


State of North Carolina Department of Public Safety Construction Management Services for State’s Hurricane Recovery Program 
Office of Recovery and Resiliency RFP# 19-RFP-014582-WAX | March 18, 2019 
 

AECOM                  IV – 1 

Organizational Information, Qualifications, 
Experience, & References 
We offer global leadership in program and construction management 

AECOM is a global 
leader in program and 
construction 
management and has 

supported the delivery of programs that total to more 
than $500 billion.  North Carolina can have confidence 
that this program will be delivered with industry leading 
expertise, innovation and efficiency every step of the 
way.   

Company Background History 
AECOM’s roots in North Carolina date back over 20 
years. Over this time period we have supported various 
departments of the State of North Carolina through 
growth, maintenance and emergency needs. We have 
intimate knowledge of the State’s infrastructure and 
unique characteristics. We bring exceptionally qualified 
local design engineering and construction services as 
well as knowledge of the local community and agencies. 

On April 6, 1990, AECOM became an independent 
company formed by the merger of five entities. While our 
official founding was in 1990, some of our predecessor 
firms had distinguished histories dating back more than 
110 years. Since then, more than 50 companies have 
joined AECOM and, in 2007, we became a publicly traded company on the New York Stock Exchange (NYSE: ACM).  

We design, build, finance, and operate infrastructure assets for governments, businesses and organizations in more than 
150 countries. As a fully integrated firm, we connect knowledge and experience across our global network of experts to 
help clients solve their most complex challenges. From high-performance buildings and infrastructure to resilient 
communities and environments, to stable and secure nations, our work is transformative, differentiated and vital. A 
Fortune 500 Firm, AECOM had revenue of approximately $18.2 billion during fiscal year 2017. More information on how 
we deliver what others can only imagine can be found at aecom.com and @AECOM. 
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Company Organization  

Company Leadership 

The AECOM team’s key program leadership has worked tens of billions of dollars in disaster grant and recovery programs 
in recent years.  Throughout this Response, we highlight CDBG-DR as well as STEP housing recovery programs AECOM 
has supported.  Whether we worked directly for HUD, or for a grantee or sub-grantee, we have been championing the 
recovery of communities for many years and, in doing so, supported billions of dollars in relevant recovery operations.  
AECOM brings a proven blend of national and local staff who will help NCEM capitalize from our many strengths.  

Supervising the Program  

Mark Breor will be responsible for overall program delivery and will be supported by the Principle in Charge, Bob Leonetti. 
In addition, Scott Edelman will  ensure the project has the proper resources for successful completion.  Resumes for both 
Scott and Bob have been included with the rest or our team further down in this Section.  

Principal in Charge 

Bob Leonetti will be the overall AECOM officer responsible for the total performance and 
implementation of this program. Bob has AECOM Global Disaster Recovery Construction 
Service Business Line Leader. With nearly four decades of construction experience in both 
the public and private sectors, Bob brings extensive construction management knowledge 
and skill to the NCORR for this disaster recovery program. Bob is currently our Principal-in-
Charge for the USVI Homes and Temporary Schools Program and is leading construction 
services for the NC STEP. 

 

 
 

Project Executive Continuity of North Carolina Disaster Recovery delivery 

AECOM’s proposed Project Executive, Scott Edelman, brings over 35 years of program, 
project, and operations experience to the NC STEP program. Scott has dedicated his career 
to disaster management projects.  He is results oriented and has led several disaster recovery 
efforts and has influenced re-building and recovery in a sustainable manner by focusing on 
non-structural and structural solutions appropriate for the geographic area.  Scott is the 
Principle-in-Charge for performing approximately 20% of the FEMA’s coastal analysis in the 
past 5 years and has been responsible for over 30% of FEMA’s flood maps nationally.  
In North Carolina, Scott has performed flood-related work in each of the state’s100 counties. 
In the 980s, Scott helped found the North Carolina Floodplain Managers Association and 
served on the Greensboro Planning Board. He is currently serving as Project Director for the 

North Carolina STEP program.  In this role, Scott has physically been in the JFO nearly every day except for Thanksgiving 
and Christmas. Scott’s experience will bring a continuity of disaster recovery experience to NCORR. 
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Project Team Organization 
RFP Section 4.8 (pg.21): In its Proposal, Offeror shall demonstrate experience with public and/or private sector clients with similar 
or greater size and complexity to the State of North Carolina. Offeror shall provide information as to the qualifications and 
experience of all executive, managerial, legal, and professional personnel to be assigned to this project, including resumes and 
biographical summaries citing experience with similar projects and the responsibilities to be assigned to each person. 

AECOM is a national leader in major disaster recovery programs 
− The AECOM team will provide North Carolina with the expert technical knowledge and proven delivery model 

necessary to succeed. We share the same goal as the State of North Carolina, to help the people of North 
Carolina finally move beyond recovery and fully return to their regular routines.  

− AECOM has implemented over 40 major programs across North America, successfully overseeing over $50 
billion in improvements. 

− Under the CDBG-DR housing program, AECOM has helped over 30,000 homeowners in Louisiana, Mississippi, 
Texas, New Jersey, and New York rebuild after catastrophic events. 

− AECOM is FEMA’s largest contractor providing disaster recovery assistance, and we have provided rapid 
assistance after every major disaster for the past 20 years.  

− AECOM will provide continuity to the State in continuation of disaster recovery housing activities. As the Stat’s 
STEP program manager, AECOM has over 2,000 homes under construction or completed as of March 18, 2019. 

Our Team Member Firms Fortify an Already Powerful Team 

AECOM has assembled an outstanding team of five carefully selected subconsultants with extensive, specialized 
expertise in disaster recovery.  Collectively, they address all experience requirements identified in the RFP, are intimately 
familiar with STEP-related needs in North Carolina, and have demonstrated records of success with the on-time and on-
budget delivery of outstanding services.  Significantly, AECOM has worked with all of these firms in the past, ensuring 
that team members will “hit the ground running” rather than use valuable time and resources to introduce themselves to 
one another.  

Plexos offers innovations in software design and application to the STEP program in the North Carolina as well as to 
many CDBG-DR programs previously and is intimately familiar with the systems of record needed to make these 
programs successful. Remora Consulting offers special expertise in federal compliance. BBFoster offers specialty 
staffing services in the placement of minority professionals. CMTS, is a multi-faceted DBE organization offering expert 
services in project management, construction management, project controls, cost estimating, scheduling, construction 
inspection, document control and quality assurance services. Backed by the unparalleled resources of AECOM (the 
largest consulting firm in North Carolina and among the largest in the world), our team offers North Carolina the depth, 
breadth, experience and availability essential to successful program delivery.  Finally, AECOM’s size and local presence 
allows us to limit the number of sub consultants on our team, ensuring a highly efficient and streamlined approach to 
time-sensitive delivery of disaster recovery services. 

Presented below is a summary of the experience and benefits each sub consultant partner contributes to the AECOM 
team. Each has been selected due to their technical knowledge, capable resources, and proven expertise assisting with 
efforts similar to the North Carolina CM/Recovery program. AECOM has a proud history of working with these companies 
on past projects and is confident that our commitment to quality and the timely delivery of services will provide 
significant value to our team as we successfully implement this program. 
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Staffing and Deployment 
AECOM is the largest engineering firm in North Carolina and has been supporting local clients such as NCEM, for 
decades. In addition to AECOM’s experienced staff, we have teamed with highly qualified partners to provide exceptional 
staff resources with relevant disaster recovery expertise. The project references and information sheets found in the 
References section of this Response, as well as the chart in Figure 4.0 – 2 details how we have been actively engaged 
with 14 other governmental agencies of similar size and scope to NCORR over the last 14 years, well in excess of the 
required eight years identified in the RFP.  

Extensive Local and Regional Resources  
AECOM is one of the world’s premier, fully integrated engineering, 
architecture, infrastructure, program management, and support service
firms. AECOM employs over 75,000 professionals with diverse 
backgrounds and provides expert services in over 150 countries. 
Beyond the core team we present in our Organization Chart below and 
within the immediate confines of Raleigh and the JFO, we have 50 
construction management professionals and professional engineers 
available for Fast Start assistance if needed.  Additionally, as Figure 4.0 
– 2 shows, within a four hour driving radius of Raleigh, we have an 
additional 240 professional engineers and construction managers 
accessible for rapid deployment and assistance to this program. Our 
experience with FEMA and HUD disaster recovery programs has 
provided us with the ability to rapidly identify, commit, and deploy 
required team resources to complex programs in post-disaster 

 

  
 

 
 

  

  
 

 

  
 

 

 

Staffing Approach: Effective, Efficient, and Economic Deployment of Staff Resources 
Our staffing plan is based on estimating the need, meeting the demand, and getting a fast start: 

− Estimating the Need: Based on our experience with similar programs, AECOM has run multiple scenarios to 
determine estimated Level of Effort (LOE) for staff required to support the program. 

