property’s character, natural resources and 
historic significance. Analysis maps of the properties 
were hung on the wall, allowing attendees to view the 
information at their leisure. The design team was on 
hand to answer questions, guide the visitors through the 
process and listen to concerns or other feedback.

As part of the meeting, the community was asked to 
participate in evaluations of the existing structures 
throughout the property as well as provide initial ideas 
about appropriate land uses, based on development 
opportunities and constraints gleaned from the site 
analysis mapping. For the building evaluation exercise, 
each attendee was given a sheet of orange sticky dots 
and they were asked to vote on a total of 24 buildings 
and other structures. For each building, attendees were 
given the following choices: 

Sacred:  Building should be preserved for its historical 
value, as similar as possible to its historic use and 
appearance.

Valuable / Re-purpose: Building has some value and 
should be retained, however, it does not have to serve 
its traditional function. The building could be used for 
some other purpose.

Don’t Care: You don’t feel strongly one way or the 
other about the building or feature.

After the attendees completed the building evaluations, 
they were asked to comment on options for land use 
for the two properties. Vade Mecum and Moores 
Springs were broken up into five areas each, with the 
areas based on distinct features, such as creeks, roads 
and topography. Each attendee was given 25 colored 
dots, five of which were red. Green dots were to be used 
for Moores Springs while blue and yellow dots were 
to be used for Vade Mecum. These dots represented 
“Yes” votes, while the red dots represented “No” votes. 
Participants were asked to place their dots on a matrix 
that correlated to the land use maps. Categories in the 
matrix included:

• Hiking-only trails
• Mountain bike / hiking trails
• Equestrian / hiking trails
• Preserve forest (no trails)
• Tent camping
• Group Camping
• Community Event Space
• Picnicking Area
• Playground
• River Access Area (Moores Springs only)
• Equestrian Facilities & Accommodations (Vade 

Mecum only)
• Overlook with Parking (Vade Mecum only)

Public Meeting #1
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Fewer dots than boxes in the matrix were intentionally 
given to participants. This was intended to make the 
participants think through the options and prioritize 
their decision making.

The same information and exercises presented at the 
public meeting were made available on the project 
website, which will be discussed further later in this 
section. Due to limitations of the survey software, 
online participants were not given the same voting 
restrictions, nor were they give any “No” votes. Due 
to the low turnout at the public meeting and the 
limitations of the polling software, the “No” votes were 
thrown out and only viewed as anecdotal information. 
Everyone was given the opportunity to provide 
additional comments. The online survey ran for three 
weeks and the combined results are tallied in the 
following graphics.

Between the public meeting and the online survey, 127 
survey responses were collected. The building evaluation 
followed the team’s conventional thinking with most 
respondents indicating that the hotel, chapel, spring 
houses and the Diamond Lake Dam are “sacred”. Most 
other buildings, including the cabins, horse barn and 
gym, were designated as “Valuable / Re-purpose”, while 
the amphitheaters and pool were identified as “Don’t 
Care”.

Not surprising in the land use exercise, trails and 
accommodations (camping and cabins) topped the 
voting for all areas. Preserve forest, picnicking and 
community space were other popular choices.

meetings with stakeholders
During phase one, meetings with various stakeholders 
also were conducted. These included:

• Park rangers, current and former park staff
• Hanging Rock State Park Advisory Committee
• County Commissioners
• County Manager
• State Legislature Representatives
• Stokes County Planning

survey and meeting results
The community input and discussions with various 
stakeholders provided valuable input. The hotel, gym, 
chapel and spring houses were deemed “sacred”. It 
was clear that the community wanted to keep these 
buildings above all else. The community also indicated 
they saw an opportunity to re-purpose many of the 
buildings on the property, which was no surprise. The 
biggest surprise from the results of this phase was 
the overall lack of attachment to the pool behind the 
gym. Despite some support, the pool received very few 
“sacred” votes, with the majority suggesting they did 
not care what happened to it. 

The community’s preferred land uses included hiking 
and camping as the most requested uses and these 
remained strong themes throughout the entire process. 
There was a moderate response towards preservation of 
the land. Similarly, equestrian trails received moderate 
support.

Public Meeting #1
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Phase Two Community Engagement 
Summary
Public meeting #2
During Phase Two of the process, one public 
community meeting was held at the public library 
in Walnut Cove.  Meeting attendance far surpassed 
attendance at the first public meeting. The community 
was invited to review plans and express their preferences 
through an evaluation survey. Written surveys were 
provided and filled out by attendees. Community 
members and stakeholders were also able to review, 
select preferred options and complete surveys on the 
project website from June 30, 2017 to July 16, 2017.

