STATE OF NORTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY
Refer ALL Inquiries regarding this RFP to: Request for Proposal # 19-RFP-014128-WAX

P Is will b blicly opened: January 26, 2018
Angela Wainright 2_'::::;-“" i i e
919-324-6476 -

Angela.wainright1@ncdps.gov

Contract Type: Agency Specific

Commodity No. and Description: 958-77 Project Management
Services

Using Agency: Emergency Management

Requisition No.: RQ20970390

EXECUTION

In compliance with this Request for Proposals, and subject to all the conditions herein, the undersigned Vendor offers and agrees to
furnish and deliver any or all items upon which prices are bid, at the prices set opposite each item within the time specified herein. By
executing this proposal, the undersigned Vendor certifies that this proposal is submitted competitively and without collusion (G.S.
143-54), that none of its officers, directors, or owners of an unincorporated business entity has been convicted of any violations of
Chapter 78A of the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and that it
is not an ineligible Vendor as set forth in G.S. 143-59.1. False certification is a Class | felony. Furthermore, by executing this proposal,
the undersigned certifies to the best of Vendor's knowledge and belief, that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by any Federal or State department or
agency. As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its sub-Contractors for any Contract
awarded as a result of this RFP, complies with the requirements of Article 2 of Chapter 64 of the NC General Statutes, including the
requirement for each employer with more than 25 employees in North Carolina to verify the work authorization of its employees
through the federal E-Verify system. G.S. 133-32 and Executive Order 24 (2009) prohibit the offer to, or acceptance by, any State
Employee associated with the preparing plans, specifications, estimates for public Contract; or awarding or administering public
Contracts; or inspecting or supervising delivery of the public Contract of any gift from anyone with a Contract with the State, or from
any person seeking to do business with the State. By execution of this response to the RFP, the undersigned certifies, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered, accepted, or promised by any
employees of your organization.

Failure to execute/sign proposal prior to submittal shall render proposal invalid and it WILL BE REJECTED. Late
proposals cannot be accepted.

VENDOR:
Innovative Emergency Management, Inc.
STREET ADDRESS: P.0. BOX: ZIP:
2801 Slater Road, Suite 110 110265 27709-8477
CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO:
Morrisville, NC, 27560-8477 (919) 990-8191

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO VENDORS ITEM #10):

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER:
Dan Michael Chief Financial Officer (919) 237-7468
VENDOR’S' AUTHORIZED SIGNATRRE: DATE: EMAIL:
/ 01/25/2018 contracts@iem.com
Offer valid for at least 60 days from date of proposal opening, unless otherwise stated here: days. After this time, any

withdrawal of offer shall be made in writing, effective upon receipt by the agency issuing this RFP.

ACCEPTANCE OF PROPOSAL

If any or all parts of this proposal are accepted by the State of North Carolina, an authorized representative of the Department of
Public Safety shall affix his/her signature hereto and this document and all provisions of this Request For Proposal along with the
Vendor proposal response and the written results of any negotiations shall then constitute the written agreement between the
parties. A copy of this acceptance will be forwarded to the successful Vendor(s).

FOR STATE USE ONLY: Offer aggepted and Contract awarded this LS day of%_Am_L‘. 20/ ¥, as indicated on

the attached certification, by

(Authorized Representative of Department of Public Safety).

Ver: 6/20/16 Page 1 of 36



STATE OF NORTH CAROLINA REQUEST FOR BEST AND FINAL OFFER

DEPARTMENT OF PUBLIC SAFETY BAFO # 03 19-RFP-014128-WAX
PURCHASING AND LOGISTICS Offers will be received until: On or before June 8,
2018 by 12:00 PM ET

Solicitation Type: Agency Specific

Refer ALL Inquiries to: Angela Wainright
Issue Date: May 29, 2018

Telephone No. 919-324-6476
Commodity: 958-77

E-Mail: _angela.wainright1@ncdps.gov Using Agency Name: Division of Emergency Management
(See page 2 for mailing instructions.) Agency Requisition No. RQ20970390

NOTICE TO VENDOR Offers, subject to the conditions made a part hereof, will be received at the office of N.C.
Department of Public Safety's Division of Purchasing and Logistics (‘DPS-P&L"), 3030 Hammond Business, Raleigh NC,
until 12:00 PM Eastern Time on the day of opening and then opened, for furnishing and delivering the goods and services
as described herein. Refer to page 2 for proper mailing instructions.

EXECUTION

In compliance with this Request for Best and Final Offers (BAFO), and subject to all the conditions herein, the
undersigned offers and agrees to furnish and deliver any or all goods and services which are offered, at the prices agreed
upon and within the time specified herein. The undersigned Vendor certifies that this offer has not been arrived at
collusively or otherwise in violation of Federal or North Carolina law and this offer is made without prior understanding,
agreement, or connection with any firm, corporation, or person submitting an offer for the same commodity, and is in all

respects fair and without collusion or fraud.
Failure to execute/sign offer prior to submittal shall render quote invalid. Late offers are not acceptable.

VENDOR: | 1ovative Emergency Management, Inc. dba IEM E-MAIL: Contracts@iem com
STREET ADDRESS: , P.O. BOX: ZIP:
2801 Slater Road, Suite 110 110265 27709
CITY & STATE & ZIP: - TELEPHONE NUMBER: TOLL FREE TEL. NO:
Morrisville, NC 27560 019-990-8191
TYPE OR PRINT NAME & TITLE OF PERSON SIGNING: FAX NUMBER:
Daniel Michael, CFO 919-237-7468
AUTHORJIZED SIGNATURE, . DATE:
MM £-72-4F
Offer valid for 60 days from date of opening unless otherwise stated here: days

ACCEPTANCE OF BEST AND FINAL OFFER

If the State accepts any or all parts of this offer, an authorized representative of the N.C. Department of Public Safety’s
Division of Emergency Management shall affix her/his signature to the Vendor's response to this Request for BAFO. The
acceptance shall include the response to this BAFO, any provisions and requirements of the original solicitation which
have not been superseded by this BAFO and the North Carolina Terms and Conditions for Goods and Services, or
however the terms are titled. These documents shall then constitute the written agreement between the parties. A copy

of this acceptance will be forwarded to the successful Vendor(s).

FOR AGENCY USE ONLY

epted and contract awarded this Q day of %‘m&_i 2018, as indicated on attached certification,

0\) (Authorized representative of the Department of Public Safety).

Offer

by
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STATE OF NORTH CAROLINA REQUEST FOR BEST AND FINAL OFFER
DEPARTMENT OF PUBLIC SAFETY BAFO # 03 19-RFP-014128-WAX
PURCHASING AND LOGISTICS Offers will be received until: On or before June 8,
2018 by 12:00 PM ET

Solicitation Type: Agency Specific

Refer ALL Inquiries to: Angela Wainright
Issue Date: May 29, 2018

Telephone No. 919-324-6476
Commodity: 958-77

E-Mail:_angela.wainright1@ncdps.gov Using Agency Name: Division of Emergency Management
(See page 2 for mailing instructions.) Agency Reguisition No. RQ20970390

NOTICE TO VENDOR Offers, subject to the conditions made a part hereof, will be received at the office of N.C.
Department of Public Safety’s Division of Purchasing and Logistics (‘DPS-P&L"), 3030 Hammond Business, Raleigh NC,
until 12:00 PM Eastern Time on the day of opening and then opened, for furnishing and delivering the goods and services
as described herein. Refer to page 2 for proper mailing instructions.

EXECUTION

In compliance with this Request for Best and Final Offers (BAFO), and subject to all the conditions herein, the
undersigned offers and agrees to furnish and deliver any or all goods and services which are offered, at the prices agreed
upon and within the time specified herein. The undersigned Vendor certifies that this offer has not been arrived at
collusively or otherwise in violation of Federal or North Carolina law and this offer is made without prior understanding,
agreement, or connection with any firm, corporation, or person submitting an offer for the same commodity, and is in all
respects fair and without collusion or fraud.

Failure to execute/sign offer prior to submittal shall render quote invalid. Late offers are not acceptable.

VENDOR: |hnovative Emergency Management, Inc. dba IEM E-MAIL: Contracts@iem.com

STREET ADDRESS: : P.O. BOX: ZIP:
2801 Slater Road, Suite 110 110265 27709

CITY & STATE & ZIP;. TELEPHONE NUMBER: TOLL FREE TEL. NO:
Morrisville, NC 27560 919-990-8191

TYPE OR PRINT NAME & TITLE OF PERSON SIGNING: FAX NUMBER:

Daniel Michael, CFO 919-237-7468
AUTHORJIZED SIGNATURE, . DATE:
c £-2- /5
Offer valid for 60 days from date of opening unless otherwise stated here: days

ACCEPTANCE OF BEST AND FINAL OFFER

If the State accepts any or all parts of this offer, an authorized representative of the N.C. Department of Public Safety's
Division of Emergency Management shall affix her/his signature to the Vendor's response to this Request for BAFO. The
acceptance shall include the response to this BAFO, any provisions and requirements of the original solicitation which
have not been superseded by this BAFO and the North Carolina Terms and Conditions for Goods and Services, or
however the terms are titled. These documents shall then constitute the written agreement between the parties. A copy
of this acceptance will be forwarded to the successful Vendor(s).

FOR AGENCY USE ONLY

Offer accepted and contract awarded this day of , 2018, as indicated on attached certification,

by (Authorized representative of the Department of Public Safety).
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MAILING INSTRUCTIONS: Mail one fully executed original of the response. Address package and insert the BAFO
control number as shown below. Vendor may fax to 919-733-5188 or email to angela.wainrightl @ncdps.gov a copy
followed by the original. It is the responsibility of the vendor to have the BAFO in this office by the specified time and date
of opening. Bids submitted via facsimile (fax) machine/email in response to this Best and Final Offer (BAFO) will be
accepted if followed by receipt of the original by DPS-P&L with Vendor’'s package postmarked on or before June 8, 2018
and the package is received no later than Monday, June 11, 2018. Bids are subject to rejection unless submitted on this
form and by the aforementioned dates and times.

DELIVERY

BAFO NO. 03 19-RFP-014128-WAX

North Carolina Department of Public Safety
Attn: Angela Wainright

3030 Hammond Business Place

Raleigh, NC 27603

SOLICITATION REQUEST FOR BEST AND FINAL OFFER (BAFO):

This request is to acquire a best and final offer from vendor(s) for Hurricane Matthew Recovery — Project and Program
Services and Management. Your offer should integrate the previous response to the RFP, addendum and any changes
listed below. Any individual Vendor can receive a different number of requests for BAFOs than other Vendors. Your best
and final offer is due by 12:00pm on Friday June 8, 2018. Please contact Angela Wainright by email prior to the deadline
for submitting questions if you require more time to complete your best and final offer.

NOTE: This proposal is still in the evaluation period. During this period and prior to award, possession of the BAFO,
original proposal response and accompanying information is limited to State purchasing personnel, and to agencies
responsible for participating in the evaluation. Vendors that attempt to gain this privileged information, or to influence the
evaluation process (i.e. assist in evaluation) will be in violation of purchasing rules and its offer will not be further
evaluated or considered.

The State encourages each Vendor to supply more competitive prices. Vendor should submit its most competitive prices
on page 3 of this request for BAFO. All previous BAFOs (Nos. 1 and 2) are superseded by this BAFO, and all prior
BAFOs have been cancelled, are void, and shall not be considered or used by the Vendors in preparing their responses to
this BAFO.
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Vendors shall replace the chart in Section 1.0 PURPOSE AND BACKGROUND with the following:

Counties Estimated Applications Estimated Cases | Estimated Cases Estimated Cases
Reviewed by Vendor(s) | Requiring Requiring Requiring Lead Based
Inspections Environmental Testing
Review

Bertie 13 10 10 9
Beaufort 13 10 10 9
Duplin 13 10 10 9
Greene 13 10 10 9
Hyde 13 10 10 9
Lenoir 13 10 10 9
Martin 13 10 10 9
Nash 13 10 10 9
Pitt 13 10 10 9
Tyrell 13 10 10 9
Wilson 13 10 10 9
Bladen 13 10 10 9
Carteret 13 10 10 9
Columbus 13 10 10 9
Craven 13 10 10 9
Jones 13 10 10 9
Pamlico 13 10 10 9
Pender 13 10 10 9
Cumberland 500 345 345 300
Wayne 250 190 190 150
Edgecombe 440 310 310 260
Total 1,424 1,025 1,025 872
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Vendor shall replace Section 2.1 with the following:

21 RFP SCHEDULE

The revised table below shows the intended schedule for this BAFO. The State will make every effort to adhere to this
schedule.

Event Responsibility Date and Time

RFP Issued State January 5, 2018 (Completed)

Pre-Proposal Meeting/Site Visit State January 11, 2018 @ 10:10 AM ET (Completed)

Submit Written Questions Vendor(s) January 12, 2018 (Completed)

Responses to questions Addendum 1 State January 24, 2018 (Completed)

Proposals Submitted and Opened State February 1, 2018 (Completed)

Evaluation Committee Evaluation of State March 1, 2018 (Completed)

Proposals

BAFO # 03 Issued State May 29, 2018

Submit Questions Vendor(s) June 4, 2018 by 12:00 PM ET

Answers State June 5, 2018 by 12:00 PM ET

Submit BAFO Responses Vendor(s) June 8, 2018 by 12:00 PM ET

Opening and Evaluation of BAFO Responses | State June 8, 2018 after 1:.00 PM ET

Contract Award State June 13, 2018

State/Vendor(s) Kickoff Meeting State/Vendor(s) June 15, 2018 at 10:00 AM ET at Joint Force
Headquarters

Intended Contract Effective Date/Notice to State June 18, 2018

Proceed

2.9 DEFINITIONS, ACRONYMS, AND ABBREVIATIONS
b) BUYER: The NCEM employee or such other persons NCEM shall delegate at the kickoff meeting.

0) Application: Application as used herein means Community Development Block Grant-Disaster Recovery
(“CDBG-DR”) and shall be limited to eligibility review, duplication check, damage assessment, inspection and
environmental review, and grant determination.

p) Damage Assessments: See Attachment 1 to this BAFO request for more detailed descriptions of the damage
assessments that will be included in the scope of work set forth in the RFP.

3.3 PROPOSAL EVALUATION PROCESS

The scoring of the original evaluation of the Vendors’ proposals will not change other than the scoring of the cost and
Vendor(s) ability to process 1,424 applications in a four-month period.

4.1 CONTRACT TERM
The Contract shall have a one (1) year term, beginning on the effective date of contract award and/or notice to proceed

whichever is later (the “Effective Date”). However, it is the intent of this contract that the 1,424 applications that have been
received by NCEM shall be processed by the Vendor(s) within 120 days from the Effective Date. All new applications
received by NCEM shall be processed by the Vendor(s) over the remainder of the Contract Term.

a) Each Vendor’'s BAFO response must include a reasonable estimate of the number of applications (excluding
environmental assessments) it can process per work week within the 120-day period referenced above. Please
note that the rate provided will be used by NCEM as a measure of evaluating and monitoring a Vendor’s
performance under the contract. NCEM will begin evaluating performance after the 3 week following the
Effective Date. Failure to consistently meet the performance measure may result in applications being
reassigned to another Vendor if a multiple contract award is made.
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4.2

b) Each Vendor’s BAFO response must include a reasonable estimate of the number of environmental
assessments it can process per work week within the 120-day period referenced above. Please note that the
rates provided will be used by NCEM as a measure of evaluating and monitoring a Vendor’s performance
under the contract. NCEM will begin evaluating performance after the 3rd week following the Effective Date.
Failure to consistently meet the performance measure may result in applications being reassigned to another
Vendor if a multiple contract award is made.

c) Each Vendor awarded a contract shall process applications and conduct damages assessments and
environmental assessments in accordance with the quality control/quality assurance as represented in its
original proposal as well as all requirements of the CDBG-DR program.

PRICING

Cost should be detailed with unit costs and summary cost for each of the proposed deliverables. The costs should be
detailed, at a minimum, by the following:

O O O O O O

Personnel costs (including hourly rates and total hours)
Travel and Subsistence Expenses (State Rates)
Subcontractor Costs (if any)
Other Costs (e.g., overhead and profit, office expenses)
Total Cost by Tasks listed in Section 5.1 of this BAFO request below.
Vendor’s Total Cost should include and incorporate unit pricing for damage assessments (excluding the above travel
and subsistence expenses associated with such assessments) for the following services:
e Lead based paint testing;
e Asbestos testing;
e Well water testing if property sustained flood damage;
e Septic system and related soil testing if property sustained flood damage;
¢ Mold testing if property sustained flood damage; and
e Investigation and/or soil testing if the property sustained flood damage and there is an underground or
above-ground fuel storage tank.

A unit price will not preclude a Vendor from seeking reimbursement of actual expenses that are at least of 15% over a
unit price for a damage assessment, if the Vendor can substantiate and document the additional expenses and
circumstances for incurring the additional expenses were beyond the Vendor's control. NCEM may also adjust
payments due a Vendor if, after a performance evaluation, audit and/or investigation of any complaint from a homeowner
or county, NCEM, other CDBG-DR Program administrative agency, N.C. State Auditor, internal auditors for NCEM,
and/or federal auditor determines that a Vendor did not substantially complete any damage assessment/environmental
assessment and/or perform such damage assessment/environmental in substantial compliance with Vendor’s quality
control/quality assurance program/plan and/or in substantial compliance with the terms, conditions and/or standards of
the CDBG-DR Program. Any adjustment to any invoice or remaining contract balance relating serviced billed using a
unit price shall be subject to the dispute resolution process set forth in the Contract

The investigation and related testing for any other known or suspected hazardous materials located at any property that
sustained flood damage (e.g., vehicles, appliances, electronics, etc., herein after referred to as “Other Hazardous
Materials”) will be addressed at the kickoff meeting and evaluated for grant eligibility. For purposes of establishing an
Other Hazardous Materials contingency amount assume that 100 homes may require the above investigation and
testing. The Vendor is only entitled to use the contingency for actual investigations and testing performed and any
unused contingency shall be retained by the NCEM, NC Department of Commerce, and/or US Housing and Urban
Development. The contingency may be increased as needed.

Total Not Exceed Cost - This number represents the maximum amount for all work to be performed based on the information
provided under Sections 1.0 and 2.0 of the RFP.

Vendor shall not invoice for any amounts not specifically allowed for in this BAFO. Complete ATTACHMENT C: PRICING

FORM and include in BAFO.
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Vendor shall replace Section 5.0 Scope of Work in the original RFP with the following:

5.0

SCOPE OF WORK

5.1 General

Based on the requirements and responsibilities placed upon the NCEM and as deemed appropriated by NCEM, the
vendor(s) could be asked to provide the following services for the State:

Eligibility determination for received and completed applications as directed by NCEM.
Duplication of Benefit for applications that are determined to be eligible for CDBG-DR funding as directed by

NCEM.

Site Inspection of eligible properties to validate and document reported damages as directed by NCEM.
Lead-based paint testing for eligible properties where testing is deemed necessary as directed by NCEM.
Environmental reviews for eligible projects as directed by NCEM including but not limited to:

o

O O O O

o

Asbestos testing;

Well water testing if property sustained flood damage;

Septic system and related soil testing if property sustained flood damage;

Mold testing if property sustained flood damage; and

Investigation and/or soil testing if the property sustained flood damage and there is an underground or
above-ground fuel storage tank; and

The investigation and related testing for Other Hazardous Materials.

Program and Grant Management support and/or coordination for projects supported by CDBG-DR, HMGP, and or
State Disaster Recovery Act (DRA) (with each grant providing its own funding towards its tasks) from cradle to
grave as directed by NCEM. This may include but is not limited to:

@)

o

o

Assisting in the development of and providing technical assistance for any substantial action plan
amendment;

Assisting in the development of and providing technical assistance for Section 3 planning requirements;
Assisting in the development of and providing technical assistance for URA policies and procedures;
Assisting in the development of and providing technical assistance for Section 504 planning and
monitoring; and

Vendor(s) will have to account for and bill separately for HMGP and DRA.

Case Management lifecycle for applicants whose projects are funded through CDBG-DR.
Case Management Program.
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BAFO COST:

ATTACHMENT C: PRICING

Cost shall be detailed with unit costs and summary cost for each of the proposed deliverables. The costs shall
include at a minimum, the following:

o] Personnel costs (including hourly rates and total hours)
o] Travel and Subsistence Expenses (State Rate only)

o] Subcontractor Costs (if any)

o] Other Costs (e.g., office expenses)

Total Cost by Tasks listed in the Section 5.1 above.

Vendor’s Total Cost should be based the unit pricing for damage assessments and environmental assessments (excluding
the above travel and subsistence expenses) for the following services:

Description of Work Unit Price
Lead based paint testing $1,050
Asbestos testing $600
Well water testing if property sustained flood damage $900
Septic system and related soil testing if property sustained
flood damage $2,730
Mold testing if property sustained flood damage $500
Investigation and/o_r soil testing if the property sustained flood $2.900
damage and there is an underground storage tank ’
Investigation and/o_r soil testing if the property sustained flood $2.900
damage and there is an above-ground fuel storage tank

Amount

Other Hazardous Materials Contingency $3,700

TOTAL NOT TO EXCEED COST - $_19,569,870.00

(This number represents the maximum amount for all work to be performed based on the information provided under the
Sections 1.0 and 2.0)
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ATTACHMENT 1

‘Damage Assessments”

Contractor will perform damage assessments on individual homes as assigned by NCEM. Damage assessments will

be performed using protocols, policies, and procedures approved by NCEM. Damage assessments will include the

following:

A full assessment of homes determined to have been damaged by Hurricane Matthew and assigned by
NCEM. This assessment must occur within 5 business days of when the order is placed with the contractor to
complete a work write up. The Contractor is responsible for doing its own scheduling of appointments with
the homeowner for inspections and to obtain their written consent before entering their homes to perform the
damage and environmental assessments and/or taking photos and/or videos of their homes or their
persons. Assessments will be conducted in conformance to all and the most restrictive construction code,
whether it is Federal, State or local, and as directed by the NCEM Contractor Specifications Manual, and the
NCEM Minimum Property Rehabilitation Standards. This assessment will include a detailed list of damages
with estimated costs for repairs that conform to the NCEM building standards. This will include estimates of
costs to complete work and/or an assessment of completed work based on receipts for that completed work
provided by the applicant. The list will include the following, as applicable:
Total Work, Subtotals, broken down by “completed” and “not completed” and by room with line-item detail
including:
1. Matthew damage repair/reconstruct
Damage mitigation measures
Lead-based paint

Elevation

2

3

4

5. Demolition
6. Flood proofing

7. Windstorm

8. Owner-requested alternatives
9

North Carolina Historical Commission requirements

A 3" party verification of a detailed list of damages and estimated costs for Hurricane Matthew-related
damage repairs that are in the process of being completed or have already been completed by the applicant.
Performance of follow-up assessments for sites where unreported or missed damages have been discovered
and/or to deal with homeowner disputes with regards to reported levels of damage discovered or

disputed. Follow-up assessments will be performed only as directed by NCEM.

Work Write-up Deliverables — Twenty-one (21) days required for completion of the entire Work Write Up as

described below if no lead is present. Twenty-eight (28) days if lead is present for the entire work write up to
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be completed. Examples of the format and information required in the items below are available upon request

to the contact person noted above.

1.

5.

Vendor Work Write-up Cost Summarizing the Vendor’'s Work Performed in completing the damages and

environmental assessments including all time from start to finish for each home.

« Excel form summarizing the cost and time generated by software is acceptable for this write-up.

Photography and/or Videography of Property Damage to Homes. This will include digital photographs

and/or videos of existing conditions sufficient to assist NCEM with eligibility requirements, the

environmental review process, and response to State Historic Preservation Office requirements

< All property damages should be photographed or videotaped during damage assessments and
environmental assessments.

< Any known homeowner request for construction to elevate a home should be photographed (North,
South, East, and West).

+ Above-ground storage tanks and hazardous debris should be noted and photographed.

+ Historic Review Photo sheet — Damaged properties indicated as ‘Historic Eligible’ will require a
Historic Review Photo sheet. Document should include photographs of historic exterior features such
as windows, transoms, porch details, doors and skirting.

Environmental Questionnaire

« Excel form filled out by the inspector

Environmental Questionnaire Summary

« Excel form summarizing Environmental Questionnaire generated by software

Elevation Sheet (Applicable to Homes that may require Elevation)

+ Vendor will perform a preliminary assessment of whether home was in flood plain and suffered flood
damage, which will include:

1. The gathering and obtain information (flood data and dates of flooding), photos and/or videos as
to flood level/height of flood water where homes are located immediately after Hurricane
Matthew;

2. Confirm that damages within a homes is consistent with flood waters in the area of the subject
home; and

3. Photographs and videos should be taken of the home and surrounding site to support the
Vendor’s preliminary recommendation on further elevation investigation.

+ Objective: make a written preliminary recommendation to NCEM for or against further elevation
investigation. The final elevation investigation will be performed through a separate
procurement/contract for services from N.C. licensed architects, engineers and/or land surveyors who
will be responsible for confirming the need for elevating a home and preparing any required
construction documents for such construction.

Vendor Damage Assessment Deliverable for Each Home:

« Cover Sheet-Home Summary
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Word® form summarizing property location, building type and summarizing the damages and
environmental assessments, dates of Vendor inspections for the damage and environmental
assessments, and dates any test results were received.

A summary of the homeowner’s application (including the homeowner’s statement of damages) and a
summary of any additional information, complaints and/or disputes that Vendor received from the
homeowner during the damages and/or environmental assessments.

Note: whether the homeowner is elderly/disabled.

A statement of grant eligibility and recommended type CDBG-DR Homeowner Recovery Program for
the subject property based on the damage and environmental assessments (include supporting

documentation).
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| T : 2801 Slater Road, Suite 110 %orrisville, NC 27560
' I EM o Mailing Address: P.0, BOX 110265 Re.. .ch Triangle Park, NC 27709
o 1.800.977.8191 919.990.8191 www.iem.com

February 1, 2018

- TO:  North Carolina Department of Public Safety
Purchasing and Logistics Office

3030 Hammond Business Place

Raleigh, NC 27603

RE: Hurricane Matthew Recovery ~ Project and Program Services Management (Request for
Proposal #: 19-RFP-014128-WAX)

IEM welcomes this opportunity to present our qualifications to provide comprehensive disaster
recovery management services to the North Carolina Department of Public Safety (NCDPS). As a
North Carolina headquartered firm and the largest woman-owned emergency management
and disaster recovery firm in the United States, we have a special affinity for the well-being of
our North Carolina neighbors. Our performance-oriented and experienced recovery
management professionals will provide unparalleled support to the State throughout the
lifecycle of NCDPS’s Hurricane Matthew Recovery program. We are currently supporting
disaster recovery efforts for Hurricane Matthew in Cumberland County and with the
Fayetteville Public Works Commission. These programs involve multiple federal and state
disaster assistance funding sources and strategic long-term recovery planning.

IEM believes in providing the highest quality service and we have a history of doing so for major
disaster recovery efforts by bringing together strong teams of specialists. We have selected
teaming partners who have served on major disaster recovery housing programs with IEM and
who have a North Carolina presence. Each one brings special expertise which add value and
improve the overall delivery of services to the victims of this disaster. Our partners include
Tetra Tech, Plexos Group, Amec Foster Wheeler, NC HUB Certified BBFoster Co_nsulti'ng, PC, O.R.
Colan Associates, Team Title, LLC, and veteran-owned, NC-based The 219 Group, LLC.

Leading the IEM Team is Program Director Jon Mabry, supported by Advisor Jorge Ramirez.
Both are former State Program Directors who spearheaded two of the largest CDBG-DR -
programs in recent history- the $5.4 billion post-Katrina program in Mississippi and the $3.1
billion post-Rita/Dolly/Ike program in Texas. This experience is further strengthened by our
team's successful management of CDBG-DR housing programs in the States of New York and
New Jersey, as well as in Richland County, South Carolina..

Through our decades of providing disaster recovery, we have distilled the essence of what is
required to make communities whole again - speed, empathy, accuracy, and compliance.

e Speed - The significance of a fast and efficient recovery for the residents of North
Carolina cannot be overstated. IEM leads the housing recovery effort for Louisiana
following the great floods of 2016. Within one month, IEM had Housing Assistance
~ Centers in place and was delivering checks homeowners for their repairs. We have
already enrolled over 43,000 families in the program, and have conducted 37,000
O - environmental reviews, almost 10,000 eligibility determinations for the program, and

I Think & IEM

Research Triangle Park, NC | Washingtoﬁ, DC | BatonRouge, LA | BelAir, MD | Houston, TX | West LongBranch, NJ | Pueblo,CO | Richmond,KY | Tallahassee, FL
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have completed the rehabilitation of hundreds of homes. This program is breaking =
records every month on the speed of delivery of disaster recovery services.

e Accuracy —For federal disaster recovery programs, a compliant program that results in
no or few recaptures or fraud, plus clean audit reports, is a key metric. Jon Mabry,
- Project Executive for this project, led the State of Mississippi’s $5.4 billion CDBG-DR
- funded housing programs, achieving unprecedented success in completing housing
recovery for over 40,000 homes one year ahead of projections and with an error rate of
less than 1/10 of 1%. '

e Empathy — IEM has been engaged in providing options for citizen protection and
recovery for the past 35 years. IEM’s DNA is built around empathy for disaster survivors.
We have lived through disasters in our own lives and understand the pain of survivors.

- Qur program deliveries are not just fast and accurate — but focus on empathy to
disaster survivors.

e Compliance - Federal funding is regulated and compliance is necessary to ensure that
funds are not clawed back” later. When we deliver services we also do so carefully,
taklng time to ensure our work stands up to public scrutiny and accountablllty

Survivors want to be back in their houses or placed in new housing as quickly as possible and
they want the support delivered in a way that make them feel like more than a number in
programs that appear intimidating. The supporting government funding agencies and the .
subgrantees want to receive the maximum funding levels quickly and they need to have an
accurate picture of the process and know that the resources are being used legally.

- We invite the State to review our response and evaluate our team, expertise, methodology, and
plan for addressing this engagement. The response is divided into three major sections:

1. RFP, Letters of Commitment, and Attachments- -
2. Technical Proposal {limited to 50 pages) '
' 3 Documentation

The Technical Proposal is structured accordmg to the evaluation criteria and we provide a cross
reference and compliance table to assist location of responses based on the Scope of Work.

This proposal shall remain valid for a period of not less than 90 calendar days from the date of
submittal, February 1, 2018. If you have any questions, please contact Kerry Cassidy, Contract
Administrator, at (919) 237-7535 or contracts@iem.com.

We thank you for the opportunity to bid on this important work.

Sincerely, -

Dan Michael .
Chief Financial Officer . ;
I Think & =
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STATE OF NORTH CAROLINA
| Reqﬁest. for Proposal #
. 19-RFP-0'14128-WAX
\ R _

For mtemal State agency processing, |nclud|ng tabulatron of proposals in the Interactive Purchasmg
System (IPS), please provide your company’s Federal Employer |dentification Number or alternate
- identification number (e.g. Social Security Number). Pursuant to G.S. 132-1. 10(b) this |dent|f|cat|on number
_ shall not be released to the public. This page will be removed and shredded, or otherwlse kept
i : confldentlal before the procurement file is made avallable for publlc rnspectlon :

| This page is to be filled out and returned with your proposal:
Failure to do so may subject your proposal to rejection.

| ID Number:
1

Federal ID Number or Social Security Number -.

Innovative Emergency Management, Inc.

“Vendor Name



STATE 0|= NORTH CAROLINA .~
DEPARTMENT OF PUBLIC SAFETY- -

Refer ALL Inquirles regardlng this RFP to: Request for Proposal # 19-RFP-01 M 28-WAX

Proposals will be publicly opened: January 26, 2018 @

Angela_ Wainright o : 2:00pm ET
11 9-33443{76_ i “Contract Type: Agency Specific
ngela.wainright1@ncdps.gov Commodity No. and Description: 958-77 Project Management
-Services

Using Agency: Emergency Management

Reqmsutlon No.: RQ20970390

EXECUTIO

In compliance with this Request for Proposals and subject to aII the. condltuons herein, the undsrsigned Vendor offers and agrees to
furnish and deliver any or all items upon which prices are bid, at the prices set opposite each item within the time specified herein. By
executing this proposal, the undersigned Vendor certifies that this proposel is submitted competitively and without collusion {G.S.
143-54), that none of its officers, directors, or owners of an unmcorporated business entity has been convicted of any violations of
Chapter 78A of the. General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and that it
is not an ineligible Vendor as set forth In G.S. 143-59.1. False certification is a Class | felony. Furthermore, by executing this proposal,
the undersigned certifies to the best of Vendor's knowledge and belief, that it and its principals are not presently debarred, suspendéd,
proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by any Federal or State department or

- agency. As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its sub-Contractors for any Contract

awarded as a resuit of this RFP, complies with the requiremenis of Article 2 of Chapter 64 of the NC General Statutes, including the
requirement for each employer with more than .25 employees in North Carolina to verify the work authorization of its employees
through the federal E-Verify system. G.S. 133-32 and Executive Order 24 (2009) prohibit the offer to, or acceptance by, any State
Employee associated with the preparing plans, specifications, estimates for public Contract; or awarding or administering public
Contracts; or inspecting or supervising delivery of the public Contract of any gift from anyone with a Contract with the State, or from
any person seeking to do business with the Staté. By execution of this response to the RFP, the undersigned certifies, for your entire
organization and its employees or agents, that you are not aware that-any-such gift has been offered, accepted, or promlsed by any
employees of your organization.

Failure to execute/sign proposal priorto submlttal shall render proposal invalld andit WILL BE REJECTED. Late
proposals cannot be accepted.

. VENDOR:* R
Innovative Emergency Management inc. :
STREET ADDRESS: . RN o P.O.BOX: - ZIP:
2801 Slater Road, Sulte 110 o . - 110265 . 27700-8477 .
CITY & STATE& ZIP: . o N . TELEPHONE NUMBER: | TOLL FREE TEL. NO:
Mornawlle, NC 27560-8477 - - . - ) | {919) 880-8191 -

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO VENDORS I'?EM #1 0)

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR o FAXNUMBER: - - o
Dan Michael Chief Financial Officer _ _ . (919) 287-7468 - = .
DATE:_ . EMAIL: : C
01/25/2018 contracts@iem.com ... -
Offer valid for at least 60 days from date of proposal opening, unless otherwise stated here: __ - days. After thls time, any

withdrawal of offer shall be made in writing, effective upon. reoelpt by the agency issuing this RFP.