− Meeting the Demand: In order to meet the required staffing demand, AECOM has assigned Resource Manager 
Margaret Dwyer. She will have access to our bench of experience AECOM staff resources developed through 
our disaster recovery programs. In addition, she will be able to reach into the overall AECOM organization of 





State of North Carolina Department of Public Safety Construction Management Services for State’s Hurricane Recovery Program 
Office of Recovery and Resiliency RFP# 19-RFP-014582-WAX | March 18, 2019 
 

AECOM                  IV – 11 

Project Team Organization 
The right people make a difference.  They are critical to the success of a project of this magnitude.  The AECOM team is 
proud to introduce our project team which was hand selected based upon their qualifications, experience and availability 
to support this program for duration.  Our anticipated Organizational Chart and the Resumes of our Project Manager and 
key team members have been included following this section. 

We are your team of the future, focused on getting residents back home. 

Project Manager  

AECOM’s proposed Project Director, Mark Breor, a Region Business Leader with 
operational expertise. Mark recently served as Construction Manager for the USVI 
Emergency Home Repair Program and the Roof Hardening Program, and as the lead for 
the construction phase of the Build-it-Back program where he was responsible for 
overseeing the integrated design and construction for the rebuilding, elevating and 
renovating more than 1,000 homes impacted by effects of Hurricane Sandy. As Project 
Manager, he is responsible for project activity compliance with regulatory and client 
requirements by providing interpretation of design and application of construction 
methods. Mark brings proven ability to monitor and control construction projects to 
ensure project completion within budget and schedule. His ability to manage 

multidisciplinary teams makes him the optimal manager to achieve high production rates while maximizing the efficiencies 
of the team. With safety and quality being paramount to achieve program success, we have designated a Senior Safety 
Officer, Lee Davis, and Construction Phase Manager, Daniel Augusti over the program. 

Deputy Project Manager 

AECOM’s proposed Deputy Project Manager, Lara Robertson, brings 22 years of 
experience in the planning and implementation of disaster response and recovery initiatives, 
and executive management of diverse, legacy-scale programs in conformance with federal, 
state, and local laws. As a result of Hurricanes Katrina/Rita, she was responsible for designing 
and managing the largest housing elevation program in U.S. history jointly funded by HUD and 
FEMA. In addition, Lara has been directly responsible for the management and compliance of 
over $11 billion in federally funded housing programs while working with HUD and FEMA 
officials to obtain the flexibility needed to effectively address recovery needs, streamline 
recovery processes, and achieve close out.  
 

A proven team focused on getting residents 
back home quickly. 
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Resumes of Key Staff 

The resumes presented below represent our team as identified in the Organization Chart above. All of these team 
members are committed to the NCORR Construction Management project, and will be dedicated to this program for the 
duration of the contract. Should any member need to be replaced, we will promptly notify NCORR of the circumstances 
and identify an appropriate replacement from our team based upon role and skillset. 
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Financial Stability 
RFP Section 4.7 (pg. 21): G.S. §143-59.1 bars the Secretary of Administration from entering into Contracts with Offeror if Offeror 
or its affiliates meet one of the conditions of G. S. §10 164.8(b) and refuses to collect use tax on sales of tangible personal property 
to purchasers in North Carolina and the conditions include: (1) Maintenance of a retail establishment or office; (2) Presence of 
representatives in the State that solicit sales or transact business on behalf of Offeror; and (3) Systematic exploitation of the 
market by media-assisted, media-facilitated, or media-solicited means. By execution of the proposal document Offeror certifies 
that it and all of its affiliates (if it has affiliates) will collect(s) the appropriate taxes. a) All agencies participating in this Contract are 
exempt from Federal Taxes, such as excise and transportation. Exemption forms submitted by Offeror will be executed and 
returned by the using agency. b) Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) 

AECOM is a multi-national, publicly traded corporation under the trading symbol of ACM on the NYSE. AECOM is the 
ultimate parent of AECOM Technical Services of North Carolina, Inc. Financial information concerning AECOM is 
available on AECOM’s website at www.aecom.com, or on the SEC’s website at www.sec.gov. Although the financial 
strength of our various subsidiary entities is reflected in AECOM financials, we do not make public the various financial 
statements for these individual entities. Our most recent audited overhead rate has been included following this page. 
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Licenses/Accreditation/Credentials 
Listed below are the relevant licenses, accreditations and credentials required by this RFP for AECOM and team 
members.   
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Offeror experience 
The project information on the next pages is presented to demonstrate the eight years of relevant experience as required by this RFP. Additionally, the project 
sheets below provide an extensive description of our experience working with other governmental entities to manage residential construction efforts for disaster 
recovery housing programs. These projects go back to 2007 for direct CDBG-DR programs and the state and local level and to 1997 for the provision of disaster 
recovery services to federal agencies. References for many of these projects can be also found in the table above. The Graphic below shows the continuous nature 
of our service to governmental entities. 
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Ability to work with persons with disabilities 
AECOM has a diverse staff that is available to work with any person who comes forward with disabilities.  We follow the 
HUD/US Department of Justice policies on ADA and will work with the homeowner to determine the best course of 
action.  If an advocate is needed, we will look to local organizations to assist the applicant to ensure their rights are 
protected.  In the event that an existing relationship exists, our staff will work with that person or group.  Our staff will also 
be able to ask for any additional assistance needed to ensure that the special needs of the applicant is met depending 
on the major life activity that is the source of the disability.  
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Federal, State and Local Requirements 
RFP Section 4.3 (pg. 16): A description of your organization’s ability to satisfy all federal, state and local reporting requirements 
and to maintain that documentation (paper and electronic) relating to the construction management of HUD-funded disaster 
recovery housing programs and your organization’s years of experience doing so. 

Based on the details given in the RFP, and from long familiarity with implementing federally funded housing recovery 
programs, our team recognizes the wide range of reporting and documentation requirements that go with these 
programs.  AECOM and our partners have designed reporting processes that will take the drudgery out of this process 
and provide a clear and concise snapshot of the program status, on a daily basis.  In addition, our system will support 
documentation requirements for the state and HUD requirements directly applicable to CDBG-DR programs and also 
related to Environmental and Historic Preservation (EHP).   

As identified in our Approach response in Section II, above, 
AECOM has extensive experience in complying with state and 
federal reporting and documentation requirements.  When a 
disaster occurs, it is paramount that federal and state reporting 
requirements are met.  We understand that it is the responsibility 
of the State to comply with these requirements to qualify for 
invoice reimbursement, comply with historical properties 
regulations, handle safety and ADA requirements and satisfy any 
environmental requirements. Sample report dashboards 
currently in use by the AECOM team are presented as an 
example of reports currently being generated to manage and 
report the current NC STEP program.  

At a minimum, the types of reports that will be generated 
include: 

− Daily production/progress reports to include 
construction scheduling activities, inspection 
status, work order development, construction 
activity and construction monitoring 

− Weekly production reporting as determined by 
NCORR 

− Issues/complaints and resolutions/escalations  

− Federal and state compliance (e.g., Section 3, 
expenditure reporting)  

− Inspections: AECOM tracks performance of all 
inspectors on the ground for accuracy, failure rate, 
expediency and other factors. Utilizing our 
handheld tablet systems developed in Louisiana and the USVI, we have the ability to capture much of this data 
and information in the field. Combined with the upload of the Scope of Work items, this makes us incredibly 
nimble and responsive to any unforeseen issues during the home repair phase and will help to resolve potential 
issues. This information is maintained in our reporting database and is used to identify individual inspectors and 
areas in need of improvement as well as outstanding performers. The data results in daily reports allow us to 
continuously improve the inspection process through training, policy and procedural changes, and technology 
enhancements. The result: faster and more reliable inspections, which in turn accelerate the construction 
process. 

− Environmental: The project team will systematically support NEPA compliance for the program and will work 
with NCEM in consultation with FEMA’s EHP program. 

− Construction: Over the course of each construction project, our team will monitor construction activities by 
region and contractor/VOAD, document project progress, and report on the status to NCEM. Most importantly, 
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the team will track all key metrics such as the number of properties where work has been initiated, construction 
quality and scope management, duration of construction, and number of properties where work is complete. 
These metrics will be tracked real-time in our data management system. 

The AECOM team will work with NCORR to identify additional and/or modified reports to meet its needs for situational 
awareness, transparency, and to drive NCORR decision making on the recovery program’s direction and performance, as 
well as to meet regulatory requirements. We want to ensure NCORR has dashboard-level data with drill-down capabilities 
when and where NCORR needs it. As required by the RFP and demonstrated in our response to 4.3.15/16 below, we will 
work with NCORR to synchronize these data systems with Salesforce.   

Our commitment to safeguard a workplace culture defined by integrity is paramount to AECOM's continued 
success.  We all have a personal responsibility to make certain we and those we work with always provide our services 
ethically and in compliance with the law.  While business results are a critical measure of our success, how we achieve 
those results is every bit as important. The mission of our Ethics + Compliance program is: 

− To promote a workplace in which everyone is encouraged and expected to do the right thing  

− To provide employees with training and tools to help them understand their responsibilities in dealing with 
challenging situations  

− To advance AECOM's vision by providing training, guidance, support and awareness, consistent AECOM's Core 
Values  

− To partner with operations towards these goals on a proactive basis  

AECOM staff will execute business on an ethical basis and conduct themselves in accordance with the AECOM Code of 
Conduct, which includes areas of concern such as conflicts of interest, acceptance of gifts, Foreign Corrupt Practices 
Act, and Anti-Kickback Act. The Company requires ethics training annually for all employees, with documentation of this 
training maintained by our Human Resources (HR) Department. The company requires every employee to take annual 
training for ethics and compliance. 