During Phase Two, periodic meetings were held with 
various stakeholders. These included:

• Park rangers and staff
• Friends of Sauratown Mountains
• Park Advisory Committee

Also critical to capturing community feedback was the 
utilization of social media.

Press release
While social media was the main avenue for marketing 
the Phase 2 community meeting, plans and drawings, 
and the survey, the design team also wrote a press 
release prior to the second public meeting. The press 
release was distributed to various news outlets by 
the NC Department of Parks and Recreation. Prior 
to the community meeting, the project and meeting 
were promoted on two TV newscasts: Fox 8 in High 
Point, NC, and WFMY News 2 in Greensboro, NC. 
Three TV newscasts prepared stories following the 
public meeting: WFMY News 2 in Greensboro, NC, 
Spectrum News of Winston-Salem, and WXII News 2 
of Winston-Salem. All three news outlets posted a link 
to the project website with their online stories, as well 
as showing the website URL on the screen during the 
broadcast.

See Appendix B for more information about the Social 
Media outreach and press releases.
The press release also was published in several 
publications serving communities near Hanging Rock 
State Park.

concept master Plans survey
At the second community meeting, feedback on the 
plans and drawings was solicited from the community 
through a survey. Attendees had the opportunity to 
vote on their favorite ideas and provide additional 
written feedback. In an effort to reach the wider 
Hanging Rock community who could not attend the 
meeting, an online survey closely matching the survey 
at the meeting was created and posted to the project 
website. The surveys asked viewers to vote on their 
preferred overall option:

• A – Emphasis on day use activities with 
equestrian facilities and tent camping

• B – Emphasis on mountain biking, major event 
space, and a variety of accommodations

• C – Emphasis on hiking-only trails with limited 
accommodations

Following the overall options, viewers were asked 
to vote on a series of vignettes. Three vignettes were 
developed for each of 7 areas. Each vignette was linked 
to either option A, B, or C through the prescribed 
programmatic elements of the respective overall option. 
While community members had the opportunity 
to speak with design team members and park staff 
at the public open house, those participating in the 
online survey were given the opportunity to provide 
additional feedback on each option and each series of 
vignettes. The survey was open for 17 days and received 
499 responses. 31 responses were received from the 
community meeting. See Appendix B for graphics 
that combine the results from the second community 
meeting and the online survey.

The community did not show much support for Option 
C – a hiking-only focus with very limited development 
- in any situation. Where results becomes less clear 
is in the division between Options A and B, whether 
looking at the overall options or the vignettes. While 
Option B – an emphasis on mountain biking, event 
space and accommodations - took the most votes in 
nearly every category, the difference between A and B 
was minimal, represented by a 32% difference on the 
high end and a 5% difference on the low end.  
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• Important to keep group camping away from the 
river. Potential to attract a rowdy crowd 

• Prefer not to have group camping in Vade 
Mecum West adjacent to Moore Springs Road.

• Prefer not to have mountain bike trails on Vade 
Mecum

• Liked the idea of making Vade Mecum for hiker 
and horse trails

• Locate and do not disturb cemeteries on Vade 
Mecum

• Concern was expressed about potential noise 
from events, and safety issues associated with 
more traffic on P East given the limited sight 
distance at the intersection with Moore Springs 
Road

• Camping on Moores Springs would satisfy the 
community’s immediate needs

• Put cabins in areas that are already developed, 
don’t disturb areas to build cabins

Following the charette, plans were revised and the draft 
master plan was made available for further community 
input at an Open House held at the Hanging Rock 
State Park Visitor’s Center on Saturday September 16, 
2017 from 10:00AM -2:00 PM.  Plans were placed on 
the project website providing continued opportunity 
for community input from September 16, 2017 though 
October 2, 2017.  

Phase Three Community 
Engagement Summary
With the results from Public Meeting #2 and the 
online surveys tabulated, the design team began the 
process of preparing one overall concept option and a 
single option for each vignette area for consideration 
by the stakeholders and the community.  (As a first 
step in that process, a presentation of  the phase two 
draft concepts was made to the Friends of Sauaratown 
Mountains and the Park Advisory Committee.) 
Following that the team conducted a day long charrette 
at the Hanging Rock Visitor’s Center meeting 
separately with park rangers and staff, representatives 
from the Friends of Sauaratown Mountains and 
members of the Park Advisory Committee.  

For a full list of comments per meeting, see Appendix 
C. An overview of comments received from these three 
sessions are as follows:  

• At the Moores Springs campground there was 
interest in walk-in camp family camp sites. 

• Important to separate the river access from the 
campground. River access needs a road in order 
to meet the expectations of the community

• The campground will need a bridge and a 10’ 
wide path in order to allow for emergency access 
and maintenance

• Moores Springs would be gated
• Prefer the gym as event space, community space, 

recreation hall and the chapel as event space for 
weddings.