ACCEPTANGE OF PRQPQSAL
If any or all parts of this proposal are accepted by the State of North Carolma an authonzed representatlve of the Department of

Public Safety shall affix his/her signature hereto and this document and all provisions of this Request For Proposal along with the
Vendor proposal response and the written results of any negotiations shail then constitute the written agreement between the
parties. A copy of this acceptance will be forwarded to the successfui Vendor(s):

EQB STATE USE ONLY: Offer acoepted and Contract awarded this day of : _- - _' ,20_ ,as indic_ated on

the attached certification, by

{Authorized Representative of Department of Public Safety).

Ver: 6/20/16 ; : : © ‘Page1of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

1.0 P’uRPoSE AND BACKGROUND

The State of North Carolina Emergency Management (NCEM) intends to award up to three contract(s) to private
sector firm(s) to. provide project and program management and professional services to support a broad range of
CDBG-DR funded activities managed by NCEM. Services provided through this contract(s} will support all of the
activities defined in the state’s CDBG-DR Action Plan, and subsequent versions:

https:/files.ng. qow’rebu|Idncldocumentslmatthewlhurncane matthew nc. cdbq dr_actionpaln final. pdf

Due to the impact of Hurficane Matthew 50 counties in central and eastern North Carolina recewed federal
disaster declarations. For each of these counties, the state is expected to ut|I|ze the services mentloned in this
RFP to support and manage the CDBG-DR funded activities.

In response fo Hurrrcane Matthew the State of North Carolina, through the North Carolina Division of Emergency
Management, is currently implementing a robust concept of operations intended for efficient and effective repair,
redevelopment and recovery of individuals and communities impacted by Hurricane Matthew. Thrs concept of
operations will prrmarlly focus oh implementing strategies for the following program areas: '

Resilient residential and rental housing stock;

Resilient publlc and commercial property; aE

Resilient infrastructure that minimize downtime of key ser\nces followmg disaster |mpacts _
Resilient environmental that addresses I|nger|ng issues from hazardous events that drrectly impact the fragile
estuary and-coastal plain ecosystems.

. Resrlrent Job.creat|on that especially supports small business.

The State, through other contractual mechamsms has progressed in‘its endeavor to plan desrgn and estabhshed '
a framework by which the strategies Irsted above can be efficiently implemented. Progress has been made inthe -
following areas: :

» _.Relational, spatial' database of IA, HMGP, PA applrcatrons modeled structure damage, and apphcant

:information;
» Project and grants management software for HMGP and PA appllcat:ons {MB3); '
s Project and grants management software for CDBG-DR process project and grants management (Salesforcelr
Hagerty);
* Operational Intake Applrcatron Centers at the four Trer 1 Countres {Edgecombe, Wayne, Cumberland and
Robeson);
Approved CDBG-DR Action Plan and other required reports
Published Resilient Redevelopment Plans for all 50 declared countres
Published public webSIte via www.Rebuild.nc.gov

Ver: 6/2016 T " Page 4 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

Based on the above progress and current Application Centers’ data, the State ant|c1pates the followmg level of
effort (subject to change):

o 'Estln'l'a:te'c'l' Estlmated B Estlmated Estlmated -
o ; Appllcatlons-' Cases Cases' Rec]unri'ng Cases Requmng
el e #ofALL IA Rewewed byi_ Requlrlng__' Emﬂronmental Lead Based
Tier 2 Counties - Appllcatlons Spgcqallsts - Inspectlon Rewew Testmg
Bertie 1,021 13 10 10 : . 9
Beaufort L ) 13 107 . 10| 9.
Duplin 1,333 13 10 10| 9|
Greene 601 13 10 .10, 9
Hyde 195 13 10 10 9
Lenoir 3,287 . 13 10 . 10 9
Martin- . o217 . 13 10 ' 10 9.
Nash: - 929 | 13 10 10 9
pPitt = 3,266 | 13 10| 10 -9
Tyrell 291 [ 13| 10 10 "9
Wilson 725 13| 10 10 9
Bladen . . 2,979 13 10 10 9
Carteret . 48 13 10 10 9
Columbus | _ 5,201 13 - 10 10 9
Craven . 620 13 710 10 9
Jones 1 . 236 13| . 10| . - 10 9
Pamlico 3 2 13 10 10 9
Pender . 956 13 10 - 10 9
Robeson 731 1,645 1,152 | . 1,152° 979
" {Cumberland . 285 428 300 . 300 . 255
Wayne 174 218 153 53 - 130
Edgecombe 254 38100% 26700% 267 297
23351 2,906 2,052 2,052 1,753

Proposals shall be submitted in accordance _mj)ith the terms and conditions of this RFP and any addenda issued here"to._:

2.0 GENERAL INFORMATION

2.1 REQUEST FOR PROPOSAL DOCUMENT

The RFP is comprised of the base RFP document, any attédhinents and any addenda released before Contract award.
All attachments and addenda released for this RFP in advance of any Contract award are incorporated herein by
reference.

2.2 NOTICE TO VENDORS REGARDING RFP TERMS AND 'CO_NDITIONS

It.shall be the Vendor's responsibility to read the Instructions, the State's terms and conditions, all relevant exhibits and
attachments, and any other components made a part of this RFP, and comply with all requirements and specifications
herein. Vendors also are responsible for obtaining and complying with aII Addenda and other changes that may be
issued in connection with this RFP.

Ver: 6/20/16 o _ Page 5 of 36
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F_’roposaur Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

lssue RFP State January 5, 2018
Hold Pre-Proposal Mesting/Site Visit | State January 11,2018 @ 10:00 AIVI
Submit Written Questions ' Vendor ' January 12, 2018 o
Presentation/Demonstration/Interviews Vendor TBD
Provide Response to Questlons State January 15, 2018

| Submit Proposals s Vendor January 26, 2018 by 2:00 PM
Contract Award . S State February 2, 2018 o
Contract Effective Date L | State February 2, 2018

If Vendors have questlons issues, or exceptlons regarding any term, condition, or other component within this RFP
those must be submitted as questions in accordance with in the instructions in Section 2.5 PROPOSAL QUESTIONS.
If the State determines that any changes will be made as a result of the questions asked, then such decisions will be
communicated in the form of an RFP addendum. The State may also elect to leave open the possibility for later
négotiation and amendment of specific:provisions of the Contract that have been addressed during the question and
answer period. Other than through this process, the State rejects and will not be required to evaluate or consider any
additional or modified terms and conditions submitted with Vendor's proposal. This applies to any language appearing -
in or attached to the document as part of the Vendor's proposal that purports to vary any terms and conditions or Vendors’
rnstructrons herein or to render the proposal non-b:ndmg or subject to further negotratron ‘Vendor's proposal shall
constitute a firm offer. By execution and delivery of this RFP Response, the Vendor agrees that any additional or
modified terms and conditions, whether submitted purposely or inadvertently, shall have no force or effect, and
will be disregarded.. Noncompllance wrth or any attempt to alter or delete, thls paragraph shall constitute
sufficient grounds to reject Vendor’s: proposal as NoNresponsive.

If a Vendor desires modlflcatlon of the terms and conditions of this solicitation, it is urged and cautioned to inquire during
the question period, in accordance with the. instructions in this RFP, about whether speclfrc language proposed as a
modification is acceptable to or will be conmdered by the State. Identification of objections or exceptions to the State’s
terms and condltlons in the proposal itself shall not be allowed and shall be d|sregarded or the proposal rejected.-

Contact with- anyone worklng for or with the State regarding this RFP otherthan the State Contract Specialist named on
the face page of this RFP in the manner specified by this RFP shaII constltute grounds for rejection of said Vendors
of'fer at the State s election. . S

23 RFP SCHEDULE
The table below shows the infended schedule for this RFP. The_ State will make every effort to adhere to th!s schedule

2.4 URGED AND CAUTIONED PRE-PROPOSAL CONFERENCE

Urged and Cautioned Pre-ProposaI Conference

Daté: 01/1172018

Tlme 10 00 AM Eastern Time

_ Contact# 919 825-2519

Instructions:. All vendor representatlves are strongly urged and cauttoned to attend a PRE-SUBMITTAL . .
CONFERENCE on January 11, 2018 at 10:00 a.m. in the NCEM Sltuatlon Room, at thie Joint Force Headquarters _
4105 Gold Star Drive,. Raleigh, NC 27607. NCEM requests that oﬁerors attending this conference pre-register and -
submit questions by callmg Mrs. Jane Smith, NCEM - Resrlrency Section, 919-825-2519, to confirm two (2)
business days in advance of the conference. Submlssmn of a proposal shall constitute sufficient evidence of this

* compliance and no allowance will be made for unreporied conditions which a prudent Vendor would recognize as

affecting the performance of the work calted for.in this proposal.

~. " Vendor is cautioned that a'ny information released to attendeeeduring the site visit, other than that involving the physical
- aspects of the facility referenced above, and which conflicts with, supersedes, or adds to requirements in this Request
“for Proposal must be confirmed by written addendum before it can be consrdered to be a part of this proposal.

. Ver: 6120116 _ Page 6 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor:

Innovative Emergency Management, Inc.

2.5 PROPOSAL QUESTIONS

Upon review of the RFP documents, Vendors may have questions to clarify- or interpret the RFP in order to submit the
best proposal possible. To accommodate the Proposal Questlons process Vendors shall submit any such questlons by
the above due date. :

Writren questions shall be emailed to angefa.wainrighti@ncdps.gov by the date and time s’p’ecified above. Vendors

_should enter “RFP # 19-RFP-014128-WAX: Questions” as the subject for the email. Questions submlttals shouid mclude
‘a reference to the applicable RFF section and be submrtted |n a format shown below:

RFP S_'ectioh, Page Number | _ .Ve_ndor question ...?

Questions received prior to the submission deadline date; the State’s response, and any additional terms deemed
necessary by the State will be posted in the form of an addendum to the - interactive Purchasing System (IPS),
http://www.ips.state.nc.us, and shall become an Addendum to this- RF P. No rnformatlon instruction or advice provided
orally or mformally by any State personnel, whether made in response to a questlon or otherwise in

connection with this RFP, shall be considered authoritative or binding. Vendors shall rely only on wrltten material
contamed in an Addendum to this RFP.

2.6 PROPO_SAL SUBMITTAL

Sealed proposals, 's'ubject to the conditions made a part hereof and the receipt requirements described below, shall be
received at the address lndlcated in the table below, for furnishing and delivering those items or services as described
herein.

PROPOSAL NUMBER 19-RFP—014128—WAX
North Carolina Department of Public Safety
Purchasing and Logistics Office -~

3030 Hammond Business Place

Raleigh, NC 27603

IMPORTANT NOTE: All proposals shall be physicaliy delivered to the office address listed above on or before the
proposal deadllne in order to be considered timely, regardless of the method of delivery. This is_an_absolute
requirement. All risk of late arrival due to unanticipated delay—whether delivered by hand, U.S. Postal Service, courier
or other delivery service is entirely on the Vendor. |t is the sole responsibility of the Vendor to have the proposal physically
in this Office by the specified time and date of opening: The time of delivery will be marked on each proposal when
received, and any proposal received after the proposal submission deadiine will be rejected. Sealed proposals, subject
to the conditions made a part hereof, will be received at the address indicated in the table in this Section, for furnishing
and detivering the (:ommodity as described herein.

Note that the U.S. Postaf Serwce generally does not deliver mail to specified street address but to the State's Mail Service
Center. Vendors are cautroned that proposals sent via U.S. Mall including Express Mail, may not be delivered by the
Mail Service Center to the agency's purchasing office on the due date in time to meet the proposal deadline. All Vendors
are urged to take the p035|b|||ty of delay into account when submlttlng a proposal. Attempts to submit a proposal via
facsimile (FAX) machine, telephone or electromc means, mcludmg but not I|m|ted to email, in response to this
RFP shall NOT be accepted

a) Submit one (1) srgned, original e#e‘cdfed proposal response's_'('h_o :more than 50 pages not including the cover page
and original RFP document), four (4) photocopies, one (1) un-redacted electronic copies on CD, DVD or flash drive

Ver: 6/20/16 _ Page 7 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: innovative Emergency Management, Inc.

and, if required, one (1) redacted electronic (Proprietary and Confidential Information Excluded) copies on CD, DVD
or flash drive of your proposal simultaneously to the address identified in the table above. Vendors submitting fewer
copies will not be considered. NOTE: The one (1) Original Proposal shall be signed and dated by an official
authorized to bind the firm. Unsigned proposals erI niot be considered.

b} Submit your proposal in a sealed package. Clearly mark each package with: (1) Vendor name; (2) the RFP number;
and (3) the due date. Address the package(s) for delivery-as shown in the table above. If Vendor is submitting more
than one (1) proposal, each proposal shall be submitted in separate sealed envelopes and marked accordingly. For
delivery purposes, separate sealed envelopes from a single Vendor may be included in the same outer package.
Proposals are subject to rejection unless submitted with the information above included on the outside of the sealed
proposal package. -

c) The electronic copies of your proposal must be provided on separate read-only 'CD’s, DVD’s or flash drives. The
files on the discs shall NOT be password protected, shall be in .PDF or .XLS format, and shall be capable of being
copied to other media including readable in Microsoft Word and/or Microsoft Excel.

Disc One must contain the entire Technical and Cost Proposal including any proprietary information and have the
following [abel affixed to the disc: 1) Vendor name; (2) the RFP number; {3) the due. date and (4) the words “Dise One -
Technical and Cost Proposal Non-Redacted.”

Disc two, if required for confidentiality, must contain the Technical and Cost Proposal excluding any proprietary
information identified as confidential and proprietary in accordance with Attachment A, Paragraph 11 of the Instructions
to Vendors. NC Department of Public Safety, in responding to public records requests, will release the information on
this disc. Itis the sole responsibility of the Vendor to ensure that this disc comphes with the requirements of A, Paragraph
11 of the [nstructions to Vendors. The foIIowrng label must be affixed to the disc: (1) Vendor name; (2) the RFP number
(3) the due date; and (4) t the words "Disc Two Technical and Cost Proposal- Redacted Copy”. .

2.7 PROPOSAL CONTENTS

Vendors shall populate aII attachments of this RFP that require the Vendor to provide |nformat|on and 1nclude an
authorized signature where requested Proposals shall be no more than 50 pages exclusive of the cover Ietter letters of
commitment from subcontractors and original RFP document. It shall be typed using a font size 12 or Iarger on8 % x
11° sheet(s) single-spaced; two sided, with no less than one inch margins. The font for tables, graphs and charts may
vary in font; the offerors are strongly encouraged to have at least 10 pornt font for tables, graphs and charts..Use of 1.5
three- rrng binders, single staple, or standard binder clip in the upper left-hand corner is permrtted Color printing is
allowed. Vendor RFP responses shall include the following |tems and those attachments should be arranged in the
foIIowrng order :

a) Cover Letter

b) Title Page: Include the company name, address, phone number and authorized representatave along with the
Proposal Number.

c) Completed and signed version of EXECUTION PAGES atong with the body of the RFP {pages 2-21), and signed
receipt pages of any addenda released in con]unctron with this RFP (if required to be returned).

d) Letters of Commitment shall be submrtted with the Firm’s Proposal from each subcontractor and or sub-consultant
included in the Proposal.- These Letters of Commltment will not count against the 50-page limit.

e) ATTACHMENT A: INSTRUCTIONS TO VENDORS

f)y ATTACHMENT B: NORTH CAROLINA GENERAL CONTRACT TERMS AND CONDITIONS

g) Completed version of ATTACHMENT C: PRICING

h) Completed and signed version of ATTACHMENT D: LOCATION OF WORKERS UTILIZED BY VENDOR
i). Completed and signed version of A'I'I'ACHMENT E: CERTIFICATION OF FINANCIAL CONDITION

j) Completed and signed version of ATTACHMENT F: ALCOHOL/DRUG-FREE WORK PLACE POLICY
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2.8 ALTERNATE PROPOSA_L'S

Vendor may submit alternate proposals for various methods or levels of service(s) or that propose different options.
Alternate proposals must specifically identify the RFP requirements and advantage(s) addressed by the alternate
proposal. Any alternate proposal, in addition to the marking described above, must be clearly marked with the legend:
“Alternate Proposal # __ [for ‘name of Vendor’]. Each proposal must be for a specific set of services and must include
specific pricing. If a Vendor chooses to respond with various service offenngs each must be offered with a separate
price and be contained in a separate proposal document. Each proposal must be complete and independent of other
proposals offered. :

2.9 DEFINITIONS, ACRONYMS, AND ABBREVIATIONS

a) BAFO: Best and Final Offer, submltted by a Vendor to alter its initial offer made in response to a request by the .
issuing agency. S

b) BUYER: The employee of the State or Other Ellglble Entlty that places an ordér with the Vendor.

¢} CONTRACT LEAD: Representatlve of the Department of Public Safety who corresponds with potential Vendors in
order to identify and contract with that Vendor providing the greatest benefit to the State and who will administer this

. contract for the State.

_ d) DPS: Department of Public Safety

" g) _E-PROCUREMENT SERVICES The program, system, and associated services through which the State conducts

" electronic procurement.

f) : FOB-DESTINATION: Title changes hand from Vendor to purchaser atthe destination point of the shipment; Vendor
owns commodity in transit and files any claims, and Vendor pays all freight and any related transportation charges. A
solicitation may request Vendors to separately identify freight charges in their proposal, but no amount or charge not
included as part of the total proposal price will be paid.

g) LOT: A grouplng of snmllar products within this RFP.

h) NCEM:; NC Emergency Management

i) ON-TIME DELIVERY: The delrvery of aII items W|th|n a srngle order fo the recer\nng pornt desrgnated by the ordering
entity within the dellvery time requrred

i) QUALIFIED PROPOSAL: A responsrve proposal submltted by a responsrble Vendor

k) RFP:Request for Proposal :

[) STATE: The State of North Carolina, inCIuding any of its sub-units recognized under North Carolina law.

m) STATE AGENCY: Any of the more than 400 sub-units within the executive branch of the State, including its

~ departments, boards, commissions, institutions of higher education and other institutions.

.n): VENDOR: Supplier, bidder, proposer, company, firm, corporation, parnership, individual or other entity submitting
aresponse to a Request for Proposal.

3.0 METHOD OF AWARD AND PROPOSAL EVALUATION PROCESS

3.1 METHOD OF AWARD

All quallfred proposals will be evaluated and awards will be made to the Vendor(s) meeting the RFP reqmrements and
achlevrng the highest and best final evaluation, based on the crlterla described below

It is the intent of NCEM to evaluate the submltted proposals based on the following criteria: (1) Quality and Completeness
of Proposal; (2) Organization and Staff Experience/Competence; (3) Concept of Operation/Methiodology; (4)
Organization Capacity Analysis; and {5) Cost. Upon evaluation of the submitted proposals, NCEM may request an
interview with each of the offering firms. Firms will be notified via email to the respective Firm's Point of Contact (POC)
defined in the Technical Proposal regarding the time, location, and format for the mterwew Note that notifications of
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|nterv|ews will be prowded to firms apprommately 1 week prior to the interview. Based on the evaluatlon of proposals,
NCEM intends to select up to three frrms

While the intent of this RFP is to award a Contract(s) to muftiple Vendors, the State reserves the right to make separate
awards to different Vendors for one or more line items, to not award one or more line items or to cancel this RFP in its
entirety without awarding a Contract, if it is considered to be most advantageous to the State to do so.

The status of a Vendor's E-Procurement Services account(s) shall be considered a relevant factor in determining whether
to approve the award of a contract under th|s RFP. Any Vendor with an E Procurement Services account that is in
arrears by 91 days or more at the time of proposal opening may, at the State s discretion, be dlsquallfsed from further
evaluahon or consideration.

The State reserves the right to walve any mlnor |nformaI|ty or technicality in proposals received.

3.2 CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION

During the evaluation penod—from the date proposals are opened through the date the contract lS awarded—each
- Vendor submitting a proposal (lncludmg its representatives, sub-contractors and/or suppliers) is proh|b|ted from having
-t any communtcatlons with any person inside or outside: the using agency, issuing agency, other government agency
offlce or body (including the purchaser named above, department secretary, agency head, members of the general
assembly and/or governor’s office), or private entity, if the communication refers to the content of Vendor s proposal or
qualifications, the contents of another Vendor's proposal, another Vendor's qualifications or ability to perform the
contract, and/or the transmlttal of any other communication of information that could be reasonably considered to have
the effect of directly or |nd1rectly influencing the evaiuation of proposals and/or the award of the contract. A Vendor ngt
in compliance with this provision shail be disqualified from contract award, unltess itis determined in the State’s discretion
that the communication was harmless, that it was made W|thout intent to mﬂuence and that the. best interest of the State
would not be served by the d|squal|f|cat|on A'Vendor's proposal may be disqualified if its sub-contractor and supplier
engage in any of the: foregomg communications during thé time that the procurerrient is actlve (i.e., the issuance date of
the procurement to the date of contract award). Only those discussions, communications or transmittals of information _
authorized or initiated by the issuing agency for this RFP or general inquiries d|rected to the purchaser regardlng
requirements of the RFP (prior io proposal- subm|ssmn) or the status of the contract award (after submission) are
excepted from thls provision.

3.3 PROPOSAL EVALUATION PROCESS

- The State shall review all Vendor responses to this RFP to confirm that they meet the specifications and reqmrements
of the RFP.

E -The State will conduct a One-Step evaluatlon of Proposals
' :Proposals will be received from each responsrve Vendor i |n a sealed envelope or package.

: _'AII proposals must be recelved by the issuing agency not Iater than the date and time speclfled on the cover sheet
of this RFP. : :

At that date and time; the package containing the proposals from each responding firm will be opened publlcly and
the name of the Vendor and fotal cost offered will be announced. Interested parties are cautioned that these costs
and their components are subject to further evaluation for completeness and correctness and therefore may not be
an exact indicator of a Vendor s pr[cmg position.

At their sole option, the evaluators may request oral presentations or discussion with any ‘or all Vendors for the
purpose of clarification or to ampllfy the materials presented in any part of the proposal. . Vendors are cautioned,
however, that the evaluators are not required to request presentations or other clarification—and often do not.
Therefore, all proposals should be complete and reflect the most favorable terms available from_ the Vendor.
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Proposal_s'will generally be evaluated according to completeness,. contenf, and experience wi'th similar projects,
ability of the Vendor and its staff, and cost. Specific evaluation criteria are listed in 3.4 EVALUATION CRITERIA,
below. ' '

Vendors are cautioned that this is a request for offers, not an offer or request to contract, and the State reserves the
unqualified right to reject any and all offers at any time if such rejection is deemed to be in the best interest of the
State. -

The State reserves the right to reject all original offers and req'ue'st oneor more of the Vendors submitting proposals
to submit best and final offers (BAFQOs), prepared in collaboratlon with the State after the initial responses to the
RFP have been evaluated. :

The State_ reserves the right to reject all original offers and fequ'est one or more of the _V_ehdors submitting proposals
within a competitive range to submit a best and final offer (BAFO), based on discussions and negotiations with the
State, if the initial responses to the RFP have been evaluated and determined to be unsatisfactory.

Upon completion of the evaluation process, the State will make Award(s) based on the evaluation and post the
award(s) to IPS under the RFP number for this solicitation. Award of a Contract to one Vendor does not mean that
the other proposals Iaeked merit, but that, all factors considered, the selected proposal was deemed most
advantageous and represented the best value to the State.

3.4 EVALUATION CRITERIA

All qualified proposals will be evaluated and award made based on considering the following criteria, to result in an award

- most advantageous to the State:

| 'The evaluation of Firms submitting for thie'work will be based on the following evaluation criteria.

(1) Quallty and Completeness of Proposal (15 Pomts) :
(2) Organization and Staff Experience / Competence (25 Pomts)
(3) Concept of Operation / Methodology (20 Points);”
(4) Organization Capacity Analysis (20 Points);
(5) Cost (20 Points)
- The State will determine low cost by normallzmg the scores as follows:

The proposal with the lowest cost will receive a score of 20. All other competlng proposals WI|| be_'
asmgned a portion of the maximum score using the formula:

the cost of the lowest cost proposal

20 X

the cost of the cost proposal being evaluated

3.5 PERFORMANCE OUTSIDE THE UNITED STATES

Vendor shall complete ATTACHMENT D: LOCATION OF WORKERS UTILIZED BY VENDOR. In addition to any other
evaluation criteria identified in this RFP, the State may also consider, for purposes of evaluating proposed or actual

. contract perfomance outside of the United States, how that performance may affect the following factors to ensure that

any award will be in the best interest of the State:

Total cost to the State

-Level of quality provided by the Vendor

Process and performance capability across multiple jurisdictions
Protection of the State’s information and intellectual property
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

Availability of pertinent-skills

Ability to understand the State’s business requirements and internal operatronat culture
Particular risk factors such as the security of the State's mformatron technology
Relations with citizens and employees '
Contract enforcement jurisdictional issues

3.6 INTERPRETATION OF TERMS AND PHRASES

This Request for Proposal serves two functions: (1) to advise potential Vendors of the parameters of the solution being
sought by the Department; and (2) to provide (together with other specified documents) the terms of the Contract
resultrng from this procurement. As such, all terms in the Request for Proposal shall be enforceable as contract terms
in accordance with the General Contract Terms and Conditions.. The use of phrases such as “"shall” “must,” and
requrrements" are intended to create enforceable contract conditions. - In determining whether proposals should be
evaluated or rejected, the Department will take into consideration the degree to which Vendors have proposed or failed
to propose solutions that will satisfy the Department’s needs as described in the Request for Proposal. Except as
specifically stated in the Request for Proposal, no one requirement shall automatically dlsqualrfy a Vendor from
consideration. However, failure to comply with any single requirement may result-in the Department exercising its
discretion to reject a proposal in its entirety.

4.0 REQUIREMENTS

This Section lists the requirements related to this RFP By submitting a proposall, the Vendor agrees to meet all stated

requirements in this Section as well as any other specrfrcatrons requirements and terms and conditions stated in this

RFP. If a Vendor is unclear about a requirement or specification or believes a change to a requirement would allow for:
the State to receive a better proposal the Vendor i is urged and cautioned to submrt these items in the form of a questron‘

during the questron and answer perrod in accordance with Section 2.4.

Each Respondent should demonstrate the ability to satisfy the followrng requrrements

1. The work to be performed under a contract awarded pursuant to thrs Request for Proposal that will utilize
funds provided by the Department of Housing and Urban Development and is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u. Section 3
requires that to the greatest extent feasible, opportunities for training and employment be given to lower
income residents in the project area and contracts for work in connection with this project be awarded to
business concerns which are located in or owned in substantial part by persons resrdrng in the area of the
program. ‘The purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent feasible, be
directed to low- and very low-income persons, particularly persons who are recrprents of HUD assistance for
housing.  The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135, which

. implement section 3. As evidenced by their execution of this contract, the parties to this contract certify that

_they are under no contractual or other |mped|ment that would prevent them from complyrng with the part 135
regulations. -

- The contractor agrees to send to each Iabor arganization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the labor
organrzatlon or workers' representatrve of the contractor's commitments under this section 3 clause, and will
post copies of the notice in conspicuous places at the work site where both employees and appllcants for
training and employment positions can see the notice. The notice shall describe the section 3 preference,

" ghall set forth minimum number and job titles subject to hire; availability of apprenticeship and training

. positions, the qualifications for each;.and the hame and location of the person(s) taking applications for each
of the positions; and the anticipated date the work shail begin. ..

The contractor agrees to |ncIude this section 3 clause in every subcontract subject to compliance with
regulatrons in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision
of the subcontract or in this section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 CFR part 135. The contractor will not subcontract with any subcontractor where the
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contractor has notice or knowledge that the subcontractor has been found in violation of the regulations in 24
CFR part 135.

The contractor will certify that any vacant employment positions, including training positions, that are filled (1)
after the contractor is selected but before the contract is executed, and (2) with persons other than those to .
whom the regulations of 24 CFR part 135 require employment opportunities to be directed, were not filled to
circumvent the contractor's obligations under 24 CFR part 135.

Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions, termination of this
contr_a‘ct for default, and debarment or suspension from future HUD assisted contracts.

With respect to work performed in connection with section 3 covered indian housing assistance, section 7(b)
of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be
performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (i) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this contract that are subject to the provisions of section 3 and section 7(b) agree to comply with
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).

2. Firm(s) s_hall commit to make a demonstrated effort to provide subcontract opportunities to-locally owned
businesses, minority and women-owned businesses enterprises, and low-income residents in the program
area, '

3. Firm(s) must provide a one (1) year warranty minimum on all materials and workmanship, and the Firm will
remain liable fo'r' defects as-'required by North Carolina law.

4. Firms(s) should provide, in accordance with all applicable state and federal regulations, including but not
limited to the Community Deve[opment Block Grant — Disaster Recovery (CDBG-DR) program, Hazard
Mitigation Grant Program, Davis Bacon Act (if applicable) and Section 3 of the Housing and Urban
Development Act of 1968 as referenced above, a proposal to serve as a General Contractor who will perform
the repair, rehabilitation and reconstructlon of single family homes ona multl -county basis.

Oth‘er Reguirements

¢ Selected Firm(s) will be responsible for all labor, full time supervision, materlals tools, eqmpment reports
testing; field quality control, safety requirements, survey of existing conditions and any other required
incidentals.

» Provide professional labor, equipment and materials adequate to perform the work in accordance with the
scope of work issued for each eligible applicant's residential structure while ensuring that all applicable
housing standards and code_s are met.

o Comply with aJI state and federal laws, regulations, and guidelines including but may niot be limited to
compliance with Chapter 166A of the North Carolina General Statutes, HUD Community Development Block
Grant disaster laws, regulations, and guidelines, e.g. Section 3, Davis Bacon; Contract Work Hours and Safety
Standards Act (40 U.S.C. 3701-3708), Clean Air Act (42 U.S.C. 7401-7671q.) the Federal Water Pollution
Control Act (33 U.8.C. 1251-1387), as amended, Debarmenit and Suspension (Executive Orders 12549 (3
CFR part 1986 Comp.. p. 189) and 12689 (3 CFR part 1989 Comg, p. 235), “Debarment and Suspension.”,
the Byrd Anti-Lobbying Amendment {31 U.8.C.1352); and except as otherwise provided under 41 CFR Part
60. all contracts that meet the definition of “federally assisted construction contract’ in 41 CFR Part 60-1.3
must include the equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive
Order 112486, "Equal Employment Opportunity” (30 FR 12319; 12935, 3 CFR Part, 1964-1965 Comp.. p. 339).
as amended by Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment
Opportunity,” and implementing regulations at 41 CFR part 60, "Office of Federal Contract Compliance
" Programs, Equal Employment Opportunity;. Depadment of Labor”, and 2 CFR 200. 322 “Procurement of
recovered materials”, if applicable. '

Ver: 6/20/16 ' Page 13 of 36



Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

rogram legislation, all
: rovision for
compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department
of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally
Financed and Assisted Construction”). In accordance with the statute contractors must be required to pay
wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor, In addition; contractors must be required to pay wages not less
than once g week. The non-Federal entity must place a:copy of the current prevaiiing wage determination
issued by the Department of Labor in each solicitation. The decision to award a contract or subcontract must
be conditioned upon the acceptance of the wage determination. The non-Federa| entity must report all
suspected or reported violations to the Federal awarding agencv The contracts must aiso include a nrovrsron
for compliance with the Copelaind “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of
Labor regulations (29 CFR Part 3. “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by:Loaris or Grants from the United States™). The Act provides that each
contractor. or subrecipient must be prohibited from inducing, by any means, any person employed.in the
construction, completion, or repair of public work, to give up any part of the compensation to which he or she is
otherwise entrtled The non Federal entity must reDort all suspected or reported violations to the Federal -

wardlng agency.

Contract Work Hc'urs and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or
laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor reguiations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be
required to compute the wages of every mechanic and laborer on the basis of a standard work week of 40
hours. Work in excess of the standard work week is permissible provided that the worker is compensated at a
rate of not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the
work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no
laborer or mechanic must be required to work in surroundings or under working conditions  which are
unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market or contracts for transportat:on or transmission of
inteiligence. : :

Davis-Bacon Act, as amended 40 U S.C. 3141-3148). When reguired by Federal

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federai Water P_oll_ution Control Act (33 U.S.C. 1251-1387), as
amended—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires
the non-Federal award to agree to comply with all applicable standards; orders or regulations issued pursuant
to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33
U.S.C. 1251- 1387) Violations must be reported to the Federal awarding agency and the Regional Office of the

Environmental Protection Agency (EPA).

Debarrnent and Suspens_ron (E_xecutrve Orders 12549 and 12689)—A contract award (see 2 CFR 180.220)
“must not be made to parties listed on the governmentwide exclusions in the System for Award Management
- (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM

Exclusions containg the names of parties debarred, suspended, or otherwise excluded by agencies, as well as

;partres declared melrgrble under statutory or regulatory authority other than Executive Order 12549,

-Byrd Anti- -Lobbying Amendment (31 U.5.C. 1352)—Contractors that apply or bid for an award exceedrng o
$100,000 must file the requrred certification. Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an

officer or employee of any agency, a member of Congress, officer or employee of Congress, or an employee
ofa member of Congress in connection with obtaining any Federal contract, grant or any other award covered
by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such dlsclosures are forwarded from tier to tier up to the non-

.Federal award.

¢ When _ap'propriate -and feasible, employ local contractors, emplcy'ees and minority contractors.
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* Any hardware, software, and communlcatrons enhancementslapphcatlons to the systems andfor data acquired
and developed as part of this RFP shall be the property of the State of North Carolina and must be provided to
the State when directed by NCEM. All systems must adhere to the standards documented in the North
Carolina Statewide Technical Architecture. This.information is available on the web at http://iwww.ncsta.gov/.

* Firm or subcontractors using third-party proprietary software to produce deliverables under any Delivery Order
shall determine whether such software may be necessary for the State to use the deliverables, and if so, the
Firm shall determine the costs thereof and specifically identify the software and costs in their proposal. Firm
and subcontractors shall also identify any third-party software that may be sublicensed by Firm to the State
together with any costs necessary to provide NCEM and the United States Government wlth a royalty-free,
paid-up, perpetual, hon-exclusive, non-transferabie license necessary to access and manipulate deliverables.