Our personnel will execute business in compliance with public laws. Applicable public laws are referenced in various 
procurement forms and checklists to support compliance. Training is provided to Buyers/Subcontract Administrators 
regarding Public Law compliance on a periodic basis. Compliance is verified through training, location supervisor, and 
senior management oversight, as well as internal review of procurement files. It is essential that the Company operate 
within the requirements of the law. Violations can disrupt approval of Company systems and lead to penalties, both to the 
Company and to individual employees.  

Our responses to the individual requirements are highlighted in the responses to Section 4.3.1-17 on the 
following pages.  

AECOM has been involved in all phases of CDBG-DR for more than a decade—often working on multiple programs at the 
same time.  The AECOM team brings a wealth of experienced staff and team members including former public service 
direct staff with compliance and enforcement experience.  In addition to ongoing inspection during construction, 
AECOM manages internal review teams to ensure program compliance and documentation throughout the process.  
These are HUD like reports that look at the overall program.   

AECOM has designated national and local resources assigned to manage compliance and reporting activities from 
project set-up, in execution and through close-out. This internal designation of resources is a critical component of our 
historical success in maintaining a record of compliance, and a best-practice afforded to the clients we serve – reporting 
should never be a concern, as it is a matter of AECOM process. 

As related to the data developed by our programs, and in compliance of the requirements in the RFP, AECOM will provide 
the data and information gathered to NCORR at the conclusion of the program. This data will be transitioned to 
Salesforce through procedures developed during Milestones 3 and 6 as described in our Approach response. 
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Section 3 Certification 
RFP Section 4.3.1 (pg. 16): Section 3 of the Housing and Urban Development Act. The purpose of Section 3 is to ensure that 
employment and other economic opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, 
shall, to the greatest extent feasible, be directed to low- and very low-income persons, particularly persons who are recipients of 
HUD assistance for housing. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, which 
implement Section 3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no 
contractual or other impediment that would prevent them from complying with the part 135 regulations. OFFEROR WILL ASSIST 
NCORR IN FACILITATING AND REPORTING OFFERORS’ AND SUBCONTRACTORS’ COMPLIANCE WITH SECTION 3 
REGULATIONS. 

Labor Organizations and Collective Bargaining Agreements 
RFP Section 4.3.2 (pg. 16): Offeror agrees to send to each labor organization or representative of workers with which the Offeror 
has a collective bargaining agreement or other understanding, if any, a notice advising the labor organization or workers' 
representative of Offeror's commitments under this Section 3 clause, and will post copies of the notice in conspicuous places at 
the work site where both employees and applicants for training and employment positions can see the notice. The notice shall 
describe the Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each; and the name and location of the person(s) taking applications for each of the 
positions; and the anticipated date the work shall begin. 

h whom we have an 
 training.  We will include 
 the largest applicant pool. 
ing as well as qualifications. 

Subcontractor Violation Action 
RFP Section 4.3.3 (pg. 17): Offeror agrees to include this Section 3 clause in every subcontract subject to compliance with 
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision of the subcontract or 
in this Section 3 clause, upon a finding that the subcontractor is in violation of the regulations in 24 CFR part 135. Offeror will not 
subcontract with any subcontractor where Offeror has notice or knowledge that the subcontractor has been found in violation of 
the regulations in 24 CFR part 135. 

We will include the flow down language in our contracts and test to ensure subcontractor flow downs.  We will not 
subcontract with any entity that we know is in violation of 24 CFR part 135.  If at any point in a contractual relationship we 
become aware of any violation we will seek to terminate the affiliated agreement and report the finding to NCORR. 
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Vacant Employment 
RFP Section 4.3.4 (pg. 17): Offeror will certify that any vacant employment positions, including training positions, that are filled (1) 
after Offeror is selected but before the contract is executed, and (2) with persons other than those to whom the regulations of 24 
CFR part 135 require employment opportunities to be directed, were not filled to circumvent Offeror’s obligations under 24 CFR 
part 135. 

Sanctions and Terminations 
RFP Section 4.3.5 (pg. 17): Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, termination of this 
contract for default, and debarment or suspension from future HUD assisted contracts. 

AECOM understands the regulations and requirements of 24 CFR part 135, and will, to the greatest extent feasible, 
implement the program under our policy developed for this program.  We understand the penalties of non-compliance.  

Indian Housing Assistance 
RFP Section 4.3.6 (pg. 17): With respect to work performed in connection with Section 3 covered Indian housing assistance, 
section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be 
performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and opportunities for 
training and employment shall be given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given to 
Indian organizations and Indian-owned Economic Enterprises. Parties to this contract that are subject to the provisions of Section 
3 and section 7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation of compliance with section 
7(b). 

Davis Bacon Act 
RFP Section 4.3.7 (pg. 17): Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). All nonresidential prime construction contracts in 
excess of $2,000, and all residential prime construction contracts involving 8 or more units, which are awarded through the HRP 
program must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as 
supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering 
Federally Financed and Assisted Construction”). In accordance with the statute, prime contractors must be required to pay wages 
to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of 
Labor. In addition, prime contractors must be required to pay wages not less than once a week. The non-Federal entity must place 
a copy of the current prevailing wage determination issued by the Department of Labor in each solicitation. OFFEROR WILL 
ASSIST NCORR IN FACILITATING AND REPORTING CONTRACTORS’ COMPLIANCE WITH AFOREMENTIONED FEDERAL 
PREVAILING WAGE LAWS AND REGULATIONS, WHERE APPLICABLE. 
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Anti-Kickback Act 
RFP Section 4.3.8 (pg. 17): Anti-Kickback Rules. Offeror will comply with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as 
supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public 
Work Financed in Whole or in Part by Loans or Grants from the United States”). Under the Act, the Offeror is prohibited from 
inducing, by any means, any person employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. NCORR must report all suspected or reported violations to the Federal 
awarding agency. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities if found to be credible.   

Overtime Standards 
RFP Section 4.3.9 (pg. 18): Contract Work Hours and Safety Standards Act (Overtime). Where applicable, all contracts funded by 
CDBG-DR and awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers 
must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 
CFR Part 5). Under 40 U.S.C. 3702 of the Act, every mechanic and laborer on a construction contract exceeding $100,000 must be 
compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the 
work week. Under 40 U.S.C. 3704, no laborer or mechanic must be required to work in surroundings or under working conditions 
which are unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or 
articles ordinarily available on the open market, or contracts for transportation or transmission of intelligence. OFFEROR WILL 
ASSIST NCORR IN FACILITATING AND REPORTING CONTRACTORS’ COMPLIANCE WITH THE CONTRACT WORK HOURS AND 
SAFETY STANDARDS ACT, WHERE APPLICABLE. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities as appropriate.  

Clean Air Act 
RFP Section 4.3.10 (pg. 18): Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-
1387), as amended. Offeror will comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 
U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to 
the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities as appropriate.  

Debarment and Suspension 
RFP Section 4.3.11 (pg. 18): Debarment and Suspension (Executive Orders 12549 and 12689). A contract award (see 2 CFR 
180.220) must not be made to parties listed on the government-wide exclusions in the System for Award Management (SAM), in 
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 
12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties debarred, 
suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or regulatory authority other 
than Executive Order 12549. Any Offeror that is debarred, suspended, or otherwise excluded from federal contracting is ineligible 
for this procurement. 

AECOM will conduct a System for Award Management (SAM) test for every subcontractor and require subcontractors to 
provide proof that any subcontractors are eligible for award.  



State of North Carolina Department of Public Safety       Construction Management Services for State’s Hurricane Recovery Program 
Office of Recovery and Resiliency RFP# 19-RFP-014582-WAX | March 18, 2019 
 

The Company maintains registration in the SAM as a requirement to be awarded contracts by the Federal Government. 
Basic information relevant to procurement and financial transactions is included and is updated at least annually, or as 
required. Our Buyers/Subcontract Administrators are required to search SAM to verify suspended/debarred status for 
our subcontractors/vendors and to ensure that they do not have any active exclusions. 

Bryd Anti-Lobbying Amendment 
RFP Section 4.3.12 (pg. 18): Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). Offerors and each of their subcontractors, if any, 
must file a certification to the tier above that they will not and have not used Federal appropriated funds to pay any person or 
organization for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any 
other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in 
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non- Federal award. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We have not nor will we use Federal appropriated funds to pay to influence or attempt to influence any officer or 
employee of any agency, member of Congress, or any employee of a member of Congress regarding any Federal 
contract. We will investigate any reports of violation and refer to the proper authorities as appropriate. 