Design Charrette

Design Charrette with Park Staff
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Public meeting #3
The third and final public meeting was held at the 
Hanging Rock State Park Visitor’s Center on a 
Saturday September 16, 2017 in an attempt to gain 
a broader response to the plans. The previous public 
meetings had been held during weeknights in nearby 
towns, which drew mostly local residents. One of the 
goals of the third meeting was to gather feedback from 
a wider range of park users.

The design team displayed the draft master plan in 
the lobby of the visitor’s center on the morning of 
September 16, 2017, and was available to answer 
questions and provide additional information. Traffic 
through the visitor’s center was steady for the four 
hours the team was stationed there. However, not many 
people stopped to review the draft master plan. Most 
of those that did stop to see the plans were visiting the 
park for the sole purpose of the community meeting. 
As a result, the comments from the average park 
visitor were few with only 6 total surveys collected. It 
is unknown how many visitors might have provided 
comment through the website.

As with the other phases, social media was used to 
promote the Saturday morning community event 
and the online survey.  See Appendix C for further 
details on Social Media outreach and Community 
Involvement for this phase.

draft master Plan survey
As with the previous phases, a survey to gauge the 
public’s acceptance of the draft master plan was posted 
online. Over the course of the two weeks the survey was 
available, 86 responses were collected. The overall plan, 
as well as the individual vignettes, received support 
from the community. The comment we heard the most 
was a desire for more bike trails, which was due to an 
organized and vocal mountain bike community.

The draft master plan received support from the 
community, Park rangers and staff. Only minor changes 
were made for the final recommendation. 

Public Meeting #3

Public Meeting #3
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Introduction
The final master plan identifies recommendations 
for improvements and proposed facilities that reflect 
community and stakeholder input, are compatible 
with the operational and management requirements 
of a state park, and compliment current recreation 
opportunities at Hanging Rock State Park.  The master 
plan illustrates a balance between providing access 
and recreational opportunities while protecting and 
interpreting the property’s natural and cultural history 
to the greatest extent possible.

While this land has many stories and has hosted many 
owners and uses, the addition of the property and its 
buildings to Hanging Rock State Park comes with 
specific requirements to operate within the mission 
of the North Carolina Parks and Recreation Division 
including conservation, education and recreation. 
While it is critical to tell these stories and preserve the 
resources found on this property, it is also necessary 
to develop the property in a manner that is in keeping 
with the next chapter of its life as a state park.

Minor revisions to the draft master plan prepared in 
Phase 3 were required for the final Master Plan

Property distinctions
While both the Vade Mecum property and Moores 
Springs property are considered a single addition to 
Hanging Rock State Park, share similar histories, and 
are equally cherished by the community they also are 
distinct.  

The primary differences between the two properties are

• The number and significance of buildings and 
facilities at Vade Mecum 

• The impact of recent timbering operations at 
Vade Mecum. 

• The rich cultural history at Vade Mecum and the 
property’s various uses over the years

• The river access and history of camping at the 
Moores Springs property

Similarities in topography, vegetation and similar water 
courses along with the history of the mineral springs 
and associated resorts, naturally unites these two 
properties.

Recommendations
Recommendations for improvements and proposed 
facilities are illustrated by the Overall Master Plan 
and Vignettes for critical areas within the property.  
The following describes the overall approach to 
the properties and highlights specific facilities or 
recommendations for improvements.

Hotel at Vade Mecum

Gym at Vade Mecum
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The existing structures on Vade Mecum present 
challenges in preservation, future use and operations.  
The most challenging are the hotel and gymnasium.  
While the master plan cites potential restoration 
costs and identifies future uses for these buildings it 
is recommended that a further evaluation of these 
two buildings as well as the three cabins identified for 
restoration be completed in order to better understand 
the specific costs associated with various levels of 
stabilizing, restoring and using the buildings as a 
integral part of the park program.

The timbering operations have left a sizable portion 
of Vade Mecum denuded, eroded and in need of 
environmental restoration and reforestation.  In 
addition it is recommended that streams running 
through both properties would benefit from some 
stabilization and restoration.

overall Plan
The overall plan addresses the further development 
of the trails network, supporting access, and parking.  
Three types of trails are proposed by the overall plan.  
These include mountain bike trails, which are available 
for use by hikers, equestrian trails, also available to 
hikers and hiking only trails.

The continuation and further development of the 
existing mountain biking trail network suggests an 
additional 7.5 miles of trail, bringing the total to nearly 
16 miles.  Two miles of this network is on Vade Mecum 
but stays east of the creek. It is important that this type 
of trail not extend west of the creek, where a different 
experience is promoted by the master plan.  Sixteen 
miles makes this property a regional destination for 
mountain bikers.  It is recommended that various skill 
levels of bikers be accommodated in the final design of 
the trail.