« NCEM works in close coordination with other federal and state agencies. The selected Fi'rm'('s) shall perform
under the direction of NCEM and will also be required to coordinate Wl'(h Federal and Stats agencies, local
community officials, and the public as- dlrected by NCEM :

4.1 CONTRACT TERM o o S .
The Contract shall have an initial term of one (1) years, beginning on the date of contract award (the “Effective Date”).

At the end of the Contract’s current term, the State shall have the option, in its sole discretion; to.renew the Contract on
the same terms and conditions for up to a total of two additional one-year terms. The State will give the Vendor written
notice of its intent whether to exercise each option before the end of the Contract's then-current term. In addition, the
State reserves the right to extend a contract term for a period of up to 180 days in 90-day-or-less increments.

4.2 PRICING

Cost should be detailed with unit costs and summary cost for each of the proposed deliverables. The costs should be
detailed, at a minimum, by the following:

o Personnel costs._(_i_n_cluding hourly rates and total hours)
0 Travel and Subsistence Expenses

) Subcontractor Costs (if any) '

o} Other Costs (e g.s office expenses) _

o Total Cost by Tasks listed in the Scope. Sectlon

o’ ) Total Not Exceed Cost - This number represent the mammum amount for ail work to be performed based on
the information provided under the Information section.

'Vendor shall not invoice for any amounts not specifically allowed for in this RFP. Complete ATTACHMENT C: PRICING

FORM and include in Proposal.
4.3 _I_N_VOiCES

a) The Vendor must submit one monithly invoice within fifteen (15) calendar days following the end of each month in
which work was performed.

b} Invoices must be submitted to the Contract Lead in-hard copy on the Contractor’s official letterhead stationery and
must be |dent|f:ed by a unigue invoice number. All invoice backup reports and spreadsheets must be provided in
efectronrc format.

c) Invoices must bear-the correct contract nhumber and purchase order number to ensure prompt payment. The
Vendor's fallure to include the correct purchase order number may cause delay in payment.

d) Invoices must incﬁiud_e an accurate description of the work for which the invoice is being submitted, the invoice date,
the period of time covered, the amount of fees due to the Vendor and the original signature of the Vendor's project
manager., ' :
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4.4 PAYMENT TERMS
a) The Vendor will be paid net thirty (30} calendar days after the Vendor's invoice is apprc'ved by the State.

4.5 FINANCIAL STABILITY

The offeror's most recent audited financial statement or similar evidence of financial stability shall be provided. Each
Vendor shall certify it is financially stable by completing the ATTACHMENT E: CERTIFICATION OF FINANCIAL
CONDITION. The State is requiring this certification to minimize potential issues from Contractrng with a VVendor that is
financially unstable. From the date of the Certification to the expiration of the Contract, the Vendor shall notify the State
within thirty (30) days cf any occurrence or condition that materially aIters the truth of any statement made in this
Certification.

4.6 VENDOR EXPERIENCE

In its Proposal, Vendor shiall demonstrate experience with public and!or pnvate sector clients with 3|m||ar or greater
size and complexity to the State of North Carolina. This section should contain information on the specrﬂc experience
of the organization to efficiently carry out the scope. Vendor shall provide information as to the qualifications and '
experience of all executive, managerial, legal, and professional personnel to be assrgned to this project, including
resumes citing experience with similar projects and the responsibilities to be assigned to each person. The list below
includes, but'is not Irmrted to the following types of mformatron

1. Current hcense issued through the Secretary of State and or North Carolina Licensing Board. Documentation
that the Firm and any of its corporate subsrd|ar|es to he used on the program, as well as all team members,
are properly. registered to do business in North Carolrna with the Department of the Secretary of State.

2, Experlence in the cleanup and repair of resrdentlal housing or buildings within the fifty (50) county area
identified by this program. Evidence of the Firm’s experience and competency 1n the specified fields as weII as

.. inall other disciplines directly related to the proposed services.
- 3. Experlence with the employment of minority subcontractors wrthrn the t' fty (50) county area identified by this
program.

4. . Experience with the repair of hrstorrc properhes and coordlnatron wrth the North Carolina State Hlstorrc
Preservation Office.

5. Experience with application elrgrbrhty determinations and dupllcatlon of benefit analysrs in compllance with
CDBG-DR requirements.

6. Experience with site inspections in compliance with CDBG-DR validation and documentatron of
structural damage.

7. Experience with performing CDBG compliant tead based paint assessment, environmental reviews,
ashestos assessment and possible mitigation related to the repair, rehabilitation and reconstructron of

roperties.

8. Exppenence in managrng and compteting prcuects of a srmrlar size and nature.

9. Prior experience in managlng and completing prOJects funded by Community Block Development Grant—
Disaster Recovery (CDBG DR} or other federal funds.

10. Prior experrence in managlng and reporting on compliance with state and federal constructron laws,
regulations, and procedures, including Davis Bacon, and the payroll documentation necessary for complrance

11. Identification of project personnel qualifications and experience as related to this project: Any personnel or
agent of the Firm performing services under any contract arising from this RFP may.be required to undergo a
background check at the expense of the Firm, if so requested by the State. '

12. Unigque quallflcatrons and availability of team members.

13. Type and location of similar work performed within the last 5 years. For each prOJect list location; dates, and
size of: prOJect types of work performed and products produced; and the name and contact information for at
least three references, and original estrmated costs as compared fo final product cost.’

14. Understanding of project approach.

15. Overview of any innovative approaches to be used.

Ver: 6/20/16 Page 16 of 36



/

Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

16. Present and projected workload and manpower availability, including that of teaming subcontractors.

17. Staffing plan describing the proposed staffing approach, including key subcontractors needed to ensure staffing
is sufficient to provide the required personnel during all aspects of contract performance.

18. Demonstrated capacity to effectively, efficiently, and economically deploy resources and materials.

19. Quality control program and demonstrated understanding of and the importance of quality control.

20. Overall management approach that will successfully accomplish the scope of work outlined in this document.
The Firm should describé the proposed plan to monitor and evaluate performance across all functions and
subcontractors.

4.7 REFERENCES

Vendors shall provide at least three (3) references for which your company has provided services of similar size and
scope to that proposed herein. The State may contact these users to determine the services provided are substantially
similar in scope to those proposed herein and Vendor's performance has been satisfactory. The information obtained
may be considered in the e\raluation' of the proposai.

COMPANY NAME CONTACT NAME TELEPHONE NUMBER

'New York State D|V|S|on of Homeland chhard Lord State Hazard Mttlgatlon (518) 292 2370
Sercurity and Emergency Serwc_ee Officer & Chief of Mitigation Programs | Richard. Lord@dhses.ny.gov

New York Governor's Office of Jon Kairnan, Governor Cuomo's (516) 351-8411
Storm Recovery Special Advisor for Hurricane Sandy jonkaiman@yahoo.com
State of Louisiana | Mark Cooper, Governor's Chief of Staff | (225) 342-7015

. o S S : Mark cooper@la go»r

4.8 BACKGROUND CHECKS

Any personnel or agent of the Vendor performing services under any contract arlsmg from this RFP may be required to
undergo a background check at the expense of the Vendor, if so requested by the State.

4.9 PERSONNEL

Vendor shall not substltute key personnel assigned to the performance of this Contract without prior written approval by
the Contract Lead. Vendor_s_hall notify the Contract Lead of any desired substitution, including the name(s) and
references of Vendor's recommended substitute personnel. The State will approve or disapprove the requested
substitution in a timely manner. The State miay, in its sole discretion, terminate the services of any person providing
services under this Contract. Upon such términation, the State may request acceptable substitute personnel or terminate
the contract services provided by such personnel.

410 VENDOR’S REPRESENTATIONS

‘a) Vendor warrants that qualified personnel shall prowde serwces under this Contract in a professmnal manner.
' “Professwnal manner” means that the ‘personnel. performrng the services will possess the sk|II and competence
. consistent with the prevailing business standards i |n the 1ndustry Vendor agrees that it will not: enter any agreement
with a third party that may abridge any rights of the State under this Contract. Vendor WI|| serve as the prime
contractor under this Contract and shall be responsible for the performance and payment of all subcontractor(s) that
may be approved by the State. Names of any third party Vendors or subcontractors of Vendor may appear for
purposes of convenience. in Contract documents; and shall not limit Vendor's obhgatlons hereunder Vendor will
retain executive representation for functional and technical expertise as needed in order to |ncorporate any work by
third party subcontractor(s).

b) 1f any services, deliverables, functions, or responsibilities not specifically described in this Contract are required for
Vendor's proper performarice, provision and delivery of the service and deliverables under this Contract, or are an
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative EmergeHCy Management, Inc. .

inherent part of or necessary sub-task included within such service, they will be deemed to be implied by and
included within the scope of the contract to the same extent and in the same manner as if specificalty described in

_the contract. Unless otherwise expressly provided herein, Vendor will furnish all of its own necessary management
supervision, labor, facilities, furniture, computer and telecommunications equipment, software, supplies and
materials necessary for the Vendor to provide and deliver the Services and Deliverables.

c) Vendor warrants that it has the financial capacity to perform and to continue perform its obligations under the
contract; that Vendor has no constructive or actual knowledge of an actual or potential legal proceeding being
brought against Vendor that could materlally adversely affect performance of this Contract, and that entering into
thrs Contract is not prohibited by any contract or order by any court of competent jurisdiction. .

5.0 :'.SCOPE OF WORK
51 GENERAL |

Based on the requrrements and responsibilities placed upon the State and NCEM, the flrm(s) will be asked to
provide the following services:

» Internaland External Structural Cleaning for residential, publlc agricultural and commercral buildings caused
by Hurricane Matthew flooding.

¢ Internal and External Structural Repair for residential; publlc agricultural and commermal buildings caused -
by Hurricane Matthew flooding,

« Mitigation measures to include acquisition and demol|t|on elevat|0n and mrtrgatron reconstruction,

Acquiring, transporting, and installing temporary housing unlts such as manufactured homes. This service

includes the establishment of all permits and utility hookups and accounts.  *

Eligibility determination for all received and completed applications received by NCEM, -

Duplication of Benefit for all applications that are determined to be eligible for CDGB - DR funding, -

Site Inspection-of all eligible properties to validate and document reported damages,

Lead-based paint testing for eligible properties where testing is deemed necessary,

Project specific environmental reviews for eligible properties,

Project Management for projects supported by CDBG-DR, HMGP and or State Disaster Recovery Act

(DRA). -

s Case Management for applicants whose prolects are funded through CDBG-DR, HMGP and or State
Dlsaster Recovery Act (DRA).

e & 9. 8 2 &

5.2 PROJECT ORGANIZATION AND CORPORATE BACKGROUND

Vendor must mctude the proposed staffing, deployment and organlzatlon of personnel to be as3|gned to this project.

This section shall include at a minimum background information on the organization such as: Point of Contact with

email, phone and address; location. of the firm's office(s) where the work associated with this request wrll be

performed

The offeror must provide information as to the qualifications and experience of all executive, managerlal legal, and

professronat personnel to be assigned to this project, lncludrng resumes citing experience with. srmrlar projects and the
responsmllltles to be assigned to each person. .

5. 3 TECHNICAL APPROACH

Vendors proposal shall include, in narrative, outline, and/or graph form the Vendor's approach to accomplishing the
tasks outlined in the Scope of Work section of this RFP. A descrrptlon of each task and dellverable and the schedule for
accomplishing each shall be included. -

5.4 ACCEPTANCE OF WORK

in the event acceptance criteria for any work or deliverables is not described in contract documents or work orders
hereunder, the State shall have the obligation to notify Vendor, in writing ten (10} calendar days following completion of
such work or deliverable described in the Contract that it is not acceptable. The notice shall specify in reasonable detail
- the reason(s) it is unacceptable. Acceptance by the Staté shall not be unreasonably W|thheld but may be condltloned

' Ver: 6/20/16 : o ' Page 18 of 36
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or delayed as required for reasonable review, evaluation, instaliation or testing, as applicable of the work or deliverable.
Final acceptance is expressly conditioned upon completion of all applicable assessment procedures. Should the work
or deliverables fail to meet any requirements, acceptance criteria or otherwise fail to conform to the contract, the State
may exercise any and all rights hereunder, including, for deliverables, such rights provided by the Uniform Commercial
Code as adopted in North Carolina.

5.5 CERTIFICATION AND SAFETY LABELS

PRODUGT SAFETY LISTING: All manufactured items and/or fabricated assemblies subject to operation under pressure,
operatron by connection to an electric source, or operatron invelving a connection to a manufactured, natural, or LP gas
source shall be constructed and approved in 2 manner acceptable to the appropriate state inspector Wthh customarily

requires the Iabet or re-examination listing or identification marking of the appropriate safety standard organrzatron such

as the American Society of Mechanical Engineers for pressure vessels; the Underwriters Laboratories ‘and for Natlonal
Electrical. Manufacturers’ Association for electrically operated assemblies; or the American Gas Association for gas

operated assemblies, where such approvals of listings have been established for the type of device offered and -

furnished. A list of acceptable marks: is avallable on the Division of Purchase and Contract website "at:

http://ncadmin.nc.goviabout- doa/drvrsronslpurchase-contrac The CE label is not acceptable. Further, all items
furnished shall meet all requirements of the Occupational Safety and Health Act (OSHA), and state and federal
requirements relating to clean air and water pollution. Having the appropriate certification or safety label affixed to any
device delivered pursuant to this solicitation, under the conditions described above, is a material condition of any contract
awarded as a result of this solicitation. All costs for product and: industry certifications and listings required to supply
conforming products to the State as described in this RFP are the sole responsibility of the Vendor. The certification or
safety label shall be affixed and be visible on the OUTSIDE of the all products that require a certification or safety label
in order to pass the State Qualrty Acceptance Inspectron :

5.6 TRANSITION ASSISTANCE

-'.If this Contract is not renewed at the end of this term, or is canceled prior to its exprratron for any reason, Vendor shalll

provide, at the option of the State, up to 2 months after such end date all such reasonable transition assistance requested

by the State, to allow for the expired or'canceled portion of the Services to continue without interruption or adverse effect,
and to facilitate the orderly transfer of such services to the State or its designees. If the State exercises thrs option, the
Parties agree that such transition assrstance shall be deemed to be governed by the terms and condltlons of this Contract-

(notwrthstandrng this expiration or cancellatron) except for those Contract terms or conditions that do not reasonabty
apply to such transition assistance. The State shall pay Vendor for any resources utilized in performing such transition
assistance at the most current rates provided by the Contract for performance of the services or other resources utilized.

6.0 coNTRAcT ADMINISTRATION

6.1 PROJECT'.MANAGER AND CUSTOMER SE.RVICE

The Vendor shall designate and make available to the State a prOJect manager. The project manager shall be the State’s
point of contact for contract related issues and issues concerning performance progress review, scheduling and service.

6.2 POST AWARD MANAGEMENT REVIEW MEETINGS

The Vendor, at the request of the State, shall meet periodically with the State for Protect Review meetings. The purpose
of these meetings will be to review project progress reports, discuss Vendor and State performance address cutstanding
issues, review problem resolution, provide direction, evaluate continuous improvement and cost saving |deas and
discuss any other pertinent toplcs

6.3 CONTINUOUS IMPROVEMENT

The State encourages the Vendor to |dent1fy opportunities to reduce the total cost the State. A continuous. |mprovement

_ effort consisting of various ideas to enhance business efficiencies will be discussed at the periodic Busmess Review

Meetings. .
Ver: 6/20/16 Page 19 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Eme_rgency Management, Inc.

6.4 DISPUTE RESOLUTION

The parties agree that it is in their mutual interest to resolve disputes informally. A claim by the Vendor shall be submitted
in writing to the State's Contract Lead for resolution. A claim by the State shall be submitted in writing to the Vendor’s
Project Manager for resolution. The Parties shall negotiate in good faith and use all reasonable efforts to resolve such
dispute(s). During the time the Parties are attempting to resolve any dispute, each shall proceed diligently to perform
their respective duties and responsibilities under this Contract. If a dispute cannot be resolved between the Parties
within thirty (30) days after delivery of notice, either Party may elect to exercise any other remedies available under this
Contract, or at law. This term shall not constitute an agreement by either party to mediate or arbitrate any dispute.

6.5 CONTRACT CHANGES

Contract changes, if any, over the life of the contract shali be implemented by contract amendments agreed to in writing
by the State and Vendor. ' '

The remainder of this page is intentionally left blank

AtfaChments to this RFP begin on the next page.
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Acknowledgement of Addendum for

RFP #: 19-RFP-014128-WAX

Hurricane Matthew Recovery - Project and Program Services and
Management

if ybu are preparing a proposal pockage for this RFP, this page must be included as part of your submittal.

Innovative Emgrgency Management, INC. (¢;, 1) has received, acknowledges, accepts, and understands
the all addenda issues by the State of North Carolina Emergency Management for RFP #: 19-RFP-
014128-WAX. - :

Authorized Signature;

Title: - Chief Financial Officer

Firm Name: = Innovative Emergency Management, Inc.

Date:  02/01/2018
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"R | TETRA TECH

January 22, 2018

Mr. Jon Mabry

Innovative Emergency Management, Inc.
8710 Jefferson Highway

Baton Rouge, LA 70809

Subject: Tetra Tech, Inc. Letter of Commitment

Solicitation: ~ State of North Carolina Department of Public Safety
‘RFP #19-RFP-014128-WAX for Hurricane Matthew Recovery — Project and
Program Services and Management

Dear Mr. Mabry,

Please accept this letter as affirmation of Tetra Tech Inc.’s (Tetra Tech) commltment to support
the State of North Carolina Department of Public Safety as a subcontractor-on the Innovative
Emergency Management, Inc (IEM) team, should IEM be awarded a comract for work undcr the
referenced solicitation.

Tetra Tech is exc1ted to support the proposal submltted by I[EM by provndmg Tier 2
environmental reviews, lead mspectlons, cost estimating and clearance. Tetra Tech may also
assist with the performance of general inspections or repair work performed or other program
actlvmes as mutually agreed upon by the Parties. -

We look forward to working with you on this exciting endeavor, Please feel free to contact
- Jonathan Burgiel at 407-342-2282 or Betty Kamara at 407—803-2551 w;th any questions
_congerning our techmcal submission. :

ice President/Operations Manager

Tetra Tech, Inc.
2301 Lucien Way, Suite 120, Maitland, FL 3275I

Tel 32! 44! 8500 Fax 321-441-8501 tetratech.com
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January 24,2018

[EM, Inc.

2801 Slater Road
Suite 110

Morrisville, NC 27560

RE: State of North Carolrna Department of Public Safety
RFP #19-RFP-014128-WAX
Hurricane Matthew Recovery - Pro;ect and Program Services and’ Management

Dear Ms. BeriWaI

Plexos Group, L L.C. (“Plex0s") is pleased to provide this Letter of Commitment to IEM for the
Hurricane Matthew Recovery project (RFP #19- RFP 014128-WAX): Plexos is a full- servrce disaster -
recovery, business consulting, and engineer ng firm with experience in commercial, industrial, and
governmental sectors throughout the U.S. and abroad. Our combined project delivery experience in
senior Ieadershrp positions for the administration of complex programs exceeds $30 billion. Our
staff has led top-level management positions, prowded expert consultancy services to Fortune 500
companies, regularly testified before Congress, and provided expert guldance to foreign
governments. ' ' | ' o

If awarded Plexos commits to providing the services requrred to support the successful comp!etlon
of tasks under this contract. '

Plexos is exated to support this proposal submitted by lEM by providmg Subject Matter Expertise
for the management of CDBG-DR funded activities as well as any other mutually agreed upon
professional services to support | these activities. We look forward to working with you on this

. exciting endeavor g

Slncerely,

Plexos Group, L. L C

President and:' CEQ

1800 Clty Farm Drrve, Building Four, Baton Rouge, LA 70806
Phone 225.757.5344 | Fax 225.228.5595 | www: plexosgroup com
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January 24, 2018 | | ~amec

RE: State of North Carolina’ Department of Pubhc Safety ' fo 5 _ter _
RFP #19-RFP-014128-WAX . wh_ee[er

Hurricane Matthew Recovery — Project and Program Services and Management
~ SUBJECT: Corporate Commltment '

- Amec Foster Wheeler is pleased to provide this Letter of Commltment to IEM forthe Hurricane Matthew
Recovery project (RFP #19- RFP-014128 -WAX). AmEC Foster Wheeler is one. of the world's largest'
'.englneering consulting firms with more than 29 000 empioyees around the giobe. With access to more
than 570 professions with expertise in the services requured in this RFQ,. mcludlng post dlsaster recoveries
for Hurricanes Katrina and Sandy, Nashville TN, CSX Railroads, and €olorado fioodi ing, we are truly capable.
of providing local recovery service with global depth. ln North Carolina; Amec Foster Wheeler currently
has 35 professionals ready to support: IEM :

If awarded. Amec Foster Wheeler commits to provadmg the servicés requlred to SUpport the successful
completion of tasks under this contract. : :

Amec Foster Wheeler is excited to support this. proposal submttted by IEM. by prowdlng Substantial
damage estimation, flood elevation’ determination, mold mspectlon/remedlatlon lead based. testing,
Phase 1 Environmental Reviews; GIS sefvices, grant support, historic properties investigations/permitting
and general NFIP expertlse/support We Iook forward to working with you on this exciting endeavor

Slncerely,

Amec Foster Wheeler Environment & infr;

chard P. Leane .
Vice President/Raleigh Office Manager
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January 23, 2018

RE:  State of North Carolina Department of Public Safety
RFP #19-RFP-014128-WAX
Hurricane Matthew Recavery - Project and Program Services and Management

On behalf of BBFoster Consulting, PC we are pleased to provide this letter of commitment as a team member
on the tEM team for RFP #19-RFP-014128-WAX for the State of North Carolina Department of Public Safety
Hurricane Matthew Recovery — Project and Program Services and Management.

It is our commitment to IEM and the State of North Carolina, that BBFoster Consulting, PC will provide the
necessary expertise and resources to support the successful completion of Delivery Orders under this
contract.

This letter also serves as documentation that BBFoster Consulting, PC is properly registered to do business
in the State of North Carolina with the Secretary of State and is in good standing with the North Carolina
Board of Examiners for Engineers and Surveyors.

We are locking forward to being on the team with |EM to be of service to the State of North Carolina.

Sincerel

ellandra Foster, Ph.D., P.E.
President
BBFoster Consulting, PC
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Thomas E. Richards

- ' Attorney at Law

TE A E ITLE :1¢ o wrichards@teamtitlellc.com
A D e Tk Apcniy 69090 Highway 190 E. Service Road

' ' ‘ " Suite 200

Covington, LA 70433
(985) 327-7227 ph

(985) 327-7233 fax
 www.teamtitlellc.com

January 24, 2018

Innovative Emergency Management, Inc. (“IEM”)
2801 Slater Road, Suite 110
Morrisville, NC 27560

RE: - State of North Carolina 'Dep'ar'tment of Publlc Séfety
'RFP #19-RFP-014128-WAX (the “RFP") ‘
Hurricane Matthew Recovery — Project and Program Services and Management

Dear Sir or Madame:

Team Title, LLC is pleased to provide this Letter of Commitment to IEM for the Hurricane Matthew Recovery
project referenced above (RFP #19-RFP-014128-WAX). Team Title is a full-service title and closing company that,
in addition to its i:onvehtio'nai business, has extensive experience in providing ownership verification, full title,
scheduling, closing, appraisal, document preparation and title insurance services in support of CDBG recovery
programs like the one referenced above.

If awarded;, Team Title commits to providing the senii_ces‘req_dlred to support the successful completion of tasks
that will be required pursuant to the contract contemplated by the 'RFP. i :

. Team Title Is excited to support the proposal submitted by IEM by providing any sérvlc;es within its area of
expertise; including-but not limited to, ownership verification, full title searches, title curative work, grant
-execution closings, acquisition/buy-out closings, appraisals, document preparation and title insurance services.

We look forward to working with you on this exciting endeavor.

. Sincerel

Thomas E. Richards

Owner/Attorney

TER/sfl
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January 23, 2018

RE: State of North Carolina Depa‘rtment of Public Safety
RFP #19-RFP-014128-WAX
Hurrlcane Matthew Recovery Pro;ect and Program Services and Management

219 Gr_oup is pleased to provide this Letter of Commitment to IEM for the Hurricane Matthew Recovery.
project (RFP #19-RFP-014128-WAX). 219 Group is a veteran-owned marketing, advertising, and public
relations agency that creates innovative, big ideas and delivers solutions to help our clients share their -
vision and tell their stories. We are a team of creative talent, .digita] gurus, storytellers, and masters of -
marketing. Our marketing and advertising solutions range from _brahd development, media services,
creative, public relations, social media, analytics, lead generation and digital marketing.

If awarded. 219 Group commits to providing the services 'required to_-sup'ﬁor't_the successful completion
of tasks under this contract. o

219 Group is excited to support this proposal submitted by IEM by broviding public relations services
coupled with creative/design, media services; social media, and digital outreach servrces ‘We Iook
forward to working with you on this exciting endeavor.

Lo /A 102 Person St, Suite D P 1.800.3232186 . E info@219group.com - L .
| Fayetteville NC 28301 F 1.888.312.2465 W 219Group.com .

MARKETING + ADVERTISING + PR
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ATTACHMENT A: INSTRUCTIONS TO VENDORS

READ, REVIEW AND COMPLY: It shall be the Vendor's responsibility to read this :ent:i_r'e document, review all
enclosures and attachments, and any addenda thereto, and comply with all requirements specified herein,
regardless of whether appearing in these Instructions to Vendors or elsewhere in this RFP- document.

LATE PROPOSALS: Late proposals, regardless of cause, will not be opened or eonS|dered and will automatically
be disqualified from further consideration. It shall be the Vendor's sole responsibility to ensure delivery at the
designated office by the designated time.

ACCEPTANCE AND REJECTION: The State reserves the right to reject any and all 'prc_ipOSals, to waive any
informality in proposals and, unless otherwise specified by the Vendor, to accept-any item .in the proposal. If either
a unit price or an extended price is obviously in error and the other is obviously correct the mcorrect prlce will be
disregarded. :

BASIS FOR REJECTION: Pursuant to 01 NCAC 05B .0501, the State reserves the right to reject any and all offers
in whole or in part, by deeming the offer unsatisfactory as to quality or quantity, dehvery, price or service offered,
non-compliance with the requirements or intent of this solicitation, lack of competltlveness error(s) in specifications
or indications that revision would be advantageous to the State, cancellation or other changes in the intended project
or any other determination that the proposed requirement is no longer needed I:mltatlon or lack of available funds,
circumstances that prevent determination of the best offer, or any other determlnatlon that rejection would be in the
best interest of the State. :

EXECUTION: Failure to sign EXECUTION PAGE in the |nd|cated space wﬂl render proposa! non-responsive, and it
shall be rejected.

ORDER OF PRECEDENCE: In cases of conflict b_etween. specific provisions in this solicitation or those in any
resulting contract, the order cf precedence sHaII be (high to low) (1) any special terms and conditions specific to this
RFP, including any negotiated terms; (2) reqmrements and specifications in Sections 4, 5 and 6 of this RFP; (3)
North Carolina General Contract Terms and Conditions in ATTACHMENT B: NORTH CAROLINA GENERAL
CONTRACT TERMS AND CONDITIONS; (4) Instructions in ATTACHMENT A: INSTRUCTIONS TO VENDORS

and (5) Vendors Proposal ' :

. 'INFORMATION AND DESCRIPTIVE LITERATURE: Vendor shall furnish all information requested and in the '

spaces prowd_ed in-this document. Further, if required elsewhere in this proposal each Vendor must submlt with
their proposal sketches, descriptive literature and/or complete specifications covering the -products offered.
Reference to literature submitted with a previous proposal er available elsewhere will not satisfy this’ provision.

Proposals that do not comply with these requirements shall be subject to rejection without further consideration.

S_USTA[NABILITY:_TO support the sustainability efforts of the State of North Carolina we solicit your cooperation in
this effort. Pursuant to Executive Order 156 (1999), it is desirable that all responses mieet the following:

¢ Allcopies of the proposal are printed double sided.’

e Al submlttals and copies are printed on recycled paper with a minimum post-c onsumer content of 30%.

*  Unless absolutely necessary, all proposals and copies should minimize or eliminate use of non- -recyclable or
non-reusable materials such as plastic report covers; plastlc dividers, vinyl sleeves ‘and GBC binding. Three-
ringed bhinders, glued materials, paper clips, and staples are acceptable

s Materials should be submitted in a format which allows for easy removal filing andlor recycling of paper and
binder materials. Use of oversized paper is strongly. dlscouraged unless necessary for clarity or legibility.
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Proposal Number: 19-RFP-014128-WAX Vendor; ____Innovative Emergency Management, Inc.
8, HISTORICALLY UNDERUTILIZED BUSINESSES: Pursuant to General Statute 143-48 and Executive Order #150 ”‘\

10.

1.

12,

13.

14.

15.

{1999), the State invites and encourages participation in this procurement process by businesses owned by
minorities, woinen, disabled, disabled business enterprises and non-profit work centers for the blind and severely
disabled.

RECIPROCAL PREFERENCE: G.S. 143-59 establishes a reciprocal preference requirement to discourage other
states from favoring their own resident Vendors by applying a percentage increase to the price of any proposal from
a North Carolina resident Vendor. The “Principal Place of Business” is defined as that principal place from which the
trade or business of the Vendor is directed or managed.

CONFIDENTIAL INFORMATION: To the extent permitted by applicable statutes and rules, the State will maintain
confidential trade secrets that the Vendor does not wish disclosed. As a condition to confidential treatment, each
page containing trade secret information shall be identified in boldface at the top and bottom as- *“CONFIDENTIAL"
by the Vendor, with specific trade secret information enclosed in boxes or similar indication. Cost information shall
not be deemed confidential under any circumstances. Regardless of what a Vendor may label as a trade secret, the
determination - whether it is or is not entitled to protection will be determined in accordance with G.S. 132-1.2. Any
material labeled as confidential constitutes a representation by the Vendor that it has made a reasonable effort in
good faith to determine that such material is, in fact, a trade secret under G.S. 132-1.2. Vendors are urged and
cautioned to limit the marking of information as a trade secret or as confidential so far as is p055|ble

PROTEST. PROCEDURES When a Vendor wishes to protest a Contract resultlng from this solicitation that is
awarded by the Division of Purchase and Contract, or awarded by an agency in an awarded amount of at least
$25,000, a Vendor shall submit a written request addressed to the State Purchasing Offlcer at Purchase and
Contract, 1305 Mail Serwce Center, Raleigh, NC 27699-1305. A protest requeést related to an award amount of less
than $25 000 shall be sent to the purchasing officer of the agency that issued the award. The’ protest request must
be received in the proper office within thirty (30} consecutive calendar days from the date of the Contract award.
Protest letters shall contain specific grounds and: reasons for the protest, how the protesting party was harmed by
the award made and any decumentation providing support for the protesting party’s claims. Note: Contract award
notices are sent only to the Vendor actually awarded the Contract, and not to every person or firm responding to a
solicitation. Proposal status and Award notices ‘are posted on the Internet at https:/www.ips.state.nc.usfips/. All

_protests wilt be handled pursuant to the North Carollna Admmlstratwe Code; 01 NCAC 05B .1519.

MISCELLANEOUS Masculine pronouns shall be read to include feminine pronouns, and the singular of any word

or phrase shall be read to include the plural and vice versa.

COMMUNICATIONS BY VENDORS: In submitting its -proposal, the Vendor agrees not to discuss or otherwise
reveal the contents of its proposal to-any source, government or private, outside of the using or issuing agency until
after the award of the Contract or cancellation of this RFP. All Vendors are forbidden from having any
communications with the using or issuing agency, or any other representatlve of the State concerning the solicitation,
during the ‘evaluation of the proposals (i.e., after the public opening of the proposals and before the award. of the
Contract), unless the:State directly contacts the Vendor(s) for purposes of seeking clarification or another reason
permitted by the solicitation. A Vendor shall not: (a) transmit to: the issuing and/or using -agency. any information
commenting on the ability or qualifications of any other: Vendor to provide the ‘advertised good, equipment,
commeodity; (b) identify defects, errors and/or omlssmns in-any other Vendor's proposal and/or prices at any time
during the procurement process; anid/or {c) engage'in or attempt any other communication or conduct that could
influence the evaluation and/or award of the Contract that is the subject of this RFP. Vendors not in compliance with
this provision may be dlsquallfled at the option of the State, from the Contract award Only those communications
with the using agency or |ssumg agency authorlzed by thls RFP are permltted '

TABULATIONS: Proposal tabulations can be electronically retrieved at the'interaetive Purchasing System (IPS),
https:/fwww.ips state.nc.us/ips/BidNumberSearch.aspx. Click on the IPS BIDS icon, click on Search for Bid, enter

the proposal number, and then search. Tabulations will normally be availatile at this website not later than one

working day after the proposal opening. Lengthy or complex tabulations may be summarized, with other details not

- made available on IPS, and requests for additional details or information concerning such tabulations cannot be

honored.
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Proposal Number: 19-RFP-014128-WAX Vendor: ___Innovative Emergency Ma"agef_n_.ent- Inc.
16. VENDOR REGISTRATION AND SOLICITATION NOTIFICATION SYSTEM: The North Carolina electronic Vendor

17.

18,

19.

20.

21.

22,

Portal (eVP) allows Vendors to electronically reglster free with the State to receive electronic notification of current
procurement opportunities for goods and services of potential interests to them available on the Interactive
Purchasing System, as well as notifications of status changes to those solicitations. Online registration and other
purchasing information is available at the following website https:/iwww.ips.state.nc.us/

WITHDRAWAL OF PROPOSAL: a Proposal may be withdrawn only in writing and actually received by the office
issuing the RFP’ prior to the time : for the opening of Proposals identified on the cover page of this RFP (or such later
date included in an Addendum to the RFP). A withdrawal request must be on Vendor's letterhead and signed by an
official of the Vendor authorized to make such request. Any withdrawal request made after the opening of Proposals
shall be allowed only for good cause shown and in the sole discretion of the Division of Purchase and Contract.

INFORMAL COMMENTS: The State shall not be bound by informal explanations, instructions or information
given at any time by anyone on behalf of the State during the competitive process or after award. The State is
bound only by information provided in this RFP and in formal Addenda issued through IPS. i

COST FOR PROPOSAL PREPARATION: Any costs incurred by Vendor in preparing or submitting offers are the
Vendor’s sole respon5|b|hty, the State of North Carolina W|II not reimburse any Vendor for any costs incurred prior
to award

VENDOR S REPRESENTATIVE: Each Vendor shaII submlt wnth its proposal the name, address, and telephone
number of the person(s) with authority to bind the firm and answer questions or prowde clarification concerning the
firm's proposal.