False Claims Acts 
RFP Section 4.3.13 (pg. 18): The State and federal False Claims Acts, N.C. Gen. Stat. §§ 1-612 et seq., and 31 U.S.C. 3729 et seq., 
respectively, apply to the contract resulting from this RFP, as well as to the construction contracts and subcontractors Offeror(s) 
will be overseeing on behalf of NCORR as part of the construction management services requested by this RFP. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities as appropriate.  

Minority- and Women-Owned Businesses 
RFP Section 4.3.14 (pg. 18): Minority- and Women-Owned Business Inclusion. When feasible, Offerors shall employ local 
contractors, employees, and “minority businesses” as defined in N.C. Gen. Stat. § 143-128.2.  

OFFEROR WILL ASSIST NCORR IN FACILITATING AND REPORTING CONTRACTORS’ COMPLIANCE WITH HIRING AND 
CONTRACTING GOALS FOR MINORITY- AND WOMEN-OWNED BUSINESSES 

The AECOM team will provide a Policy and Procedure consistent with North Carolina and Federal law to provide good 
faith effort to obtain the Minority-and Women-Owned Business Inclusion goal set forth in state standards.  
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Data and Systems Enhancements Applications 
RFP Section 4.3.15 (pg. 19): Any hardware, software, and communications enhancements/applications to the systems and/or data 
acquired and developed as part of this RFP shall be the property of the State and must be provided to the State when directed by 
NCORR. All systems must adhere to the standards documented in the North Carolina Statewide Technical Architecture. 

AECOM will provide any of the above items to North Carolina as required.  During the development of Salesforce maps, 
reporting and procedures as detailed in Milestones 3 and 6 of our Approach response in Section II, we will create the 
procedure whereby all data and information will be provided to the NCORR, including, but not limited to the provision of 
daily data transfers and the transition of data at the conclusion of this Program.  AECOM understands that the 
information utilized to populate Salesforce is the property of NCORR and the State, and will operate in compliance with 
this requirement. 
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Proprietary Software 
RFP Section 4.3.16 (pg. 19): Offeror using third-party proprietary software to produce deliverables under this procurement shall 
determine whether such software may be necessary for the State to use the deliverables, and if so, Offeror shall determine the 
costs thereof and specifically identify the software and costs in their proposal. Offeror and subcontractors shall also identify any 
third-party software that may be sublicensed by Offeror to the State together with any costs necessary to provide NCORR and the 
United States Government with a royalty-free, paid-up, perpetual, non-exclusive, non-transferable license necessary to access 
and manipulate deliverables. 

In accordance with the policies and procedures identified for the completion of Milestones 3 and 6, specifically for the 
development of reporting procedures and processes to integrate our data systems with Salesforce, AECOM will provide 
NCORR and the State with regular reporting and data that in formats that are owned by the State. No additional licensing 
or proprietary software access will be required to access the information on once delivered to the State, either 
periodically or at the close out of the program. 

Coordination with Agencies, Officials, Public 
RFP Section 4.3.17 (pg. 19): NCORR works in close coordination with other federal and state agencies. The selected Offeror(s) 
shall perform under the direction of NCORR and will also be required to coordinate with Federal and State agencies, local 
community officials, and the public as directed by NCORR. 
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Experience with other Governmental Entities 
AECOM’s disaster recovery experience includes every named storm since 2005, spanning several states throughout the 
country. We have been, and still are, on the leading edge of disaster recovery programs throughout North 
America, funded by agencies such as FEMA, and HUD for decades.  AECOM has extensive experience in all aspects 
of disaster recovery work, as evidenced by a representative sampling of 14 relevant programs and projects successfully 
completed or underway in the last 10 years. Collectively, these 14 projects total well over $10.2 billion in value.  As 
demonstrated below, these programs/projects collectively speak to AECOM’s demonstrated ability and success in 
rapidly mobilizing to address complex, large-scale challenges associated with some of the nation’s most extensive 
natural disasters (e.g., Hurricanes Katrina, Matthew, Irma, Ike, and Sandy).  Each of the following similar projects is 
extensively detailed in the References Section of this response. Eight of the 14 programs/projects listed above have an 
individual total value exceeding $50 million, and 13 of the 14 listed ranges from $18.2 million to $5.4 billion in total value.  
Thus, AECOM has a wealth of experience in managing and completing projects of at least similar size and nature to that 
of the North Carolina Recovery program. In fact, AECOM has provided a full suite of recovery services to the great 
majority of major US hurricane disasters over the past two decades. In so doing, AECOM has demonstrated a successful 
approach to particularly large and complex disaster recovery challenges, including (among others), responses to some 
of the more recent hurricanes such as Ike, Irma, Florence, Harvey, Matthew, Maria, Michael and Sandy.  The chart above 
provides the volume of experience requested by the RFP, and half of those profiled address all experience requirements. 
(Please see our response in the References Section for additional information on our large-scale disaster recovery 
projects.) 

Nine of the 14 programs and projects described demonstrate AECOM’s extensive experience with clean-up and repair 
of residential housing and buildings.  Among them is the Hurricane Matthew Recovery Program that AECOM led for North 
Carolina Emergency Management.  This ongoing program, with an overall estimated value of $50 million, provided for 
disaster recovery services that included development of resilient redevelopment plans addressing housing, 
infrastructure, economic and development needs, and managing the applicant intake and eligibility process. 

An additional eight programs and projects presented within (see items 2, 3, 5, 7, 8, and 10-12 in the Figure on the 
following page) involve residential housing clean-up and repair in other disaster recovery areas with needs like those in 
the 12 impacted North Carolina counties. In total, AECOM has provided clean-up and repair services to  

 





State of North Carolina Department of Public Safety Construction Management Services for State’s Hurricane Recovery Program 
Office of Recovery and Resiliency RFP# 19-RFP-014582-WAX | March 18, 2019 
 

AECOM                  IV – 1 

Organizational Information, Qualifications, 
Experience, & References 
We offer global leadership in program and construction management 

AECOM is a global 
leader in program and 
construction 
management and has 

supported the delivery of programs that total to more 
than $500 billion.  North Carolina can have confidence 
that this program will be delivered with industry leading 
expertise, innovation and efficiency every step of the 
way.   

Company Background History 
AECOM’s roots in North Carolina date back over 20 
years. Over this time period we have supported various 
departments of the State of North Carolina through 
growth, maintenance and emergency needs. We have 
intimate knowledge of the State’s infrastructure and 
unique characteristics. We bring exceptionally qualified 
local design engineering and construction services as 
well as knowledge of the local community and agencies. 

On April 6, 1990, AECOM became an independent 
company formed by the merger of five entities. While our 
official founding was in 1990, some of our predecessor 
firms had distinguished histories dating back more than 
110 years. Since then, more than 50 companies have 
joined AECOM and, in 2007, we became a publicly traded company on the New York Stock Exchange (NYSE: ACM).  

We design, build, finance, and operate infrastructure assets for governments, businesses and organizations in more than 
150 countries. As a fully integrated firm, we connect knowledge and experience across our global network of experts to 
help clients solve their most complex challenges. From high-performance buildings and infrastructure to resilient 
communities and environments, to stable and secure nations, our work is transformative, differentiated and vital. A 
Fortune 500 Firm, AECOM had revenue of approximately $18.2 billion during fiscal year 2017. More information on how 
we deliver what others can only imagine can be found at aecom.com and @AECOM. 
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Company Organization  

Company Leadership 

The AECOM team’s key program leadership has worked tens of billions of dollars in disaster grant and recovery programs 
in recent years.  Throughout this Response, we highlight CDBG-DR as well as STEP housing recovery programs AECOM 
has supported.  Whether we worked directly for HUD, or for a grantee or sub-grantee, we have been championing the 
recovery of communities for many years and, in doing so, supported billions of dollars in relevant recovery operations.  
AECOM brings a proven blend of national and local staff who will help NCEM capitalize from our many strengths.  

Supervising the Program  

Mark Breor will be responsible for overall program delivery and will be supported by the Principle in Charge, Bob Leonetti. 
In addition, Scott Edelman will  ensure the project has the proper resources for successful completion.  Resumes for both 
Scott and Bob have been included with the rest or our team further down in this Section.  

Principal in Charge 

Bob Leonetti will be the overall AECOM officer responsible for the total performance and 
implementation of this program. Bob has AECOM Global Disaster Recovery Construction 
Service Business Line Leader. With nearly four decades of construction experience in both 
the public and private sectors, Bob brings extensive construction management knowledge 
and skill to the NCORR for this disaster recovery program. Bob is currently our Principal-in-
Charge for the USVI Homes and Temporary Schools Program and is leading construction 
services for the NC STEP. 