Access and parking facilities are distributed across 
the property with a total of 305 parking spaces at six 
separate locations.  At each of these parking areas 
restroom accommodations are recommended.

Parking areas shown on the overall plan serve bikers/
hikers, campground areas, horse trailers, day use visitors 
to the park as well as parking for events.  

Successional Forest at Vade Mecum

Existing Trails on Moores Springs

Stream at Moores Springs
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In addition to mountain bike trails, the overall plan 
accommodates equestrians with seven miles of trail on 
the Vade Mecum property. This trail system could be 
integrated and connected to the Mountains to Sea Trail 
/ Sauratown trail west of Vade Mecum. Equestrian 
trails do not share access with or come in close 
proximity to Mountain Bike trails.

A hiking only experience is also provided in the overall 
plan (see pg 37).  In addition to trails immediately 
serving existing and proposed buildings, a 5.5 mile long 
hiking only trail is located and identified by the overall 
plan as the Spring House Trail.  This trail connects the 
spring house at Moores Springs to the spring house 
at Vade Mecum.  In  addition, the trail extends to the 
Moores Springs Dam Area and provides access to the 
primitive campsites at Moores Springs.  Hiking only 
trails total 7.8 miles but hiking is also permitted on 
mountain bike and equestrian trails. 

Continuity of trails requires designated crossings of 
public roads at seven different locations (see pg 37):

• For hikers, on Moores Springs Rd. near the new 
drive for the Moores Springs area

• Mountain bikers currently cross Moores Springs 
Road under the existing bridge

• Another crossing links mountain bike trails 
north of Moores Springs Road to those south of 
Moores Springs Road

• An equestrian crossing on Moores Springs Road 
across from the existing barn

• A crossing on Dan George Road and P East 
Road for both hikers and mountain bikers

• A future crossing west of the property may be 
needed for full connectivity to the Mountains to 
Sea and Sauratown trails 

Prior to each road trails come together to define a 
single crossing point.  
Future hiking trail connections to existing Hanging 
Rock State Park property and the Mountains to Sea / 
Sauratown trails are also identified by the overall master 
plan.

P East Road

Intersection of P East Road and Moores Springs Road
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Building/Structure  Recommendation
1 Moores Springs Spring House Repair and interpret
2 Pedestrian Crossing of Cascade Creek Remove, does not meet current building code
3 Camp Store Remove
4 Old Toilet Building Remove
5 Bike Shack Requires further evaluation but unstable
6 Tobacco Barn Repurpose / Interpret
7 Campground Bridge Remove & Replace
8 Concrete Dance Floor Remove
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Building/Structure  Recommendation
1 Vade Mecum Spring House Repair & interpret
2 Gym (Tise Hall) Repurpose
3 Hotel (Cheshire Hall) Repurpose
4 Chapel Repurpose

5 Caretaker’s Residence (old 
post office)

Remove

6 Cabins - Group One Remodel & reuse
7 Cabins - Group Two Remove
8 Cabins - Group Three Remove
9 Horse Motel (Barn) Repurpose
10 Activity Houses Remove
11 Nature Center Repurpose
12 Pavilion Store Room Remove
13 Spring House Bridge Further evaluation
14 Diamond Lake Dam Interpret
15 Pool Remove
16 Amphitheater A Repurpose

17 Amphitheater B (Outdoor 
Chapel)

Repurpose

18 Amphitheater C Remove
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Building / Structure Recommendation
19 Ropes Course Remove
20 Pedestrian Bridge Further evaluation
21 Metal Bridge Further evaluation
22 Maintenance Building Good condition
23 Water Tower Further evaluation
24 Military Outpost Remove
25 Ropes Course Storage Shed Further evaluation
26 Caretaker’s Residence Shed Remove
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New Hiking-Only Trails

New Mountain Biking 
& Hiking

Existing Mountain Biking & 
Hiking Trails

New Equestrian & Hiking 
Trails

Existing Equestrian & 
Hiking Trails

Vignette 
areas

Parking

Crossing

Legend

trail totals
• Mountain biking trails / 16 miles total
• Equestrian trails / 7 miles 
• Hiking only trails  / 8 total miles

Parking
• 305 car spaces 
• 100 spaces at Moores Springs Dam / Ed Booth 

Road Area
• 76 spaces at Moores Springs Campground
• 22 spaces at Vade Mecum East
• 40 spaces at Vade Mecum West (doesn’t include 

event overflow parking)
• 15 spaces reserved for cabins at Vade Mecum 

Central Campus
• 52 spaces for day use and hotel at Vade Mecum 

Central Campus
• 5 horse trailer spaces at Vade Mecum East
• 10 horse trailer spaces at Vade Mecum West

Significant 
Building
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OVERALL MASTER PLAN
SEPTEMBER, 2017
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moores springs Property

Future use of the Moores Springs property centers 
around mountain biking, river access and camping as 
well as day use.  