SUBCONTRACTING: Unless éxpressly prohlblted a Vendor may propose to subcontract portions of the work to
identified subcontractor(s), provided that its proposal clearly describe what work it plans to subcontract and that
Vendor includes in its proposal all |nformat|on regarding employees, business experience, and other information for
each proposed subcontractor that is reqmred to be provided for Vendor ttself

INSPECTION AT VENDOR'S SITE: The State reserves the rlght to inspect, at a reasonable time, the
eqmpmentﬂtem plant ot other facilities of a prospective Vendor prior to Contract award, and during the Contract
term as necessary for the State determination that such equipment/item, plant or other facilities conform with the
specifications/requirements and are adequate and suitable for the proper and effective performance of the Contract.

This Space is Intentionally Left Blank
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Proposal Number: 19-RFP-014128-WAX Vendor: ___Innovative Emergency Management, Inc.

ATTACHMENT B: NORTH CAROLINA GENERAL CONTRACT TERMS & CONDITIONS

PERFORMANCE AND DEFAULT: I, through any cause, Vendor shall fail to fulfill in timely and proper manner the
obligations under this contract, the State shall have the right to terminate this contract by giving written notice to the
Vendor and specifying the éffective date thereof. In that event, all finished or unfinished deliverable items under this
contract prepared by the Vendor shall, at the option of the State, become its property, and the Vendor shall be
entitled to receive just and equitable compensation for any acceptable work completed on such materials.
Notwithstanding, Vendor shall not be relieved of liability to the State for damages sustained by the State by virtue of
any breach of this contract and the State may withhold any payment due the Vendor for the purpose of setoff until
such time as the exact amount of damages due the State from such breach can be determined. The State reserves
the right to require at any time a performance bond or other acceptable alternative performance guarantees from a
Vendor without expenise to the State.

In case of default by the Vendor, the State may procure the goods and services necessary to complete performance
hereunder from other sources and hold the Vendor responsible for any excess cost occasioned thereby. In addition,
in the event of default by the Vendor under this contract, or upon the Vendor filing a petition for bankruptcy or the
entering of a judgment of bankruptcy by or against the Vendor, the State may immediately cease doing business
with the Vendor, immediately terminate this contract for cause, and may act to debar the Vendor from doing future
business with the State.

GOVERNMENTAL RESTRICTIONS: In the event any Governmental restrictions -are imposed which necessitate
alteration of the material, quality, workmanship or performance of the goods or services offered prior to their delivery,
it shall be the responsibility of. the Vendor to notify, in writing, the Contract Lead at once, indicating the specific
regulation which required such alteratlons The State reserves the r[ght to accept any such alteratlons including any
price adjustments occasroned thereby, or to cancel the Contract

AVAILABILITY OF FUNDS Any and all payments to the Vendor ‘shall be dependent upon and subject to the
availability of funds to the agency for the purpose set forth in this contract.

TAXES: Any applicable taxes shall be invoiced as a separate item.

a. G.8. 143-59.1 bars the Secretary of Administration from entering |nto Contracts wrth Vendors if the Vendor
or its affiliates meet one of the conditions of G.S. 105-164.8(b) and refuses to collect use tax on sales of
tangible personal property to purchasers in North Carolina. Conditions under G.S. 105-164.8(b) include: (1)
Maintenance of a retail establishment or office, (2) Presence of representatives in the State that solicit sales
or transact business on behalf of the Vendor and (3) Systematic exploitation of the market by media-

. assisted, media-facilitated, or media-solicited means. By execution of thé proposal document the Vendor
* certifies that it and all of its affiliates, (if it has affiliates), collect(s) the appropriate taxes.

: b All agen_ci_e_s participating in this Contract are exempt from Federal Taxes, such as excise and transportation.
~-Exemption forms submitted by the Vendor will be executed and returned by the using agency.

' :'c'_.3 : Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) unless
- required by the North Garolina Department of Revenue.

SITUS The place of this Contract, its situs and forum, shall be North Carol:na where all matters, whether sounding
in Contract or tort refating to |ts valldlty, constructlon mterpretatlon and enforcement shall be determined.

GOVERNING LAWS This Contract is made under and shall be governed construed and enforced in accordance

with the laws of the State of North Carollna without regard to is conftrct of laws rules.
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Proposal Number: 19-RFP-014128-WAX Vendor: ____Innovative Emergency Management, Inc.

7. PAYMENT TERMS: Payment terms are Net not later than 30 days after receipt of correct invoice or acceptance of ™,
goods, whichever is later. The using agency is responsible for all payments to the Vendor under the Contract.
Payment by some agencies may be made by procurement card, if the Vendor accepts that card (Visa, MasterCard,
etc.) from other customers, and it shall be accepted by the Vendor for payment under the same terms and conditions
as any other method of payment accepted by the Vendor. If payment is made by procurement card, then payment
may be processed immediately by the Vendor.

8. AFFIRMATIVE ACTION: The Vendor will take affirmative action in complying with all Federal and State
requirements concerning fair employment and employment of people with disabilities, and concerning the treatment
of all employees without regard to discrimination by reason of race, color, religion; sex, national origin or disability.

9. INTELLECTUAL PROPERTY INDEMNITY: Vendor shall hold and save the State, its officers, agents and
employees, harmless from liability of any kind, including costs and expenses, resulting from infringement of the rights -
of any third party in any copyrighted material, patented or unpatented invention, artlcles device or appliance
delivered in connection with this contract.

10. ADVERTISING: Vendor agrees not to use the existence of this Contract or the na_me of the State'__éf North Carotina
as part of any commercial advertising or marketing of products or services. A Vendor may inquire whether the State
is willing to act as a reference by providing factual information directly to other prospective customers

1. ACCESS TO PERSONS AND RECORDS: During and after the term hereof the State Audltor and any using
‘agency’s internal auditors shall have access to persons and records related to this Contract to venfy accounts and
data affecting fees or performance under the Contract, as prowded |n G S 143-49(9)

12. ASSIGNMENT: No assignment of the Vendor's oblrgat:ons nor the Vendors rlght to receive payment hereunder
shall be permttted :

However upon wntten request approved by the |ssumg purchaslng authonty and solely as a convenience to the
Vendor, the State may: .

a. Forward the Vendor’s payment check directly to any person or entity designated by the V_endor.'_and
b. Include any person or entity designated by Vendor as a joint payee on the Vendor's payment eheck.

In no event shall such approval and action obligate the State to anyone other than the Vendor and the Vendor shail
remain responsible for fulfillment of all Contract obligations. Upon advance written request, the State may, in its
unfettered discretion, approve an assignment to the surviving entity of a merger, acquisition' or corporate
reorganization, if made as part of the transfer of all or substantially all of the Vendor's assets. Any purported
assignment made in violation of this provision shall be void and a material breach of this Contract.

:13. INSURANCE:

. COVERAGE - During the term of the Contract, the Vendor at its sote cost'.:and expense shall provide commercial
insurance of such type and with such terms and limits as may be reasonably associated with the Contract. As a
minimum, the Vendor shall provide and maintain the foI!owing coverage an'd limits:

a. Workers Compensation - The Vendor shall provrde and. maintain Workers Compensation [nsurance, as
reqwred by the laws of North Carollna as well as employer’s liability coverage with minimum limits of $500,000.00,
covering all of Vendor’s employees who are engaged in any work under the Contract. If any work is sub-contracted,
the Vendor shall require the sub- Contractor to prowde the same coverage for any of his employees engaged in any
work under the Contract :

b. Commercml General Lla'bl'llty" General 'Liabil'ity Coverage on a Comprehensive Broad Form on an
occurrence basis in the minimum amount of $1, 000 000.00 Combined Single Limit. (Defense cost shall be in excess ...
of the limit.of I|ab|I|ty )

Ver: 6/20/16 . Page 25 of 36



Proposal Number: 19-RFP-014128-WAX Vendor: ___Innovative Emergency Management, Inc.

14.

15.

16.

7.

18,

c. Automobile - Automobile Liability Insurance, to include Iiability coverage, covering a'll_'owned, hir_ed and non-
owned vehicles, used in connection with the Contract. The minimum combined single limit shall be- $250,000.00
bodily injury and property damage; $250,000.00 uninsured/under insured motorist; and $2,500.00 med_ical payment.

REQUIREMENTS - Providing and maintaining adequate insurance coverage is a material obligation of the Vendor
and is of the essence of this Contract. All such insurance shall meet all laws of the State of North Carolina. Such
insurance coverage shall be obtained from companles that are authorized to provide such coverage and that are
authorized by the Commissioner of nsurance to do busmess in North Carolina. The Vendor shall at all tlmes comply
with the terms o_f such insurance policies, and a_II requl_rements of the insurer under any such msuran_c_e policies,
except as they may conflict with existing North Carolina laws or this Contract. The limits of coverage under each
insurance policy maintained by the Vendor shall not be mterpreted as limiting the Vendor's liability and obllgatlons
under the Coritract. : .

GENERAL IN'DEMNITY' The Vendor shall hold and save the State, its officers, agents, and employees, harmless
from liability of any kind, including all claims and losses accruing or resulting to any other person, firm, or corporation

furnishing or supplylng work, services, materials, or supplies in connection with the performance of thls Contract,

and from any and all claims and losses accruing or resulting to any person, firm, or corporation that may be injured
or damaged by the Viendor in the performance of this Contract and that are attributable to the negligence or
intentionally tortious acts of the Viendor provided that the Viendor is notified in writing within 30 days that the State
has knowledge of such claims. The Vendor represents and warrants that it shall make no claim of any kind or nature
against the State’s agents who are involved in the delivery or processing of Vendor goods or services to the State.
The representation and warranty in the preceding sentence shall survive the termlnatlon or expiration of this
Contract.

INDEPENDENT CONTRACTOR: Vendor shall be considered to be an mdependent contractor and as such shall

be wholly responsible for the work to be performed and for the supervision of its employees Vendor represents that
it has, or will secure at its own expense, all personnel required in performing the services under this contract. Such
employees shall not be employees of, or have any mdwrdual contractual relatlonshlp with the State.

KEY PERSONNEL: Vendor shall not substitute key personnel a55|gned to the perfoermance of this contract without

prior written approval by the State’s assigned Contract Lead. The individuals designated as key personnel for
purposes of this contract are those specified in t_h_e_ RFP and persons identified in Vendor's proposal.

SUBCONTRACTING: Work proposed to be pertormed under this contract by the Vendor or its employees shall not

be subcontracted without prior written approval of the State’s assigned Contract Administrator. Unless otherwise

:|nd|cated acceptance of a Vendor's proposal shall include approval to use the subcontractor(s) that have been
_speclfled therem in accordance with paragraph 21 of Attachment A: Instructions to Vendor.

-TERMINATION FOR CONVENIENCE The State may terminate this contract at any time by providing d'ays'

_ notice in writing from the State to the Vendor. In that event, all finished or unfinished deliverable items prepared by

the. Vendor under this contract shall, at the option of the State, become its property. If the contract is terminated by

' the State as provided in‘this section, the State shall pay for services satisfactorily completed by the Vendor, less any
_ -payment or compensatlon pre\nously made.

19,

'CONFIDENTIALlTY Any State information, data, instruments, documents, studies or reports glven toor prepared

- of assembled. by or provuded to the Vendor under this contract shall be kept as confidential, used only for the
purpose(s). reqmred to perform this contract and not divulged or made available to any mdwudual or organ:zatlon

20

'W|thout the prlor wrltten approval of the State.

CARE OF PROPERTY “The Vendor agrees that it shall be responsible for the proper custody and care of any

property furnrshed it by the State for use in connection with the performance of this contract or purchased by or for
the State for this: contract and Vendor will reimburse the State for loss or damage of such property whlle in Vendor's
custody ' . .
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.
21. PROPERTY RIGHTS: All deliverable items and materials prodi.lced for or as a result of this contract shall become

22,

23:

24,

25,
26.

27.

=

the property of the State; and Vendor hereby assigns all ownership rights in such deliverables, including all
intellectual property: rights, to the State; provided, however, that as to any preexisting works imbedded in such
deliverables, Vendor hereby grants the State a fully-paid, perpetual license to copy, distribute and adapt the
preexisting works.

OUTSOURCING: Any Vendor or subcontractor prowdlng call or contact center services to the State of North
Carolina shail disclose to mbound callers the Iocatlon from which the call or contact center services are being
provided. : :

If, after award of a contract, th_e contractor wishes to relocate or outsource any portion of the work to a location
outside the United States, or to contract with a subcontractor for the performance of any work, which subcontractor
and nature of the work has not prewously been disclosed to the State in writing, prior written approval must be
obtained from the State agency respon5|b|e forthe contract :

Vendor shall give notlce to the usmg agency of any relocation of the Vendor, employees of the Vendor,
subcontractors of the Vendor, or other persons performing services under a State contract to a location outside of
the United States.

COMPLIANCE WITH LAWS: Vendor shalll comply with all laws, ordinances, codes, rules, regulations; and licensing
requirements that are appllcable to the conduct of its business and its performance in accordance with this contract
including those of federal, state, and local agencies having jurisdiction and/or authority. :

ENTIRE AGREEMENT: This RFP and any documents incorporated specifically by reference represent the entire-'
agreement between the parties and supersede all prior oral or written statements or agresments. This' RFP, any

addenda thereto, and the Vendor's proposal are incorporated herein by reference as though set forth verbatim.

"A'II promises, requirements terms, conditions, provisions, representations, guarantees, and warranties contained
‘herein 'shall survive the contract expiration or termination date unless specrflcally provided otherwise herein, or
unless superseded by appllcable Federal or State statutes of Ilmatatron :

AMENDMENTS Thas contract may be amended only by a wntten amendment duly executed by the State and the
Vendor. The NC Division of Purchase and Contract shall give prior approval to any amendment to a contract
awarded through that offlce

WAIVER: The failure to enforce or the waiver by the State of any right or an event of breach or default on one

occasion or instance shall not constitute the waiver of such rlght breach or default on any subsequent occaS|on or
instance.

FORCE MAJEURE: Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is
prevented from performing such obligations as a result of events beyond its reasonable control, rncludlng W|thout
limitation, fire, power failures, any act of war, hostile foreign action, nuclear explosion, riot, strlkes or fallures or
refusals to perform under subcontracts, civil insurrection, earthquake, hurricane, tornado or other catastrophic
natural event or act of God. :

SOVEREIGN IMMUNITY: 'Notwithstanding any other term or provision in this contract nothlng hereln is intended

" nor shall be |nterpreted as waiving any claim or defense based on the principle of soverergn |mmun|ty that otherwise

29,

would be avaltable to the State under applicable Iaw

ESCALATION CLAUSE: Prices offered herein shall be firm for a perlod of one (1) year from the date of initial

contract performance. If the contract provrdes foran optlon year(s) and the Department exercises that option(s}, the
contractor may request a prlce increase.for that year but it must not exceed the change in pomts during the previous
twelve (12) month period in the *Consumer Price ‘Index-All Items (All Urban Consumers: (1982-1984) or 5%,
whichever is less. If the requested increase is in compllance with these 'specified limitations, the new price will be
effective thirty (30) days from the date the request is received by the Department.
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

Consumer Price Inttex: u. s 'bepartment of Labor, Bureau of Labor Statistics; www.bls.gov

30. ALCOHOL/DRUG FREE WORK PLACE POLICY: A copy of the Department's Alcohol/Drug Free Work Place
Pollcy is attached (ATTACHMENT F) to this solicitation. The contractor shall use reasonable and good faith efforts
to ensure that employees/staff are aware of the Department's policy. The -contractor understands that its
employees/staff are required to abide by these standards. The contractor further understands that possession,
use, manufacture, or distribution of illegal drugs or alcohol in violation of this policy, by employees/staff participating
in the performance of this ccmtract may result in immediate termination of this contract for cause.

31. PREA; “The NC Department of Public Safety is committed fo a standard of zero—tolerance pertaining to unduly
familiar or sexually abusive behavior éither by another juvenile or by staff, volunteer, vendor, contractor or party.
Staff, volunteers, vendors, contractors or partles are strictly prohibited from engaging in personal dealings or any
conduct of a sexual nature with any inmate or juvenile. Conversation and conduct with any inmate or juvenile must
be professional at all times. Sexual acts between a juvenile or inmate and staff, volunteer, vendor, contractor or
party may violate North Carolina law. ‘Additionally, sexual acts between a juvenile or inmate and staff member will
contradict the standards: of the federal Prison Rape Elimination Act of 2003 (PREA). Such acts also may be
punishable, at a minimum, as a Class E- fetony in North Carolina. Under North Carolina, consent of the inmate or
juvenile may not available as a defense for an individual who is charged criminally based on sexual conduct with
the inmate or juvenile. Also, pursuant to PREA standards, no juvenile or inmate can consent to engage in sexual
activity with staff, volunteers, vendors, contractors or parties. Any contractual facility will comply with the national
standards to prevent, detect, and respond to PREA (115.12, 212, 312} and permit the Department to monitor this
aspect of the contract to ensure compliance with the PREA standards.

As a valued partner with DPS, it is important to remember that if you become aware of a report of any incidents of
unduly familiar or sexually abusive behavior or sexual harassment, you have a duty to report this information
immediately to your contact person with the Agency, by email to prea@ncdps.qgov, or the DPS Commumcahons
office at (800) 368-1985.

Additionally, it may viclate North Carolina law to sell or give an inmate or juvenile any. alcohollc beverages

barbiturate or stimulant drug, or any narcotic, poison or poisonous substance, except upon the prescription of a

phy5|0|an and it may violate North Carclina law to give an inmate or Juvenlle any tobacco or tobacco products,

alcohol, or cell phones. It may also violate NCDPS policy to convey to or take from any juvenile or inmate any

letters, or verbal messages; to convey any weapon or instrument by which to effect an escape, or that will aid in

an assault or insurrection; to trade with any inmate for clothing or stolen goods or to sell any inmate any article
_ -forbtdden by NCDPS policy.

By signing this do_ctt_me_nt, you a_c';'know{edge that you understand and will abide by this policy as outlined above.”

32. Vendor Shallcomply with current federal laws, suspension and debarment regulations pursuant 2 CFR 200 Sub-part
F and OMB Circular A-133 which states in pertinent part that "effective November 26, 2003, when a non-federal
entity enters into a covered transaction with an entity at a lower tier, the non-federal entity must verify that the
entity is not suspended or debarred or otherwise excluded.

Vendor shall be responsible to ensure that it has checked the federal System for Awards Management (SAM)

hitps://www.sam.gov/portal/SAM and the State Debarred Vendors Listing,
hitp://www.pandc.nc.qgov/actions.asp (o verify that contractors or sub-Recipients have not been suspended or
debarred from doing business with federal or State government" :

Ver: 6/20/16 ) Page 28 of 36



N



/

4

Proposal Number: 19-RFP-014128-WAX Vendor: ___Innovative Emergency Management, Inc.

ATTACHMENT C: PRICING

Cost should be detailed with unit costs and summary cost for each of the proposed deliverables. The costs
should be detailed, at a minimum, by the following:

o] Personnel costs (including hourly rates and total hours)
0 Travel and Subsistence Expenses

0 Subcontractor Costs (if any)

0 Other Costs (e.g., office expenses)

0 Total Cost by Tasks listed in th'e. _Sqope Section

Total Not To Exceed Cost - § 17,207,770

{This number represent the maximum amount for all work {o be performed based on the information provided under the Information section)
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Proposal Number: 19-RFP-014128-WAX  Vendor: ___ Innovative Emergency Management, Inc.

_ATTACHMENT D: LOCATION OF WORKERS UTILIZED BY VENDOR

In accordance with NC General Statute 143-59.4, the Vendor shall detail the location(s) at which performance will occur,
as well as the manner in which it intends to utilize resources or workers outside of the United States in the performance
of this Contract. The State will evaluate the additional risks, costs, and other factors associated with such utilization prior
to making an award. Please complete items a, b, and c below.

a) Will any work under this Contract be performed outside the United States? O YEs M NO

If the Vendor answered "YES" above, Vendor must cdmplete items 1 and 2 below:

1. List the location(s) outside the Unite‘d:_States whera work under this Contract will be performed by the Vendor,
any sub-Contractors, employees, or other persons performing work under the Contract:

'2. Describe the corporate struc_:'tIU'_re and location of corporate employees and activities of the Vendor, its affiliates
or any other sub-Contractors that will perform work outside the U.S.;

b) The Vendor agfées to provide notice, in writing to the State, of the relocation of the
Vendor, employees of the Vendor, sub-Contractors of the Vendor, or other persons ™ YES [ NO
performing setvices under the Contract outside of the United States - - -

NOTE: A]i Vendor or sub-Contractor personnel providing call or contact center services to
the State of North Carolina under the Contract shall disclose to inbound callers the
location from which the call or contact center services are being provided.

c) ldentify all U.S. locations at whic:h' performance will occur: '

State of North Carolina

This Space is Intentionally Left Blank

Ver: 6/20/16 Page 30 of 38






Proposal Number: 19-RFP-014128-WAX Vendor: ___Innovative Emergency Management, Inc.

ATTACHMENT E: CERTIFICATION OF FINANCIAL CONDITION

Name of Vendor: . Innovative Emergency Management, Inc.

The undersigned hereby certifies that: [check all applicable boxes]

™

(C3 B C A C A

m

The Vendor is in sound financial condition and, if applicable, has received an unqualified audit opinion for the
latest audit of its financial statements.

Date of latest audit: 12/31/2016.

The Vendor has no outstanding liabilities, including tax and judgment liens, to the Internal Re\/enu,é Service or
any other government entity. '

The Vendor is current in all amounts due for payments of federal and state taxes and required employment-
related contributions and withholdings. : K

The Vendor is not the subject of any current litigation or findings of noncompliance under federal or state law.
The Vendor has not been the subject of any past or currenf litigation, flnaings in any past litigation, or findings
of noncompliance under federal or state law that may impact in any way its ab:llty to fulfull the requurements of-
this Contract.

Heor _s'he is ,autho'r.ize_d to make the foregoing statements on beharf of the Vendor.

Note: This is.a continuing certification and Vendor shall n'otify the Contract Lead within 15 days of any material
change to any of the representations made herein. '

If any one or more of the for_egoing boxes is NOT checked, Vendor shall explain the reason in the space below: -

01/25/2018
_ Date
Dan Micha'el' Chief Financial Officer

Printed Name. _ ' ' S Title

[This Certification must be signed by an indlvlduai authorized to speak for the Vendor]

Ver: 6/20/18 Page 31 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

ATTACHMENT F: ALCOHOL/DRUG-FREE WORK PLACE PIO:LICY'

POLICY

It is the policy of the Department of Public Safety to provide a work environment free of alcohol and drugs in order to
ensure the safety and well-being of employees, correctional clientele, and the general public. All employees of the
Department of Public Safety, including permanent fuil-time, trainee, and. permanent part-time, permanent hourly,
probationary, and temporary shall abide by this policy.

PURPOSE

This document is intended to advise managers. and employees of the gurdellnes of an alcohol/drug free work place,
and to set out the penalties for violation(s} of the gurdelrnes

PROCEDURESIOPERATIONAL GUIDELINES

All employees of the Department of Public Safety are expected to be ‘physically and mentally prepared and able to
perform their agsigned duties throughout the workday No employee shall report to the work site impaired by or suffering
from the effects of drugs or alcohol.

Individuals reporting for work under the influence or the effects of alcohol and/or drugs shall be issued discipline, up to
and including dismissal, consistent with the policy governing personal conduct.

No employee shall manufacture, distribute, or dispense controlled substances {drugsfalcohol) at the work site or away
from the work site. No employee shall use “across the counter” medication to the point of impairment while at the work
site, or in any situation which may bring discredit to the Department. Use or abuse shall be viewed as personal mlsconduct
and shall be cause for |mmed|ate disciplinary action up to and including dismissal.

Possessio’n Of an illegal substance in any situation, at work or away from the work. site eh'alt be cause for dlsCipline
Possession of controlled substances, i.e. Prescription medication or alcohol, must be in compliance. wrth extstlng laws
Violations wrll result in discipline up to and including dismissal based on personal mlsconduct o

Employees who are arrested, detalned or served awarrant for any alcohol/drug related |n0|dent at the work site or away
from the work site have 24 hours to file a written report of the situation with the work unit supervisor/manager, i.e. Warden,
Superintendent, Branch Manager. The work unit supervisor/manager shall make a recommendation for appropriate
disciplinary action based on the facts of the case after conducting a thorough investigation.

If sufficient facts cannot be obtained due to pending litigation, the work unit superviser/manager shall request, in writing,
that any recommendation for disciplinary action be delayed until the court has disposed of the matter. Once the legal
proceedings have been completed, the employee shall furnish a certified copy of the court disposition within 48 hours of
the judgment. The recommendation for discipline shall be made at this time, -if not previously addressed.

Any conviction of a drug or alcohol related offense, which occurred at the work site, shall be reported to the federal
government by the Personnel Office; therefore, such offenses shall be reported to the Personnel Office by the appropriate
manager so that the Personnel Office may comply with the requirement.

_ The Department of Public Safety utilizes the State Employee Assistance Program (EAP) administered through the Office

of State Personnel. The EAP provides employees with a comprehensive referral service to aid in coping with or

B overcoming personal problems, including drug and alcohol problems.: Consultants with the State EAP will prowde
managenallsupervtsory training and coordinate employee or|entat|on '

Ver: 6/20/18 . : : Page 32 of 36






Proposal Number: 19-RFP-014128-WAX Vendor: _Innovative Emergency Management, Inc.

ATTACHMENT G: CERTIFICATION REGARDING LOBBYING

The undersigned certifies, td the best of his or her knoWledge and belief, that:

1.

No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of ary agency,
a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative, agreement, and the
extension, continuation, renewal, amendment, or modification of any federal contract, grant,
loan, or cooperative agreement. :

If any funds other than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this federally funded contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form SF-LLL, "Disclosure of Lobbying
Activities/Disclosure Form to Report Lobbying," in accordance with its instructions,

The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) who receive federal funds of $100,000.00 or more
and that all sub-recnplents shall certify and disclose accordingly. :

- This certification is a material ,representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or entering
into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000.00 and not more than $100,000.00 for
each such failure.

Authorized Signature ' - Title -
l_nnbvative Emergéncy- Management, Inc. . 01/25/2018
Firm - ' Date
Ver: 6/20/16 Page 33 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, inc.

ATTACHMENT H: CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY VOLUNTARY EXCLUSION—LOWER TIER COVERED TRANSACTIONS

Note: The phrase "prospective lower tier partncnpant" means provnders under contract with the
NCEM.

1.

By signing and submitting this documen’_t, the prospective lower tier participant is providing the
certification set out below.

The certification in this clause is a material representation of the fact upon which reliance was placed
when this transaction was entered into. If it is later determined that the prospective lower tier participant
knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originate may pursue available
remedies, including suspension and/or debarment. '

The prospective lower tier participant shall provide im_rhediéte written notice to the person to whom
this proposal is submitted if at any time the prospective lower tier participant learns that its certification
was erroneous when submitted or has become erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred," "suspended,” "ineligib'le, "lower tier covered
transaction,”  "participant,” "person " "primary covered tiansaction,” "principal," "proposal," and
"voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549, 45 CFR Part 76, 44 CFR Part 67.
You may contact the person to which this proposal is submitted for assistance in obtammg a copy of

those regulations.

The prospective lower tier participant agrees by submitting this proposal that, should the propoSed
covered transaction be entered into, it shall not knowingly enter any lower tier covered transaction with
a person who is debarred, suspended, determined ineligible or voluntarily excluded from participation
in this covered transaction unless authorized by the department or agency with which this transactlon
originated. :

The prospective lower tier participant further agrees by submitting this document that it will include
the clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion--Lower Tier Covered Transaction," without modification, in all lower tier covered

transactions and in all solicitations for lower tier covered transactions.

_'A participant in a covered transaction may rely upon a certification of a prospective participant in a

lower tier covered transaction that is not debarred, suspended, 1ne11g1b1e, or voluntarily excluded from
covered transaction, unless it knows that the certification is erroneous. A participant may decide the
rhethod and frequency of which it determines the eligibility of i its prmc1pals Each participant may, but
is not requ1red to, check the Non-procurement List.

Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and information
of a participant is not required to exceed that which is normally possessed by a prudent person in the
ordinary course of business dealings. :

Ver: 6/20/16 : Page 34 of 36
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Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

9. Except for transactions authorized in paragraph 5 of these instructions, if a participant in a covered . ™

transaction knowingly enters into a lower tier covered transaction with a person who is suspended,

_ debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the federal Government, the department or agency with which this transaction
originated may pursue available remedies, including suspension, and/or debarment.

10.  The prospective lower tier participant certifies, by submission of this document, that neither it nor its
~ principals is presently debarred, suspended, proposed for debarment, declared ineligible, nor
voluntarily excluded from participation in this transaction by any federal or state department or agency.

11.  Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

Chief Financial Officer
Authorized Signature Title
Innovative Emergency Management, Inc. 01/25/2018 -

- Firm o _ _ ' _»Da'te‘,

Ver: 6/20/16 Page 35 of 38



Proposal Number: 19-RFP-014128-WAX Vendor: Innovative Emergency Management, Inc.

ATTACHMENT I: EXECUTION OF LETTER OF QUALIFICATIONS

By submitting and agreeing to terms and conditions of this Request for Proposals/Request for Qualifications, the undersigned Firm certifies the
following:

The Firm’s Letter of Qualification is signed by representatives authorized to legally bind the Firm,

The Fim is willing and able to obtain and furnish insurance certificates required by this Request for Proposals/Request for Qualifications
within 10 calendar days after signing of the contract.

All costs will be mutually agreed upon and included in subsequent Delivery Orders.
The Fimn is in sound financial condition and, if applicable, has received an ungualified audit opinion for the latest audit of its financial

statements.
Date of latest audit; _12/31/2016

The Firm has no oulstandlng liabilities, including tax and judgment liens, to the Internal Revenue Senvice or any other govemment entity.

The Firm is current in all amounts due for paymenis of federal and state taxes and’ required employment-refated contributions and
withholdings. )

The Firm is not the subject of any current litigation or findings in any past litigation, or fi indings of nonoompluance under federal or state law
that may impact in any way its ability to fulfill the requirements of this Contract or Agreement.

The Fimm attended the pre-submittal conference and is aware of prevailing conditions assoclated with performlng the work and services set
forth in this Request for Proposals/Request for Qualifications. -

If applicable, Fimm can and will provide the specified performance bond or alternate performance guarantee

The Firn has read and understands the terms and conditions set forth in this Request for Proposals/Request for Qualifications and agrees
to each of them without exception.

< ki ’« < |« ‘g ‘«~|« <

He or She lé authoﬁzed 1o make the foregoing statements on behalf of the Firm.

Note: This is a continuing certification and Firm shall notify the Contract Administrator within fifteen (15) days of any material changeto any
of the representations made herein.
If any one or more of the foregoling Is not checked or initialed, Firm shall explain the reason in attached page(s).

Therefore, in comphance with State of North Carolina Request for Proposals/Request for Qualifications # 563-00005, dated January 2, 2018, and
subject to the acceptance of the Firm’s offer by the North Carolina Emergency Management and subject to all terms and conditions set forth therein,
the undersigned Firm offers and agrees to furnish the v«(ork and services described in this Request for Proposals/Request for Qualifications which will

. be set forth in subsequently issued Delivery Orders.

FIRM/OFFEROR; __Innovalive Emergency Management, Inc. .

STREET ADDRESS: 2801 Slater Road, Suite 110 " MAILING ADDRESS: P-O-Box 110265
CITY, STATE, 2Ip coDE: _Morrisville, NC 27560-8477 ‘Durham, NC 27709-5285
TELEPHONE NUMBER: _(918) 9908181 Fax. _(919) 2377468

FEDERAL EMPLOYER IDENTIFICATION NUMBER: 72-1045884

E-Mail: contracts@iem.com

Will any of the work under this contract be performed outslde the United States? D Yes M No
(i yos, describe in technical proposal.)

N.C.G.S. § 133-32 prohtbits the offer to, or acceptance by, any State Employee of any gift from anyone with a contract with the State, or from any
person seelung to do business w:th the State By execution of any responsa In thls procuremenl. you allest; for your enfire organization and its
5 ’ eated or promised by any employees of your organization.

{Coporate-SEAL)

. DanMichael Ted Lemcke i

(Print Name) - - I (Print Name)
Title: . Chief Financial Officer : :
DATE: 01/25/2018 DATE: 01/25/2018

THE EXEGUTION OF LETTER OF QUALIFICATIONS PAGES MUST BE SIGNED AND Mc- UDED IN YOUR PROPOSAL
Unsignad proposals will not be considered for an awarg. .

This docuiment last mcediied by (BLKM) 1111317
Ver: 6/20/16 Page 36 of 36
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~accuracy, and compliance. We will focus on these
‘elements as we work closely with aH of the

Hurricane Matthew Recovery
Project and Program Services and Management,

:i'__-f;_" I ,;ig o
IEM is a North Carolina headquartered comprehenswe emergency management and disaster
recovery firm. As the largest woman-owned firm specializing in these areas in the United States,
IEM has decades of supporting states and localities in implementing disaster recovery programs
funded by Federal, State, and local funding sources.
Through this experience hrghllghted in the timeline in
this section, we know the elements necessary to
make communities whole again — speed, empathy,

stakeholders in North: Carolina mvolve_d in the
Hurricane Matthew recovery. '

= Speed is of the essence — Hurricane Matthew
survivors have suffered enormously and they
want desperately to get back to their lives. As with
each major disaster we assist with, we a|m to do
more, do it better and do it faster.

= Empathy is necessary — Even while helping the
survivors move quickly through the tangle of red tape
of federal disaster recovery programs, we cannot
forget that they are hurting. We build in empathy for
survivors into our Methodology because the last thing
North Carollna needs are citizens walking away from
federal a55|stance because the program and people
appear |nt|m|datmg

* Accuracy results from our focus on quality
management and making data driven decisions
where possuble. When we improve processes and
provide more accurate data, the costs of rework are
reduced and more of the grant money goes. for
recovery

u Compllance isa mandate Federal funds come W|th
stringent regulations and rules. Compliance is necessary
to ensure that at the end, no funds are clawed back.
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19-RFP-014128-WAX
February 1, 2018

IEM’s commitment to success for North Carolina begins with these IEM beliefs: Y
Focus on Outcomes — IEM’s defining value is Outcomes — we are laser focused on results. Early

in the process of a.delivery, we ask the customer and key stakeholder how they define success.