 

 
 

Project Executive Continuity of North Carolina Disaster Recovery delivery 

AECOM’s proposed Project Executive, Scott Edelman, brings over 35 years of program, 
project, and operations experience to the NC STEP program. Scott has dedicated his career 
to disaster management projects.  He is results oriented and has led several disaster recovery 
efforts and has influenced re-building and recovery in a sustainable manner by focusing on 
non-structural and structural solutions appropriate for the geographic area.  Scott is the 
Principle-in-Charge for performing approximately 20% of the FEMA’s coastal analysis in the 
past 5 years and has been responsible for over 30% of FEMA’s flood maps nationally.  
In North Carolina, Scott has performed flood-related work in each of the state’s100 counties. 
In the 980s, Scott helped found the North Carolina Floodplain Managers Association and 
served on the Greensboro Planning Board. He is currently serving as Project Director for the 

North Carolina STEP program.  In this role, Scott has physically been in the JFO nearly every day except for Thanksgiving 
and Christmas. Scott’s experience will bring a continuity of disaster recovery experience to NCORR. 
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Project Team Organization 
RFP Section 4.8 (pg.21): In its Proposal, Offeror shall demonstrate experience with public and/or private sector clients with similar 
or greater size and complexity to the State of North Carolina. Offeror shall provide information as to the qualifications and 
experience of all executive, managerial, legal, and professional personnel to be assigned to this project, including resumes and 
biographical summaries citing experience with similar projects and the responsibilities to be assigned to each person. 

AECOM is a national leader in major disaster recovery programs 
− The AECOM team will provide North Carolina with the expert technical knowledge and proven delivery model 

necessary to succeed. We share the same goal as the State of North Carolina, to help the people of North 
Carolina finally move beyond recovery and fully return to their regular routines.  

− AECOM has implemented over 40 major programs across North America, successfully overseeing over $50 
billion in improvements. 

− Under the CDBG-DR housing program, AECOM has helped over 30,000 homeowners in Louisiana, Mississippi, 
Texas, New Jersey, and New York rebuild after catastrophic events. 

− AECOM is FEMA’s largest contractor providing disaster recovery assistance, and we have provided rapid 
assistance after every major disaster for the past 20 years.  

− AECOM will provide continuity to the State in continuation of disaster recovery housing activities. As the Stat’s 
STEP program manager, AECOM has over 2,000 homes under construction or completed as of March 18, 2019. 

Our Team Member Firms Fortify an Already Powerful Team 

AECOM has assembled an outstanding team of five carefully selected subconsultants with extensive, specialized 
expertise in disaster recovery.  Collectively, they address all experience requirements identified in the RFP, are intimately 
familiar with STEP-related needs in North Carolina, and have demonstrated records of success with the on-time and on-
budget delivery of outstanding services.  Significantly, AECOM has worked with all of these firms in the past, ensuring 
that team members will “hit the ground running” rather than use valuable time and resources to introduce themselves to 
one another.  

Plexos offers innovations in software design and application to the STEP program in the North Carolina as well as to 
many CDBG-DR programs previously and is intimately familiar with the systems of record needed to make these 
programs successful. Remora Consulting offers special expertise in federal compliance. BBFoster offers specialty 
staffing services in the placement of minority professionals. CMTS, is a multi-faceted DBE organization offering expert 
services in project management, construction management, project controls, cost estimating, scheduling, construction 
inspection, document control and quality assurance services. Backed by the unparalleled resources of AECOM (the 
largest consulting firm in North Carolina and among the largest in the world), our team offers North Carolina the depth, 
breadth, experience and availability essential to successful program delivery.  Finally, AECOM’s size and local presence 
allows us to limit the number of sub consultants on our team, ensuring a highly efficient and streamlined approach to 
time-sensitive delivery of disaster recovery services. 

Presented below is a summary of the experience and benefits each sub consultant partner contributes to the AECOM 
team. Each has been selected due to their technical knowledge, capable resources, and proven expertise assisting with 
efforts similar to the North Carolina CM/Recovery program. AECOM has a proud history of working with these companies 
on past projects and is confident that our commitment to quality and the timely delivery of services will provide 
significant value to our team as we successfully implement this program. 
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Staffing and Deployment 
AECOM is the largest engineering firm in North Carolina and has been supporting local clients such as NCEM, for 
decades. In addition to AECOM’s experienced staff, we have teamed with highly qualified partners to provide exceptional 
staff resources with relevant disaster recovery expertise. The project references and information sheets found in the 
References section of this Response, as well as the chart in Figure 4.0 – 2 details how we have been actively engaged 
with 14 other governmental agencies of similar size and scope to NCORR over the last 14 years, well in excess of the 
required eight years identified in the RFP.  

Extensive Local and Regional Resources  
AECOM is one of the world’s premier, fully integrated engineering, 
architecture, infrastructure, program management, and support services 
firms. AECOM employs over 75,000 professionals with diverse 
backgrounds and provides expert services in over 150 countries. 
Beyond the core team we present in our Organization Chart below and 
within the immediate confines of Raleigh and the JFO, we have 50 
construction management professionals and professional engineers 
available for Fast Start assistance if needed.  Additionally, as Figure 4.0 
– 2 shows, within a four hour driving radius of Raleigh, we have an 
additional 240 professional engineers and construction managers 
accessible for rapid deployment and assistance to this program. Our 
experience with FEMA and HUD disaster recovery programs has 
provided us with the ability to rapidly identify, commit, and deploy 
required team resources to complex programs in post-disaster 
environments. 

− AECOM deployed full-time staff to USVI within two days of the hurricane event. AECOM deployed 5 staff full time 
to NCEM prior to Hurricane Florence. For all projects listed by reference, AECOM has deployed staff to the 
affected State either before the disaster, or shortly thereafter. As we are currently on the ground here in NC, we 
will be able to transition and position our staff with efficiency and speed. 

− Project dollars need to stay in the immediate area. 

− The day-to-day work of disaster recovery should be done by the people of North Carolina, working for locally 
based companies when possible. As the largest Engineering firm in North Carolina, we have a vested interest in 
recovery and with keeping project dollars in the local communities. 

− Getting a Fast Start: Our FastStart team has been identified in advance of award to begin preparing for this 
work. We are utilizing team leaders who are already on the ground and engaged with the local workforce and 
community. These seasoned individuals are gathering as this proposal is being reviewed to develop 
project systems, tools, and processes while the balance of the core project management team prepares 
for mobilization and transit to North Carolina. 

AECOM has used a more traditionally-timed FastStart method on many of its program management assignments to 
ensure an efficiently launch of program execution, without unnecessary delays. After award, one of the first tasks will be 
requesting a full briefing with NCORR. 

Staffing Approach: Effective, Efficient, and Economic Deployment of Staff Resources 
Our staffing plan is based on estimating the need, meeting the demand, and getting a fast start: 

− Estimating the Need: Based on our experience with similar programs, AECOM has run multiple scenarios to 
determine estimated Level of Effort (LOE) for staff required to support the program. 

− Meeting the Demand: In order to meet the required staffing demand, AECOM has assigned Resource Manager 
Margaret Dwyer. She will have access to our bench of experience AECOM staff resources developed through 
our disaster recovery programs. In addition, she will be able to reach into the overall AECOM organization of 
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Project Team Organization 
The right people make a difference.  They are critical to the success of a project of this magnitude.  The AECOM team is 
proud to introduce our project team which was hand selected based upon their qualifications, experience and availability 
to support this program for duration.  Our anticipated Organizational Chart and the Resumes of our Project Manager and 
key team members have been included following this section. 

We are your team of the future, focused on getting residents back home. 

Project Manager  

AECOM’s proposed Project Director, Mark Breor, a Region Business Leader with 
operational expertise. Mark recently served as Construction Manager for the USVI 
Emergency Home Repair Program and the Roof Hardening Program, and as the lead for 
the construction phase of the Build-it-Back program where he was responsible for 
overseeing the integrated design and construction for the rebuilding, elevating and 
renovating more than 1,000 homes impacted by effects of Hurricane Sandy. As Project 
Manager, he is responsible for project activity compliance with regulatory and client 
requirements by providing interpretation of design and application of construction 
methods. Mark brings proven ability to monitor and control construction projects to 
ensure project completion within budget and schedule. His ability to manage 

multidisciplinary teams makes him the optimal manager to achieve high production rates while maximizing the efficiencies 
of the team. With safety and quality being paramount to achieve program success, we have designated a Senior Safety 
Officer, Lee Davis, and Construction Phase Manager, Daniel Augusti over the program. 

Deputy Project Manager 

AECOM’s proposed Deputy Project Manager, Lara Robertson, brings 22 years of 
experience in the planning and implementation of disaster response and recovery initiatives, 
and executive management of diverse, legacy-scale programs in conformance with federal, 
state, and local laws. As a result of Hurricanes Katrina/Rita, she was responsible for designing 
and managing the largest housing elevation program in U.S. history jointly funded by HUD and 
FEMA. In addition, Lara has been directly responsible for the management and compliance of 
over $11 billion in federally funded housing programs while working with HUD and FEMA 
officials to obtain the flexibility needed to effectively address recovery needs, streamline 
recovery processes, and achieve close out.  
 

A proven team focused on getting residents 
back home quickly. 
 