Existing trails for mountain biking are redefined and 
extended including connections with trails south of 
Moores Springs Road.  Other trails are proposed for 
hikers to access the Spring House, nature play area, 
picnic areas as well as camping areas.  

Access into this area will require that the drive be 
relocated, due to inadequate site distance. A new 
vehicle bridge will also have to be installed to cross 
Cascade Creek.  

River access is provided at one location east of Cascade 
Creek as it flows into the Dan River.  This access 
point will be served by a drive and turn around where 
paddlers can drop their kayak or canoe and easily 
portage to the access point near the confluence of the 
creek and the river.  

Camping at Moores Springs includes family walk 
in tent sites and primitive camp sites. The family 
campground is close enough to parking for campers 
to carry their gear and also includes a shower house.  
Primitive camp sites are located on the ridge east of 
the creek. Also recommended is the closing of the 
vehicle pull off area on Moores Springs Road near the 
dam.  Proposed trails from the newly defined parking 
area will provide visitors access to the dam and other 
walking trails.

Dan River

Existing trails at Moores Springs

Creek crossing
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moores springs - ed Booth road Area
The master plan illustrates the following improvements 
in this area:

• Trailhead parking 
• Restroom facilities (2)
• 100 total parking spaces
• Picnic area
• Hiking trails
• Discontinue existing pull off on Moore Springs 

Road

Existing Tobacco Barn

Existing Bike Shack
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moores springs - Former campground
The master plan illustrates the following improvements 
in this area:

• 78 total parking spaces
• Restroom
• Renovation of Spring House
• River access drive / drop off
• Family walk in camping / shower house / 14 sites
• Primitive camping (on ridge / not shown in 

vignette) / 10 sites
• New vehicle bridge across Cascade Creek
• Hiking trails
• Picnic areas
• Picnic Shelter
• Pedestrian Bridges (3)
• Maintenance Building

Rock Outcropping at river access

Stream crossing at Cascade Creek

Existing vehicular bridge
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vade mecum Property
Future Use of the Vade Mecum property centers 
around events, day use, a variety of overnight 
accommodations and trails with numerous educational 
interpretive opportunities. 

Opportunities for events are accommodated by the 
adaptive reuse of the chapel, gymnasium and hotel as 
well as outdoor amphitheaters on the central campus.  
Parking accommodations for events are provided 
primarily by the lot and meadow at Vade Mecum West 
as well as other parking areas. 

Day use visitors to this area are accommodated by a 
network of trails that link various points of interest 
including buildings as well as other historic areas 
and features throughout Vade Mecum.   Parking for 
day use visitors is located in several areas and include 
the designation of accessible parking near buildings.  
In addition access to central campus includes road 
improvements to the existing Camp Sertoma Drive to 
permit two way vehicular traffic.

Overnight accommodations include the potential for 
overnight stay at the hotel, family camping, primitive 
camping and cabins including the restoration of three 
cabins and the introduction of additional cabins on the 
ridge between Vade Mecum West and East.  The family 
campground includes a shower house.

Hotel

Existing cabins

Spring House

Existing dam and water wheel
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Trails on Vade Mecum include hiking, equestrian and 
mountain bike trails. 

Interpretive educational opportunities include both 
natural resources and historic features.  Among those  
opportunities are endangered species near Palisades 
rock and the cultural history of various existing 
features including the central campus buildings, spring 
house and former dance floor, former Diamond Lake 
and dam, cemetery and other points of interest.  It 
is recommended that structures and the dam be 
preserved.  These features can be reached by both 
hiking and equestrian trails and should include a place 
for interpretive signage.

Other recommendations for the Vade Mecum property 
include accommodations for equestrians both at Vade 
Mecum West with trail head parking and around the 
existing horse barn with overnight horse trailer parking 
and horse paddocks.  

In addition, allowance is made for the expansion of the 
existing maintenance area including the relocation of 
the access drive to the area and the conversion of the 
nature building to a camp store.

Much of the area associated with Vade Mecum North 
and east to P East Road requires reforestation.  The 
exception to that is the area where the existing septic 
field is located.