These outcomes guide us in designing the program(s) and delivering those outcomes. We

measure ourselves against these outcomes and we deliver against them. Our 33 years of work

in disaster management is testimony to that. We commit ourselves to understanding what

NCEM needs and defines: as SUCCESS.

Leave the Region Better than the Disaster Found it — Dlsasters and crises are opportumttes to
address social and economic inequalities and to generate programs to build back stronger,
better, and with greater resiliency for the future. The social impacts of a successful and fully -
leveraged recovery are far reaching. At IEM, we understand these benefits for States.

Start with Strong Leadership — The most important ingredient in exemplary service is our
people. We start with the right leader — who has a passion to deliver the outcomes that our
customer needs, and who has the deep subject matter knowledge to know how to deliver those
outcomes. Tlffany Crane will serve as the IEM Project Manager and direct interface W|th NCEM.
She’ brlngs 15+ years of profe55|onal legal and disaster recovery and specializesin
organlzatlonal management of housing programs and is well versed in the CDBG-DR program
She will report to IEM executive Jon Mabry, a seasoned professional in CDBG- DR responsible
for Ieadmg major CDBG-DR housing programs. Under Ms. Crane will be three groups. Leading
Program Management will be Sean Almonte who is a former housing director with eight years
of experience leading teams in affordable housing project development using CDBG DR
funding. Michael Ducatte, licensed general residential construction contractor in North
Carolina, with experience in CDBG-DR will head Damage Assessments and. Inspectlons Tim
Lagudi will lead the Case Management Team and brings previous large CDBG-DR housing
programs experience and understands the CDBG DR eligibility reqmrements

Live, Worlk, Serve Local — Location, Iocatlon_, location — what is true of real estate is also true of
customer service. IEM headquartérs is located in Morrisville, North Carolina. Even some of IEM
staff were impacted by Hurricane Matthew’s devastation. Because of our geographical location,
our responsiveness will be even greater than usual-and our IEM staff are easily deployable
around North Carolina. :

Experience Cannot Be Emrtated As shown by the tlmellne on the next page, IEM has extenswe
experience supporting multiple states with major disaster recovery programs ranging to the
billions of dollars of grants. Our teaming partners also provide proven expertise and have a
North Carollna presence. Our partners include Tetra Tech, Team Title, LLC, Plexos Group, Amec
Foster Wheeler, BBFoster Consultmg, PC, O.R. Colan Associates, and The 219 Group, LLC.Text

!nnovatron Breeds Solutions — The IEM Team will start quickly by integrating best practlces
from our dlsaster recovery experience in New York, Florida, New Jersey, North Ca rolina,
M|55|55|pp| Texas, Louisiana and a number of other locations. We offer a low-risk, rellable
startup approach because our proven startup deliverables can be adapted to meet the _
Program s needs. We will focus on easing the burden on the victims by applying our One Doc,
One Knock model to gather all the necessary information for the various phases at one time.
This improves the accuracy of the process and allows us to focus on more recovery tasks as
opposed to data gathering tasks which frustrate the victims. '
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Hurricane Matthew Recovery ‘ i i
Project and Program Services and Management

Start with a Smooth Transition — In both New York and New Jersey, IEM integrated our support
into recovery programs that were already underway and processing applicants, so we have
direct experience in managing a seamless transition into operations already underway.

IEM believes in providing the highest quality service as shown by our history with major disaster
recovery efforts. We bring that commitment and expertise to the citizens of North Carolina.

IEM’s Recovery Experience ) 4 Louisiana
EE d {Amil 2017, FEMA-DR-4263, FEMA-DR-4277 Severe Storms and Flooding)

lorida Leads $1.3B Restore Louisiana CDBG-DR funding
(Septerber 2017, FEMA DR 4337 Hurrlcane Irma) E hosing restoration program designed lo address

Providing DR managernent and compllance consu Itmg — —unmet Housing nieeds. |

services to subgrantees to comply with requirement of 2 CFR - . e
200 Super Circular and ldentlfy 3 ehglble emergency and - e -
permanent work.

' ' North Carollna
«. {October 2016, FEMA- DR-4285 Humcane Matthew)
. |ng.DR management and compliance consulting
S vices:to PA subgrantees. identifying eligible work far

exceedlng flinding estlmates under the FEMA PA Program.

New York

{Jaruay 2017 FEM A% DR, Hurricane & ¥l

Provided CDBG-DR subject matter expertise and TA to the
New York City Housing Authority. Provided policy and
compliance-related guidance for the CDBG-DR, FEMA 428
and HMGP, and Insurance awartls.

I.ouiliana Py
{March 2016, FEMA-DR-4263, FEMA OR-4277 Severe Storins anxj oodmg)
Providing PA and HM T4 for all pen disasters. Exti
damage to private and public property and eritical
infrasfructure is almost at $90M in eligible losses an
expenditures under the PA Prugram state-mde and rising:

New Yorlk
{2012, FEMA 4085 DR, Hurricans Sandy) ~
50 staff or PA program and HMGP support to
ma e costs, PW development and developed
New Yorlk MGP eligible sub-grants in excess of $58,
(March 2014 FEWA-4085-DR, Lillrnrane Sandy) jes:te mana e the HMGP grants in excess of $1.458
Provided Program Management services to the $1.758 '® implemerttifig $1.758 CDBG-DR Global Match strategy.
CDBG DR Housing Program, New York Rising, serving nearly Updated the Standard State Multi-Hazard Mitigation Plan’in
12,000 homeowners. 2013 and in process of the 2018 enhanced update.

. Missouri -
=’Wln1-=-r LOUQ FEMA-1822:0R Sevare Winter bmm.) :
Helped perform the (4 and PA PDAS that led Lo a
FEMA disaster declaration. IEM personnel were on
the g:ound within 48 04T of the order. -

Georgia o
{Summer 2009, FEM#A 1858 DR, Severe Storms and Floodmg) i
Sent Emergency Managament and PA Recovery SM
within 24 hours to assist with response efforts, EO
support, damage assessment, recovery strategy, a
project formulation,

Indlana
(Summm 2008 ZUDB FEMA 1766 DR and FEMA-1795 DR,
Severe Storms and Flooding)

vided PA activities by evaluating damages, submitting
s, and develorlng scopes of wark. Consulted on ways
everage PA and HMGP to achieve more

- comprehensive mitigation solutions,

arity and Emy
Managerment DI\HMUH 1.0 recelve unprecedented disasler
funding.

Virginia

{Summoer FEMA- 1655 DR, Severe Storms, Tornadoes, and Flooding,
and FEMA 1661 DR, Tropical Depression Emeslo)

Pravided Emergency Standby Services for PA activities
by evaiuating tlama) submitting related PWs,

and developing scopes of work for repairs.

‘(Winter 2008, FEMA 1827 DR, Sevara Winter Storm)

Provided senior special staff to the FEMA JFQto:
issues with EMMIE and improve interoperability 6fpr J,ct )

. Louisiana
(2005 FEMA-1603-DR, FEMA 1607-DR, Hurricanes Katrina and Rita}
orted the Road Home Program's mitigation efforts.
ote the $1.4B grant application that enabled CDBG
. : funds to be used : as the state match.

'NewYorI( ) SR '

{2006-2007, §& MA R, FEMAS 1670-DR, FEMA-1692-D) - :
_Served as an integral part of day-to-day activities in the .
g Plannmg Secnon ensnte at the EMA JFO

I.aulslana -
(2005, FEMA-1603-DR, FEMA-1607-DR, Hurricanes Katrina arsd R|
Managed and operated the pre-tlosing, compliance-and
micnitoring, and anti-fraud departments of the Sial| Rental
Property Program. IEM was instrumental in designing the
Initiative Option, which allowed applicants to receive funding
prior to construction, o

Gulf Coast

{Summer 2005, FEMA 1603 DR, . [
t

IEM deployed more than 100 SMEs Lo supporl response

and recovery efforts for Hurricanes Katrina and Rita to

LA, TX, M5, AL, FEMA Regions IV and VI, and FEMA HQ.




_ ' February 1, 2018

Corporate Organization and Experience

CORPORATE.BACKGROUND

[EM

Founded in 1985, IEM is the largest woman-owned disaster
management company in the world. IEM is a CDBG-DR industry
leader, especially in CDBG-DR housing programs. Many
companies may claim CDBG-DR housing experience, but there is
only one company and its personnel that have successfully dellvered three of the largest CDBG-
DR housmg programs launched after catastrophic events, and brought them to completion
without a single bIemlsh on their record. Jon Mabry, IEM’s Vice Premdent for Disaster Recovery,
Ied the State of Mississippi’s $5.4 billion CDBG-DR funded housing programs, completing housing

recovery for over 40,000 homes. He is the only contractor executive W|th the proven experience

of restormg 40, 000 homes after a major disaster.

Accordlng to a senior HUD official, IEM personnel have supported bigger and more innovative
projects comblnlng federal and state funds for New York State than has been done in any past
disaster. Our philosophy combines deep knowledge of disaster fun_d requirements with a
commitment to find a solution that meets the state or local client’s recovery and resiliency needs.
IEM Program Management focuses on understanding how the client defines success and helping
the client achieve it collaboratively. Most of our customers are repeat customers, as we have

built trust with them through dedication, innovation and accomplishment of results. We continue :
to raise the bar of excellence in providing faster, more accurate, and more customer- focused

solutions. We have been providing CDBG-DR services to the Louisiana Office of Community

the state’s extensive 2016 flooding, and there,

Points of Contact too, we have made swift progress in ramping

Primary POC up to provide $1.7 billion in. funding to
Kerry Cassidy — 919.237.7535; contracts@rem com homeowners for rebu"dihg their homes. We
Technical POC - - will bring the same standard of excellence to
Jon Mabry — 225.952.8280; jon.mabry@iem.com North Carollnlan s'who are still seeking relief

nearly two years.a_f_ter Hurricane Matthew.

Subcontractors

{EM has teamed with highly experienced disaster recovery subcontractors to support NCEM and
homeowners of North Carolina. Our team specializes in disaster recovery programs such as
CDBG DR, HMGP, DRA We will provide outstanding service through program management,
ellglblll_ty and dup_llcatlon benefit analyses, inspections, lead-based paint testing, environmental
review, and case management. Several of these subcontractors are locally owned, woman-
owned, and/or veteran owned businesses and certified small busmesses helping HUD reach its
participation goals.

We have identified the areas of the scope of work to which each company will contribute, as
detailed below.

Development (OCD) and Louisianans following
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F;gure 1: Scope of Work Aliocatlon IEM's subconsu.’tonts WJH provide support inall areas of the Scope of Work

Tetra T ech

Tetra Tech, Inc. {Tetra Tech) is a Ieadlng provider. of consultlng, )
englneerlng, and technical services worldwide. Founded in 1966, -“:
Tetra Tech |s one of the leading firms in the nation in the field of
emergency management and community resilience, serving more state, local, and private-sector
clients than any other single company. Their service portfolio includes the full spectrum of
emergency management services, including mitigation, prevention, preparedness, response, and
recovery. Tetra Tech has extensive experience working with HUD environmental procedures,
These services have included preparation of 87 environmental aSsessmen:t's (EA), 33 Categorical
Exclusions Subject to 58.36 {CEST), 27 statutory worksheets, over 15,000 Tier 2 CESTs, and
historic reviews for about 8,900 properties, most of which were done for CDBG-DR projects. Tetra
Tech’s experience preparing HUD National Environmental Policy Act {NEPA) documents and
Environmental Review Records (ERR) demonstrates our experience and working knowledge of
the HUD NEPA regulatlons (under Code of Federal Regulations [CFR]; Title 24 Part 58). Tetra
Tech’s HUD environmental review documents have addressed disaster recovery programs and
similar projects, mfrastructure, economlc development, and housing programs for mumupalltles
and other governmental entities. -

TETRA TECH

Plexos Group

The Plexos Group, LLC {Plexos} has extensive experience with HUD CDBG- P |_ E QO S
DR funding, program design, project management, policy development, ‘5
regulatory assistance, compliance, quality assurance and control, data G

analytics and reporting, and information technologv Plexos has completed work 5|m|Iar in size

and scope to this RFP for several municipal, state, and federal agencies. Plexos has been awarded

and has managed programs excééding’ $10 billion, and their 'staff which has more than 100 years
of combined experience in managing disaster recovery programs, have successfullv managed
programs totaling more than 525 billion.
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Amec Foster Wheeler

Amec Foster Wheeler Environment & Infrastructure; Inc. (AmecFW) is one of %,se
the world’s largest engineering consulting firms with more than 29,000
employees around the globe. Headquartered in Atlanta, GA, AmecFW is an
environmental consulting, engineering and design, and construction company . ra
L . . DR foster
operating with more than 3,300 professionals in 90 locations across the US. wheeler
Serving the clean energy, federal, industrial, pharmaceutical, mining, oil & gas,
transportation, and water sectors, we provide services to both public and private clients
worldwide. With access to more than 570 professions with expertlse in the services required in
this RFP, including post disaster recoveries for Hurricanes Katrina and Sandy, Nashville TN, CSX
Railroads, and Colorado flooding. AmecFW is truly capable of :prOViding local recovery service
with global depth. In North Carolina, AmecFW currently has 35 professwnals ready to support
NCEM. :

BBFoster Consulting, PC

BBFoster Consulting, PC (BBFoster) is a North Carolina based ﬁ F
_professional services corporation started in 2014 with a focus on civil Cons 0
engineering, program management, construction management,

infrastructure inspection, technical assistance and utility coordination. The staff of BBFoster has
served in quality control and construction management, QA/QC compliance, in addition to
infrastructure and facility construction. inspection. Their staff of professionals and field
technicians are OSHA 10 and OSHA 30 certified. They have provided resilient redevelopment
technical assistance in Wayne, Edgecombe Sampson, Lenoir and Duplin Counties, in addition to
providing QA/QC and case management for housing intake centers in Wayne and Edgecombe-
counties. BBFosteris strateglcally located to prowde services for this NC DPS Program in eastern
North Carolina. BBFoster is certified as an NCDOT DBE, NC HUB Certified Business, and an SBA
certlfied 8{a}) corporatlon

dmec

ster
q, PC

vitin

O.R. Colan Assocrates

Founded in 1969, O. R Colan (ORC) specializes in the |mplementat|on and g &
oversight of land acquisition and relocation assistance programs in m
compliance with the Uniform Relocation Act (URA), for a variety of public

_ agencies. ORC is a family owned, Woman-owned business, led by CEO Catherine Colan Muth,
and her daughter, Karen Ammar as Chairman. ORC is recognized as an industry expert in
implementing relocation assistance programs for public age'nc_ies in accordance with the Federal
Uniform Relocation and Real Property Acquisition Policies Act of 1970 (Public Law 91-646, as
amended) (“URA”} and local regulations and laws. Their clients are primarily public agencies,
including numerous transit authorities, 30 state departments of transportation, school
authorities, over 100 airport authorities, HUD sponsored agencies and hundreds of local public
agencies — like the North Carollna Department of Publ:c Safety - nationwide. On average, ORC
acquires more than 2,000 parcels and relocates more than 800-1200 occupants annually under
the rules of the Uniform Relocation Act :
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Team Title, LLC

Team Title was formed in 2004 and since then has performed
thousands of real estate transactions of all types. Although Team
Title’s business base has traditionally beeh-residentially focused, it

has performed numerous closing and related services for commercial transactions as well. For
the past eight vears, their focus has been on servicing the needs of various governmental
agencies in connection with their title and closmg needs. Team Title’s work with governmental
agencies has given them experience that makes them uniquely qualified to perform the scope of
work the State has called for in the RFP—more specifically the sometimes complicated
determination of property ownership that is needed for grant determination of grant eligibility:
Team Title has developed systems necessary to handle huge closing volumes; understands the
need for reporting and audit trail information in the context of governmental closing and title
work; and has a firm knowledge base of CDBG regulations and their impact on the title search
and closing processes; :

TeAaM TITLE 1ic

A Tull Service Title Ageiey

The 219 Group, LLC

219 Group is a veteran-owned marketlng, advertlsmg, and public -~
relations agency. ‘based in Fayetteville, NC that creates innovative, big GROU P
ideas and delivers solutions to help our clients share their vision and tell

their stories. A team of creative talent, drgltal gurus, storytellers and masters of marketing, 219
Group offers a full suite of marketing services to help clients of all sizes, budgets, and types
achieve their desired results. 219 Group’s marketing and advertising solutions range from brand-
development, medla services, creative, public relations, social media, analytics, lead generation
and digital marketmg :

MARKETING + ADVERTISING + PR

 DOCUMENTATION AND LICENSES

Copies of documentation. th'a't illustrate that each company on the team is registered to do
business in North Carolina with the Department of the Secretary of State, along with any
appllcable licenses, are provided in Part 3 of this proposal, Documentatron

_ EXAMPLES OF SIMILAR WORK
N On the following pages, please find a selection of projects from within the last five years where
1EM and our teammates have performed work |dent|cal or similar to the scope specified in the

Department of Public Safety RFP.

Company Name Contact Name Telephone Number

New York State I?nnsmn of Rnehard_ ord, ?_tate Hazer_d (518) 292-2370
Homeland Security and Mitigation Officer & Chief of

: S R - Richard. Lord@dhses ny. gov
Emergency Services Mitigation Programs
New York Governor’s Of_fic'e of Jon Kaiman, Governor Cubmo’s (516) 351-8411
Storm Recovery Special Advisor for Hu'rr'i_c_a ne Sandy | jonkaiman@ya hoo.com
State oﬁa Lisiana Mark Cooper, Governior’s Chief of | {225) 342-7015

S Staff R Mark.Cooper@la.gov

CONFIDENTIAL INFORMATION
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Restore Louisiana Housing Recovery Program Management — State of Louisiana

Louisiana’s $1.7 billion CDBG-DR
allocation is the largest (and the only

above $1 billion) made since those for
Hurricane Sandy.

Until a few months ago, Louisiana’s 2016 floods were widely -
considered the most destructive incidents to strike the U.S. since
Hurricane Sandy. The “1000-year” floods came from storms that
dumped four times as much water on the state as Hurricane
Katrina had. Over 100,000 homes were severely damaged and a
dozen river guages recorded new record flood levels by as much
as 5+ feet above previous records.

Aprll 2017
| Stze of- Pro]ect

- ATl CoBE: DR.’_-;, B

Since April 2017, IEM has provided program management
services by implementing Louisiana’s CDBG-DR- funded housing
recovery Under Jon Mabry’s leadership as Program Executive
Director, IEM is provndmg the full lifecycle of program operations,
from intake and ellglblllty determination through closeout. IEM’s
scope includes construction management—overseeing a State
pool of construction contractors as well as serving as an
advocate and facilitator for homeowners who struggle with the
progress of privately engaged contractors. '

IEM’s program management activities are accomplished with seamless coordination of a team
of more than a dozen dlrect subcontractors, each working their area of specialty. IEM has
establlshed performance metrics and monitored them at the employee and team levels. In the
time since the contract was executed, I[EM’s team accompllshments include:

. Four service centers and a call center established, with more than 300 employees
onboarded (in less than four weeks from contract executlon)
= 42,000 homeowners surveyed into the program

= Construction initiated on homes W|th|n 50 days of the State receiving the first tranche of
federal funds - :

n 1(_),000 damage assessments

Scope of Services Covered:

= 37,000 environmental reviews 3:-. S Eligibility determination
* 9,000 lead assessments o Duplication' of Bene_fit
» 7,300 award made, 5,400 awards obllgated and 2000 [ Site Inspection o
awards disbursed ' Lead-based paint testing
IEM and our teaming partners have developed a lead Environmen‘t'a_l_ reviews
assessment program that has delivered faster evaluation Project Management
turnaround times than seen in any CDBG-DR program to date, Case Managémént

yielding an average onsite inspection to risk assessment
finished product in just five days.
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Tetra Tech, as a subcon_t_ractor to IEM, is the lead environmental services firm to assist with
rehab of over 36,000 residential properties located in 51 parishes that were flooded as a result
of the historic 2016 floods. To date, Tetra Tech has completed over 36,000 Tier 2 reviews, with
over 10,000 of those reviews completed in the first eight months since project inception. Tetra
Tech developed an innovative, streamlined process to completing the Tier 2 environmental

- reviews that allowed the State to realize a 50%+ savings in cost per Tier 2 review compared to
previous state CDBG-DR housing rehab projects. Tetra Tech is also leading the lead risk
assessment inspections, clearance inspections, and lab testing for all homes buiit prior to 1978.
It is estimated that Tetra Tech will perform between 5,000 to 10,000 risk assessment '
inspections and clearance inspections by project completion.

Plexos Group, as a subcontractor to IEM, |s currently providing advisory support services by
providing oversight of construction management services, including performing quality

assurance reviews to ensure compliance, supporting the Project Management Office with {T
services, comprehenswe data analytics and reporting, closeout policy and procedures, and _
management of QA/QC processes, as well as managing and oversight of the property inspection
process which includes scheduling property inspections, performing damage assessments on
residential properties, and performlng quality assurance and quality control reviews in

Xactimate.

Team Title, as a subco_'n:tractor to IEM, has been actively involved in the development of .
processes involving and effecting any art of the progra'm'that has to do with ownership
‘verification requiring title search service, ownership issue resolution, grant execution closings
~ and post- closing reporting. To date they have completed over 10,000 title searches to verify
- grant recipients’ ownership status as it relates to the damaged property, and have closed and
obtained signatures on over 3200 Grant Agreements and resolved hundreds of ownership
issues allowing otherwise eligible applicants to move through the process

F.,‘
b
\ Reference' Mark Cooper Governor John BeI Edwards Ch|ef af Staff (225) 342 7015
’ Mark Cooper@la gov F

CONFIDENTHAL INFORMAT:ICN
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NY Rising Hous_i'ng Recovery Program Management — State of New York

Successful recovery programs are never headline news; only those
plagued with problems are dogged by the media, With IEM's help, New

York Rising was a quiet success—and that was precisely the goal.

IEM served as Program Manager for the State of New York’s $1
" billion New York Rising Housing Recovery Program, which was

. funded by HUD CDBG-DR, IEM assumed re_spons_lbllltv f_ollowmg a
" seamless five-week transition from an emergency procured

*’ contractor that started the NY State work. Under Jon Mabry’s

- leadership as Program Executive Direetdr, the transition involved
" IEM reengineering, automating, and streamlining processes and

_ implementing key cost containment contraols that resulted in IEM
“ replacing the prior contractor’s workforce, reducing it from 400
employees to 150 employees while at the same time significantly
- increasing production,

{EM’s program management activities involved intakes, damage
estimates, eligibility reviews, dupllcatlon of benefits, award
calculations, closeouts, and’ appeals processing for nearly 20,000
applicants. The scope of services included managing a cadre of
housing programs desagned W|th mitigation techniques.

IEM established performance metrics and monltored them daily at the employee and team
levels, from initial applicant intake through applicant closeout. If goals were not met, IEM -
determined the cause and implemented solutions. Production was continually monitored to
ensure that resources were properly allgned to maximize benefits and minimize cost. ThIS
results-driven approach resulted in the fol!owmg accomplishments:

- $40 million savmgs to GOSR by implementing innovative solutions 1|ke umt—based
processing; the program was delivered at a cost 16% below IEM’s original bid

= 33,717 grant agreements produced

- +'$902 million aWarde_d"
= 21,068 checks distributed
Cm '$100 million distributed in 60 days

Scope of Services Covered:
Eligibility determination
X Duplication of Benefit

The IEM Team designed and implemented a constructlon Site Inspection
management system to include Xactimate integration, work X Lead-based paint testing
order management, construction progress monitoring, flnal ,
construction inspections, and permit management. All
modules were vertically integrated into the System, creatlng a-
dlgltal audit trail and eliminating paper forms.

Environmental reviews
Project Management
Case Management
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ORC, as a subcontractor to IEM, completed 80 relocation cases in Oakwood Beach, Long Island
and other designated areas on Staten Island {Graham Beach, Ocean Breeze). The actual number
of future displacements is unknown as the numbers depend on the information provided by
Property Owner applicants. Work consisted of reviewing tenant related information provided
by the Case Manager in order to send General Information Notices (GIN); conduct of personal
site survey interviews with potential displaced persons; review of tenant provided documents
for relocation eligibility; determination of relocation eligibility benefits; computation of the
maximum rental assistance payment. Challenges included finding comparable replacement
dWe’_IIings for displaced tenants in highly dynamic, active and proprietary markets; identifying
replacement properties that were outside the designated flood zones; tracing Stafford tenants
who cannot be readily located by people search, internet searches and with agency approvai;
classified ads for those tenants who left due to storm impacts nearly 4 years prior.

Reference. Jon Kalman Governor Cuomo s Former Spemal Adwsor for Hurncane Sandy, (515) 351 8411
]onka|man@yahoo com SRR : :

CONFIDENTIAL INFORMATION



RS S Y S S S,

19-RFP-014128-WAX
February 1, 2018

NY Public Assistance & Hazard Mitigation Technical 'Ass'istance — State of New York

Perrod of Performance. SR
;-- Harch 1013 Present
Srze of Pro;ect. g

= $14.5 billion FEMA PA
a[lucatron i

- brillon HMGP

Ensuring New York fully identifies projects that can be built back and

that it leverages opportunities to build resilience by integrating
mitigation strategies in its Hurricane Sandy recovery.

IEM is a major partner on a team":';u'pporting the'State of New York
with the $14.5 billion FEMA PA Program and the $1.5 billion HMGP

L following Hurricane Sandy. IEM deployed more than 140 staff

members to support HMGP and PA activities in New York counties
in Long Island, Lower Hudson Valley, and Upstate New York in the
aftermath of Hurricane Sandy. An additional 20 cost estimators
were deployed and on the ground within two days of the initial
request. Today, IEM employees continue to serve in critical roles
as policy advisors, mitigation specialists, and grant administrators,
and provide system administration for EMGrants. IEM coordinated
with key stakeholders and provided guidance on program
eligibility requirements, compliance, procedures, and timelines. In

: this capacity, IEM were advocates providing technical assistance to

secure approval and maximize benefits,

ing): Stakeholders included: PA and HMGP subgrantee and sub

recipient entities & contractor support; Community leaders and -

other representatlves invested in the applicant’s recovery program; FEMA PA staff (Branch
D_rrector PA Coordinator (PAC), Project Specialists, 406 Hazard Mitigation Specialists, National
Flood Insurance Program staff, insurance adjusters; NYS DHSES staff of Project Specialists.

IEM provrd'e.d'gmdance to FEMA and DHSES for hundreds of complex projects on how to
capture eligible damages and provide appropriate mitigation measures mcludrng Iarge complex

and non- tradrtronal pro;ects Major PA projects included:

s1.4 brllron overhead distribution lines at Long Island sgép:e of se,;,-ces Covered:

Power Authority. N

52 pillion — permanent work repairs at the New York Office
of Management and Budget.

5810 million for wastewater treatment facilities wrthrn

Nassau County.

[ Eligibility determination
Duplication of Benefit
Site Inspection

O L'e'a'd-based paint testing

5480 million — the Queens/Rockaway boardwalk. - . Environmental reviews
$374 miltion — Metropolitan Transportation Authorlty I Project Management
tunnels. Case Management

$2.5 billion — New York Housing Authority repairs on PAAP

projects.

$171 mrIIlon South Nassau Countres Hosprtal recovery at Long Beach Medrcal Center

:Reference. chhard Lord State Hazard Mrtrgatron Offrcer & Chref of Mrtrgatrun Programs (518) 292 2370
chhard Lord@dhses ny gor R

CONFIDENTIAL INFORMATION
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~ State of North Carolina in all

~ experience in the 50
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VENDOR EXPERIENCE - )

IEM and our team of subconsultants bring a strong background of relevant experience in CDBG-
DR program management, site inspections, damage assessment, eligibility determination,
duplication of benefit analyses, lead-based paint assessments, environmental reviews, and
compliance, as well as famllla rlty with the affected countles in North Carolina.

IEM, with headquarters Experlem:e inthe 50
located in Morrisville, has Affected North Carolina -
worked throughout the .~ Counties . = :

100 counties. Our team also
brings a wealth of

counties affected by
Hu'_rric_a_ne Matthew, : .
especially in some of the - ' More Cumberland
hardest hit areas, namely . expertence o

Figure 2: County Experience. This map illustrates IEM’s and our

Cumberland, Robeson, and . .
- ! *e subconsultants’ vast experience working in the 50 affected counties in North
Edgecombe. " carolina.

Our work throughout these counties has involved partnerships with many local- and minority- _
owned subcontractors. IEM has built a network of woman and minority owned businesses and

is committed to diversity and inclusivity on our project teams to meet local, state, and federal - -
goals. '

CDBG-DR Comphance .
Application Eligibility and Duplication of Benefits. Our team employs staff members who have
more than 20 years of experience in determining CDBG-DR project/program eligibility, and we
have developed all policies and procedures in close coordination with H'UD"t'h'ebanking"
industry, insurance agencies, and state teadershlp Our team also has experience analyzmg and
resolving title issues that prevented apphcant eligibility. :

Site Inspections and Do_c_umentatlon. 'Q_ur te’am has developed a layered p’roces_'s for the
identification and validation of storm related damages. This includes obtaining information
from the property owner, confirming flood claims with photos either provided by the owner or
which are on record from the storm event, reviewing FEMA and SBA records and finally
conducting a site insp_e_ction'.- For the R_éstt__:fe Louisiana Homeowner Assistance Program, our
team is managing approximately 120 CDBG-DR- trained Field Assessors and Quality Control staff
members performing damage assessments on properties impacted by the “Great Flood of
2016", These daily actlwtles include schedullng residential property inspections, performing
damage assessments, and performing quality assurance and quality control reviews of files. For
the New Jersey RREM and LM Homeowner Rebuilding Program, our team is providing
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construction monitoring and management services for rehabilitation of approximately 1,200
homes damaged by Superstorm Sandy. This work requires multiple progress inspections and
documentation of homeowner damages in rehabilitation projects. ‘

Environmental Hazards Testing (Lead-Based Paint
Assessment/Clearance, Asbestos), Environmental If you are faced with the task of
Review, and Mitigation. Our team has provided the most  providing relief to your citizens
rapid and compliant environmental hazards experience in  9uickdy and in compliance with all
providing environmental inspections, environmental federal requirements, I highly
hazards testing and clearance, construction mitigation recommend the successful -

. . recovery model iiﬁplemented by
support, and environmental review. We have prepared Jon Mabry and his team.”

thousands of Tier Il Environmental Review Reports, __US. Senator Thad Cbchran'
Special Environmental Assessments, and Categorical Choir, Senate Appropriations

Exclusions under the National Environmental Policy Act - Comimittee
(NEPA). These projects include site inspections, desktop _ ' '
analysis, historic preservation reviews, and other required
consultation and compliance activities. For the Restore Louisiana Homeowner Assistance
Program, our team has set a new standard in environmental review processes for CDBG-DR
programs resulting in the largest volume of environmental reviews .c'c_:)'nducted;'over the shortest
increment of time. In addition, IEM has canducted and produced lead-based paint risk
assessment reports for9 '000 impacted properfies in O'nly 9 months.

Managing and Reporting on Compllance Our team has extenswe experience working on
federal and state contracts and is extremely famlllar with Stafford Act, Davis Bacon, Section 3,
and Uniform Relocation Act requirements. With respect to federal grant requirements, our
team has extensive knowledge of the Code of Federal Regulations, including 24 CFR part 135
and grant appropriation_s¥rélated requirements found in Federal Registers. We also have
experience with IDIS and DRGR as well as the quarterly HUD reporting requirements to helb
ensure compliance with state and federal regulations. :

Managing and Completing Similar Projects in Size and Scope _

Our team is composed of distinguished companies and personnel in the field of disaster :
recovery and well-versed in CDBG-DR funded programs. We have co‘IIe(':tiveI'y managed dozens
of similar recovery programs for the hardest-hitting storms across the country, mcludlng those
in Louisiana, New York, New Jersey, South Carolina, and Texas

Jon Mabry, IEM’s Vice President for Disaster Recovery and'Project Exer':u'tive for this project, led
the State of Mississippi’s $5.4 billion CDBG-DR funded housing programs, achlevmg
unprecedented success in completing housing recovery for aver A9, 000 homes one year ahead
of projections and with an error rate of less than 1/10 of 1%. He also oversaw the $600 million
wastewater treatment system for coastal Mississippi afterll(;atri'na —the Iérgest wastewater
system funded with CDBG-DR funds in federal history to date. '

TN
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Concept of Operation/Methodology

We understand that we are to provide the following services:
. Eligibility determination for all received and completed applications received by NCEM,

= Dupllcatlon of Benefit analysis for all appllcatlons that are determined to be eligible for
CDGB — DR funding, :

= Site Inspection of all eligible properties to validate and document reported damages,
_H' -Lead-based paint testing for elig'i_b_l_e-properties where testing is deemed necessary,
8 Project specific environmental re_'r_iews for eligible properties,

-=  Project Management for pro_je'c_ﬁ; supported by CDBG-DR, HMGP, and or State Disaster
Recovery Act (DRA).

= Case Management for applicants whose projects are funded through CDBG-DR, HMGP
and/or State Disaster Recovery Act (DRA-) .

Our Concept of Operation/Methodology detailed below are based on our understanding of the
above scope of services described in the RFP.

Bmldlng upon North Carolina’s substantial progress. with recovery activities, IEM understands
that time is of the essence to continue to provide housmg solutions for-Hurricane Matthew-
affected reSIdents The IEM Team pledges to start work the day after contract award, to provide
NCEM with a solutlon to roll out the CDBG-DR funded housmg program options |mmed|ately
We spent considetable time understanding the North Carolina Action Plan as well as the
recently published North Carolina Housing Program [Housing Guide], December 2017, and our
approach and methodology is organized to address these common CDBG:-DR housing options.