 

 

 





Project Organization Chart  
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Resumes of Key Staff 

The resumes presented below represent our team as identified in the Organization Chart above. All of these team 
members are committed to the NCORR Construction Management project, and will be dedicated to this program for the 
duration of the contract. Should any member need to be replaced, we will promptly notify NCORR of the circumstances 
and identify an appropriate replacement from our team based upon role and skillset. 
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Financial Stability 
RFP Section 4.7 (pg. 21): G.S. §143-59.1 bars the Secretary of Administration from entering into Contracts with Offeror if Offeror 
or its affiliates meet one of the conditions of G. S. §10 164.8(b) and refuses to collect use tax on sales of tangible personal property 
to purchasers in North Carolina and the conditions include: (1) Maintenance of a retail establishment or office; (2) Presence of 
representatives in the State that solicit sales or transact business on behalf of Offeror; and (3) Systematic exploitation of the 
market by media-assisted, media-facilitated, or media-solicited means. By execution of the proposal document Offeror certifies 
that it and all of its affiliates (if it has affiliates) will collect(s) the appropriate taxes. a) All agencies participating in this Contract are 
exempt from Federal Taxes, such as excise and transportation. Exemption forms submitted by Offeror will be executed and 
returned by the using agency. b) Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) 

AECOM is a multi-national, publicly traded corporation under the trading symbol of ACM on the NYSE. AECOM is the 
ultimate parent of AECOM Technical Services of North Carolina, Inc. Financial information concerning AECOM is 
available on AECOM’s website at www.aecom.com, or on the SEC’s website at www.sec.gov. Although the financial 
strength of our various subsidiary entities is reflected in AECOM financials, we do not make public the various financial 
statements for these individual entities. Our most recent audited overhead rate has been included following this page. 
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Licenses/Accreditation/Credentials 
Listed below are the relevant licenses, accreditations and credentials required by this RFP for AECOM and team 
members.   
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Ability to work with persons with disabilities 
AECOM has a diverse staff that is available to work with any person who comes forward with disabilities.  We follow the 
HUD/US Department of Justice policies on ADA and will work with the homeowner to determine the best course of 
action.  If an advocate is needed, we will look to local organizations to assist the applicant to ensure their rights are 
protected.  In the event that an existing relationship exists, our staff will work with that person or group.  Our staff will also 
be able to ask for any additional assistance needed to ensure that the special needs of the applicant is met depending 
on the major life activity that is the source of the disability.  
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Federal, State and Local Requirements 
RFP Section 4.3 (pg. 16): A description of your organization’s ability to satisfy all federal, state and local reporting requirements 
and to maintain that documentation (paper and electronic) relating to the construction management of HUD-funded disaster 
recovery housing programs and your organization’s years of experience doing so. 

Based on the details given in the RFP, and from long familiarity with implementing federally funded housing recovery 
programs, our team recognizes the wide range of reporting and documentation requirements that go with these 
programs.  AECOM and our partners have designed reporting processes that will take the drudgery out of this process 
and provide a clear and concise snapshot of the program status, on a daily basis.  In addition, our system will support 
documentation requirements for the state and HUD requirements directly applicable to CDBG-DR programs and also 
related to Environmental and Historic Preservation (EHP).   

As identified in our Approach response in Section II, above, 
AECOM has extensive experience in complying with state and 
federal reporting and documentation requirements.  When a 
disaster occurs, it is paramount that federal and state reporting 
requirements are met.  We understand that it is the responsibility 
of the State to comply with these requirements to qualify for 
invoice reimbursement, comply with historical properties 
regulations, handle safety and ADA requirements and satisfy any 
environmental requirements. Sample report dashboards 
currently in use by the AECOM team are presented as an 
example of reports currently being generated to manage and 
report the current NC STEP program.  

At a minimum, the types of reports that will be generated 
include: 

− Daily production/progress reports to include 
construction scheduling activities, inspection 
status, work order development, construction 
activity and construction monitoring 

− Weekly production reporting as determined by 
NCORR 

− Issues/complaints and resolutions/escalations  

− Federal and state compliance (e.g., Section 3, 
expenditure reporting)  

− Inspections: AECOM tracks performance of all 
inspectors on the ground for accuracy, failure rate, 
expediency and other factors. Utilizing our 
handheld tablet systems developed in Louisiana and the USVI, we have the ability to capture much of this data 
and information in the field. Combined with the upload of the Scope of Work items, this makes us incredibly 
nimble and responsive to any unforeseen issues during the home repair phase and will help to resolve potential 
issues. This information is maintained in our reporting database and is used to identify individual inspectors and 
areas in need of improvement as well as outstanding performers. The data results in daily reports allow us to 
continuously improve the inspection process through training, policy and procedural changes, and technology 
enhancements. The result: faster and more reliable inspections, which in turn accelerate the construction 
process. 

− Environmental: The project team will systematically support NEPA compliance for the program and will work 
with NCEM in consultation with FEMA’s EHP program. 

− Construction: Over the course of each construction project, our team will monitor construction activities by 
region and contractor/VOAD, document project progress, and report on the status to NCEM. Most importantly, 
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the team will track all key metrics such as the number of properties where work has been initiated, construction 
quality and scope management, duration of construction, and number of properties where work is complete. 
These metrics will be tracked real-time in our data management system. 

The AECOM team will work with NCORR to identify additional and/or modified reports to meet its needs for situational 
awareness, transparency, and to drive NCORR decision making on the recovery program’s direction and performance, as 
well as to meet regulatory requirements. We want to ensure NCORR has dashboard-level data with drill-down capabilities 
when and where NCORR needs it. As required by the RFP and demonstrated in our response to 4.3.15/16 below, we will 
work with NCORR to synchronize these data systems with Salesforce.   

Our commitment to safeguard a workplace culture defined by integrity is paramount to AECOM's continued 
success.  We all have a personal responsibility to make certain we and those we work with always provide our services 
ethically and in compliance with the law.  While business results are a critical measure of our success, how we achieve 
those results is every bit as important. The mission of our Ethics + Compliance program is: 

− To promote a workplace in which everyone is encouraged and expected to do the right thing  

− To provide employees with training and tools to help them understand their responsibilities in dealing with 
challenging situations  

− To advance AECOM's vision by providing training, guidance, support and awareness, consistent AECOM's Core 
Values  

− To partner with operations towards these goals on a proactive basis  

AECOM staff will execute business on an ethical basis and conduct themselves in accordance with the AECOM Code of 
Conduct, which includes areas of concern such as conflicts of interest, acceptance of gifts, Foreign Corrupt Practices 
Act, and Anti-Kickback Act. The Company requires ethics training annually for all employees, with documentation of this 
training maintained by our Human Resources (HR) Department. The company requires every employee to take annual 
training for ethics and compliance. 

Our personnel will execute business in compliance with public laws. Applicable public laws are referenced in various 
procurement forms and checklists to support compliance. Training is provided to Buyers/Subcontract Administrators 
regarding Public Law compliance on a periodic basis. Compliance is verified through training, location supervisor, and 
senior management oversight, as well as internal review of procurement files. It is essential that the Company operate 
within the requirements of the law. Violations can disrupt approval of Company systems and lead to penalties, both to the 
Company and to individual employees.  

Our responses to the individual requirements are highlighted in the responses to Section 4.3.1-17 on the 
following pages.  

AECOM has been involved in all phases of CDBG-DR for more than a decade—often working on multiple programs at the 
same time.  The AECOM team brings a wealth of experienced staff and team members including former public service 
direct staff with compliance and enforcement experience.  In addition to ongoing inspection during construction, 
AECOM manages internal review teams to ensure program compliance and documentation throughout the process.  
These are HUD like reports that look at the overall program.   

AECOM has designated national and local resources assigned to manage compliance and reporting activities from 
project set-up, in execution and through close-out. This internal designation of resources is a critical component of our 
historical success in maintaining a record of compliance, and a best-practice afforded to the clients we serve – reporting 
should never be a concern, as it is a matter of AECOM process. 

As related to the data developed by our programs, and in compliance of the requirements in the RFP, AECOM will provide 
the data and information gathered to NCORR at the conclusion of the program. This data will be transitioned to 
Salesforce through procedures developed during Milestones 3 and 6 as described in our Approach response. 
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Section 3 Certification 
RFP Section 4.3.1 (pg. 16): Section 3 of the Housing and Urban Development Act. The purpose of Section 3 is to ensure that 
employment and other economic opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, 
shall, to the greatest extent feasible, be directed to low- and very low-income persons, particularly persons who are recipients of 
HUD assistance for housing. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, which 
implement Section 3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no 
contractual or other impediment that would prevent them from complying with the part 135 regulations. OFFEROR WILL ASSIST 
NCORR IN FACILITATING AND REPORTING OFFERORS’ AND SUBCONTRACTORS’ COMPLIANCE WITH SECTION 3 
REGULATIONS. 

AECOM and its team members have successfully trained and monitored sub- and general-contractors, for example we 
utilized AECOM developed Section 3 plans on key DR programs in Texas, New York, and New Jersey – we anticipate 
applying lessons learned in a NC strategy.  Our Section 3 programs have been reviewed by Civil Rights groups, third party 
reviewers and government staff and been given full support.   

As stated in Section 5.1AA, we will develop full plans and train the construction teams how to hire Section 3 personnel 
and contract with Section 3 eligible businesses.  We have also found that in developing Section 3 programs, we need to 
work with the community-at-large to explain the program and help recruit potential businesses into the program.   