Palisades Rock

Cleared area along P East Road
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vade mecum - east
The master plan illustrates the following improvements 
in this area:

• Cabins (9)
• Family camping / Showerhouse / 20 sites
• Equestrian facilities / reuse old barn 
• Day use / trailhead parking
• Horse trailer parking (5)
• Adaptive reuse of the Nature Center building as 

a camp store / restroom
• Consolidated entries / removal of existing 

maintenance area drive
• Expansion of maintenance area

Existing horse barn

Existing ropes course area / Family Campground Site

Existing Nature Center building
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vade mecum - west
The master plan illustrates the following improvements 
in this area:

• Trailhead parking (40 spaces)
• Horse trailer parking (10 spaces)
• Overflow parking in the meadow
• Restroom

Existing trail 

Existing access into meadow from Camp Sertoma Road

HANGING ROCK STATE PARK EXPANSION MASTER PLAN 2017

cHAPter tHree: FinAL mAster PLAn 48



MOORES SPRIN
G ROAD

VADE MECUM CREEK

EQUESTRIAN TRAIL

RESTROOM

CAR PARKING (40)

OVERFLOW PARKING

DIAMOND LAKE 
BOTTOMS TRAIL 

(HIKING ONLY)

CAMP SERTOMA ROAD

VADE MECUM - WEST
SCALE: 1” = 60’-0”

HORSE TRAILER 
PARKING (10)

Vade Mecum - West

HANGING ROCK STATE PARK EXPANSION MASTER PLAN 2017

cHAPter tHree: FinAL mAster PLAn 49



vade mecum - north
The master plan illustrates the following improvements 
in this area:

• Primitive camping / 15 sites
• Group camping / 4 sites
• Potential campsite expansion
• Cemetery preservation
• Reforestation

Cleared area at Vade Mecum North
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vade mecum - central campus
The master plan illustrates the following improvements 
in this area:

• Repurposing of Gymnasium and Chapel as event 
space

• Restoration of the existing hotel
 ‐ Short term: history museum, cafe, gift shop, 

artist/maker spaces and meeting space 
withing the hotel

 ‐ Long term: Hostel accommodations within 
the upper two floors of the hotel

 ‐ Accessibility Improvements
• Restoration of three cabins
• Additional three cabins (new construction) 
• Outdoor event space
• Parking (69 spaces)
• Restroom building
• Interpretive elements & spaces
• Road improvements to Camp Sertoma Road
• Shelter

Existing stone wall adjacent to creek and spring house

Existing hotel

Existing Gym
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The long term and full vision illustrated by the 
master plan will require many years to implement. 
Recommendations for improvements are identified and 
illustrated by the master plan have been prioritized into 
three phases.  

The implementation of recommendations found in this 
master plan will take more than 10 years and will be 
dependent on available funding form the state as well 
as possible grants and the work of volunteers. 

For purposes of this master plan, the implementation 
of facilities and recommendations is identified under 
three phases.  Each phase includes facilities and 
improvements on both the Moores Springs property 
and the Vade Mecum property under overarching 
objectives.  

Following is a brief description of each phase with 
associated priorities:

Phase one
The primary objective of the first phase is to stabilize 
select and significant buildings and structures, make the 
property accessible to visitors for day use and improve 
the ability of the property to support events.  The time 
period associated with Phase One improvements is 0-5 
years.

Phase two
Phase Two is focused on the continued implementation 
of trails and the introduction of camping facilities.  The 
time period associated with Phase Two is 5-10 years.

Phase three
Phase Three includes additional accommodations 
including the restoration of the hotel, cabins and 
camping along with supporting infrastructure.  The 
time period associated with Phase Three is 10 years and 
beyond.

Phased Implementation
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Phase 1/moore springs 
• Parking lot south of Moore’s Springs Road
• Restroom facility 
• Restore Spring House
• Trail connection under bridge
• Trail improvements   
• Trail to Spring house (10’ multi-use trail)
• Interpretive signage for spring house, dam, and 

tobacco barn
• Picnic area
• Vehicle bridge and relocate driveway
• Remove Bike Shack
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Trailhead parking and associated facilities at Moores Springs Dam area included in Phase 1A.

Existing vehicle bridge at Former Moores Springs 
Campground
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Phase 1 / vade mecum
• Stabilize, hotel, gym, horse barn and 3 

cabins  
• Restore Spring House
• Evaluate/construct pedestrian bridge at Spring 

House
• Renovate first floor of hotel (welcome, history 

and gift shop) 
• Renovate gym
• Site accessibility improvements to Gym and 

Chapel
• Restroom facility
• Drive / parking improvements
• Hiking Trails
• Repair metal bridge 
• Interpretive signage for the spring house, dam, 

natural features, gym, and hotel  
• Remove military shack
• Remove pool
• Remove cabins not remaining and reforest
• Remove Caretaker’s Residence
• Outdoor stage 

  