» Single Family Housmg - »Home Buyout
Rehabilitation - ~ «Home Acquisition
« Single Family HOUSI”Q - +Homeowner's Assistance

Reconstruction T tarv Rental Assist |
«Temporary Rental Assis ance
« Single Family Homeowner | P Y

Repair Relmbursement _ Home Insurance Assistance
» Manufactured Home Repalr_.' “«Relocation /\

. Manufactured Home under URA :
Replacement |
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“We understand from reviewing the State of North Carolina’s Action Plan as well as the Housing

Gwde, that the State intends to offer several housing options. [EM currently manages other
State CDBG-DR housing programs offering similar flexibility and we have built processes around
these solutions. Because NCEM has invested substantial resources and time to map out the
Housing Program for the State, we know that NCEM requires a contractor already
knowledgeable of its housing plans and processes that can hit the ground running. We will
deliver on the program features described in the Housing Program Guidance, December 2017,
and can dehver it w:th speed empathy, compliance, and accuracy.

LOUISIANA ROAD HOME $120.000 -
: MISSISSIPPI HOUSING g _—
‘ASSISSTANCE PROGRAM $l-500fum_]-_
NYC BUILD IT BACK $0
NEW YORK RISING XE $0
NEW JERSEY HOUSING | 8

PROGRAM |

RES R& - $15 000,000
Hnmenwr‘r’nr}\ssx:hnrn f P pe .

Figure 3: Housing Program Awards. First year speed co_mpa_risona of some of the largest housing programs against
[EM'’s first year speed In the Restore Loulstana Housing Program.

i
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PROGRAM MANAGEMENT

IEM fuIIy understands that to dellver disaster recovery housmg programs a’
tightly choreographed set of tasks must be managed in a way that allows for
no homeowner, landlord, or tenant to stip through the cracks. These programs
‘ include multi-step, multi-handoff coordination between each task: Each task
must be completed in compliance with federal funding source requrrements, program
gmdelmes and local requirements. This can be an intense coordination effort when there is one
program manager responsible for de5|gn and implementation. The level of coordination needed
to seamlessly deliver these programs when services have been d|V|ded between vendors
mcreases dramatlcally

Each lndlwdual vendor’s performance requirements will be defmed by the:r scope of services,
but all vendors must be highly coordinated into a cohesive implementation team in order to
deliver a comprehensive housing recovery program to North Carolinians. IEM’s experience as a
program design and implementation contractor provides NCEM with a firm that has the

P
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management tools necessary to mesh the services of multiple contractors who are responsible
for the various components of program delivery.

IEM’s skilled program manager and team leadership will fead implementation in a cohesive
manner, holding ourselves accountable for the key performance metrics defined during the
design phase. Leading each scope of work based on a project execution plan with a work break-
down structure will yield common understanding of program objectives, timelines, budgets,
benchmarks and milestones.

Communication with NCEM

Kickoff Meeting _

IEM will conduct a project kickoff meeting to outline NCEM expectations of the program and
the respon5|b|I|t|es of each firm. IEM will provide the implementation team with an :
understanding of the markers for success and establish a program-level organizational structure
that incorporates our staffing organization. We will provide a communication and data -
management plan that outlines the expectatlons for reporting, communication, and data
management. IEM will provide program procedures and an overview of the program workflow
structure. We will further provide the initial program schedule and outline NCEM’s vision for -
meeting the schedule_throu_gh planned mlleston_e achlevement.

Reporiing :

Throughout the period of performance for program |mplementat|on IEM will hold weekly team
meetings to review progress from the previous week, succésses of the team, challenges that
must be addressed, policy requests, and expectations for the commg week. We set weekly
--goals and measure performance against those goals. [EM will provide NCEM with a weekly
summary report of program aCtIVItIES, accomplishments, and any identified risks. NCEM will be
an integral part of this process and IEM will provide clear and open communlcatmn with NCEM
staff members. :

Program Comphance

Our internal control framework for the NCEM Housing Program is modeled after IEM Team-
de5|gned recovery programs that have achleved the most lauded performance outcomes for
accuracy and compliance. For federal disaster recovery programs, a compliant program that
results in no or few recaptures or fraud, plus clean audit reports, is a key metric. Jon Mabry,
Program Executive for the IEM Team, is a former auditor that has completed 17 CDBG-DR
programs for the State of MISSISSIppI funded by $5.4 billion in CDBG-DR funds, W|th an error
rate of one-tenth of one percent and he has been instrumental in the Restore Louisiana
Homeowner Assistance Program managed by IEM. In New York, IEM replaced an _emergency
contractor who distributed funds for their housing program without performing eligibility
confirmation. Even with the repair of these applicant files, the overall accuracy of IEM’s efforts
for New York Rising was 98.7 percent. HUD specifically: recognized IEM Team member Jorge
Ramirez for compllance with CDBG-DR regulations and Jorge is included as an advisor to thls
project. -

Anti-Fraud, Waste, and Abuse o
Disaster recovery programs, with their wide appeal and large coffers, have historically been
target programs for fraudsters and if not managed closely can suffer from suspected waste or
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abuse. As part of our program management plan, IEM will work with the State to enforce the
highest possible standards in fraud prevention, detection, and reporting. Our approach to fraud
is focused on prevention and deterrence, monitoring through use of data analytics and
continuous improvement of existing anti-fraud controls. One of our project advisors, Christian
Montz, is a Certified Fraud Examiner who has built antifraud frameworks in federal grant
programs, including CDBG-DR.

IEM will work with the State on any decision to prosecute, litigate, and recover assets, and
assist with responses to public records requests. All IEM staff members are reeponsible for
reporting any evidence of fraud if they observe it. We will provide fraud training and hotlines
for reporting. IEM will report any evidence of fraud or potential criminal activity to the State as
soon as possible. IEM will support investigations that are opened as a result of fraud/potential
fraud referrals through the provision of 'aI:I_ relevant documentation, including written reports
that IEM has collected. We will also make relevant team members available for interview.

Maintain Master Schedules and Work Plans

IEM’s scheduling and modeling capaballtles are nationally recognized as mdustry Ieadlng tools
for planning and development Most recently, in Louisiana, IEM’s Homeowner Flow Model
accounted for all publicly available data sources '
related to the Great Flood of 2016; layered program Modeling Recovery
de5|gn on top, and incorporated federal CDBG-DR . }
_requirements to produce a comprehensive schedule IEM has 32 years of experience modeling

“detailing horizontal and vertical program progress. complex systems, including disaster
The schedule reflects the month-by-month recovery. We were instrumental in the
Con‘ipletion-dfjtaSkS/miIestones as well as the pre-Katrina Hurricane Pam simulation in
monthly full-time equivalent (FTE) level of effort by which our modeling activities predicted
labor category expected. This, in turn, yields an with more than 80% accuracy the
associated budget driven by the projected schedule emergency response needs and results
milestones and FTEs. In addition to providing the " JRUENNIIEERIGHECH TR ELC
monthly incremental milestone completions, the: great pride in our ability to analyze risk,

schedule displays monthly cumuiative totals for each [JESCEISINITECNIT-EMTIERER RS
required category. This sophisticated model prowdes the outcomes that can be expected. We

Louisiana with a forecasting tool that is powerful propose the same level of schedule
enough to account for all program actl\ntles IEM’s modeling for NCEM, so that all
ability to create easily understood outputs from stakeholders can understand project

highly complex modeling systems will benefit NCEM progress, as well as targets.
in the management of multiple program schedules C ' .
and funding sources. B

Qur planning and schedullng experts are able to prowde NCEM with Work Breakdown -
Structures that provide aggressive, yet realistic timelines that incorporate the goals of NCEM.
Our schedules include deliverables mapped to timelines and the reporting metrics necessary to
measure achievement of benchmarks and milestones. We will |dent|fy the key deliverables
necessary to document prOJect decisions that impact the project lifecycle. [EM employs
forecasting tools to project completion of tasks and we monitor actual work progress against
projections. We will clearly communicate progress and estimates to completion at each stage of
program / project management.
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Our critical-path management plan is our means of execution and schedule planning. Critical
path planning is an industry-standard project and construction management model that
provides NCEM with a step-by-step view of the interconnected critical and non-critical tasks
necessary to accomplish program delivery, and the timeframe that we estimate will be needed.
It is a flexible management technique that we use to understand where potential challenges
will arise so that mitigating measures, such as compressing the schedule of other tasks, can be
developed early. Qur ability to adaptively manage the program schedule and report on
potential changes gives NCEM the assurances needed to establlsh a trusted relationship
between the IEM Team and NCEM. We will adjust schedules based on the communicated
outcomes desired by NCEM. We will remain in constant communication about the substantlal
accomplishments achieved and any critical issues that may arise.

Track. and Monitor Performance across the Program

|EM’s management focus is on daily reporting and production data analytics to create
prioritization tools that focus work on specific program tasks. This enables us to identify stalled
tasks and drive immediate corrective actions to get them moving aga|n IEM wrll define
performance metrics across our housmg recovery

services while prowdmg NCEM with the clearest |EM has a sterling reputation
understanding of progress and challenges. Doing for high quality, high speed,
so will help NCEM to intervene early with ST ST
mitigating measures if progress is stalled and to and compliant services for
celebrate successes with the public when progress Disaster Recovery. The IEM
is exceeding expectations. Using detailed analytics ' L . Y .

and automated reporting allows us to provide our Team brmgs mnovatlons

- grantees with an ironclad auditable record. ' 'developed for Texas,

Simple graphical reports demonstrating contractor - Louisiana, MissisSippi, and

performance curves prove to be extremely useful across the nation for the State
to both project managers and program executives.

_These types of reports are beneficial at the daily, _'Of North Carolina.

weekly, and quarterly reporting periods to guide

decision making and corrective actions needed to keep programs on schedule, An additional
benefit of these types of performance curve reports is that they will aliow NCEM to balance
resgurces (Iocal or vendor) dedicated to each measurable actnnty

Track Open Questions for Policies and Procedures
Stable policies and procedures are a hallmark of successful programs However itisa haIlmark
of disaster recovery programs that policies and procedures canrapidly change

IEM will |mplement its tested and proven pollcy development and change control processes to
track open questions, which we call Requests for Decision (RFD), and to track requests for
policy changes / modifications, which we call (Pollcy Change Requests), mcludmg the specific
grant requirements related to CDBG-DR grant awards. By formalizing this process, IEM is able to
maintain a library of dated backup documentation that supportsan analy5|s of each request.
Each RFD and Policy Change Request

= Identifies the policy challenge or question and the current applicable policy.
" Proposes an alternative requirement or modification to the policy and
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¥ Analyzes the risks associated with the requested decision or policy change..
n Qutline a plan for implementations
= Include any data system modification requirements required

Support NCEM through Grant Closeout

IEM will support NCEM from beginning to end—
starting with program operational design,
continuing through implementation and
program and grant closeout. We have developed
strong relationships with governing agencies and
our experiences with agency audits, monitoring,
and technical assistance visits provides IEM with
a solid foundation in building compliant
processes that streamli_h'e closeout practices.

: closeout rates—unsustamable numbers i
on which they could not deliver, IEM . :
o employed data-analytics to examinethe
The IEM Team recommends.implementing ~velocity.at which the program was being
closeout procedures through quality review at - delivered to right-size closeout numbers, and
each step of the process for each program --3effe'ctivé|y de’liv'éred a"gain'st th’ese number's. :
applicant, in order to ensure that applicant files  §
are complete when an applicant completes
program requirements. This process will
facilitate a rapld review of the file at final
closeout QCreview and ensure that there is no
Iatent |nformat|0n that must be tracked down -
after the actlwty is complete

IEM also uses’ data analytlcs to forecast and l
i successfuily reach milestones for the Restore
Louisiana program. Injust nine months, [EM |
has awarded $158M to-eligible homeowners.
This is.an unmatched record in delivery of
CD.BG-D'R' housing recovery programs.

Proper verification practices should not only drive the closeout fl]e checklzst development at .
the individual project level, but also at the programmatic level. Further, HUD publishes program
closeout checklists that the agencies use in monitoring grantees In order for the CDBG-DR
housing program to officially request closeout from HUD, each |nd|V|duaI applicant file must be
closed out to document that each activity met a National ObjECtIVE and LMI requirements; that
funds were expended on eligible activities; that program data is ready for Disaster Recovery
Grant Reporting; and that any special conditions have been met. Further, monitoring findings
and audits, if applicable; must be documented as addressed and closed. Financial analyses and
records documenting that all funds have been expended within the grant term must be
complete. All certifications, required checklists, and constructlon documentation must be
completed and submltted

PUBLIC OUTREACH
IEM has experience designing public outreach campaigns for both Restore
Louisiana and New York Rising. Our outreach strategy seeks to maximize the
utility of materials—paid and earned media—as well as relationships between
hurricane-affected residents and community partner organizations. This

"~ approach places a strong focus on ensuring all critical stakeholders, especially
the vulnerable, remain informed and engaged throughout the course of the effort. We
. uriderstand the importance of managing expectations that convey what benefit homeowners
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may expect to receive from programs, when they can expect to see funds, and how they can
help us to help them.

Table 1 Publrc Outreach Methods. Our variety of med|ums will allow us to reach the greatest audience possible to create
maximum publrc awareness.

B IEM leverages STRATA and C|510n to target with precision specific census tracts

with the largest number of potentially vulnerable applicants eligible and target
§ mass malhngs to specrflc census tracts in the most affected counties
: We saturate mass: medla messages to most affected communltles in states and -
5 the|r correspondlng De5|gnated Market Areas (DIVIAs) desrgned to reach 85 90
percent of the audlence starting with a frequency of six messages. | '
Earned N IEM develops press releases to accomplish-earned media goals. [EM routlnely

' works with- State and Program stakeholders to coordinate a crrcmt of speaking

opportunltles to key constituent groups in targeted communities.

B Social Media - IEM uses social media pIatforms, such as Facebook Twrtter and Instagram to -
assnst homeowners with understandmg how when, ‘and-where they can register.

Public Meetings IEM works with States to__h_old_pubhc meetings or identify existing community
and Outreach events to inform residents and stak_e‘holders and to listen to their concerns.
Events

E-Mail Newsletter ="We send out regular newsletters via e: mail to |nform subscnbers of key Program
,mformatlon tlmellnes and mllestones and updates on progress and success o

j Texting Our Federal Communlcatrons Gommlssmn comphant textmg strategy allows
homeowners to opt into recelve updates \na text messages ; ,

Home Visits "In.additio :_ ‘we, coordmate wrth nonproflt partners to go. door—to—door |n B
targ te areas WhICh |s often necessary to get eIderIy-and mobrlrty challenged o
-homeowners |nthe program e e TR e -, " '_ sl
We collaborate cIoser wuth States to malntam appropnate and proactwe o
Officials communication.channels for providing regular updates to key stakeholders - - .
Community : -We mtegrat r g|onal nonprof‘ ts to mount an’ mtenswe grassroots campalgn to”
Partners 5 .reach homeowners door-to- door “This enables us to ‘keep our own staff Ieaner »

__kimaxrmlzes reach to key audrences, and ensures good stewardshlp of Program
~funds-by. reducmg costs ' 4 :

Web Presence 1EM develops a series of web pages that engage and educate stakeholders, and
Jll are integrated with key elements mtegral to housing efforts asawhole. = =

_ CASE MANAGEMENT

" Public Outreach Ieads dlrectly to the critical appllcant process — case
management, IEM’s Case Management Team will be staffed with program
knowledgeable personnel, many from North Carolina, and some bilingual, to
handlethe: |mmed|ate applications that-will come from the outreach. Effective
case management moves eligible appllcants rapidly to either construction or to

reimbursement and our case managers are experlenced in shepherdlng applicants all the way

to occupancy and closeout '

We have found that the complex documentatlon reqmrements for HUD CDBG DR programs
often result in appl_lcant burnout when an app_lrcant is r_e_p.eatedly asked to sign and return yet
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another form. Knowing that each necessary program appointment and inspection could
potentially require the applicant to take time off work, causing undue additional burden and
frustration with the program, we strive to consolidate this work into as few potential
touchpoints as possible. '

IEM’s One Doc, One Knock model (shown in Figure 4) for obtaining applicant releases along
with all applicant documentation and property assessments significantly reduces the burden on
applicants. This also addresses the prob]em of grant programs being plagued W|th long
processing times due to the need for additional documentatlon releases, and

acknowledgments.

1+ Veri-tax

1
: B . PROGRAM. -
+ Property Tax o SELECI'IDN&'. :

_ Recqrd . IMPLEMENTATION
° : .(\;feogrrart)hlc : -
&, Agé/Disability enfication . . Su__lgle-Famnly _Hnusmg VL
e v FEMA ) . «Rehabilitation .
=, Citizenship Registration(s) g st e T

. i < Reconstruction. - - -

"I EBY Income

Mo g Reimb'ijrsej'nent B
! A Public &/ Praof of .
Qutreach Primary Resldency

-Manufactured Humes
= Repair "
- Replacemerit.” <

N
H ntake
| A

i

i _ Bu but’s &’; Ac 'ﬁisition's' :

: @ Application ;e 9 : /

J— -4 : -Flnanclal Asslstance . /
:‘A.Rent RS ‘.A::_ /

4 « Tier2 Gap e ;
besion R -‘i-'lnsura'nfe ‘
: .J Reloca'tio'n .

¥ by Homeuwner Bt
Cunstrucilnn Cnntractor .

Age of Home
Q\/ (p?!.'pn!t‘lws}

Figure 4: One Doc, One Knock Madel: Our- One Doc, One Knock approach streamllnes the rebu:ldlng process and reduces the
burden on the apphcant S :

The One Doc includes Right of Entry authonzatmn contlngent grant agreement all srgned
releases of information, and 5|gned acknowledgements regarding receipt of lead-based paint
and envnronmental review notlflcatlons at the time that thé applicant signs their application.

This consolldate_d set of releases would require multiple initials and a single signature, but
would be executed at application subrniss_ion, rather than at each point where such a document
may be needed. This omnibus document can be executed using an integrated DocuSign module
for those applicants submitting applications electronically. This wouid allow applicants to view
and sign documents when and where it is convenient for them. Qur information technology
team has successfully integrated this technology with our grant management system.
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Proven Pod Structure for Case Management

Our unigue case management structure, whlch we call case management pods, is organized to
distribute a large number of applicants across dedicated teams of case management specialists.
These teams are responsible for groups of applicants, while maintaining accountability, and
creating a sense of teamwork. Even though we assign a particular case manager for the life of

- the applicant’s project, the entire pod tends to become familiar with all applicants in the pod.
This creates redundancy in service and improves accuracy, as pod members have a personal
stake in maintaining the integrity of the pod. Our case management model, with the use of the
pod concept, allows us to scale staffing levels easily across locations.

Mobile Case Management Servicés for Applicants with Limited Mobility

We understand that applicants experience unique challenges and we want to support all
applicants, regardiess of ability in accessing program benefits. Our mobile teams will be
comprised of two case managers, each equipped with a mobile kit, including laptop or tablet,
Wi-Fi mobile air card, and portable scanner/printer. The mobile teams assigned to limited
mobility applicants will remain the assngned case managers for the entire duration that the
applicant remains in the program.

_ Temporary Rental Assistance

" We understand that homeowners may need |mmed|ate assistance related to temporary rental
_ assistance offered by NCEM up to $10,000. Additionally, shorter-term rental assistance of up to

“three months can also be offered to homeowners unable to live in their home being
demolished, repaired, or rebuilt. Qur case managers are prepared to ensure applicants are
eligible and that they receive these benefits according to the NCEM program requirements.

ELIGIBILITY DETERMINATION

To determine program eligibility, our case management system will
incorporate the eligibility requirements in the NCEM Housing Program Guide,
December 2017. These requirements include for example a da'mage'nexu's with
the disaster, applicants must demonstrate lawful presence in the U.S., and
other factors related to each housing option. We describe other factors and
strategies to address them below.

Innovative Income Verification Processes :

Income level, in conjunction with 'Other eppllicant_ or property attributes, will deter’rn_i_h:e if an
applicant qualifies for a program award. Income.documentation has historically been one of the
longer eligibility processes for CDBG-DR programs. For applicants who have filed federal tax
returns, IlEM has improved the Ilfecycle time from the industry standard 10-days to a 72-hour
turnaround for income verlflcatlon through Internal Revenue Service tax transcrlpts by using
Veri-Tax to quickly obtaln these records.

Solid Ownership and Occupancy Verification Procedures

The key to ownership ; and title verification i is balancing. expedited review with consistent and
defensible decisions. Qur process includes con5|5tent application of program policies and
procedures and reductlon of the number of times mformatlon is transposed by analysts. We
accomplish these objectives using a detailed chec_kllst f_o_r all verification scenarios that




o~ p M\

19-RFP-014128-WAX
February 1, 2018

incorporates the rules defined by the State (rather than relying upon an analyst's memory); a
data bridge from title vendors where abstracting is required versus rekeying of information;
and a managerial audit procedure to confirm. decisions.

Although it is impossible to predict the number of defects that may be encountered in an
applicant pool, our processes have been proven to confirm verification of 80 to 85 percent of
applicants in the flrst pass. For the 15 to 20 percent of applications held for resolution, we have
been successful in reducing the appllcatlons subject to a title hold by 5 percent within 30 days
of the verification period and another 5 percent within 60 days of the verification period. We
accomplish this metric by contlnuously monitoring the following key metrics: applications
requiring hold resolutlon and aging of applications in various hold categories. Close monitoring
permits us to confirm that case managers can continually communicaté with applicants who
may need additional assistance to resolve the ownership issues. Additionally, we have a
dedicated strike team to handle the more dlchult cases to ensure those cases are addressed
timely.

A_C’CURATE DUPLI_C'AT'ION OF BENEFIT (DOB) ANALYSIS

Since 2005, IEM staff members have defined Stafford Act-compliant practices
for the review and verification of applicant documentation for single family and
multifamily housing 'ac;ross the country, including Mississippi, Florida, Texas,
Houston; New York City, New York State, and Richland County, South Carolina.
With each new disaster and each new grantee, there have been changes in
HUD guidance on DOB. Ourinstitutional knowledge has followed changes in HUD rules and
crosscutting federal guidance, particularly the tightening of Stafford Act DOB requirements,
increased reporting and accountability tracking, and stronger closeout requirements.

Our staff will review each applicant file for this Program to ensure that previously reéceived
benefits are not duplicated. The sources IEM will review include assistance provided for
structural damage and loss that is considered DOB: FEMA Individual Assistance, FEMA National
Flood Insurance Program, private insurance, increased cost of compliance, Small Busmess
Admmlstratlon (SBA), and repair assistance received from nonprofit agenc:es '

In addltlon to documentation provided by the appllcant we W|II verify those benefits through
the State established data streams secured with each of the Federal Agencies dlrectly {e.g.
FEMA, NFIP, SmaII Business Adm|n|strat|on) Data verification through other third party sources
will be |mmed1ately coordmated with each carrier to ensure streamlined return for all program-
initiated requests for private insurance, charltable, and other non-governmental sources. All
DOB documentatlon and determination worksheets will be incorporated into each applicant’s
file within the system of record. This process also énsures that the State has notified other
agencies regarding the potential benefits an applicant may receive in this Program.

Accurate Benefit Detérmination/A ward Calculation

Benefit determination and award calculations go hand in hand. They can be performed once
eligibility is completed, including tier 2 environmental reviews, all third party benefits have
been confirmed, and estimates have been performed.

The Eligibility Team will;

e Verify the applicant-estimated cost to repair the property
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= |dentify all potentially duplicative assistance (FEMA 1A, FEMA NFIP, Private Insurance,
increased cost of compliance, SBA, and repair assistance received from nonprofits) -

= Evaluate the applicant’s documented allowable activities that may reduce their DOB
amount or constitute reimbursable expenses

* Deduct assistance determined to be duplicative

= Obtain a final award estimate based on the automated caIcuIatlon
= Perform QC of award calculatlon to ensure accuracy

= Quantify the amount;of escrow required by an applicant

Fast QA/QC and Final Fn’e Disposition Processing

IEM’s QA/QC team maintains built-in compliance controls that provide for performance
tracking and a basis for individual, team, and program training and re-training at the case level.
The controls within this function prevent duplication of effort and biased reviews, which
incrementally reduces costs over the duration of the Program. Minimization of procedural
errors as identified by the QA team ensures responsible allocation ofSta_te funds.

IEM’s in-depth experience with file processing and closeout is predicated on the |'de':a that an
applicant file should be ready for audit at every stage of the process. This phllosophy allows us
to quickly and efficiently close out project files and transition them to the State

Cross-Functional Coordmatton between Case Management and Property
Assessment Services

Throughout our application |ntake and eligibility review processes; we will coordinate '

additional tasks necessary for a complete file review and award determination. These tasks

include damage verification, environmental hazard investigations, Tier Il environmental

rewew, and estimated cost of damages in need of repalr

Swrft Resolution of Complaints and Appeals

Appllcant communlcatlon and swift issue resolution are hallmarks of IEM’s applicant-focused
customer service approach. Complaints will be handled sensitively and fairly, in a defensible
manner based on program policies, procedures, and documentation. Issue resolution at the
case manager Ievel will be initiated upon receipt ofany complarnt Through a defined
escalation procedure, supervisors or executive management (dependlng upon the severity of
the issue) willresolve complaints that require heightened attentlon AII communication
regarding complalnts will be documented. :

IEM’s appeal process is designed to 1) identify the root cause of. the appeal 2) gather
supporting documentation and investigate the claim, and 3) issue a written determination on
the outcome of the appeal that contains a detailed explanation of our t"ndlngs The Appeals
Team will request, review, and render a written decision on documentation provided by the
homeowner, within the timelines imposed by the Federal Register Notlce

Generate Cfosmg_. D_ocuments and Conduct Closings

[EM will implement a closing process that helps reduce the inconvenience for-applicants
associated with other disaster recovery programs. Our objective is to reduce the number of
times an applicant is required to travel to a service center to sign dot:_umentation. Inour
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experience, applicants have trouble scheduling repeated face-to-face meetings with case
managers during business hours. Through the use of electronic signature and verification
procedures, we propose to reduce the number of required visits to an assistance center for
applicants who may wish to exercise this option. ' :

PROPERTY ASSESSMENT AND INSPECTIONS

The first success element in our approach to property assessments and
inspections is to provide overwhelming capacity for completing initial site
inspections / damage assessments, SOW wrrte—ups, and environmental
reviews.

Experienced and Trained Disaster Recovery Inspéctors and Estimators

Our inspectors are experienced in disaster recovery- based damage verification, environmental
condition assessment, and estimating practices using Xactlmate All of our current inspection
personnel have worked on grantee housing programs ranging from Hurricane Katrina to
Hurricane Sandy. We provide ongoing training, including program orientation prior to their
deployment to make sure that they fully understand the program’s standardized policiesand -
-procedures. Our training includes education on profe55|onal communication, appearance, and
demearnor. We educate our inspectors on program requirements and train them to provide a
thorough explanation of program coverage' what is allowable and what is not—to applicants.

" We comblne the initial site assessment W|th Xactlmate scoping (rehabilitation, repair,
reconstructlon estrmates) and Xactimate valuation of already completed repairs with the initial
enwronmental site reconnaissance into one mspectlon to increase efficiency and maximize
convenience for homeowners. Xactimate, a residential estimating solution, can be used across
multlple platforms, and allows for quick communication between adjusters, contractors, and
staff to receive and send assignments for estimates and valuations. IEM inspectors are trained
in proper etiquette when interacting with applicants, field safety, and standards for mspectlon
including the completion of field notes, sketches, and documentary photographs '

With respect to potential buyouts of homes qualified undér the NCEM gmdellnes, we will use
local real estate appraisers that can accurately appraise homes and provide historical values
pre-disaster. This process will be essential and must be of hlgh quahty since the buyout
thresholds can be higher than repair or other rebuild options. [EM’s appralsal risk modeling
provides tight internal controls to ensure that properties with substantial deviations from
market conditions undergo a second independent appraisal if necessary. Worklng on this team
is Yolahda Abram, who has experience on numerous buyout programs and understand the -
risks, beneflts and the requirements. She is also adept at ensurmg that appralsals are highly
rehable

-Sched'ulmg Efficiencies and Tracking -

Tracking progress and completion for the’ vanous Property Assessment activities requires top
_quality scheduling, plannlng, QC, and data management practices. [EM uses state of the art
scheduling modules that we can integrate rnto grant management systems, Our integrated
damage assessment module allows case managers to see near - real time status of the

- progression of damage assessments from the point at which they are assigned to an inspector
through inspection, report productlon and QC, to final inspection report delivery. The final
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inspection reports are housed in the system of record and are made available to the applicant.
The results of the inspections, cost of estimated repairs and value of completed repairs,
respectively, will be recorded trlggerlng a case manager to analyze an applicant’s award and
DOB calculation.

Quality Control and Segregation of Duties in Property Assessments

Accuracy of Initial Site Assessment and Damage Verification, SOWs, Rebuild Estimates,
Completed Repair Damage Assessments, Preconstruction documents, Inspection reports, and
other program documents is paramount to ensure efficient and cost- effective execution of the
Program. IEM implements a multiple-partner approach to QC to capitalize on the advantages
generated by the talents and experiences of each team member. An alternate team lead will
review the work product developed by any other team lead before the product is finalized and
advanced to the next step in the process.

The IEM approach instills an audit-like review that demands accuracy and documentation that
results in audit-ready files. This QC approach requires each document to fully tell its own story,
a team lead with no prior knowledge of the case must be able to verify the work product based
on the documentation provided.

Management of Change Orders -

The most difficult Program cost to forecast is the cost to repair or rebuild the storm damaged
structures. Therefore, it is |mperat|ve that estimates and SOWs are accurate and designed to
eliminate change orders. Unant|C|pated change orders slow construction, increase
administrative costs, sometimes add unnecessary construction elements, and alter Program
expenditure forecasts. IEM employs its prior experience; effective training programs; and
unique processes, procedures, and technology to ensure that accuracy is achieved by our
property assessment personnel. Due to limitations inherent without destructive testing and
investigation techniques, |IEM uses a ground-truth verification mechanism pre-construction,
walking through the property with the assigned Generai Contractor: to ve_rlfy scope.
Alternatively, inclusion of a pre-determined contingency, through an educated forecast of

~damage to specific hidden items, based on the observable condltlons of the home can reduce
-_the number and scope of change orders later in the construction process

Applicant Relations during Site Inspections :
" We will work closely with the homeowner to make sure he/she understands and is comfortable _

with the initial site assessment and cost estimating processes that are moving them toward
recovery. Our cormmitment to customer service is woven into the approach and methbdology _
decisions mcIudlng our ability to explain what is and what is not allowable within repalr scopes
of work. Our team works to keep applicants informed, : .

Applicants will need to clearly understand the risks and benefits to each housing optlon (e.g.
Homeowner repair, rehabilitation, buyout) and what level of reimbursement, if any, for which
they may qUaIify Though our Case Management team is well equipped to provide edUeation on
the ch0|ces our inspection team will also have a solid foundation to answer homeowner '
questlons about these options.
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ENVIRONMENTAL ASSESSMENTS

We kick off environmental review using data analytics to identify applicants
with a 95% confidence-level of application success to complete. This approach
mitigates delay typically experienced in grant programs ensuring applicants can
move toward construction at the fastest possible pace. We have highly
experienced CDBG-DR environmental review service providers, with the
capacity to generate Tier |l environmental reviews at a high production rate. We have a pool of
at least 100 environmental professionals available for this work, if necessary.

Innovative Information Technology Tools

To ensure that the labor pool is immediately available to support review assignments, training
conducted prior to the start of work for all assigned Environmental Review Specialists and Field
Inspectors will include familiarization with the innovative information technology tools and
completion of HUD's webinar training on the Basics of a Part 58 Environmental Review for HUD-
Assisted Projects. As explained in the paragraphs below, specific tools and techniques have
been developed for each of these groups to minimize the time and maximize the cost-
effectiveness of their activities in support of the Tier Il reviews. -

The resource screening tool is structured on a GI5 database of resource data from sources
throughout the state. The online review form is connected to a database for storage of the

~ form’s content and for review tracking. Using the project footprint, the:Environmental Review:

SpeC|aI|st will screen each application against the GIS maps, assess the compliance status, and
generate a series of maps documenting the findings. Those flndlngs will be entered into the
online review form. Using that online interface, the Environmental Review Specialist will be
responsible for uploading the GIS maps and other components of the Enwronmental Review
Record. Upon completion of a Tier Il review, the Enwronmentai Review. Record will undergo a
OA/QC review to ensure its completeneéss and accuracy.

In the field, the Site Inspector will use a tabiet computer pre-loaded with an Initial Site
Assessment Checklist form. Upon completion of the site visit, the Field Inspector transmits the
information from the tablet to the centralized database. This information is immediately
available to the Environmental Review Specialist, and the Initial Site Assessment Checklist is
generated as an attachment to the Tier Il review. - '

Expert Coordination with NCEM _
I[EM will coordinate with NCEM and HUD environmental officials to ensure they are aware of

the status, progress, and any issues associated with the Tier Il reviews. Our monthly report will -

document progress during the subject month, activities planned for the following. month,
cumulative list of Tier Il reviews delivered, notes and issues, percent complete, and financial
status. The environmental review database also will allow on-demand reports of the status of
assigned reviews, completed reviews, and other review parameters IEM will organlze and
facilitate coordination calls to ensure that 5State staff is receiving sufficient progress
information.

Coordination with Regulatory Agencies

‘Our team has designated agency liaisons to consult with all required rewewers and agencies

regarding the recelpt of all necessary documentation, authorlzatlons and permlts The need for
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Environmental permits and compliance demonstrations or authorlzatlons |s evaluated during
the Environmental assessment. :

SPECIFIC INSPECTIONS FOR LEAD, ASBESTOS, AND MOLD

Properties with a date of construction post-January 1, 1978 are exempt from
Title X of the Housing and Community Development Act of 1992 {Residential
Lead-based Paint Hazard Reduction Act) and all implementing regulations (24
CFR Part 35; 40 CFR Part 745). Therefore onI\,r homes constructed pre- 1978,
require lead sampling.

CDBG-DR fundlng used for rehabilitation of target housmg where ”hard” costs are greater than
S5, 000 per applicant requires a Lead Risk Assessment. The results of the Lead RISk Assessment
will be used to determine the level of regulatory compllance intended to reduce or ellmlnate
lead-based paint hazards with recommendations to the property owner or representatlve to
correct lead-based paint hazards as defined in 40 CFR Part 745.65. The IEM Team will perform
the necessary lead inspections, risk assessments or Iead cIearance |nspect|ons using ‘certified
professionals. :

Homes not scre'e'ned as being exempt from the Lead Safe Housing Rule will either be
tested/assessed for lead-based paint hazards or presumed to contain such hazards. The
decision for either case is determined by weighing the costs of an inspection/risk assessment
versus the additional costs for lead hazard reduction. For example, grants in excess of $25,000
that require abatement would be candidates for testing and risk assessment; homes with much
more limited work and less than $5,000 in hard costs may be candidates for presumption. In
either case, all homes are subject to final clearance to ensure conditions meet soil and dust
standards for lead.