The AECOM team has worked with HUD annual reporting forms and can do interim reporting with the construction teams 
for the state as is necessary.  If requested, AECOM can provide existing templates for NCORR to utilize, or is equally 
supportive of using NCORR materials – whatever allows NCORR to focus more on recovery than reporting.  AECOM goes 
further and identifies a HUD policy lead that will keep apprised of any additional reporting requirements that come out 
during the life of the program, as commonly occurs on permanent housing contracts. 

Labor Organizations and Collective Bargaining Agreements 
RFP Section 4.3.2 (pg. 16): Offeror agrees to send to each labor organization or representative of workers with which the Offeror 
has a collective bargaining agreement or other understanding, if any, a notice advising the labor organization or workers' 
representative of Offeror's commitments under this Section 3 clause, and will post copies of the notice in conspicuous places at 
the work site where both employees and applicants for training and employment positions can see the notice. The notice shall 
describe the Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each; and the name and location of the person(s) taking applications for each of the 
positions; and the anticipated date the work shall begin. 

The AECOM team will analyze our corporate structures and provide any labor organization with whom we have an 
agreement for this CM opportunity and notify them of the potential for Section 3 activities and training.  We will include 
local labor groups with whom we do not have relationship and will post potential jobs to obtain the largest applicant pool. 
Our notices will comply with the preference, number, titles, details on apprenticeship and training as well as qualifications. 
Information will be provided for application manager and the dates of the work start.  

Subcontractor Violation Action 
RFP Section 4.3.3 (pg. 17): Offeror agrees to include this Section 3 clause in every subcontract subject to compliance with 
regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision of the subcontract or 
in this Section 3 clause, upon a finding that the subcontractor is in violation of the regulations in 24 CFR part 135. Offeror will not 
subcontract with any subcontractor where Offeror has notice or knowledge that the subcontractor has been found in violation of 
the regulations in 24 CFR part 135. 

We will include the flow down language in our contracts and test to ensure subcontractor flow downs.  We will not 
subcontract with any entity that we know is in violation of 24 CFR part 135.  If at any point in a contractual relationship we 
become aware of any violation we will seek to terminate the affiliated agreement and report the finding to NCORR. 
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Vacant Employment 
RFP Section 4.3.4 (pg. 17): Offeror will certify that any vacant employment positions, including training positions, that are filled (1) 
after Offeror is selected but before the contract is executed, and (2) with persons other than those to whom the regulations of 24 
CFR part 135 require employment opportunities to be directed, were not filled to circumvent Offeror’s obligations under 24 CFR 
part 135. 

AECOM supports the Section 3 program and will to the greatest extend feasible seek out qualified persons under 24 
CFR 135 from the time of award until the end of the program.  AECOM has no intent to circumvent the 24 CFR 135 
process.   

AECOM has developed and maintains hiring plans in all its locations that establish specific practices, procedures and 
goals in support of this policy. The plans include the following:  

− AECOM will recruit, hire, train, and promote qualified persons in all job classifications without regard to protected 
employee status.  

− AECOM will make promotion decisions in accordance with principles of Equal Employment Opportunity by 
imposing only valid job-related requirements for promotional opportunities.  

− AECOM will administer all above noted personnel actions, as well as company-sponsored training and education, 
education assistance, and social recreation programs, without regard to protected employee status.  

Sanctions and Terminations 
RFP Section 4.3.5 (pg. 17): Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, termination of this 
contract for default, and debarment or suspension from future HUD assisted contracts. 

AECOM understands the regulations and requirements of 24 CFR part 135, and will, to the greatest extent feasible, 
implement the program under our policy developed for this program.  We understand the penalties of non-compliance.  

Indian Housing Assistance 
RFP Section 4.3.6 (pg. 17): With respect to work performed in connection with Section 3 covered Indian housing assistance, 
section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be 
performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and opportunities for 
training and employment shall be given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given to 
Indian organizations and Indian-owned Economic Enterprises. Parties to this contract that are subject to the provisions of Section 
3 and section 7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation of compliance with section 
7(b). 

AECOM supports the Section 3 requirements and will to the greatest extend feasible will implement the program under 
our policy developed for this program which will include Native American preferences as outlined. See 4.3.4 for a 
description of our hiring practices. Our hiring notices will include the required preference language.  

Davis Bacon Act 
RFP Section 4.3.7 (pg. 17): Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). All nonresidential prime construction contracts in 
excess of $2,000, and all residential prime construction contracts involving 8 or more units, which are awarded through the HRP 
program must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as 
supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering 
Federally Financed and Assisted Construction”). In accordance with the statute, prime contractors must be required to pay wages 
to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of 
Labor. In addition, prime contractors must be required to pay wages not less than once a week. The non-Federal entity must place 
a copy of the current prevailing wage determination issued by the Department of Labor in each solicitation. OFFEROR WILL 
ASSIST NCORR IN FACILITATING AND REPORTING CONTRACTORS’ COMPLIANCE WITH AFOREMENTIONED FEDERAL 
PREVAILING WAGE LAWS AND REGULATIONS, WHERE APPLICABLE. 
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Davis-Bacon likely will not apply to this single family residential home program as it based on individual contracts 
between homeowners and construction contractors.  In the event that Davis-Bacon is determined to apply, AECOM will 
ensure that proper reporting takes place and the wage laws and regulations are followed.  

Anti-Kickback Act 
RFP Section 4.3.8 (pg. 17): Anti-Kickback Rules. Offeror will comply with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as 
supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public 
Work Financed in Whole or in Part by Loans or Grants from the United States”). Under the Act, the Offeror is prohibited from 
inducing, by any means, any person employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. NCORR must report all suspected or reported violations to the Federal 
awarding agency. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities if found to be credible.   

Overtime Standards 
RFP Section 4.3.9 (pg. 18): Contract Work Hours and Safety Standards Act (Overtime). Where applicable, all contracts funded by 
CDBG-DR and awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers 
must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 
CFR Part 5). Under 40 U.S.C. 3702 of the Act, every mechanic and laborer on a construction contract exceeding $100,000 must be 
compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the 
work week. Under 40 U.S.C. 3704, no laborer or mechanic must be required to work in surroundings or under working conditions 
which are unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or 
articles ordinarily available on the open market, or contracts for transportation or transmission of intelligence. OFFEROR WILL 
ASSIST NCORR IN FACILITATING AND REPORTING CONTRACTORS’ COMPLIANCE WITH THE CONTRACT WORK HOURS AND 
SAFETY STANDARDS ACT, WHERE APPLICABLE. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities as appropriate.  

Clean Air Act 
RFP Section 4.3.10 (pg. 18): Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-
1387), as amended. Offeror will comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 
U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must be reported to 
the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities as appropriate.  

Debarment and Suspension 
RFP Section 4.3.11 (pg. 18): Debarment and Suspension (Executive Orders 12549 and 12689). A contract award (see 2 CFR 
180.220) must not be made to parties listed on the government-wide exclusions in the System for Award Management (SAM), in 
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 
12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties debarred, 
suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or regulatory authority other 
than Executive Order 12549. Any Offeror that is debarred, suspended, or otherwise excluded from federal contracting is ineligible 
for this procurement. 

AECOM will conduct a System for Award Management (SAM) test for every subcontractor and require subcontractors to 
provide proof that any subcontractors are eligible for award.  
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The Company maintains registration in the SAM as a requirement to be awarded contracts by the Federal Government. 
Basic information relevant to procurement and financial transactions is included and is updated at least annually, or as 
required. Our Buyers/Subcontract Administrators are required to search SAM to verify suspended/debarred status for 
our subcontractors/vendors and to ensure that they do not have any active exclusions. 

Bryd Anti-Lobbying Amendment 
RFP Section 4.3.12 (pg. 18): Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). Offerors and each of their subcontractors, if any, 
must file a certification to the tier above that they will not and have not used Federal appropriated funds to pay any person or 
organization for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any 
other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in 
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non- Federal award. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We have not nor will we use Federal appropriated funds to pay to influence or attempt to influence any officer or 
employee of any agency, member of Congress, or any employee of a member of Congress regarding any Federal 
contract. We will investigate any reports of violation and refer to the proper authorities as appropriate. 

False Claims Acts 
RFP Section 4.3.13 (pg. 18): The State and federal False Claims Acts, N.C. Gen. Stat. §§ 1-612 et seq., and 31 U.S.C. 3729 et seq., 
respectively, apply to the contract resulting from this RFP, as well as to the construction contracts and subcontractors Offeror(s) 
will be overseeing on behalf of NCORR as part of the construction management services requested by this RFP. 

AECOM accepts the standard and will include the required text in all subcontractor agreements and require flow downs.  
We will investigate any reports of violation and refer to the proper authorities as appropriate.  

Minority- and Women-Owned Businesses 
RFP Section 4.3.14 (pg. 18): Minority- and Women-Owned Business Inclusion. When feasible, Offerors shall employ local 
contractors, employees, and “minority businesses” as defined in N.C. Gen. Stat. § 143-128.2.  