Existing horse barn

Hotel stabilization & renovation

Existing cabins to remain

Trails and features at Vade Mecum are included in Phase 1. 
For full vignette, see page 53.

ex  metAL Bridge

sPring House 
& Bridge

PooL removed
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Entry drive improvements and parking at Vade Mecum are 
included in Phase 1 For full vignette, see page 53.

imProved 
PArking 

existing cHAPeL

Restore the Spring House at Vade Mecum

cABins removed, 
AreA reForested

ProPosed 
outdoor stAge

Event spaces at Vade Mecum are included in Phase 1. For full 
vignette, see page 53.
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MARCH 2018
HANGING ROCK STATE PARK EXPANSION 
Moores Springs & Vade Mecum Master Plan

MOORES SPRING ROAD

PIEDMONT LAND 
CONSERVANCY 

PROPERTY

P EAST R
OAD

DAN GEORGE ROAD

DAN RIVER

SOUTHDOUBLECREEK

CASCADE CREEK

ED
B

O
O

TH

ROAD

M
EC

UM
CR

EE
K

VA
DE

PHASE 1:
 – PARKING
 – RESTROOM
 – HIKING ONLY TRAILS
 – INTERPRETIVE SIGNAGE 
FOR TOBACCO BARN & 
DAM

 – IMPROVED TRAIL 
CONNECTION UNDER 
BRIDGE

EXISTING 
SAURATOWN 

TRAIL

PHASE 1:
 – RESTORE SPRING HOUSE
 – MOUNTAIN BIKE TRAIL 
CONNECTION

 – TRAIL CONNECTION FROM 
PARKING TO SPRING HOUSE

 – REPLACE VEHICLE BRIDGE
 – RELOCATE DRIVE

PHASE 1:
 – DRIVE IMPROVEMENTS

PHASE 1:
 – STABILIZE BARN

PHASE 1:
 – STABILIZE HOTEL, GYM, CABINS TO 

REMAIN, AND BARN
 – RESTORE SPRING HOUSE

 – RENOVATE GYM
 – RENOVATE FIRST FLOOR HOTEL

 – INTERPRETIVE SIGNAGE: SPRING 
HOUSE, HOTEL, GYM, DAM & 

NATURAL FEATURES
 – REMOVE POOL

 – EVALUATE SPRING HOUSE BRIDGE
 – REPAIR METAL BRIDGE

 – PARKING
 – REMOVE CABINS  NOT REMAINING

 – OUTDOOR STAGE PHASE 1:
 – DEMO CARETAKERS 
RESIDENCE

200 0 200 400 600 800 ftPHASE ONE

PHASE ONE HIKING-
ONLY TRAILS 

PHASE ONE MOUNTAIN 
BIKING & HIKING TRAILS

EXISTING MOUNTAIN 
BIKING & HIKING TRAILS

LEGEND

PHASE ONE AREAS

PARKING

Overall  Phase One PlancHAPter tHree: FinAL mAster PLAn                        59



This page was intentionally left blank



Phase 2 / moores springs 
• Parking  
• River access
• Three pedestrian bridges
• Trails
• Picnic area
• Restroom
• Campground / Shower house
• Primitive camping
• Interpretive signage for natural features and 

endangered species
• Maintenance Building

River access at Moores 
Springs and the campground 
is in Phase 2.

dAn river

Driveway relocation and parking improvements are included in Phase 2. For full vignette, see 
page 119.

PArking 
imProvements

drivewAy 
reLocAtion

PedestriAn 
Bridge

river Access
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Phase 2 / vade mecum
• Horse and Hiking Trails
• Primitive camping
• Meadow parking area
• Interpretive signage for natural features and 

cemetery

• Maintenance area expansion
• Restroom
• Pit Toilets (2)

Primitive camping at Vade Mecum is included in Phase 2. For full vignette, see page 51.

Primitive cAmP 
sites

Maintenance area expansion at Vade Mecum is included in 
Phase 2. For full vignette, see page 47.

exPAnded 
mAintenAnce AreA

moores sPrings rd

Parking at Vade Mecum is included in Phase 2. For full 
vignette, see page 49.

meAdow 
PArking AreA moores sPrings rd
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MARCH 2018
HANGING ROCK STATE PARK EXPANSION 
Moores Springs & Vade Mecum Master Plan

PHASE 2:
 – PRIMITIVE CAMPING
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 – CAMPGROUND