This program will be repairing individual homeowner properties and there is the possibility for
contractors, their trades, inspectors, and the homeowners to be exposed to hazardous
conditions associated with asbestos exposure Therefore, asbestos identification and proper
handling of these materials durmg constructlon activities is not only imperative for safety, but it
is regulated. HUD does not have any spemflc gwdelmes for asbestos, but instead recognizes
United States Environmental Protection Agencv enforcement of asbestos regulations as well as
that of the individual States.

After a review of availabie property records including the dwelling age and the areas of the
property that will be affected by construction activities, the'aebestos inspection is geared
toward the determination of the effect of asbestos remediation. Qur Certified Asbestos
Inspectors will focus on suspect materials that will likely be directly affected by project
activities. Survey methodology at each property will vary dependmg upon the status of
construction activities present.

Since there are no federal limits or Environmental Protection Agency standards set for mold or
mold spores, sampling cannot be used to check a building’s compllance with mold standards.
The key to mold control is elimination of the source of moisture and control of moisture
exposure in the housing structure. In most cases, where visible mold is present, sampling is
unnecessary. However, sampling may be useful to determine if an area has been adequately
cleaned or remediated. The Environmental Protection Agency recommends that sample
analysis follow analytical methods recommended by the American Industrial Hygiene
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Association, the American Conference of Governmental In_dustriaI'Hygienists, or other
professional organization. Types of samples include air samples, surface samples, bulk samples
{e.g., chunks of carpet, insulation, wallboard}, and water samplées from condensate drain pans.

PROJECT SCHEDULE AND DELIVERABLES

The one-page schedule that follows is output from IEM’s Homeowner Flow Model. The
schedule consists of two scenarios that each reflect the by month completion of the key
program deliverables. The case volume assumption in both deliverable scenarios in the
schedule is the total population on page 5 of the RFP.

Scenario key assumptions:
= Both scenarios assume a one- month start-up phase that has numerous key deliverables
necessary for a successful program :

» The timing of when activities start and their duration are based upon a combination of
past experience and the assumed population :

= Scenario 1 assumes the total _application/case'-p_opulati_on is available to be worked at
the start of the program '

* Scenario 2 assumes the application/case populatlon will be made available in four equal
increments (one per quarter) over the first year of the program

Note: Our experience tells us that the intake rate for appllcants tends to stretch out over
numerous months, Ieadmg us to belleve Scenario 2 is most accurate.
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Staff Organization and Experlence

The IEM Project Team consists of professionals who have produced successful outcomes for
disaster recovery programs that were delivered quickly, in full compliance with HUD and State
requirements, and that have enhanced deliverable and cost efficiency.

ORGANIZATION AND LEADERSHIP

IEM provides a scalabie organization structure whereby leaders in each technical area can -
effluent[y increase or reduce staff based upon project needs. The IEM executive Ieadlng this -
effort is Jon Mabry, a seasoned professional in CDBG-DR responsible for leading major CDBG-
DR housing programs. Mr. Mabry will have access to twio important advisors, both previous
state housing leaders in their own state governments ~ Jorge Ramirez from Texas and Paul
Rainwater from Louisiana. Both continue to assist other states with CDBG-DR housing
programs. Mr. Mabry will be supported by Tiffany Crane, who specializes in organizational
management and policy of housing programs, particularly CDBG-DR. Ms. Crane has depth of
experience in property assessment processes, including |nspect|ons lead assessment and
environmental review reports.

Sean Almonte will lead Program Management. He is a former housing director with eight years
of experience leading teams in affordable housing project development using CDBG-DR -
funding: Michael Ducatte, who is a licensed general residential construction contractor in North
Carolina, with a disaster damage assessments background, will lead our inspections team Tim
Lagudi will lead the case management team. Mr. Lagudi has experience as a lead case manager
on two previous large CDBG-DR housing programs, understands the CDBG-DR eligibility
requirements, and knows how to manage to application speed and appliéant empathy. The
Program Management, Inspections and Case Management functions will be supported by
Reporting and Administrative specialist based on NC system, data and reporting requirements
for the housmg program(s)

- N - Project Executive .
North' Carolina Department : e .Jjohfiv'iab' '
of Public Safety

Emergency Management | Project Manager -

Tiffany Crane-

Program Management Inspections and Damage Assessment Case Management
Sean Almonte Michael Ducatte Tim Lagudi

‘l:.téad';:bé-sed ﬁélnf L
Inspectlons ol
Kevm Stanley

HMGP
Sheﬂa Hascall

: Envlronmental
o .' John Bock

< Thomas Richards
-Figure 5: Organization Chart. The IEM team of experienced CDBG-DR experienced personnel i_s_: organiz'ed to best

meet the needs of NCEM and the citizens of North Carolina.

PERSONNEL QUALIFICATIONS
A selection of resumes and summaries of fke\j personnel are presented in the following pages. -
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State Program Director
for Mississippi’s $5.4B
post-Katrina recovery
program, including 17
CDBG-DR programs.
Restored 40,000
homes a year with an
error rate of only
0.1%, and saved -
Mississippi $30M.
Delivered $902M to
11,000+ homeowners
and saved New York
$1.8M+ in first 4 weeks
as Program Director for
post-Sandy Recovery.

JON MABRY
SME Toolbox
EDUCATION

B.S. Informatlon Systems Management |

Unlver5|ty of Maryland 1992

A.A., General Studies | National Umversnty, 1989

CERTIFICATIONS AND TRAINING

— CISA Certlfled Information Systems Audltor
~CFSA Certified Finandial Services Auditor

— CBM Certified Business Manager -

—  CIA Certified Internal Auditor

— ?CCSA Certified Control Self-Assessment

-~ Advanced-level proﬂmency in Mlcrosoft Oﬁ‘" ice
suite

. Total Years of Experlence

" CDBG-DR PROGRAM
INFRASTRUCTURE -

' HOUSING INFORMATION |

MANAGEMENT - TECHNOLOGY
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RELEVANT EXPERIENCE

VICE PRESIDENT - DISASTER
RECOVERY, IEM, 2014-PRESENT

RESTORE LOUISIANA

‘Program Director managing all

- aspects from outreach, applicant in-
take, eI|g|b|I|ty, enVIronmentaI
reviews, lead assessments,
construction, construction
management closmg, and closeouts.

The Program will serve
approximately 36,000 homeowners,
totaling more than $1.3B. Within 4
months of contract award, $16M
awarded to over 500 homeowners.

NEW YORK RISING

Led a team of contractors to support
this $1.2B post-Sandy disaster
housing recovery program, which
awarded $902M to 11,000+
homeowners.

Led a rapid six-week program
transition from previous contractor.
Streamlined operations and achieved
immediate costs savings of $1.8M.
Managed program to achieve
delivery at 16% less than bid.
Managed aggressive publlc outreach
~ ‘that brought in 6,000 new,

' appllcants

'Operated five housing service
centers and oversaw more than 200
:staff members.

Improved operational effectiveness
and efficiency, resulting in the
distribution of 5,000 checks for
$100M in 60 days.

‘Re-engineered title verification
process, saving more than $3M.
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CHIEF OPERATING OFFICER, STATE
OF MISSISSIPPI DISASTER
RECOVERY DIVISION, 2007-2014

HURRICANE KATRINA CDBG-DR
RECOVERY PROGRAM

Appomted by the Governor to Iead
Mississippi's post-Katrina $5.4B =
CDBG-DR program, which restored
40,000 homes ahead of schedule,
complete_d_ 250+ public infra-
structure projects, created or
retained more than 7,000 jobs, and
completed the Homeowners
Assistance Program one year ahead

‘of projections with an error rate of
‘less than 1/10th of 1% due to
-innovative system of controls.
‘Transitioned nearly 48,000 families
‘to permanent housing, using $3B

CDBG-DR funds for Homeowner’s
Assistance, Home Buyer’s
Assistance, Long Term Workforce
Housing, Community Revitalization,
Public Housing, Small Rental, and
Repair and Reconstruction programs.

Developed innovative public-private
financing OptIOI"IS for resilient
housing, economic development, and
infrastructure opportunities.

Managed more than $4B in
construction activities.

:Developed, implemented, and

administered a $200M housing plan

“for Public Housing Authorities to
reconstruct, repair, and rehabilitate
‘more than 2,500 low-income units.

Implemented performance

~ requirements and strict

accountability standards, resu!tlng in

" more than $30M in cost savings.
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I TIFFANY E. CRANE, J.D.

Project Manager

EDUCATION
J.D., Law. | Loyola University, New Orleans, 2008

B.S. Blology | Loyola Unlver5|ty, New Orleans
1998 .

CERTIFICATIONS AND TRAINING
_ CDBG-DR DRGR Training, Denver

Deputy PM of $23.5M
CDBG-DR programs for _ S N
Richland County, SC. Sr. — CDBG-DR Action Plans, Citizen Participation

Production Manager for and Limited'Eninsh Proficiency Webinar “_
the TX, NY, and MS ~~  _ ¢DBG-DR Program Planning, Administration,
CDBG-DR programs, . and Activity Delivery Webinar .
leading teams of 50+ .
professionals to — CDBG-DR DRGR |nclud|ng QPR Webinar
complete a combined . CDBG-DR Duplication of Benefits Webinar

15,000 damage L _
assessments and Do . — CDBG-DR Subrecipient Management and

'Valuations, and 10,000 ~  Recordkeeping Webinar.
Environmental Reviews — — Lo'u_is_iana Bar Roll No. 32114
resulting in 7,800+

repaired/ reco"StrUCted . Total Years of Expenence

homes. _
CDBG:—DR ' "HOUSING PROGRAMS INFORMATION
PRO’GRAMS TECHNOLOGY | POLICY DEVELOPMENT
Relevance

._‘:E'Pollcy and procedure development exper:ence WI|| ensure that
3.*‘_;; _employees know program ruIes and how to correctly apply them

“'”""_':Knownng all aspects of CDBG DR programs W|II prowde a resource

. who can ensure program compilance

= "'_Seasoned Iegal and CDBG DR professmnal expenenced W|th _
S -'-E_deveiopment and |mpEementat|on of HUD CDBG DR funded post- -
i _'._dlsaster housnng prOJects : L - e



RELEVANT EXPERIENCE

SENIOR MANAGER, RECOVERY AND
RESILIENCY SOLUTIONS IEM, 2016
- PRESENT

RESTORE LOUISIANA

Responsible for the workflow design,
policy and implementation related to
Louisiana’s $1.3B housing recovery
program for single-family
homeowner rehabilitation,
reconstruction, and reimbursement
prOJects

Manages subcontractor resource
allocation and advises client on HUD
and crosscutting regulatory
compliance.

PROGRAM MANAGER, TETRA TECH,
2016

RICHLAND COUNTY, SOUTH
CAROLINA CDBG-DR PRORGRAM

Produced the Risk Analysis and
Implementation Planning
Documentation and wrote portions of
the Action Plan.

Developed the housmg guidelines for
Single Family and Small Rental

- programs. Worked with County staff
members to design the delivery of

* the $23.5M allocation of CDBG DR
fundlng

- ENVIRONMENTAL PLANNER,
URS/AECOM, 2010 - 2016
NEW YORK RISING

Participated in Phases I-1II Social
Services Block Grant enhancement
to New York Rising CDBG-DR grant.
Developed and monitored process
implementation solutions as GOSR
identified new scope for single family
housing activities.
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Advised on areas of program
compliance and process
development.

Led the development/implementation
of workflow processes for the
evaluation of applicant files regarding
environmental remediation,
permitting, and repair scope.
Managed a team of approximately 22
FTEs.

GOSR NEW YORK RISING SINGLE
FAMILY HOMEOWNER PROGRAM

Led the production of 1,000 damage
assessments and 1,000 Allowable
Activity reports for 1,000 program
applicants within a six-week
performance period.

TEXAS GENERAL LAND OFFICE:
DISASATER RECOVERY HOUSING
PROGRAMS

Repair and reconstruction of 2,800+
homes. Produced 3,000+
Environmental Review Records
(ERRs). Refined the S__tatement of
Probable Cost of Repair (SPCR)
procedures, which became the
Estimated Cost of Repair (ECR) and is
now best practice.

Streamlined environmental HM
proceSses for lead-based paint.

MISSISSIPPI NEIGHBORHOOD
HOME PROGRAM, HUD CDBG- DR

Repair and reconstruction OF 5, 000+ |
homes. Produced 7,000+ ERRs.

Managed the overall production of the
Damage Assessment Task to ensure

timely completion, accuracy, and

quality of deliverabies. (
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I IORGE RAMIREZ, 1.D.
Senior Housing Policy Advisor

EDUCATION

J.D., Law | University of Texas, 2004

M.B.A.; Business Administration | St. Edward’s
University, 2000

B.S., Mechanical Engineering | University of Texas,
1995 -

manager whose )

leadership of disaster

recovery management

services led to the first

large-scale turnkey

housing recovery

program. State

Program Director of

$3.1B CDBG-DR

program, including

rebuilding 15,000

homes after Hurricanes

Dolly and Ike. o
Recognized by HUD for . .
complying with CDBG- @ Total Years of Experience
DR regulations for work ~ o
with New York City.

CDBG-DR PROGRAMS STAKEHOLDER ENGAGEMENT | | PROJECT MANAGEMENT |-
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RELEVANT EXPERIENCE
SENIOR ADVISOR, RESILIENT
STRATEGIES 2015-PRESENT
RESTORE LOUISIANA

Assisting with process improvement
and streamlining of the nearly $2B
Recovery program.

Additional duties include overall
construction management of over
36,000 homes that need to be
rehabilitated or reconstructed.

Construction duties inciude damage
assessments, risk assessments, and
overall contractor management for
home construction; including
homeowner-managed and state-
managed construction.

BUILD IT BACK PROGRAM;, NYC
HOUSING RECOVERY

Worked with Housing Recovery Office
(HRO) executive management and staff
" to assist with process improvement

and streamlining of this $1.7B HUD
CDBG-DR-funded Single Family
Housing Recovery program.

3

Assessed the program processes,
integrated with vendors, and developed
program processes and standards for
implementation across a wide and
diverse program management team.

Coordinated between NYC agencies to
develop new processes to replace
existing protocols that were inefficient
8 unmanageable in the high-intensity
disaster recovery ‘environm‘ent.

SENIOR DIRECTOR, TEXAS GENERAL
LAND OFFICE, 2011-2015

COASTAL RESILIENCY AND
DISASTER RECOVERY PROGRAM

Successfully redesigned & turned
around the disaster recovery program
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for the State of Texas, responsible for
rebuilding more than 15,000 homes
and 3,600 infrastructure projects in 62
counties; managed the housing and
infrastructure projects for three
separate disasters.

Responsible for transitioning an
underperforming $3.1B disaster
recovery program from two state
agencies to the General Land Office
and significantly improved the pace of
the overall program.

Managed the incorporation of a
conciliation agreement from housing
advocates that sued the State of
Texas, and managed the relationship

with those advocates to maintain the
- pace of the program. Directed the
- creation of several IT solutions to
~manage and improve the program.

DEPUTY EXECUTIVE DIRECTOR, TEXAS
FACILITIES COMMISSION, 2009-2013
FACILITIES & ENERGY
MANAGEMENT DIVISION

Stood up an. Office of Energy
Management program at the invitation
of the Executive Director. Gained
respon5|b|I|ty in six months over all
capitol complex buildings, including
building operations, property
management, custodial, recycling, and
grounds, which developed into the
Facilities & Energy Management

Division.

Reorganized the management of the

‘Texas Capital complex and successfully
‘implement an $80M deferred

maintenance project focused around

‘quality, cost savings and energy

management. Created miniMax, which
saved $1M in janitorial costs and -
increased recycling by $1M.
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_ PAUL RAINWATER

Advisor
EDUCATION

M.S., International Relatlons | Salve Reglna University,
Rhode Island

B.A., Government Studies | McNeese University

| CERTIFICATIONS AND TRAINING
Mr. Rainwater served

as Executive Director of Certiﬁed'-Loc_aI Government Manager

the Louisiana Recovery — . Registered Lobbyist
Authority (LRA) for '
Hurricanes Katrina,

Rita, Ike, and Gustav.

This experience makes

him one of the most.

experienced

professionals in the

area of Community

Development Block

Grant {CDBG) Disaster

Recovery funding and Total Years of Experience

policies.

GOVERNMENTAL - |
AFFAIRS

HUD CDBG-DR PROGRAMS 'PROGRAM DESIGN




 RELEVANT EXPERIENCE

g :PAR:TNERl SENIOR VICE PRESIDENT &
CHIEF STRATEGY OFFICER, PLEXQOS
GROUP, LLC., 2013 - PRESENT

RESTORE LOUISIANA

Played a significant role in the initial
ramp-up of the Restore Louisiana
Program which was created as a result
of the “Great Flood of 2016” that
catastrophlcally |mpacted the citizens of
Louisiana.

CHIEF- OF STAFF TO G_OVERNOR JINDAL

STATE OF LOUISIANA

Served as the Governor’s
Representative on several operational
 groups, coordinating directly with the
White House, Federal, and State
agencies for the BP Oil Spill and as
Commissioner of Administration and
Chief of Staff for the Governor where
he negotiated on behalf of the State
concerning testing protocols, recovery
issues, and damages as part of a team
of agencies and attorneys.

DIRECTOR, LOUISIANA _RECOVER_:Y"-
AUTHORITY |

LOUISIANA ROAD HOME PROGRAM

Following Hurricanes Katrlna and Rita,
Mr. Ramwater developed and led the
largest housing reconstruction program
in the history of the United States. this
effort resulted in'more than $14 billion
in' HUD CDBG funding.

- Managed day to day operations of the
program |nclud|ng over 1000
personnel

Developed all policies and procedures
in close coordination with HUD, the
banking industry, insurance agencies,

)
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and Governors Kathleen Blanco and
Bobby Jindal.

Testified in front of Congress 15 times
on the program, its challenges and
progress.

Worked closely with the Secretary of
HUD for both the Bush administration
and the Obama Administration as well
as the HUD National Disaster Recovery
Unit and FEMA Region VI.

Worked closely with stakeholders at the |

federal and local level to streamline
processes and improve program
efficiencies.

HAZARD MITIGATION GRANT
PROG RAM

Developed and led the largest housmg' |

elevation grant program in the hlstory
of the United States, resulting in more
than $1 billion in FEMA HMGP fundlng

Served as the Governor Jl_ndal S
authorized representative to FEMA.
Managed day to day operations of the
program including over 300 personnel.
Developed all policies and procedures
in close coordination with FEMA, the
banking 1ndustry, insurance agencies,
mumcupalltles and Governor Jindal.

Worked with the Secretary of DHS, the
FEMA Director for the Bush and the
Obama Administration, FEMA national
headquarters, FEMA Region VI, and
NFIP. Worked closely with stakeholders
at the federal and local level to o
streamllne processes and improve
program efficiencies.

Worked closely with local, state, and
federal law enforcement agenCIes for
Fraud Prevention.
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Other key team members are showcased below:

g% Sean Almonte K

Program
§ Management

10 years of experience with
CDBG-DR and other planning
and recovery programs.
Managed $476M CDBG-DR
allocation with the NYC
Department of Housing
Preservation and
Development for post- -
Hurricane Sandy
redevelopments. Experience
establishing productivity
‘measures, strategies, and

. tools to ensure compliance.

HMGP

|
More than 10 years of
experience in planning,
developing, and
implementing hazard
mitigation programs for state
and local governments. Has
managed the entire process,
from grant application to
closeout, for more than 20
federally declared disasters
under the Hazard Mitigation
Act Grant Program. Helped
secure FEMA approval and
HMGP funding for a variety
of large and non-traditional
projects.

Sheila Hascall

Michael
. Ducatte
Inspections

LM Assessment
30 years of construction
management experience,
including project and staff
management and
inspections. Currently
providing assistance in the
disaster assessment, data
collection, and analysis tasks
for the CDBG-DR funded
Restore Louisiana Housing
Recovery Program. Licensed
General Contractor in NC.

Debra Smith
CDBG-DR - .
Compliance
and Grant

Over 10 years of experience
managing multiple CDBG-DR
grant opportunities. Provides
internal policy and
compliarice technical
assistance for the CDBG-DR
award granted to NYC
Housing Authority for
Hurricane Sandy recovery
activities. Serves as the
Project Manager and CDBG-
DR Subject Matter Expert
(SME} for the 2015 and 2016
HUD Community Compass
Technical Assistance
programs.

and Damage

Management |
Consulted as a lead-based

Tim Lagudi
Case
. Management

5 years of project
management experience
managing the $1 Billion
CDBG-DR funded NY Rising
housing recovery program
for 20,000 applicants on
behalf of the NY Governor’s
Office of Storm Recovery.
Expert knowledge of the
entire process from
application intake through
application closeout.

Kevin Stanley
Lead-based
Paint
Inspections

i

hazard mitigation specialist
working with public housing
authorities and state
government contractors
administering CDBG-DR
programs; Expert on Title X
of the Housing and
Community Development Act
of 1992. Compliance
activities include lead-based
paint inspections, lead-based
paint risk assessments, on-
site compliance audits, and
developing property specific
lead-hazard control plans.




= John Bock

Inspections

Senior environmental
scientist with over 20 years
of experience in
environmental impact
analysis, project
management, environmental
decision making, health and
safety planning, and natural
resource management.

Kirk deViere
Public
Relations

Has over 25 years of
leadership experience in the
military, government and
private business sectors.
Expertise lies in launching
and leading highly successful
marketing and business
development initiatives and
public rélations campaigns.

Environmental

Tammie
{ Hinson’
| Eligibility &

14 years of experience in
fraud prevention and
detection and 9 years of
experience with HUD CDBG-
DR programs. Has conducted
claims investigations for
property, liability, a'n:d
prepared case investigation
reports supporting findings.

las over 20 years of
experience writing grants,
program development,
disaster program compliance
‘monitoring, and team
building. Managed N'o_rth
Carolina housing'and -
infrastructure recovery
projects in the aftermath of
Hurricanes Hugo, Floyd,
Frances, Ivan, and Irene.
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ST

Thomas
Richards:
Title

Licensled attorney with
extensive experience in
CDBG program management,
legal, and compliance
matters. Provided CDBG-DR
title, disbursement, closing,
and legal support for the
Louistana Road Home
Program, Louisiana Land
Trust, HUD, among others.
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PROJECTED WORKLOAD

Using the IEM Homeowner Flow Model that generates our proposed PrOJect Schedule and
Deliverables scenarios, we apply a man- month basis to estimate workload for each of the units
proposed. One Case Management man-month can handle 25-30 active program applicants. The
number of FTE required each month will depend on the number of applicants active in the
month. This number can flex given the Program needs, with expected changes over the delivery
period. For example we estimate that 60-70 case managers would be required for our Project
Schedule Scenario 1, whereas only 20-25 would be required for Scenario 2—albeit for a longer
period of delivery. Given the uncertainties in the rate of new applications entering the program
we can also apply an average pro;ected workload between the bounding Scenanos of 35 case
managers as a reasonable value.

Our site Inspection and Lead Based Paint man-months can each deliver 13 units, with each unit
applying to an active applicant. The number of inspectors or Lead assessments required will
depend, as with the rest of the units, on the rate that active applicants enter the Program
queue. Our Environmental Review man- month can dellver 20 units. Our Eligibility man-month
can dellver 32 units and our DOB man- month can dellver 80 units.

Our Prolect Management workload is directly determlned by the management and task lead
staffing proposed in Figure 5. Project Management is a continuous process applied against all
the delivery areas month to month. We treat Project Management as a monthly constant unit
for the duratlon of the project with the monthly fixed cost based on the rates of the. personnel
specified.

STAFFING PLAN AND APPROACH

IEM has the proven ablllty to establish sufficient staffmg for dlsaster recovery operations. In
Louisiana’s CDBG-DR housing program last year, IEM’s team established four intake centers and
onboarded over 300 employees all in less than four weeks. And in support of New York’s Public
Assistance and Hazerd Mitigation Grant Programs after Hurricane Sandy, IEM initially deployed
140 staff to support activity in New York County, Long Island, the Lower Hudson Valley, and
Upstate New York. Then on multiple occasions (to meet emergent requirements from the

. State), we surged 20 additional technical staff each within a week of the State’s request

_ “The IEM Team staffing strategy combines.a cadre of experlenced professionals to serve in o
management roles with a local and reg|onal hrrlng strategy to fill staff positions. We will build a

diverse workplace that refiects the appllcant population that the Homeowner Recovery .
Programs serve. The strategy includes posting to local newspapers and local and popular online
job sites, in addition to sending employment opportunity information to local colleges, trade =~
schools, and universities. Finally, to corhplement the recruiting campaign, we capitalize on
social media forums to pubilicize job openings. IEM effect[vely initiated this process with our
housmg program management work for the States of New York in 2014 and Louisiana in 2017,

MANAGEMENT

“IEM recognizes the importance of robust, rigorbus rh‘a'nagement processes to our work and our
customers. Process discipline is the best guarantee of providing results consistently, time and

again, while containing cost and schedule risk. Our Task Management Process (TMP), practiced
and refined over our three decades of emergency management consulting, has been the
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primary reason for our success in hundreds of projects—ranging in scope from small projects to
multi-year, multi-million. dollar contracts for federal agencies. The TMP encompasses all of the
following:

# Careful analysis of all stakeholder requirements and concerns
»  Focused pIannlng that includes “outside-the-box” thinking
= Attentlon to risk management from the first day of task im plementatlon including

detailed reviews by the responsible managers

Accountablllty for project dellvery resides W|th the Project Manager, Ms. Tiffany Crane She is
supported by a project team with the background and competencies to cover all epr|C|t and
|mpI|ed tasks. Lines of authonty are consistent with the organization chart in Figure 5. Ms.
Crane W|II lead team coordlnatlon meetings (both in-person meetings and conference calls
augmented by screen- sharlng or other supportive technology as needed) on a schedule that
flexes with the need of the project {i.e., more frequent meetings will occur near crltlcal :

“milestone points in the schedule).

IEM has chosen a matrix management model for providing Program support, 5|m|Iar to IEM's
organizational matrix model, in order to match the best resources of our firm and our partners
to the functional areas of our proposed management model. This hybrid divisional-functional
model prowdes the beneflt of specialized, knowledgeable talent within each Program functional
area, while aliowing Program needs to be met rapidly and mamtalnlng communication across
the organization. This model breaks up silos of information, ensuring cross-functional
understanding of the program and cross-training of staff members. Our management team
focus, then, is to support our employees in accomplishing-the mission.

A workflow management tool, with real-time reporting on key process points, will allow us to
track progress toward performance goals and identify bottlenecks. Performance measures in
five dimensions (Productivity, Quality, Timeliness, Fraud/Waste/ Abuse Prevention, and
Customer Satisfaction) will guide the information collected and stimulate the right performance
focus. We will follow Best Practices as |dent|f|ed by the DHS-0IG Audit Tips for Managing
Disaster-Related Projects and other appllcable HUD guidance for maintaining internal controls

- for management of the prOJect

Beyond monitoring, IEM has recent experlence leveraging data analytics to improve grants
management On our referenced project, New York Rising (see Examples of Similar Work) IEM

- developed a rigorous data structure that allowed government leadership to quantify
- application statuses. And it allowed IEM to use predictive analytics, applying critical path
- -modeling and further statistical analysis to predict problematic applications and prioritize them
to avoid downstream bottlenecks. In both New York and Louisiana, we took our analytics

further to create prioritization tools that were used by Case Managers to focus work on
applicants. We were able to identify stalled applicants to drive immediate:outrea'(:_h to get them
moving again. :

Furthermore, our commitment to effective management and reporting includes prowdlng
NCEM with V|5|b|I|ty on the information needed to oversee operations and make needed
projections. I[EM has developed a Homeowner Flow Model that will be loaded with layers of
data consisting of applicant pool assignments, processing timelines, and estimated
resource/staffing load. This model was used to develop the PrOJect Schedule and Deliverables
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specified in our proposed Concept of Operation, applying an initial set of assumptions that can
change to adapt to the evolution of the NC Program delivery. The model yields results that can
be used to support projections of the costs of program delivery. Due to the project’s unit
pricing, these costs depend heavily on where applicants are in the process.

QUALITY CONTROL

IEM’s Quality Management approach reflects two basic tenets of effectlve project delivery—the
importance of planning and the value of |mplementmg program tasks with clearly defined
standards. The objectives of our quality control plan include ensuring that all key stakeholders
are in agreement on the project mission; owning the goals of the program; understandmg
factors critical to the projects’ completion (tasks); and knowing that our actions achieve the
goals and mission of the State.

We will use program policies and procedurés_ to develop and implement operational processes
and procedures that will meet or exceed both State and HUD standards. We use both
préve’ntive and detective controls in our workflows and systems to maintain compliance on all
tasks Based on HUD-tested best practices and HUD monitoring protocols, IEM implements a
systematic checklist, fleld and desk review process to ensure compliance and mform
process/procedure modification when necessa ry. :

Our one-gver-one review process—implemented at the task level with peers reviewing each
other’s work products before they move forward to supervisor review—instills an audit-like
review that demands accuracy and documentation, as well as consistency across our workforce.
This approach prepares each document and file for audit-level scrutiny. It requires each
document to tell its own story, so that anyone without prior knowledge of the file must be able
to verify the work product based solely on the documentation provided. Our review mciudes
accuracy and completeness verifications, as well as quality standards checklists and desk
reviews. o
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O ’"gdnHZ@"ﬁI@ nal Capacity Analysis

|[EM has over 450 employees ‘and our largest office and headquarters is Iocated in Morrisville,
NC. We currently are performing contracts with dedicated staff in 11 states with staff
specifically working medium to large scale FEMA and CDBG-DR grant programs in 5 of those
states. IEM maintains a robust in-house recruiting staff to ensure we have quality local hires for
all these work Iocatrons In addition, IEM maintains reach to a reserve staff of former and
repeat employees that numbers in the hundreds. This allows us to rapidly source ‘the right
management and line staff from a deep pool of current office and former resources, and place
them where and when grant manageément work will occur. Our subcontractors, introduced
earlier in our proposal, can supplement our Team’s capacity with hundreds of ad_d_ltlonal
options. IEM will be hiring locally for a number of the backbone positions in our delivery,
specifically inspectors, case management, eligibility and DOB staff, supplemented by
experienced employees from current IEM and subcontractor rolls. Management and lead
positions are drawn from experienced staff that are immediately available or that are pending
rea55|gnment from downsmng or finished projects.

TOOLBO)(

Ms. Crane has at her command a Subject Matter Expert Toolbox, coverlng both FEMA and
‘CDBG- DR programs, with a track record of developing innovative and flexible recovery
programs. This is the Advisory Board that IEM has assembled for North Carolina covering FEMA
HMGP programs, CDBG-DR programs, environmental best practlces preservation and
inspections, fraud prevention, and more. Ms. Crane will work in collaboration with North .
Carolina Emergency Management to bring the total expertise of these senior advisors to design
the most comprehensive and far-reaching program feasible. A crisis is also an opportunlty, and
this Advisory Board will assist the State and DPS in designing programs that utilize federal
funding, leverage them with other public and pjriva_te funds, and ensure a safety net for_-a'll
North Carolinians through the recovery process. .

Figure 6: SME Tooibox Our Team is supplemented by subject matter experts who are avaliable as resources for the duration
of thrs pro]ect o

RESOURCE AND MATERIALS DEPLOYMENT

IEM'is fully commltted to providing our team with the tools to do the jOb for North Carolina’s
impacted citizens. The right tools and training support reduce the workload of staff while also
boosting the productivity of our organization. This leads to distributing recovery funds faster

and a faster recovery process. '

A
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We will maintain a centralized library of training
materials, video, and print resources (electronic
and hard copy). It will include training records,
historical policies, procedures, system design
training materials and release notes, and all
administrative _docUmentation regarding policy
updates and training.

As a risk control measure, IEM also offers the
demonstrated ability to rapidly add members to a
team and integrate them into operations, with
examples provided in the text box to the right.

To provide the physical equipment and resources
our staff needs, a Logistics Officer will be assigned
to the organization. The Logistics Officer has a-
broad mandate to ensure the team has the
material they need to do the job. This is the
approach we used successfully in the New York
and Louisiana CDBG-DR deployments. For any

durable equipment purchased with Program funds '

or provided by the State, the IEM Team will
perform an initial inventory and bar-code it, track
it at each change of disposition {such as when

assigned to an employee), and periodically verify its status through regular inventory audits. If a

ed _ ,d actwely manages
ntractors of all sizes,

phases of the CDBG-DR . i

 including construction . |

need arises, |JEM also has back office capabilities to provide productlwty tools to our team,

coverlng

= Database Develqpf'nent and Management
= Process Manage'r'n'ent
% Performance Measurement _and Budgeting
® Collaboration Networks and Portals -
s Document Sharing Loy
= Knowledge Base Management. -
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Proposal Cross Reference

We have provided the. below table to illustrate that our proposal includes all required
components as speufled in the RFP.