OFFEROR WILL ASSIST NCORR IN FACILITATING AND REPORTING CONTRACTORS’ COMPLIANCE WITH HIRING AND 
CONTRACTING GOALS FOR MINORITY- AND WOMEN-OWNED BUSINESSES 

The AECOM team will provide a Policy and Procedure consistent with North Carolina and Federal law to provide good 
faith effort to obtain the Minority-and Women-Owned Business Inclusion goal set forth in state standards.  

In support of the goals of many public agencies at the municipal, state, and federal level to promote full and equal 
business opportunities for all businesses, AECOM is committed to promoting business opportunities for Small, Minority, 
Women-owned, Disadvantaged Business Enterprises (SMWDBE), and Service Disabled Veteran-Owned Business 
Enterprise (SDVOB) by means of an effective policy. Our process includes: 

Here are examples of the tasks required to develop a viable DBE Utilization Plan.  

a) Review Solicitation specifications to determine project specific DBE goals and requirements.  

b) Identify capable and qualified DBE firms for subcontracting opportunities.  

c) Vet potential DBE vendors to identify that the firm has the capacity to perform all contract requirements.  

d) Use a State or Federal directory to verify that each DBE subcontractor selected and listed in a Utilization Plan is 
properly certified as a DBE to perform the type of work specified under the Solicitation. Many Local, State and 
Federal government agencies will provide a link to their approved/sponsored DBE program directory within the 
solicitation. If not provided within the solicitation documents, contact the solicitations “Designated Contact” or 
appropriate individual as referenced under the agencies procurement guidelines.  



State of North Carolina Department of Public Safety       Construction Management Services for State’s Hurricane Recovery Program 
Office of Recovery and Resiliency RFP# 19-RFP-014582-WAX | March 18, 2019 
 

AECOM                                                                                                                                                                                                                                                                           V – 96 

e) Listing as a certified DBE firm in a State or Federal directory does not constitute a determination that the firm is 
technically qualified or responsible to perform the work as denoted within the directory.  

a. Review company website  

b. Request a qualifications package  

c. Request references to verify project experience.  

f) Identify that the DBE firm(s) identified will provide a Commercially Useful Function (CUF) on the project. A DBE 
performs a CUF when it is responsible for the execution of a distinct element of work regarding the contract 
scope of services and carries out its responsibilities by actually performing, managing, and supervising the work 
involved in accordance with normal industry practice.  

g) Develop subcontracting Utilization Plan and program narratives to highlight compliance with the DBE program 
and overall program success.  

h) Documenting Good Faith Efforts: A contractor or vendor’s efforts to achieve a DBE goal by its scope, intensity, 
and appropriateness to the objective can reasonably be expected to fulfill the program requirement. Sample 
listing of good faith efforts to engage DBEs listed below:  

a. Utilize general circulation, trade association, and DBE oriented publications to solicit certified firms for 
the purposes of complying with participation goals.  

b. Develop a list identifying the date(s) that all solicitations were published in any of the above publications.  

c. Develop and maintain a list of all certified DBE’s appearing in the Directory of Certified Firms that were 
solicited for purposes of complying with your participation goals.  

d. Maintain copies of notices, dates of contact, letters, and other correspondence as proof that 
solicitations were made in writing and copies of such solicitations made to all certified DBE firms.  

e. Maintain copies of responses made by certified DBE’s to your solicitations.  

f. Develop and maintain a description of any contract documents, plans, or specifications made available 
to certified DBE’s for purposes of soliciting their bids, date and manner in which these documents were 
made available.  

g. Maintain documentation of any negotiations between AECOM and the DBE undertaken for purposes of 
complying with the participation goals.  

h. Contact the local, state and federal DBE business assistance office and/or client’s Office of Business 
Diversity and Civil Rights to obtain assistance in the recruitment and placement of DBEs.  

Data and Systems Enhancements Applications 
RFP Section 4.3.15 (pg. 19): Any hardware, software, and communications enhancements/applications to the systems and/or data 
acquired and developed as part of this RFP shall be the property of the State and must be provided to the State when directed by 
NCORR. All systems must adhere to the standards documented in the North Carolina Statewide Technical Architecture. 

AECOM will provide any of the above items to North Carolina as required.  During the development of Salesforce maps, 
reporting and procedures as detailed in Milestones 3 and 6 of our Approach response in Section II, we will create the 
procedure whereby all data and information will be provided to the NCORR, including, but not limited to the provision of 
daily data transfers and the transition of data at the conclusion of this Program.  AECOM understands that the 
information utilized to populate Salesforce is the property of NCORR and the State, and will operate in compliance with 
this requirement. 
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Proprietary Software 
RFP Section 4.3.16 (pg. 19): Offeror using third-party proprietary software to produce deliverables under this procurement shall 
determine whether such software may be necessary for the State to use the deliverables, and if so, Offeror shall determine the 
costs thereof and specifically identify the software and costs in their proposal. Offeror and subcontractors shall also identify any 
third-party software that may be sublicensed by Offeror to the State together with any costs necessary to provide NCORR and the 
United States Government with a royalty-free, paid-up, perpetual, non-exclusive, non-transferable license necessary to access 
and manipulate deliverables. 

In accordance with the policies and procedures identified for the completion of Milestones 3 and 6, specifically for the 
development of reporting procedures and processes to integrate our data systems with Salesforce, AECOM will provide 
NCORR and the State with regular reporting and data that in formats that are owned by the State. No additional licensing 
or proprietary software access will be required to access the information on once delivered to the State, either 
periodically or at the close out of the program. 

Coordination with Agencies, Officials, Public 
RFP Section 4.3.17 (pg. 19): NCORR works in close coordination with other federal and state agencies. The selected Offeror(s) 
shall perform under the direction of NCORR and will also be required to coordinate with Federal and State agencies, local 
community officials, and the public as directed by NCORR. 

AECOM commits to working with Federal and State agencies as well as the public as requested by the NCORR.  Our 
confidence in this commitment stems from our decades of service managing and supporting program delivery around 
the world for programs funded b
understands that a primary 
responsibility of being a CM is t
manage the content and flow of
information, both internally to 
NCORR and with its dynamic 
roster of partners.  As CM we wi
manage this through the 
transparent and consistent 
processes that can be adjusted
to meet the current needs of th
program.  Examples we use 
regularly and will incorporate 
into delivery for NCORR are 
recurring project delivery 
meetings, less frequent senior 
management milestone 
briefings with key stakeholders, 
more open channels, to include 
GC town halls, or community 
engagement, or any number of 
private or public dashboards or 
packaged reports (paper or 
digital).  NCORR and the AECOM
Team will be coordinated and 
communicative partners for the
duration of the program – that is
the AECOM commitment.  
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Experience with other Governmental Entities 
AECOM’s disaster recovery experience includes every named storm since 2005, spanning several states throughout the 
country. We have been, and still are, on the leading edge of disaster recovery programs throughout North 
America, funded by agencies such as FEMA, and HUD for decades.  AECOM has extensive experience in all aspects 
of disaster recovery work, as evidenced by a representative sampling of 14 relevant programs and projects successfully 
completed or underway in the last 10 years. Collectively, these 14 projects total well over $10.2 billion in value.  As 
demonstrated below, these programs/projects collectively speak to AECOM’s demonstrated ability and success in 
rapidly mobilizing to address complex, large-scale challenges associated with some of the nation’s most extensive 
natural disasters (e.g., Hurricanes Katrina, Matthew, Irma, Ike, and Sandy).  Each of the following similar projects is 
extensively detailed in the References Section of this response. Eight of the 14 programs/projects listed above have an 
individual total value exceeding $50 million, and 13 of the 14 listed ranges from $18.2 million to $5.4 billion in total value.  
Thus, AECOM has a wealth of experience in managing and completing projects of at least similar size and nature to that 
of the North Carolina Recovery program. In fact, AECOM has provided a full suite of recovery services to the great 
majority of major US hurricane disasters over the past two decades. In so doing, AECOM has demonstrated a successful 
approach to particularly large and complex disaster recovery challenges, including (among others), responses to some 
of the more recent hurricanes such as Ike, Irma, Florence, Harvey, Matthew, Maria, Michael and Sandy.  The chart above 
provides the volume of experience requested by the RFP, and half of those profiled address all experience requirements. 
(Please see our response in the References Section for additional information on our large-scale disaster recovery 
projects.) 

Nine of the 14 programs and projects described demonstrate AECOM’s extensive experience with clean-up and repair 
of residential housing and buildings.  Among them is the Hurricane Matthew Recovery Program that AECOM led for North 
Carolina Emergency Management.  This ongoing program, with an overall estimated value of $50 million, provided for 
disaster recovery services that included development of resilient redevelopment plans addressing housing, 
infrastructure, economic and development needs, and managing the applicant intake and eligibility process. 

An additional eight programs and projects presented within (see items 2, 3, 5, 7, 8, and 10-12 in the Figure on the 
following page) involve residential housing clean-up and repair in other disaster recovery areas with needs like those in 
the 12 impacted North Carolina counties. In total, AECOM has provided clean-up and repair services to  

 