 – PARKING
 – PICNIC AREA

 – INTERPRETIVE SIGNAGE: 
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ENDANGERED SPECIES
 – MAINTENANCE BUILDING

 – RIVER ACCESS

PHASE 2:
 – PRIMITIVE CAMPING

PHASE 2:
 – PARKING

MOORES SPRING ROAD

P EAST R
OAD

DAN GEORGE ROAD

ED
B

O
O

TH

ROAD

DAN RIVER

CASCADE CREEK

M
EC

UM
CR

EE
K

VA
DE

PHASE 2:
 – MAINTENANCE 
AREA EXPANSION

PHASE 2:
 – PARKING
 – RESTROOM

PHASE 2:
 – HORSE TRAILS
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Phase 3 / moores springs
• Parking at Ed Booth Road
• Restroom

 

MOORES SPRING ROAD

ED
 B

O
OT

H
 R

OA
D

EX. DAM

CASCADE  
CREEK

TRAIL CROSSING 
UNDER BRIDGE

CLOSE EXISTING 
PULLOVER

PARKING (60)

RESTROOM

MOUNTAIN BIKING TRAIL

RELOCATED 
ENTRANCE

PICNIC 
AREA

PARKING 
(40)

RESTROOM

POTENTIAL 
HIKING TRAIL TO 
HANGING ROCK 

PROPER

HIKING TRAIL TO 
CAMPGROUND

MOORES SPRINGS - ED BOOTH ROAD AREA
SCALE: 1” = 60’-0”

LIMITS OF DESIGNATED 
NATURE PRESERVE

ENTRANCE SIGN

ENTRANCE SIGN

Trailhead parking and a restroom at Moores Springs is included in Phase 3. For full 
vignette, see page 41.
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Phase 3 / vade mecum

• Renovate three cabins
• 12 proposed cabins
• Renovate remainder of hotel
• Renovate Nature Building
• Campground / Shower house
• Renovate horse barn / horse 

trailer area

• Ranger residence
• Interpretive signage for old 

post office, horse barn, natural 
features, and hotel

 

Cabins, camping and other facilities at Vade Mecum are included in Phase 3. For 
full vignette, see page 47.

ProPosed 
cAmPground & 
sHowerHouse

ProPosed 
cABins (9)

Horse trAiLer 
AreA

renovAted 
Horse BArn

renovAted 
nAture BuiLding

New and renovated cabins at Vade 
Mecum are included in Phase 3. For 
full vignette, see page 47.

ProPosed 
cABins (3)

renovAted 
cABins (3)

Complete renovations of the hotel
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HANGING ROCK STATE PARK EXPANSION 
Moores Springs & Vade Mecum Master Plan
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PHASE 3:
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 – RESTROOM

PHASE 3:
 – PARKING
 – CAMPGROUND
 – SHOWER HOUSE
 – RENOVATE HORSE BARN
 – TRAILER CAMPING WITH RV 
HOOKUPS

 – RENOVATE NATURE BUILDING

PHASE 3:
 – NINE NEW CABINS

PHASE 3:
 – RENOVATE THREE CABINS

 – THREE NEW CABINS

PHASE 3:
 – RENOVATE REMAINDER 

OF HOTEL

PHASE 3:
 – MOUNTAIN BIKE TRAILS

PHASE 3:
 – RANGER 

RESIDENCE
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Estimates of Probable Cost
Probable construction costs have been formulated for 
implementation of each phase identified by the master 
plan.   Implementation will also require additional 
staffing.  The cost of personnel as well as equipment 
to perform maintenance and establish supporting 
programs is not included in the estimates.  

Construction costs presented are based on current 
(2017) costs incurred for similar facilities in other 
state parks and not adjusted over time to account for 
inflation.  It is noted that while costs are included 
for all identified improvements, some of these 
improvements could be carried out by volunteer efforts 
or current staff.  Specifically these include trail building 
and portions of camping facilities particularly the 
primitive camping opportunities.   

The estimates are considered to be conservative and 
include a 25% contingency.  More accurate estimates 
and costs will be determined as part of the design 
process based on site specific and detailed existing 
conditions information.

Additionally, the costs associated with stabilizing 
and restoring existing structures are being further 
investigated by a team of architects and engineers.  
These estimates will include the hotel, gymnasium and 
existing cabins to remain.

Other costs typically associated with construction 
projects that are not covered by these estimates include 
the following:

• Geotechnical / soils investigation
• Contaminated soil remediation
• Rock removal
• Surveying
• Mobilization
• Permitting ( environmental, building and erosion 

control )
• Archaeological investigations
• Percolation tests
• Removal or abandonment of existing septic fields
• Cost adjustments for inflation

estimates of probable construction costs per phase 

Phase Property Probable cost
Phase 1 Moores Springs $2,200,000
Phase 1 Vade Mecum $5,960,500
Phase 2 Moores Springs $3,100,000
Phase 2 Vade Mecum $3,600,000
Phase 3 Moores Springs $860,000

Phase 3 Vade Mecum $9,400,000
Total $25,120,500
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