Reqwrement in RFP ‘ Location in th|s Proposal

4 0 Requrrements, #-
Section 3. s

Managmg a__nd Reporting on Compliance (Part 2, p. 14)

4 ] Reqmremehts; #2 -
Subcontract to Iocally
owned businesses, mlnorlty
and women-owned

program area

busmesses enterprlses and -
Iow—mcome re5|dents in the :

' Vendor Experience (Part 2, p. 13}
‘BB Foster:C'ons'uIting, PC (Part 2, p.6)

O.R. Colan Associates (Part 2, p. 6)

The 219 Group, LLC (Part 2, p. 7)

4.0 Requlrements #2 -
Other Requirements

| Resource and Materials Deployment {Part 2, p. 46)

Managing and Reporting on Compliance {Part 2, p.14)
Expert Coordination with NCEM (Part 2, p. 28)
Coordination with Regulatory Agencies {Part 2, p. 28)

4.5 Financial Stability —
Financial Statements

Following Attachment E in Part 1 of this proposal' '

4.6 Vendor Experience

Corporate Organization and Experience (Part 2, p. 4)

Item 1 Documentation and licenses provided in Part 3 of this proposal
Iter 2 Vendor Experience (Part 2, p.13) - '
Concept of Operation/Methedology (Part 2, p. 14)
Item 3 Vendor Experience (Part 2, p'.13)
ltem 4 Environmental Hazards Testing (Lead-Based Paint Assessment/Clearance,
Asbestos) Environmental Review, and Mitigation (Part 2, p. 14)
ftem 5 Restore Louisiana Housing Recovery Program Management = State of Louisiana
' (Part 2, p. 8) '
NY R|5|ng Housmg Recovery Program Management State of New York (Part 2,
p.10) -
NY Publrc__ﬂs_sistance & Hazard Mitigation Technical Assistance = State of New
York (Part2, p.12) "
Appl'iea'tion Eligibility and Duplication of Benefits (Part 2, p. 13) .
ltem 6

Restore Louisiana Housing Recovery Program Management — State of Loumana
(Part 2,p.8) :

NY Rrsmg Housing Recovery Program Management — State of New York {Part 2,
p. 10} . :

NY Public Assistance & Hazard Mitigation Technical Assistance —'S_tate of New
York (Part2,p. 12)

Site Inspecticns and Documentation (Part2 p 13)
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Requirement in RFP

) B

Location in this Proposal

ltem 7 Restore Louisiana Housing Recovery Program Management State of Lomsmna
{Part2,p. 8) .
NY Rising Housing Recovery Program Management —'S_tate of New York (Part 2,
p- 10) '
Environmental Hazards Testing (Lead-Based Paint Assessment/Clearance,
Asbestos) Environmental Review, and Mitigation (Part 2, p. 14)
ltem 8 Restore Louisiana Housing Recovery Program Managemerit — State of Louisiana
{Part 2, p. 8)
NY Rising Housing Recovery Program Management State of New York (Part 2,
p. 10) .
Environmentai Hazards Testing (Lead Based Paint Assessment/CIearance,
Asbestos) Environmental Review, and Mitigation (Part 2, p. 14)
Item 9 Restore Louisiana Housmg Recovery Program Management State of Louisiana
(Part2,p.8) -
NY Rising Housmg Recovery Program Management - State of New York (Part 2,
p. 10)
NY Public Assistance & Hazard Mitigation Technical Assistance — State of New
York (Part 2, p. 12}
Managing and Completing Similar Projects in 5ize and Scope (Part 2, p. 14)
Item 10 Managing and Reportmg on Compliance {Part 2, p.14) '
ltem 11 Staff Organization and Experlence (Part 2, p. 32)
Iltem 12 Staff Organization and Exper:ence (Part 2, p. 32) .
Item 13 Restore Louisiana Housing Recovery Program Management - State of Louisiana
{Part 2, p. 8}
NY Rising Housing Recovery Program Management - State of New York (Part 2,
_ p. 10} _
: iEnwronmentai Hazards Testing (Lead Based Pamt Assessment/Clearance,
. o . '_ Asbestos) Environmental Review, and M|t|gat|on {Part 2, p. 14)
Item. 14 ' Concept ofOperatlon/Methodology (PartZ p. 15)
[tem 15 Innovative Income Verification Processes (Part 2, p. 23)
Innovative Information Technology Toels (Part 2, p 28)
Item 16 Projected Workload (Part 2, p. 43)
Item17 Staffing Plan and Approach (Part 2, p. 43}
. ltem 18 Resource and Materials Deployment (Part 2, p.'45)'
ltem 19 Quality Control and Segregation of Duties in Property Assessments (Part 2, p. 27)
. Quality Control (Part 2, p. 45) '
[tem 20 Organization and'Leadership (Part 2, p. 32)

Management {Part2, p. 43)

4.7 References

Restore Loumana Housmg Recovery Program Management State of Louisiana
(Part 2,p. 8)

NY Rising Housing Recovery Program Management — State of New York {Part 2,
p.10) '

NY Public Assistance & Hazard Mitigation Techn:ca! Assnstance State of New
York (Part 2, p. 12)




Requirement in RFP ‘ Location in this Proposal

5.2 Project Organization
and Corporate Background

PN Y
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Staff Organization and Experience (Part 2, p. 32)°

5.3 Technical Approach

| Concept of Operation/Methodology (Part 2, p.15) ]

6.1 Project Ménager and
Customer Service

Organization and Leadership (Part 2, p. 32) ‘
Management {Part 2, p. 43) )

6.2 Post Award
Management Review
Meetings

| Kickoff Meeting (Part 2, p. 17)

6.3 Continuous

" | Anti-Fraud, Waste, and Abuse (Part2, p. 17)

Improvement

™



"JORTH CAROLIKNA
Department of the Secretary of State

CERTIFICATE OF AUTHORIZATION

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby
certify that

INNOVATIVE EMERGENCY MANAGEMENT, INC.

a corporation organized under the laws of Louisiana was authorized to transact
business in the State of North Carolina by issuance of a certificate of authority on the
28th day of October, 2008.

I FURTHER certify that the said corporation's certificate of authority is not
suspended for failure to comply with the Revenue Act of the State of North Carolina; that
the said corporation's certificate of authority is not revoked for failure to comply with the

- “provisions of the North Carolina Business Corporation Act; that its most recent annual
“report required by G.S. 55-16-22 has been delivered to the Secretary of State; and that a
‘certificate of withdrawal has not been issued in the name of the said corporation as of the

. date of this certificate. '

—

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 5th day of November, 2013,

e £

Certification# 94662961-1 Reference# 11709956-ca Page: 1 of 1 Secretary of State
Verify this certificate online at www.secretary.state nc.us/verification '
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* Upload a PDF Filing « Order a Document Online » Add Entity to My Email Notification List - View Filings
» File an Annual Report/Amend an Annual '
") Report « Print an Amended a Annual Report form  » Print a Pre-Populated Annual Report form

Business Corporation

Legal Name
Innovative Emergency Management, Inc.

Information

Sosld: 1069590
Status: Current-Active
Annual Report Status: Current
Citizenship: Foreign
Date Formed; 10/28/2008
Fiscal Month: December
State of Incorporation:
LA -
- Registered Agent: ‘Incorp Services, Inc.

Addresses
Reg Office 'Reg Mailing Principal Office |
- 176 Mine Lake Court, Suite 100 176 Mine Lake Court, Suite 100 2801 Slater Road; Suite 110
Raleigh, NC 27615-6417 Raleigh, NC 27615-6417 Morrisville, NC 27560-8477
Mailing

P.O. Box 110265
Durham, NC 27709-5265

Officers
President Secretary Treasurer
Madhu Beriwal Ted Lemcke - Dan Michael

» 2801 Slater Road, Suite 110 2801 Slater Road, Suite 110 2801 Slater Road, Suite 110
=~ Morrisville NC 27560-8477  Morrisville NC 27560-8477  Morrisville NC 27560-8477

https://www.sosnc.gov/online_services/search/Business Registration Results 1/30/2018
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https://www.sosnc.gov/online_sefvices/search/Business_Reg_istratio_n.__Results 1/30/2018



N Y
BUSINESS CORPORATION ANNUAL REPORT

10-2017 ’ .
~—~NAME OF BUSINESS CORPORATION: Innovative Emergency Management, Inc.
7 Filing Office Use Only
SECRETARY OF STATE ID NUMBER: 1069590 STATE OF FORMATION: LA .
_ E-Filad Annual Report

1089580

REPORT FOR THE FISCAL YEAR END: 12/31/2017 CA201800200997
1/2/2018 (11:41

SECTION A: REGISTERED AGENT'S INFORMATION - [[] Changes

1. NAME OF REGISTERED AGENT: Incorp Services, Inc.

2. SIGNATURE OF THE NEW REGISTERED AGENT:

SIGNATURE CONSTITUTES CONSENT TO THE APPQOINTMENT

3. REGISTERED OFFICE STREET ADDRESS & COUNTY 4. REGISTERED OFFICE MAILING ADDRESS

176 Mine Lake Court, Suite 100 176 Mine Lake Court, Suite 100

Raleigh, NC 27615-6417 Wake County Raleigh, NC 27615-6417

SECTION B: PRINCIPAL OFFICE INFORMATION
1. DESCRIPTION OF NATURE OF BUSINESS: Management, Scientific, and Technical Consulting Services

- 2. PRINCIPAL OFFICE PHONE NUMBER: {919) 990-8191 3. PRINCIPAL OFFICE EMAIL: Privacy Redaction

4. PRINCIPAL OFFICE STREET ADDRESS & COUNTY 5. PRINCIPAL OFFICE MAILING ADDRESS

2801 Slater Road, Suite 110 P.O.Box 110265

Morrisville, NC 27560-8477 Durham, NC 27709-5265

6. Select one of the following if applicable. {Optional see instructions)
I:l The company is a veteran-owned small business

D The company Is a service-disabled veteran-owned small business

SECTION C: OFFICERS (Enter additional officers in Section E.)

NAME: Ted Lemcke NAME: Madhu Beriwal NAME: Dan Michael

TITLE: Secretary TITLE: President TITLE: Treasurer
ADDRESS: ADDRESS: ADDRESS:

2801 Slater Road, Suite 110 2801 Slater Road, Suite 110 2801 Slater Road, Suite 110

SECTION D: CERTIFICATION OF ANNUAL REPORT, Section D must be completed in its entirety by a person/business entity.

1/2/2018

SIGNATURE DATE

Form must ba signed by an officer listed under Seclion C of this form.

Ted Lemcke Secretary

L
Print or Type Title of Officer

Print or Type Name of Officer

This Annual Report has besn filed electronically. ]
MAIL TO: Secretary of State, Business Registration Division, Post Cfflce Box 29525, Raleigh, NC 27628-0525
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"'NORTH CAROL..{IA
Department of the Secretary of State

CERTIFICATE OF AUTHORIZATION

L, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby
certify that

TETRA TECH, INC.

a corporation organized under the laws of Delaware was authorized to transact
business in the State of North Carolina by issuance of a certificate of authority on the
28th day of December, 1993.

I FURTHER certify that the said corporation's certificate of authority is not
suspended for failure to comply with the Revenue Act of the State of North Carolina; that
the said corporation's certificate of authority is not revoked for failure to comply with the
provisions of the North Carolina Business Corporation Act; that its most recent annual
report required by G.S. 55-16-22 has been delivered to the Secretary of State; and that a
certificate of withdrawal has not been 1ssued in the name of the said corporatlon as of the
date of this certificate.

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 18th day of January, 2018.

Scan to verify online. i

Secretary of State

Certification# 101592616-1 Reference# 14177260~ Page: 1 of 1
Verify this certificate online at hitp://www.sosnc.gov/verification






"NORTH CAROL! 1A
Department of the Secretary of State

To all whom these presents shall come, Greeﬁngs:

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify
the following and hereto attached to be a true copy of

APPLICATION FOR CERTIFICATE OF AUTHORITY
OF
PLLEXOS GROUP, L.L.C.

the original of which was filed in this office on the 24th day of January, 2018. - |

IN WITNESS WHEREOQF, I have hereunto set my
hand and affixed my official seal at the City of
Raleigh, this 24th day of January, 2018.

S s

'__ru. e ‘.‘:.':"!."I‘n:-.

A S e _

- ¥ Wy T » b . ]

i ted M} i é . z % g if
T -.’|D:' /

Scan to verify online.

Certification# C201802400830-1 Refererice# C201802400830-1 Page: 1 of 4 Secretary of State:

Verify this certificate online at hitp://www.sosnc.gov/verification
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Date Filed: 1/24/2018 5:44:00 PM
Elaine F. Marshall

North Carolina Secretary of State

State of North Carolina C2018 024 00830

Depariment of the Secretary of State

APPLICATION FOR CERTIFICATE OF AUTHORITY
FOR LIMITED LIABILITY COMPANY

Pursuant to §57D-7-03 of the General Statutes of North Carolina, the undersigned limited liability company hereby applies for a
Cegtificate of Authority to transact business in the State of North Carolina, and for that purpose submits the following:

1. The name of the limited liahility company is p \'EKOS GYOUP ) L ' L s 0— : - _- ;
and if the limited liebility company riame is unavallable for use in the State of North Carolina, the name the limited

liability company wishes to use is P \f\! h= G(O\.LP ) L- L ~C, :
: N
2. The state or country utder whose laws the limited liability company was formed is LIS O,

3. Principal office information: (Select eithar a or b}
a G‘ﬁe limited liability compeny has a principa! office.
The principaf office telephone number: Q«Q‘.‘a -1 5"[ -5 ?)L'U-!’ .

The street address and county of the principal office of the limited Hability company is:

Number and Street: {200 OUI'V\ ‘Fﬂ.l’m bf'VO_ ?)\('\{S\ . 5‘\{ QD
Citymw p\U\'lqe_ - State: Lﬁ Zip Cuda‘lm_g__ County:

The mailing address, U’ di_,!)'erem ﬁ'om the sireet address, of the prmmpal office of the corporation is:

Number and Strest:

City: _ State; Zjp Code: County:

b, [] The limited liability company does not have a principal office.

4, The name of the registered agent in the Stats of North Caroling is:

5. The street address and county of the registered agent's office in the State of North Carolina is

Number and Street; L}OQ)O WQV{ FO(QS‘\’ Rmr‘ S\ﬁ 3qq

Czty/%(l\(’\&\(\ State: NC  Zip Code: Q:ILQQ ﬂ County M

6. The North Céroline ma:]lng address, if different from the street address, of the remstamd ngent’s office in the Stete of North

Carolmn is:

_ Numbor and Street:__ _ :

City: - __State; NC  Zip ECo_da: : -__County:
BUSINESS REGISTRATIDN DIV[SION P.O._ BOX 29622 RALEIGH, NC 276260622
(Revised Jmfy 2017) - {Form L-0%)

_Certiﬁcation# C201802400830-1 Reference# C201802400830- Page: 2 of 4




_ APPLICATION FOR CERTIFICATE OF AUTHORITY
N Page 2

7. The names, titles, and usual busmcss addresses of the current company officials of the limited liability company are:
(use atiachment if necessary) (This document must be signed by a porson Wsied in item 7.)

K}‘rl(.. ) 2N ”D A . i . rY\. DT ‘.OL S'\'f~ ! .’..j . 0 4 L6 ‘7(20(‘5
TM\Q ho_ Wi iame,, Oy 1 1151."’ bl ..EA i DF. Hlod “! St.5 Bk :, L¢.70«$’06

. I

8, Attached is a certificate of existence (o dooument of similar import), duly authentlcated by the secretary of state or other official
havlng oustody of llmited liability company reeords in the smo or coumry of fonnalion. wmmm_mm

9. Ifthe limited llabllity company is required to use a fictitious name in order to transact business in this State, a copy of the
" resolution of its managers adopting the fictitious name is attached,

Privacy Redacﬁon

10, (Optionet): Please provide a business e-mail ad
The Seoretary of State’s Office will e-mail the b
is filed,
the instructions for this document.

11, This application wil! be effective upon filing, unless & delnyed date and/or time is specified:

This the &'Edty of_:Imgua_\’_S__, 20_%

Type orf Print Name and Title

Notes!
1. Filing fee is $250. This docmnent oust be filed with the Seoretacy of State,

BUSINESS REGISTRATION DIVISION P.0.BOX 29622 RALEIGH, NC 27626-0622
(Revised July 2017) (Form 1-09)

Certification# C201802400830-1 Reference# C201802400830- Page: 3 of 4
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SECRETARY OF STATE

S % W/.? /x%y.%mmu@M Gt b

PI.EXOS GROUP, L.L.C.

A limited liabllity company domliciled in BATON ROUGE, LOUISIANA,

Flled charter and qualified to do business In this State on April 13 2012,

I further certlfy that the records of this Office Indicate the company has pald all fees due
the Secretary of State, and so far as the Office of the Secretary of State Is concemned, 1s
In good standing and Is authorized to do business In this State.

I further certify that this certificate is not intended to reflect the financiai condition of
- this company since this information Is not avallable from the records of this Office.

In tesimony whereof, | have hereunto set my
hand and caused the Seal of my Office to be
affixed atthe City of Baton Rouge on

(/23

Web 40804787K

November 22, 2017

Certiflcate ID; 10891089¥BFTE3

To validate this certificale, visitthe following web slte,
go toBusiness Earvlm, 8earch for Loulsiana
Business Filings, Valldate a Osrilficute, then follow
the instructions displayed.

WWWw.s05.1a.gov

Page 1 of 1 ot 142212017 10:24:17 AM

Certification# C201802400830-1 Reférence# C201802400830- Page: dof4
A -
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* Upload a PDF Filing « Order a Document Online « Add Entity to My Email Notification List

* View Filings = File an Annual Report/Amend an Annual Report

‘Business Corporation

Legal Name
AMEC Foster Wheeler Environment & Infrastructure, Inc.

Prev Legal Name
AGRA Earth & Environmental, Inc.

Prev Legal Name
AMEC Earth & Environmental, Inc.

Prev Legal Name
AMEC Environment & Infrastructure, Inc. -

Information

Sosld: 0559602
~ Status: Current-Active

A:nnual Report Status: Current

Citizenship: Foreign

Date Formed: 8/4/2000

Fiscal Month: December

State of Incorporation:

NV
Re"g'i".ster_ed Agent: CT Corporation System

Addresses
Principal Office _ Reg Office
1105 Lakewood Parkway, Ste. 300 160 Mine Lake Ct Ste 200
Alpharetta, GA 30009-7625 Raleigh, NC 27615-6417
Mailing

2020 Winston Park Dr, Suite 700
Oakville, ON L6H 6X7

https:/Awww.sosnc.gov/online_services/search/Business_Registration_Resuits

* Print an Amended a Annual Report form < Print a Pre-Populated Annual Report form

Reg Mailing
160 Mine Lake Ct Ste 200
Raleigh, NC 27615-6417

113



1/29/2018 /-) North Carolina Secretary of State Search Resu f\
Officers

Assistant Vice President Assistant Secretary

Howard D Barlow  Deborah J Barrp'w

1281 East Alluvial Avenue, Suite 101 1105 Lakewood Parkway, Suite 300

Fresno CA 93720 ' Alpharetta GA 30009

Assistant Vice President Vice Prés’_ident Assistant Secretary
Charles K Conner Joseph F Farrell _ Robert J. Feighery
180 Grand Avenue, 1_1th Floor 1105 Lakewood Parkway, Suite 300 751 Arbor Way, Ste. 180
Oakland CA 94612 : Alpharetta GA 30009 Blue Bell PA 19422
Assistant Vice Preside:n:t As_SiStant Secretary

Victor A Fisher ' - Gregory R Gerrish

10670 White Rock Road, Suite 100 2020 Winston Park Dr, Suite 700

Rancho Cordova CA 95670 Oakville ON L6H 6X7

Assistant Vice President Assistant Treasurer

Robert M Jones Joanne Karakashian

4150 North John Young Parkway 2020 Winston Park Drive, Suite 700

Orlando FL 32804 Oakville, ON XX L6H 6X7

Senior Vice President Secretary

J. Allen Kibler . _ Bradley J Knight .

1105 Lakewood Parkway, Suite 300 = 1105 Lakewood Parkway, Suite 300

Alpharetta GA 30009 ~ Alpharetta GA 30009

Vice President Vice President President
"Marshall Lew Jay W. Martin Ann E Massey

6001 Rickenbacker Road 3800 Ezell Rd, Suite 100 1105 Lakewood Parkway, Suite 300
Los Angeles CA 90040  Nashville TN 37211 Alpharetta GA 30009

Corporate Officer Senior Vice President

Richard T McSherry  Hunter Nolen

511 Congress Street 3520 Executive Center Drive, Suite 200
- Portland ME 04101 Austin TX 78731

https:/fwww.sosnc.goviontine_services/search/Business_Registration_Results

213
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A

Senior Vice President
David Ott

Vice President
Andrew J. Reese

McGladrey Plaza, Suite 1200, 800 Marquette Avenue 3800 Ezell Rd, Suite 100

Minneapolis MN 55402

Senior Vice President Corporate Officer
Joseph J Sczurko , Jr. Herbert Semple

511 Congress Streeet 511 Congress Street
Portland ME 04101 Portland ME 04101

Nashvile TN 37211

Vice President

Kendall H. Sherrill

1105 Lakewood Parkway, Suite 300
Alpharetta GA 30009

Senior Vice President  Assistant Vice President  Assistant Vice President

Lytle C. Troutt James J Weaver

3800 Ezell Rd, Suite 100 9177 Sky Park Court

Nashville TN 37211 San Diego CA 92123
Stock

https://iwww.sesnc.gov/online_services/search/Business_Registration_Results

Francis P Wiegand
9177 Sky Park Court
San Diego CA 92123

3/3






"'NORTH CAROL.AA
Department of the Secretary of State

CERTIFICATE OF EXISTENCE
(PROFESSIONAL CORPORATION)

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby
certify that

BBFOSTER CONSULTING, PC

is a professional corporation duly incorporated under the laws of the State of
North Carolina, having been incorporated on the 18th day of August, 2014, with its
period of duration being Perpetual.

I FURTHER certify that the said corporation's articles of incorporation are not
suspended for failure to comply with the Revenue Act of the State of North Carolina; that
the said corporation is not administratively dissolved for failure to comply with the
~ provisions of the North Carolina Business Corporation Act; that the said corporation's
certificate of registration is not suspended or revoked by their licensing board; and that
the said corporation has not filed articles of dissolution as of the date of this certificate.

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 14th day of December, 2017.

Scan to verify online. ‘ E ;

Secretary of State

Certification# 101443515-1 Reference# 14129711- Page: 1 of 1
Verify this certificate online at hitp://www.sosnc.gov/verification






Kathryn Johnston
Secretary

Dennis M. English, Jr.

. }'{J,:Sf{?f"t(f a{!} " ) Asst to the Secretary for OB Otitreach
Underutilized Businesses
ADMINISTRATIOH

June 9, 2016

Bellandra Foster, Ph.D., Pe

BBFoster Consulting, PC  (Minority Owned)
2618-A Battleground Avenue

#246 _

Greensboro, Nc, NC 27408

Dear Bellandra Foster, Ph.D., Pe:

The Office for Historically Underutilized Businesses (HUB Office) is pleased to mfonn you that your company is
now certified as a Historically Underutilized Business. Your firm is listed in the Statewide Uniform Certification
(SWUC) Program database. This certification will remain in effect for four (4) ycars from the date of this letter.

You must notify the HUB Office in writing within 30 days of any changes affecting your compllance with SWUC
Program e11g1b11|ty requirements, including changes in ownership, day-to-day management and operational control.
Failure to notify the HUB Office of these changes or reapply for certification in a timely manner may cause your
HUB Certification to be revoked. In addition, please be advised your status may be changed if there is a 3rd party
challenge granted against your firm. The link to the HUB Office 3rd party challenge form can be located at
http:/fwww.doa.nc.gov/hub/documents/T h1rdpartthglb111tyChaIlengerev08081 Lpdf. All mformatlon submltted to
_ the Office for Historically Underutlhzed Business is subject to audit and review.

The HUB Office collaborates with local Minority/Women/Small Business (M/W/SBE)Offices who offer assistance
to certified HUB firms with identifying contract opportunities with state and local government. Many of these
offices also offer assistance with business development. Please visit our. website at
http://www.doa.nc.gov/hub/programs.aspx?pid=swuc to locate the local office near you. Another great resource is -
the Small Business and Technology Development Center at www.sbtdc.org for free personalized business asszstance
and counseling.

It is important to note that although your status as a certified HUB firm greatly improves your access to state and
local govemment contracts, this certification does not guarantee contract awards. Your ability to research
opportunities and bid competitively will be important to your success in this program.

Thank you for your interest and participation in the SWUC Program as a Hlstorlcally Underutlllzed Busmess firm
with the State of North Carolina.

Sincerely,
James Trent"RawIey

James Trent 'Rawle'y
Supplier Diversity Specialist

<22 Dothing Comparesia .
State of North Carolina | Office for Hlstorlcal]y Underutilized Busmesses
116 West_]ones Street, Suite 4109 | 1336 Mail Serwce Center | Raleigh, NC 27699-1336
(919) 807-2330 T
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NORTH CAROLINA BOARD OF EXAMINERS
FOR ENGINEERS AND SURVEYORS
4601 Six Forks Rd Suite 310
Raleigh, North Carolina 27609

et

BBFoster Consulting, PC
2618-A Battleground Avenue, #246
Greensboro, NC 27408

This is to Certify that:

BBFoster Consulting, PC is licensed with the North Carolina Board of Examiners for Engineers and Surveyors,
and is authorized to practice engineering under the provisions of Chapter BAC and 55B of the General Statutes of
" North Carolina.

This authorization must be renewed annually, and exg'ii'es on June 30, 2018

License No.: ~ C-4088

SNy

S iy : .
SSTIMNERS A THE NORTH CAROLINA BOARD OF
Ao B, c
: . N EXAMINERS FOR ENGINEERS
AND SURVEYORS

Ekecutive Director

PosT IN PLACE OF BUSINESS |

Issued 06/09/2017

Telophone - FAX. EMAIL Address  WEB Site
(919) 791-2000 . {919) 7912012 ncbels@ncbels.org www.nchels.org
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NORTH CAROLINA
Department of t_he Secretary of State

AMENDED CERTIFICATE OF AUTHORITY

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify
. that - |

O.R. COLAN ASSOCIATES, LLC

is hereby issued an Amended Certificate of Authority evidencing its name chang_é.'frt)m
0.R. COLAN GROUP, LLC. A copy of the application for an amended certificate of
authority conforming to the requirements of the general statutes of North Carolina is
attached.

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 30th day of January, 2016.

Scan to verify online. » o f i -
- Document Id: 201602600717 Secretary of State
Verify this certificate online at http:/fwww.so0s.nc.gov/verification
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SOSID: 1482700
Date Filed: 1/29/2016 11:3_9_:00 AM
. ’ Elaine F. Marshall |
State of North Carolina North Carolina Secretary of State _/[\

Depariment of the Secretary of State C2016 026 00717

APPLICATION FOR AMENDED CERTIFICATE OF AUTHORITY
FOR LIMITED LIABILITY COMPANY

Pursuant to §57D-7-04 of the General Statutes of North Caralina, the undersigned limited liability compeny hereby applies for an
Amended Certificate of Athority to transact business in the State of North Carolina, end for that purposg submits the following
statement,

1. Name of Limited Liability Company

a.  The name of the limited Iiability company exactly as it appears on the Certificate of Authority curiently on file with the
North Carolina Department of the Secretary of State;

O.R. Colan Group, LLC

b. The fictitious name, if any, of the limited lability company currently on file with the NC Department of the Secretary of.
State ist ' :

2. The stats or couniry of formation is; Florida

3. The date the limited liability company was authorized to transact business in the State of North Carolina is; 01 IOSI 201 6..

4. The changes being made are as follows: (See instruciions for the specific uses of this document_.)
Change of Company name to O.R. Colan Associates, LLC

5_. Attached is a cenlificate of existence (or docﬁ'mént of similar imporf), duly authenticated by the Secretary of State or other official
having custody of limited liability company récords in the state or country of formation. The certificate of existence must be less
than six months old. A photocopy-of the certification cannot be ceepted.

6. This applicatior wil}.hé effective upon ﬂling:;-ﬁnless & future date and/or time is specified;

This the 7 _dayof .“_janua-ry ,20 16 _
O.R. Colan Associates, LLC
' Name of Limited Liability Company -
Signature - —
Catherine Muth CEO
Type or Print Name end Title
Notes:
1. Filing fee iy $50. This application must be filed with the Secretary of State.
CORPORATIONS DIVISION ' P. 0.BOX 29622 MHGH, NC 27626-0622

{Reviced January 2014} (Form L-10}
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" 'NORTH CAROL_IA
Department of the Secretary of State

CERTIFICATE OF AUTHORITY

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify

that

TEAM TITLE, L.L.C.

having filed on this date an application conforming to the requirements of the General
Statutes of North Carolina, a copy of which is hereto attached, is hereby granted
authority to transact business in the State ofNorth Carolina.

Scan fo verify online.

Document Id: C201802600626 :
Verify this certificate online at http://www.sosnc.gov/verification

IN WITNESS WHEREQF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 29th day of January, 2018,

Gthire 2 Npodalt

Secretary of State






) o North Carolina
License No: 1000563242 License NEN: 8162227

LICENSE
FIRST
ACTIVE
LICENSE TYPE DATE
Corporation 01/24/2018

TEAM TITLE L1.C
69090 HWY, 190 E. SERVICE ROAD, SUITE 200
COVINGTON LA 70433

This license shall remain in effect until the expiration date unléss cancelled, surrendered or revoked. Individuals _
who are licensed as Insurance Producers and/or Bail Bond licensees must complete continuing education and pay all .
applicable renewal fees as required by North Carolina administrative cade prior to the expiration date.

North Carolina
License No: 1000563242 QLS:!EQQ e ~ NPN: 8162227

P

. 35, =%
A STEAM TITLE LEC N,
Who has fulfilled all of the cozﬁ?ﬁchggrﬁ igibility g‘x%fos'ed by the Gei -ralfgta :
M

fed 1gw) alid granted the privilel
elled, suEr{%%i'ereq
¢ ) ';"éi LOA LICENSE

licensed by this State (in the o2 _acﬁy“;s Al ¢
Ak Y
ay _rﬁ &" b “ERFECTIVE FIRST

N ATE  ACTIVE DATE
G 01/24/2018

of North Carolina and is hereby
ith the authority of this license: It

e

LICENSE TYPE
Cotporation

It N:"“-::n-—-;.._‘,v_,-_.m‘- S
M RS
<y

,Z:/ / i ey o
For questions regarding a license please contact _ s v/b!ﬁ"“ ( e ?—/
the North Carolina Department of Insurance at: 919-807-6800 Commissioner Of Insurance




B



™ ™ SOSID: 1147222
/ g Date Filed: 5/5/2010 9:36:00 AM
i Elaine F. Marshall
State of North Carolina North Carolina Secretary of State
Department of the Secretary of State C201010200543

Limited Liability Company
ARTICLES OF ORGANIZATION

Pursuant to §57C-2-20 of the General Statutes of North Carolina, the undersigned doe ; hereby submit
these Articles of Organization for the purpose of forming a limited liability company.

1.

2.

The name of the limited liability company is: The 219 Group, LL.C

If the limited liability company is to dissolve by a specific date, the latest date o1 which the limited
liability company is to dissolve: (If no date for dissolution is specified, there sholl be no limit on
the duration of the limited liability company,)

The name and address of each person executing these articles of organization is s follows:
(State whether each person is executing these articles of organization in the capacity of a
member, organizer or both. Note: This document must be signed by all persor s listed here).
Kirk J deViere, 221 2 Hay Street, Fayetteville, North Carolina 28301

Ryan Harrell, 642 Corsegan Rd, Fayetteville, North Carolina 28306

The street address and county of the initial registered office of the limited liabilit company is;
Number and Street: 219 Hay Street

City, State, Zip Code: Fayetteville, North Carolina 28301 County: Cumberlan:

The mailing address, if different Jrom the street address, of the mitial registered ffice is:

The name of the initial registered agent is Kirk J deViere

Principal office information: (Sétect eitheraor b.)

a. The limited liability company ha; a principal office,

The street address and county of the principal office of the limited liability company is:

Number and Street; 216 Hay Street
City, State, Zip Code: Fayetteville, NC, 28301 County: Cumberland

The mailing address, {f different from the sireet address, of the principal office of the ct rporation is:

PO Box 135 Favetteville, NC 28301

b." X The limited liability company does not have a principal office.

i
i



8. Check one of the following:

—X _() Member-managed LLC: all members by virtue of their status as me nbers shall be
managers of this limited liability company.

(i) Manager-managed LLC: except as provided by N.C.G.S. Section 5 7C-3-20(a), the
members of this limited Liability company shall not be managers by virtue of thei - status as
rmembers. :

9. Any other provisions which the limited liability company elects to include are at ached.

10.  These articles will be effective upon filing, unless a date and/or time is specified:

This is the 18th day of March , 2010

The 219 Group. LL C

Ryan Harrell / Member
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LIMITED LIABILITY COMPANY ANNUAL REPORT

/XNAME OF LIMITED LIABILITY COMPANY: The 219 Group, LLC

SECRETARY OF STATE ID NUMBER: 1147222 STATE OF FORMATION: NC Fling Offos Uso Only
. E-Filed Annual Report
1147222
REPORT FOR THE YEAR: 2017 CA201732000063
11/16/2017 07:39
SECTION A: REGISTERED AGENT'S INFORMATION |:| Changes

1. NAME OF REGISTERED AGENT: De Viere, Kirk J.

2. SIBGNATURE OF THE NEW REGISTERED AGENT:

SIGNATURE CONSTITUTES CONSENT TC THE APPOINTMENT

3. REGISTERED OFFICE STREET ADDRESS & COUNTY 4, REGISTERED OFFICE MAILING ADDRESS
102 Person St. Suite D PO Box 15
Fayetteville, NC 28301-5722 Cumberland County Fayetteville, NC 28302-0015

SECTION B: PRINCIPAL OFFICE INFORMATION

1. DESCRIPTION OF NATURE OF BUSINESS: Marketing/Consulting Services

2. PRINCIPAL OFFICE PHONE NUMBER: (910) 483-4749 3. PRINCIPAL OFFICE EMAIL: Privacy Redaction
4. PRINCIPAL OFFICE STREET ADDRESS & COUNTY 5. PRINCIPAL OFFICE MAILING ADDRESS

102 Person $t. Suite D PO Box 15

Fayetteville, NC 28302-0015 Fayetteville, NC 28302-0015

SECTION C: COMPANY OFFICIALS {Enter additional Company Officials in Section E.)

NAME: Kirk J. Deviere NAME: NAME:
TITLE: Managing Member TITLE: TITLE;
ADDRESS: - ADDRESS: | ADDRESS:
PO Box 15

Fayetteville, NC 28302

SECTION D: CERTIFICATION OF ANNUAIL REPORT. Section D must be completed in its entirety by a person/business entity.
Kirk J. Deviere 11/16/2017
SIGNATURE DATE

Form must be signed by a Company Official listed under Section C of this form.

Kirk J. Deviere Managing Member

Print or Type Name of Company Cfficial Print or Type The Title of the Company Official
_—y

This Annuai Report has been filed electronically.
MAIL TO: Secretary of State, Business Registration Division, Post Office Box 20525, Raleigh, NC 27626-0525
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